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PROCEEDINGS OF THE NATIONAL PARK CONFERENCE
HELD AT YOSEMITE NATIONAL PARK OCTOBER 14,
15, AND 16, 1912.

INTRODUCTION.

On October 14, 15, and 16 there was held in the Yosemite National
Park the second conference of departmental officials and other persons
interested in the development and administration of the national parks.
There were present at this conference the superintendents of the various
parks, the principal Washington officers of the Department of the Inte-
rior who handle national park matters, and representatives of the
concessioners, of the transportation companies tributary to the parks,
and of independent organizations that have been interested in the prob-
lems of park administration. All persons holding concessions in the
national parks were invited to be present and all of the railroads tribu-
tary to the parks were invited to send representatives. Every important
interest connected with the parks both on the side of the Government
and on the side of the concessioners and railroads was adequately repre-
sented. The purpose of the conference was to consider all the questions
that arise in the administration of these reservations, in order that the
department might be able to make such changes in the regulations and
to foster such development as might be for the best interest of the public.
It should be distinctly understood that the views herein expressed are
those of the individuals presenting them, and that the department gives
no official sanction to the facts stated or to the recommendations made.

PERSONS ATTENDING THE CONFERENCE.

Capt. J. B. Adams, assistant forester, Washington, D. C.

W. F. Arant, superintendent Crater Lake National Park, Klamath Falls, Oreg.

H. C. Best, Yosemite, Cal.

W. M. Boland, superintendent Wind Cave National Park, Hot Springs, S. Dak.

Frank Bond, chief clerk, General Land Office, Washington, D. C.

J. T. Boyesen, Yosemite, Cal.

Lieut. Col. L. M. Brett, acting superintendent Yellowstone National Park, Yellow.
stone Park, Wyo.

G. M. Brookwell, Los Angeles Real Estate Board, Los Angeles, Cal.

L. E. Burkes, secretary Automobile Club, San Francisco, Cal.

D. E. Burley, general passenger agent, Oregon Short Line Railroad, Salt Lake City,
Utah.

J. J. Byrne, assistant passenger traffic manager, Santa Fe Railway.

R. H. Chapman, acting superintendent Glacier National Park, Belton, Mont.
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A. D. Charlton, assistant general passenger agent, Northern Pacific Railway, Portland,
Oreg.

Maj. Sherwood A. Cheney, Engineer Corps, United States Army.

H. W. Child, Yellowstone Park Transportation Co., Yellowstone Park, Wyo.

J. W. Coffman, Yosemite, Cal.

W. E. Colby, secretary Sierra Club, San Francisco, Cal.

R. S. Cole, Riverside Chamber of Commerce, Riverside, Cal.

J. C. Conwell, secretary Automobile Dealers’ Association, of Los Angeles, Cal., repre-
senting Ocean to Ocean Highway Association.

D. A. Curry, Yosemite, Cal.

J. B. Curtin, Sonora, Cal.

W. T. S. Curtis, Washington, representing certain Hot Springs lessees.

Mrs. John Degnan, Yosemite, Cal.

F. C. Dezendorf, Chief Field Division, General Land Office, custodian Muir Woods,
San Francisco, Cal.

E. W. Dixon, inspector, Department of the Interior, Washington, D. G

F. C. Drum, Yosemite, Cal.

Coert DuBois, district forester, California.

Ralph Earle, Pathé Freres, New York.

C. H. Edwards, Secretary, Coulterville Road, Cal.

Dr. L. R. Ellis, member federal registration Board, Hot Springs, Ark.

Charles S. Fee, passenger traffic manager, Southern Pacific Railroad, San Francisco, Cal.

Walter L. Fisher, Secretary of the Interior, Washington, D. C.

George Fiske, Yosemite, Cal.

Ex-Senator Frank Flint, representing Southern California Automobile Association,
Los Angeles, Cal.

D. K. Foley, Yosemite, Cal.

Col. W. W. Forsyth, acting superintendent Yosemite National Park, Cal.

W. J. French, superintendent Platt National Park, Sulphur, Okla.

Walter Fry, head ranger Sequoia National Park, Three Rivers, Cal.

Miss S. C. Geary, secretary Automobile Club of Southern Califoraia, Los Angeles, Cal.

W. H. Gorham, representing Mountaineers, Seattle, Wash.

P. H. Greer, president Automobile Dealers’ Association of Southern California, Los
Angeles, Cal.

E. S. Hall, superintendent Mount Rainier National Park, Ashford, Wash.

Maj. H. M. Hallock, medical director, Hot Springs Reservation, Hot Springs, Ark.

George B. Hanson, Southern Pacific Railroad, San Francisco, Cal.

F. F. Harvey, manager dining car service, Atchison, Topeka & Santa Fe Railway,
American Bank Building, Kansas City, Mo.

C. A. Hawkins, White Automobile Co., San Francisco, Cal.

F. J. Haynes, concessioner, Yellowstone Park, Wyo.

H. H. Hays, Wylie Permanent Camping Co., Yellowstone, Wyo.

J. F. Hickey, Tacoma, Wash.

J. R. Hickey, Monida & Yellowstone Stage Co., Yellowstone Park, Wyo.

James Hughes, Chicago, Milwaukee & Puget Sound Railroad, Tacoma, Wash.

D. W. Hutchins, Riverside Chamber of Commerce, Riverside, Cal.

Chris. Jorgensen, Yosemite, Cal.

W. E. Kelly, Interior Department, Washington, D. C.

0. W. Lehmer, general manager Yosemite Valley Railroad, Merced, Cal.

M. O. Leighton, Chief Hydrographer, Geological Survey, Washington, D. C.
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H. Lovell, attorney for Wawona Road.

W. McCauley, Yosemite, Cal.

H. McStay, Los Angeles Chamber of Commerce.

B. Marshall, Chief Geographer, Geological Survey, Washington, D. C.

eorge W. Marston, San Diego, Cal., representing American Civic Association.

T. H. Martin, secretary Seattle-Tacoma-Ranier National Park Committee, Tacoma,

Wash.

H. A. Meyer, private secretary to the Secretary of the Interior, Washington, D. C.

A. W. Miles, president Wylie Permanent Camping Co., Yellowstone Park, Wyo.

Frank A. Miller, Los Angeles, Cal.

E. H. Mormon, Wylie Permanent Camping Co., Yellowstone Park, Wyo.

John Muir, American Alpine Association, Martinez, Cal.

H. H. Myers, superintendent Hot Springs Reservation, Hot Springs, Ark.

Fernando Nelson, San Francisco Motorist.

. M. Norboe, State engineer, Sacramento, Cal.

. T. Off, Pasadena Chamber of Commerce.

. K. Parker, engineer for Automobile Club of Southem California, Los Angeles, Cal.

. T. Parsons, representing Mazamas Mountaineers, Seattle, Wash.

C. Pillsbury, 783 Mission Street, San Francisco, Cal.

H. Price, Santa Barbara Chamber of Commerce, Santa Barbara, Cal.

Hon. John E. Raker, House of Representatives.

Miss Vera C. Riley, United States Land Office, San Francisco, Cal.

A. C. Ringland, district forester in charge, Grand Canyon.

R. K. Roberts, secretary Motor Car Dealers’ Association, San Francisco, Cal.

N. L. Salter, Yosemite, Cal.

Wm. F. Schmidt, general western agent, Missouri Pacific; St. Louis, Iron Mountain &
Southern Railway; and Denver & Rio Grande Railroad, San Francisco, Cal.

W. M. Sell, Yosemite, Cal.

David A. Sherfey, engineer, Yosemite National Park.

S. E. Shoemaker, superintendent Mesa Verde National Park, Mancos, Colo.

Gabriel Sovulewski, supervisor Yosemite National Park.

W. G. Steel, Portland, Oreg.

J. B. Ternes, Tacoma Baggage & Transfer Co., Tacoma, Wash.

F. W. Thompson, general western agent Rock Island Lines, San Francisco, Cal.

C. S. Ucker, chief clerk Interior Department, Washington, D. C.

W. L. Valentine, representing Southern California Automobile Association, 710 O. T.
Johnson Building, Los Angeles, Cal.

R. F. Waddell, United States land office, San Francisco, Cal.

Percy J. Walker, president State Automobile Association, San Francisco, Cal.

C. A. Washburn, Wawona, Cal.

J. S. Washburn, Wawona, Cal.

R. B. Watrous, secretary American Civic Association, Washmgton D..C.

Col. Harris Weinstock, representing San Francisco Chamber of Commerce, San Fran-
cisco, Cal.

Capt. W. M. Whitman, acting superintendent Sequoia and General Grant National
Parks, Three Rivers, Cal.

Dr. Willistear, Pasadena Chamber of Commerce, Pasadena, Cal.

R. M. Yost, Pasadena Chamber of Commerce, Pasadena, Cal.

C. M. Ziebach, acting superintendent Sullys Hill National Park, Fort Totten, N. Dak.

c.
F.
C.
R.
G

NPEHOmT



8 PROCEEDINGS OF THE NATIONAL PARK CONFERENCE.
MORNING SESSION, OCTOBER 14.

Secretary FisHER. Gentlemen, we may as well come to order. This,
as you know, is the Second Annual National Park Conference, the first
having been held last year at the Yellowstone, and I am very glad to
see so many of you present here this year.

We are meeting one day in advance of the formal announcement, I
believe, as it was not sure that I could get here from Honolulu before
to-morrow, so that a day’s leeway has been given. We know there are a
very considerable number of people coming up during the day.

The conference is called to discuss the various questions relating to
the administration of the national parks and issues that have to do
with their proper management and development. There are a great
many questions to be talked about. Last year we had a number of
formal papers. We felt at that time that, being the first conference, it
would be desirable to indicate somewhat the character of the questions
we wished to talk about by having formal papers prepared by a number
of people on different topics of interest. It was felt that in that way
we would get before the conference suggestions that would lead to
expressions of opinion or experience or advice from various members
of the conference with regard to the problems that were confronting
any particular park or any official of the parks.

The situation regarding park administration has not changed in a
radical manner during the last year. It was, I think, the unanimous
opinion of those who attended the conference last year that the national
parks of this country would never be properly administered until we had
established something in the nature of a national park bureau or other
method of centralized administration. It was fully appreciated then by
those who were present, not only those connected with the Government
service but those outside of that service who had to do with park matters,
that the system or lack of system that was then in effect was perfectly
hopeless.

As you know, the national parks have never had any method of cen-
tralizing their administration. They have grown up, like Topsy, and
nobody has taken any care of them as a whole. FEach individual park
has secured from Congress that amount of appropriation and that degree
of attention that local influence was able to obtain in that body. The
administration and the Secretary’s office in Washington have called the
needs of the parks to the attention of Congress from time to time, but so
far'as I have been able to ascertain at that time or since, the parks asa
whole have never had their matters pressed upon the attention of Congress
until last year. Each of these parks has problems that are also problems
in other parks—questions of road construction, bridge construction, care
and maintenance of the roads and bridges and trails, the concessions with
regard to hotels, transportation, photography, and other matters of that
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kind. They all raise questions which are very similar in the different
parks, and yet there is no way of coordinating these matters and bringing
to bear for the benefit of all other parks the experiences of any particular
park, or the successes or failures of particular park superintendents or
other officials.

There has been no machinery whatever in the Secretary’s office for
this purpose; and so by process of elimination, by force of circumstances,
the administration of the national parks has been intrusted primarily, so
far as routine details are concerned, to the office of the chief clerk. That
office is very heavily burdened with other matters of detail in the city of
Washington. It has the handling of the ordinary clerical details of the
office of the Secretary of the Interior and the handling of the clerical
matters that come up to that office from all the different bureaus and
subdivisions of the department.

In the very nature of the case, it has been impossible for the chief clerk’s
office to give the attention to these matters which their importance
demands. The offices of the chief clerk and of the Secretary itself have
never been equipped to handle these matters, if it had been possible to
give them the necessary time and attention. Many of the problems are
engineering in their character; many of them relate to the broader
aspects of park development. The landscape questions, the questions
relating to the forests and streams in the forest—sanitation and the con-
struction of buildings of various kinds, both for park administration and
for the accommodation of the traveling public—all require special quali-
fications on the part of those called upon to administer them, with respect
to which Congress has afforded no facilities whatever to the Secretary of
the Interior.

Now, as I have said, the discussion of these matters last year resulted
in a practically unanimous opinion—unanimous as far as I am aware;
no dissension of any kind appeared to exist with relation to the mat-
ter—a unanimous opinion that we should organize or secure from Con-
gress the means to organize some form of centralized administration.
The agitation for congressional action was taken up and supported by
various organizations and individuals. It received support from the
press of all kinds throughout the country—from the newspaper press
and from all the weekly and monthly publications which were interested
at all in public matters. It received the support of various influential
individuals and organizations. The American Civic Association, whose
secretary is here meeting with us again, as its president was last year,
made it rather the particular subject of its annual meeting last year. A
considerable discussion occurred and resolutions were passed. Its
president, Mr. McFarland, and its secretary, Mr. Watrous, together
with others connected with it, gave such active support and influence as
they could to the passage of a bill by Congress. A bill was prepared,
introduced in the two Houses of Congress, and apparently given favor-



10 PROCEEDINGS OF THE NATIONAL PARK CONFERENCE.

able consideration by the committees to which it was referred, but con-
ditions at the last session of Congress were such that it was impossible
to procure any actual legislation on the subject.

The discussion with regard to inadequate appropriations produced a
little result in some instances. We got a little start toward an increased
appropriation for the Yosemite, but the policy of the Democratie party,
particularly in the direction of reduced appropriation on the theory of
cutting down expenses of the Government, of course, naturally stood in
the way, as a general principle. It was very difficult to get any consider-
ation, and I may say that increased park appropriations did not receive
the vigorous support of some of the gentlemen of another party—my own
party—that I would like to have seen. I am not discussing the question
as a political matter at all, but merely reciting the facts. The result was
that we failed to get either the increased appropriations or the remedial
legislation that we very much need. I think, however, we have made a
substantial beginning in the growth of public sentiment, in calling the
matter to the attention of Congress in an effective way, and I am not
without hope that at the coming session of Congress we may be able to get
some action taken. There was some difference of opinion with regard to
the particular form of the action that should be taken—as to whether
there should be a bureau created or whether we should at first, at least,
simply take steps that would enable us to get more effective work in the
Secretary’s office without the creation of a bureau—I mean, whether
Congress might not prefer the second alternative, and confine its action to
the passage of the necessary appropriations to enable us to employ park
experts and engineers to assist in the administration of these affairs in the
Secretary’s office, together with some additional assistance on the clerical
side for that express purpose. I think a very considerable sentiment
existed in favor of the latter plan. I know that many Members of Con-
gress in speaking to me expressed the opinion that the National Park
Bureau should be created, but that possible it might be necessary at first
to proceed in the way that I have just indicated.

Now, we have very many questions to discuss here to-day; some of
them are subjects for open sessions and some of them for executive ses-
sions. - There are questions of very great importance affecting all the
phases of park administration. One of the important questions now
before us is the question of the admission of automobiles to national
parks and the terms upon which they should be admitted if they are to be
admitted, either to this park or to anyother park. That,as I have said,is
a very important question. It is by no means the only question. It is
by no means the most important question we have to discuss, but there
are a considerable number of individuals here who are enthusiastic users
of the automobile, and I suppose they regard it as a matter of first impor-
tance—possibly they think it was the purpose for which this conference
was called. If so,it is just aswell to disabuse them of the idea right at the
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outset. We are going to take up the automobile question on its merits
and in due course. The ordinary methods of agitation have been em-
ployed, and my secretary, I think, has finished opening a number of tele-
grams, substantial copies of each other, which the automobile associa-
tions have thought might have some influence on this gathering or on
the Secretary. Of course an official letter by the executive officers of
these organizations would have had just the same effect and saved con-
siderable expense. However, if the gentlemen who are interested wish
to show their interest by paying for telegrams, I have no possible objection
to that course. I doubt if I shall have time to read them all; but I shall
have my secretary classify them, and any that contain anything besides
a desire that the parks shall be open to automobiles I will look at. Per-
haps to-day the best thing to do is to hear informally, publicly, from the
various park superintendents with regard to those matters that they
would like to call before the conference as a whole, particularly as to con-
ditions since our last meeting, and a general discussion of any of the ques-
tions that may be presented can be had later—either this afternoon or
at some other time, to be determined at the end of this meeting. We
will later have an executive meeting of the park superintendents, at
which they may wish to discuss some of the questions that they think
should be presented in that way.

To-morrow morning, if we do not find reason to change the plans
and have then progressed far enough with the other program, we will
hear from the transportation people, the railroad representatives and
others, and from the gentlemen who are interested in the automobile.
In that connection, I would suggest to the latter gentlemen, if possible,
and I see no reason why it is not possible, that they agree upon, say, two
or three persons who will present the special matters in which they are
interested, and thus avoid unnecessary repetition of arguments or sug-
gestions.

Again expressing my appreciation that so many of you have found it
interesting and convenient to come here, especially those who are not in
the official service of the Government, I will declare this meeting open,
and start by asking Col. Brett, as the representative of the park that
perhaps stands out most in the public eye in point of interest and attend-
ance, to begin the meeting by telling about the conditions in the Yellow-
stone Park as they are now and the changes that have occurred since
our last meeting.

Col. BRETT. Mr. Secretary, Superintendents, and others: The need
for a bureau of national parks was particularly emphasized in the
Yellowstone this season and in the latter part of the season of 19r1.
On the 1st day of August, 1911, all the money that had been appro-
priated for roads, bridges, sprinkling of same, and general improve-
ments was exhausted. There was not a rainy day in August of 1911.
The consequence was that the surfacing of the roads practically blew
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away. The engineer officer in charge thought that $10,000 would
replace that surface. When he started in this season, after the appro-
priation became available, he found that $10,000 had gone a very
short way, which demonstrates the fact that we ought to have a bureau
of national parks in which there is a fund to meet such emergencies as
were met in the case of the Yellowstone and to prevent any such exces-
sive waste. Now, there was not a cent of money available in our park
until some time in July. Then there was a portion—only one-twelfth
of the former year’s appropriation. Well, the engineer officer said he
couldn’t do anything with that, because he couldn’t equip his crews
to get into the park, and no material good was accomplished until the
regular appropriation was available. Now, to meet the conditions and
to insure the park being open to tourist travel, I placed 200 enlisted
men of the command out in that park, and we repaired the roads, the
bridges, and filled up all the washouts, and there were some wash-
outs as big as this building, right down through the high, steep grades.
We went to work and we either threw in enough rocks or bridged it
over. On the road between the north entrance, which is Gardner, and
Mammoth there is a moving hill. It is a clay hill on an inclined plane.
We measured it. It moved over 8 inches in two days, and we had on
an average of 40 men working on that thing off and on for several
months. That piece of work did not cost the United States one cent,
and we came pretty near filling up the Gardiner River and throwing
away that hill.

Now, these are propositions that must be faced and they ought to be
faced before the roads are allowed to deteriorate further. We hope, with
the appropriation granted this year, just to be able to get the roads back
where they were, and the appropriations for the entrances and the main
road are considerably over $100,000, which just simply demonstrates
what an extravagant method of park administration we are up against
now, because there is no way of checking the waste. Those were the
only main points, Mr. Secretary.

The SECRETARY. What was the attendance last year at the park,
Colonel ?

Col. BRETT. 22,739.

The SECRETARY. And how did that compare with the previous year?

Col. BrRETT. That was 72 less than the previous year.

The SECRETARY. Substantially the same?

Col. BrRETT. Yes, sir.

The SECRETARY. We made some changes in the Yellowstone with
regard to the general regulations and there were some arrangements made
by way of adjustment of conflicting interest with relation to the entrance
from Cody. Do you know in the practical operation, during the season,
about how it worked?
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Col. BRETT. Yes, sir; I think that new transportation company carried
something like 209 passengers. I haven’t the exact figures, but I talked
with Mr. Holm. He felt very much encouraged. He didn’t think that
was a bad beginning for a new enterprise. The Wylie Co. also estab-
lished a permanent camp—another station—and by the experience of
last year it has decided to put, if approved by the department, a camp
down near the eastern entrance, below the Sylvan Pass, and I think it
would be a first-rate thing. There is no doubt but that there is going to
be a healthy increase in travel from that entrance.

The SECRETARY. What happened in regard to the lake transportation?
Were the steamers there put in satisfactory shape, and did they operate
during the season?

Col. BRETT. Yes, sir; on schedule.

The SECRETARY. Was there an increase or decrease in the travel?

Col. BRETT. Increase, sir.

The SECRETARY. I don’t know that there is any other question in
connection with the VYellowstone which occurs to me at the present
time. If there is anyone here who has any matter in connection with
that park in which they are especially interested, we would be very glad
to hear from them now. Otherwise, I will ask Col. Forsyth if he will
tell us what the conditions are in this beautiful park in which we are
holding this conference.

Col. ForsyTH. The season just ended in the Yosemite has not been a
season with as much travel as heretofore. For the last two or three
years, up to this summer, the travel has been about 13,000 in round
numbers, but this summer it has fallen off over 2,000. Now that falling
off in travel I think can be attributed to a number of causes. The old
residents of the valley here tell me that the summer of a presidential
campaign always reduces the travel in the Yosemite Valley, and we
have had such a summer.

The road from El Portal up here has been kept sprinkled all summer,
and the pleasure of reaching the valley has not been marred in any
way. There has been no annoyance from dust on that road at all.

There are a number of things in connection with the Yosemite that
it seems to me should with propriety be discussed at this conference.
There is a proposition now in Congress to change part of the boundary
line. I think we might to advantage discuss the desirability of that.
Of course, the automobile question in connection with this park is one
of the matters for discussion, and the general question of a bureau of
national parks seems to be, from my several years of service here, an
urgent necessity. The arguments are all in favor of it. I can think
of no reason against it. As a business proposition it is very clear that
the parks have increased so in number and variety that a bureau of
national parks has now become simply a matter of business. We
should have such a bureau.
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The appropriation that was recently made by Congress was made so
late that we have been enabled to do very little so far. There are a
number of very urgent needs in the way of bridges right here that we
hope all of you will see before you leave. Besides, they should not be
replaced by the same kind of bridge, a wooden structure that lasts only
two or three years. The bridge right there at the Sentinel Hotel is, as
you may see at a glance, in a precarious condition. The resident engi-
neer here has prepared plans for a reenforced concrete bridge about four
times the width of that bridge which will be superior in appearance and
in magnitude. That point is a very favorite place with visitors. There
is a beautiful vista up the river. It is proposed that this bridge shall
have seats along the side walls, where the visitor can spend hours,
if necessary. There are a number of wooden bridges near the foot of
Bridalveil Falls which are in a rickety condition. They should be
replaced, and will have to be replaced before next summer, either by
the same type of bridge we have there now or a reenforced concrete
bridge, which will last for a hundred years. One of those wooden bridges
lasts only three or four years, and while concrete bridges are expensive
they are so durable that they are really an economy, and they will con-
sume the other half of that $80,000 out of this current appropriation.

Now, to go over a number of the improvements that we have made
during the current summer. It is now possible to go up to the North
Dome and along the north rim of the valley and come down by the top
of Yosemite Falls. That is a new trail.

The SECRETARY. It is a horse trail, is it, Colonel?

Col. ForsyTH. It is a horse trail. It divides evenly with the famous
Pohono trail, which runs along the south rim, the honor of being among
the scenic 10 miles of the world. A new trail has been built from Tenaya
Lake, passing between Clouds Rest and Sunrise Mountain, so that you
can ride up to Lake Tenaya, 13 miles from here, one of the prettiest
sheets of water in the park, and you can ride from there on up to Clouds
Rest, which is the highest point around here, 10,000 feet above the
valley. A new trail is now being built from Merced Lake up to Wash-
burn Lake, and an old fisherman told me that the fish in this Washburn
Lake were so voracious that he had to climb a tree to fix his bait. It
is in a locality which has been inaccessible, so that the fish have been
undisturbed—haven’t had anything to reduce their number. - '

We have repaired most of the important bridges in the northern
part of the park. The horseman, or the one on foot, can go now in
great comfort from the Tuolumne Meadows across to Smedberg Lake
and Benson Lake, down Rancheria Mountain and the canyon of the
Tuolumne to Hetch Hetchy in a great deal more comfort than they
could a year ago. The trail leading from this point into the Hetch
Hetchy and from Hetch Hetchy over to Lake Eleanor, which the Sec-
retary rode over last summer, and which was then in a most awful
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condition, has now been made a most delightful ride—not the road
over which the Secretary went through the harrowing experiences he
did a year ago. But there are other trails up there that we have not
been able to repair. We didn’t get the money in time and didn’t have
enough, but we hope out of this $80,000 to put all those trails up in
that remote part of the park in a better condition than they have ever
been before. »

Now, to go back to this boundary question, which is on the west side.
Connected with that discussion is the question of patented land inside
the park. To my mind, private land inside of any park is an anomaly.
There should be no private ownership of anything in a national park.
And it is a fact that the best timber and meadow land in this park,
except this valley, is owned by private parties, and to my mind the
great and urgent need now in the Yosemite Park is by some way elimi-
nating that class of ownership in the park. As time goes on the vexa-
tious conditions that arise in an administrative way from the ownership
of these private lands increase, and those who are deeply interested in
this park, and I don’t think anybody who knows much about it can
fail to be, are earnestly desirous, if possible, to eliminate that embar-
rassing and unsatisfactory condition of affairs. The roads that run
into this park are all privately owned roads, every one of them, except
the little road, the short road from here to El Portal. They are all toll
roads, and in case their charters or franchises should be annulled those
roads would lapse not to the United States, but to the State of Califor-
nia, because they became toll roads before this park was set aside.

Now, that is a feature that is very intimately associated with this auto-
mobile discussion that is pending, and I mention it now simply because
we are talking about roads. The road from Pohono Bridge up to the
village here, that most of you saw yesterday, is about completed. The
little strip from Camp Ahwahnee over here to the village we expect to
have underway before the cold weather of December comes. Now,
whether the automobiles are admitted or not, for some years the great
mass of travel in here is going to be by rail to El Portal and by vehicle
of some kind from El Portal up here. Consequently, the road from
Pohono Bridge down to El Portal should be made a highway and boule-
vard. There are dangerous places, you will have noticed, along the edge
of that road, and in one or two of those places vehicles have gone over
with frightful results. So that there is an urgent need of converting
that road into a highway and boulevard from Pohono Bridge down to
El Portal, with suitable guard walls at dangerous places. The engineer
has prepared very thorough and complete estimates of that work. He
has also prepared estimates for the continuation of this road that we are
building from Camp Ahwahnee up here on up to Happy Isles.

The water supply system of the valley here is being developed and is
turning out in a most gratifying way. The source of water supply for
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the Yosemite is perhaps ideal. An enormous stream of water runs
right out from under Glacier Point, over 3,000 feet of granite vertically
above, and no telling how many miles back, covering the source of supply
of this little valley we are living in, so that the source is impregnable so
far as contamination of any kind is concerned. Then the water itself
is so soft that the use of soap is hardly necessary, and it is always cold.
It is ideal in quality and the engineer in making his explorations has
found that heretofore the quantity of that water that we were using was
a mere dribble of the total flow. So that we have and are now taking
measures to pen up all that water to make it available for domestic use
here in the valley. If we succeeed in that, and there is every reason
to believe that we will, it will perhaps never be necessary to use water
out of the river at all. If we do that, then the visitor camping along the
river can bathe in the river all he wants to. Campers frequently think
that it is a hardship that they can not go in swimming in the river. We
hope that after awhile they will be able to bathe in water that is about
6215 degrees in temperature. The water is ideal for bathing purposes.

So much for roads and water. We have up there an electric light and
power plant. The cost of that is very light, but so useful have we found
it that when this rock crusher that we are running to crush rock is used,
it simply is a picnic to run it. In fact, it runs itself. The pumps that
supply those tanks are run by this electric power, and whenever the tank
is full the current is shut off by means of a float, so that all we have to
do is to start the pump and the water and electr ¢ power does the rest.
It is like putting a nickel in the slot. Now, that can be improved and
the sale of power be made a good source of revenue in the course of time
we hope. I don’t think there is any doubt of that. It is a good business
proposition. I have had lots of men every summer come in and say that
any time the Government wanted to stop doing business with the electric
power plants they would be willing to take it off the Government’s hands,
and at handsome profit to the Government, too. When we build a fine
new hotel, there will be lots of power at hand for that purpose and a
great many other purposes.

The roads, then, and the water supply and the electric power and light
are in a very satisfactory condition as far as prospects go. Now come the
trails. We find by an examination of these old trails upon the rim of the
Valley that very great improvements can be made in them. They can
be relocated in places so as to very much modify and soften the steepness
of the grade. Consequently, when we have that done the travel over
those trails on foot will be very much increased. Hundreds of people
come in here that have never been on a horse or a mule. They tell me
that by modifying the steepness of those trails and making them a little
wider they would prefer to walk. Now, it is fair to assume that that
preference will continue. We hope, therefore, that the short and long
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trails up to Glacier Point and the trail up to the Yosemite will in a year
or two be not so difficult an undertaking as it is now for the foot visitor.

I believe that is all that occurs to me now about the Yosemite.

The SECRETARY. Did you give the figures of the attendance this
year as compared with last?

Col. ForsyTH. Not exactly. The figures as made up for this year
are for 11 months only. The travel for last year was, in round numbers,
13,000. This year, for 11 months, it was a little short of 11,000. There
has been a falling off in round numbers of 2,500 this summer over last;
that is, for the last 11 months over the 12 preceding months.

The SECRETARY. The hotel problem that you have here is one that
was discussed to some extent at the last conference, and subsequently
on my visit here. Have you received during the past year any pro-
posals with regard to hotel construction here?

Col. ForsyTH. There has been received only one tentative proposi-
tion from Mr. Sell, now the lessee of the Sentinel Hotel, but it was
merely a preliminary application to know what he might expect. That
application, or inquiry rather, can hardly be called an application. No
further steps were taken by him, so that what conclusion he reached
was not made known.

The SECRETARY. What was the character of the answer?

Col. ForsyrH. That the Government would grant a lease for 10 years.
It would give the builder of a suitable hotel the privilege of taking
certain materials from the park for building purposes—sand, stone,
some timber; that the Government would furnish electric power and
light at rates to be agreed upon, I believe, in general terms.

The SECRETARY. What was said with regard to the renewal at the
end of the 10 years?

Col. ForsyTH. That the Government would consider favorably such
an application for renewal of the lease at the expiration of the first 10
years. Nothing, however, has come of that proposition.

The SECRETARY. No further reply?.

Col. ForsyTH. No, sir.

The SECRETARY. I think perhaps I might take this occasion to say
that there has been some report or rumor to the effect that during pre-
vious administrations, the proposal to construct a new hotel in this
park had been discouraged or at all events that the terms, perhaps, had
been discouraging, on account of the fact that they were limited to a
yearly lease.

If any one has any misapprehension on that score as to the attitude of
the present administration—I can not speak accurately as to the rumors
of the past, of which I have no knowledge, but if any one has any misap-
prehension as to the attitude of the present administration, I may just as
well set it at rest now. So long as I am Secretary of the Interior, propo-

95735°—13—2






