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WELCOME 

Robert C. Heyder 

I would like to welcome you to Mesa Verde 
National Park on behalf of the National Park 
Service and the Mesa Verde staff. Thanks to Jack 
Smith, Art Hutchinson, and my secretary Becky 
Brock for putting this program together. 

The idea for this started back in 1981. We 
had an Anasazi Symposium here hosted by the 
National Park Service and the Mesa Verde 
Museum Association that was quite successful. 
About four years ago, we started working very 
heavily on putting together a celebration of the 
100th Anniversary of Gustaf Nordenskiold's 
work on the Mesa Verde. This symposium is 
part of that celebration, really the culmination of 
the centennial. We had a symposium here in 
the spring on Anasazi Architecture and Modern 
Design, and that coincided with the opening of 

the Nordenskiold Exhibition, celebrating the 
centennial. We were able to bring some of 
Nordenskiold's collection back from Finland on 
loan from the Finnish National Museum and to 
obtain loans from the collections of the 
University of California and also from the State 
of Colorado. This symposium is the capstone of 
this celebration to come back and take a look at 
archeology over the past 100 years. 

We do hope that the end result of these next 
three days will be that you will answer some 
questions and probably develop some more 
questions, which is what the science of 
archeology is all about to find answers in an ever 
expanding data base. 

We hope that the next three days will be 
productive. 
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DEDICATION OF THE SYMPOSIUM 

Jack E. Smith 

I want to say a few 
words about James Allen 
Lancaster. As I thought 
about how to approach 
this, I looked through the 
files at the various things 
that had been written 
about Al before, and I 
came across an excellent 
little summation of his 
career in archaeology 
written by former 
Superintendent of Mesa 
Verde National Park 
Ronald Switzer on the 
occasion of Al's receiving 
an honorary degree from 
the University of 
Colorado in 1977. I felt that I certainly could not 
improve on it, so what I thought I would do 
would be to read this statement and then add a 
few comments of my own. 

"James Allen Lancaster was born in Clifton, 

Tennessee in 1894. He 
spent his early years in 
Oklahoma before moving 
to Colorado in 1917. In 
1919, Al, as he is known to 
everyone, homesteaded in 
the southwestern corner of 
the state of Colorado. His 
work as a farmer brought 
him into contact with the 
prehistoric ruins scattered 
through the bean fields 
and sparked a lifelong 
interest that was to 
become a vocation as well. 
Al joined Paul S. Martin of 
the Colorado Historical 
Society as a laborer in 1928 

and rose to a position of foreman during the 
excavations at Lowry Ruin. From 1931 to 1933, 
he served under J. O. Brew as Assistant Director 
of Peabody Museum of Harvard's excavations at 
Alkali Ridge. In 1934, he assisted Earl Morris in 
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Dedication of the Symposium 

stabilization work in Mesa Verde National Park 
but later in the year resumed work for Brew and 
the Peabody Museum on the Awatovi Project. 
From 1939 into the 1940s, Al worked on ruins 
stabilization projects at Mesa Verde, utilizing 
Civilian Conservation Corps people and 
eventually heading his own independent 
stabilization crew of highly trained 
professionals. In 1945, he joined the National 
Park Service officially as a Park Ranger at Aztec 
Ruins National Monument. In 1946, he 
transferred to Chaco Canyon as an Archeologist 
Aid, and in 1947, he returned to Mesa Verde. 
[Al is generally identified with Mesa Verde, but 
as you can see, he did a lot of work in various 
other parts of the Anasazi world as well, js] 

"Al served with distinction at Mesa Verde 
until his retirement from the position of 
Archeologist in 1964. He achieved national 
renown for his work as an excavator and ruins 
stabilization specialist, and in 1962, he was 
presented with the Distinguished Service 
Award by the Department of the Interior. 

"Although retired, Al did not slacken the 
pace of his professional work. He worked with 
Emil Haury at the University of Arizona's 
excavations at Snaketown, the Bureau of Land 
Management's excavations and stabilizations at 
Lowry Ruin, and for a number of years as a 
consultant to the University of Colorado Mesa 
Verde Research Center. 

"Al Lancaster's devotion to the field of 
archeology is manifested not only in his 
meticulous work in the field but in thorough 

reportorial work as well. His bibliography at 
Mesa Verde lists 63 titles, which range from 
manuscripts covering ruins stabilization 
projects to major monographs on scientific 
research of national significance." 

And as I mentioned, in 1977 Al was 
awarded an honorary degree for his 
outstanding work by the University of 
Colorado at Boulder. 

There isn't very much more I can add to 
this. I didn't mention his work with the 
Wetherill Mesa Archaeological Project; he is 
certainly well known for his work during those 
years in the 1960s just prior to his retirement. 

I first came in contact with Al right after 
that when he began to work with the 
University of Colorado during our summer 
sessions when I was associated with that 
project here in Mesa Verde. I can say that I 
learned more and better archaeology from Al 
Lancaster than I ever learned anywhere else 
throughout all the years of graduate school and 
on-the-job work subsequently. He is a master 
with a trowel and a brush, and he can see 
things in a practical way in the ground that I 
can't and that a lot of other people can't. In 
other words, he has that incredible feel for 
archaeology which is rare enough even among 
so-called dirt archaeologists. 

It has been a privilege and an honor to have 
been able to work with that man, and it is 
definitely a privilege and an honor for me to be 
able to stand here and dedicate this symposium 
to James Allen Lancaster. 

Addendum 

James Allen Lancaster died at the age of 98 on October 28,1992, just a little more than a year 
after the 1991 Anasazi Symposium which was dedicated to him. As it turned out, this was our 
last opportunity to honor a man who had done so much for Mesa Verde archaeology in 
particular and for southwestern archaeology in general. Al was able, along with his wife Alice, 
to attend the annual Old Timers Picnic in Mesa Verde National Park in August 1992. Although 
physically slowed down by advancing age, his mental powers were undiminished. And so it 
was right to the end. 

With the passing of Al Lancaster, an era in southwestern archaeology has come to an end. 
Things will never be quite the same. He will be deeply missed by all who knew him. 
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INTRODUCTION OF KEYNOTE SPEAKER 

Art Hutchinson 

It is a very distinct honor to have Al 
Lancaster present for the opening of this 
symposium. I would like you all to consider 
that Mr. Lancaster was born only three years 
after Gustaf Nordenskiold's significant visit to 
this now famous World Heritage Site. Al's 
presence here at the 1991 Anasazi Symposium 
provides us with an important historical tie with 
a century of Mesa Verde archeology. On behalf 
of all of the participants in this Symposium and 
the National Park Service, I would like to say 
thank you, Al, for taking the time to come up to 
the park and be with us for the opening of the 
Symposium. 

1991 represents an important milestone in 
the rich history of Mesa Verde. This year marks 
both the 75th anniversary of the National Park 
Service and the 85th anniversary of Mesa Verde 
National Park's establishment. It is worth 
noting that Mesa Verde National Park predates 
the beginning of the National Park Service by a 
decade. 1991 is made even more unique and 
special by the 100th anniversary of the visit to 

this important place by the Swedish scientist and 
traveler, Gustaf Nordenskiold. A special paper 
will be given during this Symposium on the 
subject of Mr. Nordenskiold's visit and some of 
the controversy surrounding the removal of 
artifacts from this country. 

Mesa Verde is extremely proud of our 
special exhibition that focuses on the life and 
archeological work of Mr. Nordenskiold. The 
staff of the park invites you to visit the exhibit, 
which has had its opening venue here in the 
park this past summer. It will travel to selected 
sites around the country for about two more 
years. We are also pleased to have hosted two 
very special symposiums during this centennial 
year. The first focused on the continuing 
importance of Anasazi design and architecture 
in the twentieth century. The second is, of 
course, this symposium that we are now 
assembled for. 

As this symposium was being planned, we 
naturally wanted to have an opening speaker 
who we felt would be not only stimulating but 
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Introduction of Keynote Speaker 

maybe very provocative. Lo and behold, Dr. 
David Stuart's name came to mind. His 
program, which was given this spring at our 
Architecture Symposium, was extremely 
interesting and well received. We felt that he 
would provide this fall symposium with a very 
appropriate kickoff. I am certain you will agree. 

Before I let Dr. Stuart begin, I will follow 
convention and discuss a little bit of his 
background with you. Dave grew up in the coal 
country of West Virginia where his father was a 
country doctor. His interest in archeology began 
at a very early age. Specifically, in his teen-age 
years there was a mitigation project being 
undertaken by the state highway department. 
The department was trying to avoid some of the 
many archeological mound sites as they built 
roads through the hills near the family home in 
West Virginia. He accepted a summer job 
working with an archeologist on the road 
project. Archeology soon got in his blood, and 
he decided to pursue the subject in college. 

Dave soon learned that there really wasn't 
much of a graduate or even probably an 
undergraduate program in West Virginia in 
archeology at that time. Good fortune prevailed, 
and he learned of an opportunity at the national 
university in Mexico City. A language was 
learned very quickly. He said this was a "sink 
or swim" type of experience. Needless to say 
this experience and ability to speak Spanish has 
served him very well since. 

Dr. Stuart has had a distinguished and 
varied professional career. In particular it is 
noteworthy, for the purposes of this conference, 
that he has extensive experience in cultural 
resource management projects with the 
University of New Mexico. Few people are 
more familiar with the extent of the 
archeological resources in northwestern New 
Mexico. His field experience certainly places 
him in a unique position to provide us with an 
excellent overview of the rich archeological 
resources in the landscape south of the Mesa 
Verde. 

Presently, he wears two different hats at the 
University of New Mexico. His main position is 
that of Vice President for Academic Affairs. As 
part of his Academic Affairs position he has 

instigated a very successful night class program. 
It is interesting to note that the University of 
New Mexico currently has about 12,000 students 
pursuing full degrees in evening courses in 
Albuquerque. Dr. Stuart's other position is that 
of Associate Professor of Anthropology. Despite 
a busy administrative schedule, he still teaches 
three courses per year. 

Our keynote address will focus on the 
archeology of this part of the Southwest, and 
how this knowledge can be applied to more 
contemporary social issues. Those of us who 
work with the visitors at Mesa Verde National 
Park realize how very important it is that the 
work of archeologists becomes both available 
and interesting to the general public. For 
example nearly three quarters of a million 
visitors travel to Mesa Verde National Park each 
year to get a glimpse of the ruins. I know from 
experience that most really want to know what 
life was like seven centuries ago. Archeology 
can be a powerful educational tool; it can also be 
seen as an irrelevant and an unnecessary 
expense in an era of tight budgets. 

As archeologists, we should strive to make 
the study of the past more interesting and 
educational. Yes, archeological reports are 
important. However, we must go further and 
produce a variety of media that is more relevant 
to the general public. 

One example of how archeologists in the 
past have successfully made the subject 
extremely interesting comes to mind. Most of 
you are familiar with the dioramas in the 
museum. They were constructed in the 1930s. 
The public still finds these to be both fascinating 
and informative. Simply stated these models 
serve to make archeology more useful to a lay 
audience. 

This point was made in about 1970 in 
American Antiquity by Fritz and Plog. I will 
quote a passage to help emphasize the 
importance of making archeology germane to a 
broad audience. 

We suspect that unless archeologists find 
ways of making research interesting or 
relevant to the modern world, the 
modern world will find itself 
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Art Hutchinson 

increasingly capable of getting along 
without archeologists. 

Dr. Stuart's approach addresses their 
concerns. I know that you will find the keynote 
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address thought provoking. His conclusions 
are, in Fritz and Plog's words, "both interesting 
and relevant to the modern world." 

Dr. Stuart, welcome to Mesa Verde and the 
1991 Anasazi Symposium. 



KEYNOTE ADDRESS 

PATTERNS IN ANASAZI ARCHEOLOGY A.D. 800-1300: 
SOME NEW LESSONS FROM THE PAST 

David E. Stuart 

Introduction 

It is an honor to present the keynote address 
at this Anasazi Symposium, particularly because 
I count many of you in the audience among 
those colleagues whom I most admire. My task 
today is neither to review traditional lines of 
research nor to take anyone to task for current 
styles of explanation. Indeed, as archeologists, 
we all look back on the Anasazi world from the 
perspective of our data and do our best to 
squeeze meaningful information from the clues 
left us in architecture, artifacts, settlement 
patterns, or the modest traces of organic 
materials deposited a millennium ago. We then 
use these clues as best we can to construct 
hypotheses, test them, and piece together the 
accounts that we believe make the best sense of 
the Anasazi, including ruins around us here at 
Mesa Verde. Today, I seek to convince you that 
if we truly stand back from the details of 
traditional archeological analysis, there are still 
new and exciting lessons to be learned from the 

past—lessons which also inform on the social 
dynamics of our own times. 

Specifically, there are two themes I wish to 
address here with the hope that both might 
stimulate thinking along new lines. First, there 
are fundamental similarities between the growth 
cycles of Anasazi society from A.D. 800 to A.D. 
1300 and those of "our" Euro-American 
industrial society since the late 1700s. Our 
"industrial" world has grown, surged 
powerfully, and begun to transform (often 
dramatically) other, more traditional, societies 
that interact with us. We now call these other 
countries "Third World." Just as "modern" 
industrial society has engaged a trajectory of 
remarkable growth and change, leading at times 
to a frenzy of creation, so also did Anasazi 
society go through quite similar episodes. 

More to the point—in every great episode, 
or era, of creation, there are also unleashed 
hidden forces of destruction. Indeed, humans as 
no other species live, create, destroy, and die in 
elegant, repetitive, testimony to the Doctrine of 
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Patterns in Anasazi Archeology A.D. 800-1300: Some New Lessons from the Past 

Unintended Consequences. Archeology, then, is 
best conceived not as the study of great societies 
inexorably succeeding one another in time but as 
the formal analysis of these recurring cycles of 
creation and destruction. 

Here at Mesa Verde on the northern edge of 
the San Juan Basin, the Anasazi once went 
through these great cycles, then abandoned this 
region, leaving us to rediscover the details. We 
have many modern parallels. Even though 
America itself hasn't been abandoned, bits and 
pieces of it certainly have, even as the overall 
society survives and is transformed. Whether 
one looks backwards to the Anasazi world of 
A.D. 1050-1150 and talks about general 
"resource depletions," abandonments, 
migrations, and changes in settlement patterns, 
or one looks at the obsolescence, dying, failure of 
infrastructure, and out-migrations from "rust 
belt" factory towns in the contemporary United 
States, it amounts to the same phenomenon. 

Both of the above patterns reflect an ebb and 
flow in the life cycle of societies which we 
neither perfectly control nor perfectly 
understand. In both cases the archeological 
record will have striking similarities: empty 
"city" cores, abandoned work areas (or 
factories), unstable residential ("bedroom") 
communities, deserted rural hamlets, and dying 
infrastructure. These similarities are so 
striking—not because history repeats itself, but 
because process does. These underlying 
processes can be most readily understood as 
adaptive cycles of "power" and "efficiency." 
(Stuart 1991; Stuart and Gauthier 1989). 

My second theme today invokes the 
taxonomic and classificatory aspects of 
archeology used to interpret the shifts in eastern 
Anasazi settlement patterns clearly in evidence 
from about A.D. 800 to 1300. This topic merits 
revisitation with an open mind. The Pecos 
classification and similar, more local, 
chronologies have given us enormously useful 
explanatory frameworks which have guided us 
for more than half a century; but the sheer size 
and magnitude of the archeological data base 
(nearly 90,000 sites in New Mexico alone) which 
we have available now allows us insights which 
exceed the explanatory power of these 

traditional chronologies. We owe it to ourselves, 
and to our students, to rethink these issues with 
a sense of fresh excitement. In short, my themes 
today are the cycles of power and efficiency 
which drove Anasazi society, the parallels to our 
modern world, and the inadequacy of traditional 
chronologies to make the best sense of these 
awesome evolutionary rhythms. 

Patterns in the Archeological Record 

There are striking patterns in Anasazi 
archeology and architecture which have not yet 
been sufficiently analyzed in the literature. The 
first of these is the fundamental rhythm of rise, 
instability, decline, and reorganization. There 
are multiple, repetitive episodes of florescence 
and nascence in the Anasazi world. 
Traditionally we have focused primarily on only 
the most dramatic episodes of growth and 
expansion, therefore failing to perfectly 
apprehend the elegance of the underlying 
rhythm. 

The second of these patterns is more 
specific, but related to the first. This pattern 
involves changes in Anasazi architecture from 
small rooms to episodes of maximal diversity in 
room size and function which are generally 
followed by rooms of rather uniform, 
intermediate size. Then the cycle begins anew. 
These changes in room size are quite systematic 
and related to, but not perfectly synchronous 
with, the more obvious ebbs and flows in 
Anasazi economy, technology, and demography. 

The third of these fundamental patterns 
involves dramatic shifts in settlement patterns 
and how Anasazi population regularly 
resituated itself, geographically, to best take 
advantage of the environment at a given time. I 
view these systematic changes in room size and 
settlement patterns as two important reflections 
of the contrasting states in the life cycle of a 
society, first described elsewhere (Stuart and 
Gauthier 1989), as phases focused on "power" 
versus "efficiency." 

A powerful phase in society is one 
characterized by rapid rates of change, 
remarkable growth, high energy inputs and 
outputs, and complex structures—whether 
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