
CONDUCTED TRIPS 

CHAPTER I 

INTRODUCTION 

Conducted trips have an important tradition, 
for they were one of the first interpretive activi
ties developed in areas of the National Park System. 
Through the years other interpretive methods have 
developed and have expanded greatly, but the con
ducted trip, itself expanded into new subject fields 
and into new situations, continues to merit a very 
important place. 

The conducted trip is the basic interpretive 
activity in some areas, and serves essentially all 
of the area visitors. Carlsbad Caverns and certain 
areas containing perishable ruin structures are 
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examples. In other situations, particularly in the 
larger parks and monuments, and in those areas hav
ing a wide variety of subject interest, the guided 
trip is of lesser importance considering the number 
of visitors served. The traditional nature walk, 
for example, supplements the basic interpretation 
provided by museums, lecture programs, and self-
guiding devices. In the latter case, the conducted 
trip provides a more specialized service for a some
what selective group, usually composing but a small 
percentage of the area visitation. 

In both cases, the conducted trip is an ac
tivity of high potential quality, and its value de
rives from two important factors. It is a person
alized service not only in that it is conducted by 
a human being, but also in that the leader is not 
bound by a strict pattern of procedure but can ad
just his presentation to his own personality, to 
the changing elements of the environment, and to 
the character and to the reactions of the group. 
Furthermore, a conducted trip is an interpretation 
which takes place in the environment itself, utiliz
ing the actual objects of nature or of history to 
reveal and to illustrate the interpretive theme. 
The real thing--not a photo, a model, a reproduc
tion, or a wordy description--constitutes the basic 
interpretive material. This fact is of tremendous 
importance in giving the activity reality and last
ing emphasis. In brief, a conducted trip is inter
pretation face-to-face, and on location. 

The objectives of this activity are to assist 
the visitor to obtain all or a part of the follow
ing: 

1. The facts of history or of nature as 
revealed along the tour route. 
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2. A recreational experience. 

3. An appreciation of scenic values. 

4. An awareness of the inspirational 
values of the area. 

5. An interest to a degree that will 
stimulate him to independent experi
ence in the subject field. 

6. An appreciation of the significance 
of the area as a unit of the National 
Park System. 

7. An awareness of his own relationship 
and responsibility to the area as a 
unit of the National Park System. 

In brief, the interpreter seeks to develop in 
the visitor an understanding awareness of an envi
ronment. The status of the area as a park or monu
ment, the historical or scientific subject materi
als, and the visitor himself are elements of that 
environment. 
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POOR MECHANICS CAN RUIN 
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CHAPTER II 

CONDUCTED TRIP MECHANICS 

On a conducted trip, two distinctly different 
activities are involved: (1) Moving people from 
place to place, and (2) providing an interpretation 
along the way. Interpretation is the basic purpose, 
but its effectiveness is determined to a very great 
degree by how well the Leader manages the mechanics 
of handling people. The leader is concerned with 
getting his party from one place to another with 
dispatch, and with due regard for ease, con.fort, 
and safety. He has also the very practical problem 
of fitting his interpretive presentation into a 
given pattern of movement. 

Each trip presents its own problems in this 
regard. Parties may range from a half dozen indi
viduals to groups numbering over a thousand. Small 
groups offer few problems of movement or of adjust
ing the interpretive story to that pattern of move
ment. For large parties and on extended trips, 
movement, comfort, and safety often require much 
more attention and time than does the interpretive 
presentation itself. 

Transportation is another variable, and may be 
accomplished by bus, boat, horseback, private car, 
auto caravan, or on foot, and each situation im
poses different problems of mechanics, and may re
quire different interpretive techniques. Thus, on 
a boat or bus tour the leader is in nearly continu
ous contact with his party, and a more or less 
continuous presentation is possible. Movement 
produces no discontinuities. The leader of a horse
back or auto caravan tour, on the other hand, sees 
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his party only at detached intervals. In the former 
case, the pattern of movement ties the interpretive 
story together. In the latter, movement breaks the 
story into detached segments. 

Before discussing the interpretive techniques, 
let us consider the mechanics of this activity in 
general, and under various special situations. 

Before the Trip Starts 

It is good practice to be on the job at least 
fifteen minutes before the time scheduled for your 
trip to start. Your uniform immediately identifies 
you, and is all the personal introduction you need. 
So, during this interval, be alert, active, and take 
the initiative. Approach those who have assembled 
with some vigor, and in a spirit of friendliness. 
Greet the visitors and visit with them. You are 
not yet dealing with a group, but with individuals, 
and this is your opportunity to get the trip started 
on a conversational level. Show the people that you 
will be talking with them, not to them. The atti
tudes you establish at this time will help you main
tain that desirable conversational approach even 
though the group becomes too large for conversation 
in fact. At the same time, don't be dominated by 
individuals, but circulate; let as many people as 
possible see you, hear you, and talk with you. 
During this time you will be telTing people where 
you are going and what you will do. Your whole 
purpose is to let people know that something is 
about to start, that it promises to bean interest
ing event, that you are going to handle it, and that 
you are a capable and a friendly sort of person to 
be with on such an occasion. 
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This is your opportunity, too, to sue up vour 
party. Each group will be different, and the way 
you conduct the trip will depend upon how you sum 
up the group. What are their interests? What do 
they expect from this trip? Are they familiar with 
this area? How much background information will 
you need to supply? 

Start Some thing and Start on Time 

When the starting time arrives, start something 
at once. Don't make those who were on time "wait 
just a few more minutes" for latecomers. Take 
charge in a positive manner. The people expect you 
to be a leader, and a listless, uncertain, delayed 
beginning lets you down in their eyes. Previously 
you were dealing with individuals, but now you 
recognize the party as a group. Greet them as a 
group, introduce yourself if you wish, but at least 
identify yourself as a member of the National Park 
Service. When the group is not too large, you may 
ask the members of the party also to introduce them
selves and tell where they are from. Tell the party 
where you are going, what you will do, and when you 
will be back. Be sure to mention, but do not over
emphasize, any difficulties that may be encountered, 
such as steep trail, ladders, stairs, wet trail, 
etc. Invite every one 10 take the excursion with 
you. 

In some situations you will know that all who 
have assembled intend to go with you. You do not 
have to sell the trip to them, but can proceed at 
once with your interpretive treatment. Remember, 
though, that there may be some latecomers. In 
other situations, where the trip starts at a focal 
point, a museum, hotel, or other more or less public 
place, there will be many people gathered who do not 

125 



as yet plan to go with you, and others who do not 
even know that your trip is scheduled. In these 
situations, one of your first objectives is to at
tract as many of these casuals as possible to come 
over and join the party. 

So, immediately after your invitation, before 
you move along the trail, make a rapid transition 
directly to some dramatic feature in prelude to your 
interpretive story. This may be something contriv
ed especially to excite interest. Make this dramat
ic and brief. Do not tell all the story now, but 
very soon and without distinguishing between par
ticipants and casuals, lead the group just a short 
distance along the route to see something which 
further illustrates whet you are saying. You may 
move a second, or third time, if circumstances 
dictate, before you conclude this first introduc
tory or prelude story. 

What have you accomplished up to this point? 
You have remained in sight so that latecomers can 
join the party, and you have included casuals as 
well as intended participants in the group. You 
have avoided making an occasion for anyone to drop 
out. In inducing casuals to go a few steps along 
the trail with you, you have led them to an action 
of participation before they have actually decided 
to participate. This is exactly what the sideshow 
barker attempts when he says "step up a little 
closer, folks." This is good practical psychology, 
and it works. 

Now you move on, but before you get out of 
sight of the starting point, recognize that others 
have joined the party, and briefly and very casually 
repeat the announcement of the activity and the in
vitation. Now that the casuals have had a »»/ample 
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of your work and have themselves participated, you 
thus give them a chance to drop out if they feel 
they must. 

Contrast this sort of.a beginning with that of 
the unimaginative, and perhaps timid, leader whose 
very first, nearly inaudible words are "Ladies and 
Gentlemen, will those who are going on the 9 o'clock 
nature walk, please follow me down the trail," and 
who then proceeds, never stopping until he is com
pletely out of sight of the point of origin. 

Nor is it good practice, in general, to ask 
for questions during these preliminary stages of 
the trip itself. Before the trip started, you 
established friendly, conversational contact with 
the party, and you may have answered many questions. 
Now your purpose is to collect the group, to unify 
it, and to establish your control over it. A 
lengthy question and answer period at this time in
terrupts the continuity, the unity, the sense of 
action, and the development of your control. You 
will encourage and will make many opportunities for 
questions to much better advantage later as you 
unfold the story along the trail. 

Your Progress Along the Trail 

Small parties present fewer problems of me
chanics or of interpretation. If you talk with 
rather than to your people, if your leadership is 
exercised unobtrusively, and if you are sensitive 
to your group, then their responses will indicate 
to you how fast to move, when to stop, how long to 
talk, and even what to say. Kstablish good rapport, 
and a small party will almost run itself. 

As attendance increases, your problems of me
chanics multiply. Large parties require more time 
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for s t a r t i n g , moving, and reassembl ing , and u n l e s s 
e x p e r t l y handled, movement can rob you of time for 
i n t e r p r e t a t i o n . Set a pace t h a t i s not t i r i n g to 
your p a r t y , and a t the same time not so slow as to 
be bor ing to the more vigorous or the more impat ien t 
members. When your p a r t y i s not too l a r g e , make 
frequent s t o p s , but make them s h o r t . Frequent moves 
give the a c t i v i t y a sense of a c t i o n , of something 
go ing on, and f r e q u e n t s h o r t s t o p s p r o v i d e r e s t 
i n t e r v a l s . For l a rge r groups, s tops must be fewer, 
but should not be prolonged merely to enable you to 
p lay t h e long r e c o r d . Shor t en the s t o r y , r a t h e r 
than p r o l o n g the s t o p s . 

Move f a s t a t f i r s t , with a l a rge p a r t y . This 
opens up the t r a i l behind you so t h a t the group can 
get under way as f a s t as p o s s i b l e . Then slow down 
to a moderate pace. As you approach the next s t o p , 
slow down even more so t h a t a l l t he gaps in t h e 
l i n e behind you can c l o s e up, r e d u c i n g the dead 
t ime needed t o r e a s s e m b l e . 

When you s t o p , stop to observe something. 
After a l l , t h i s i s a t r i p a f i e l d , and i t s ob j ec t i ve 
in the v i s i t o r s ' minds i s to see something. S top , 
no t to r e s t or to d e l i v e r a s p e e c h , bu t t o s e e , 
h e a r , s m e l l , t a s t e , or fee l something. Your d i s 
cussion can go on from t h e r e , but observe something 
f i r s t . Stop where a l l can s e e , where you can t a l k 
t o eve ryone , and where the group can assemble in 
comfor t . 

Have a d e f i n i t e p o i n t of d i s m i s s a l , and l e t 
the pa r ty know the t r i p i s over. Don't l e t i t j u s t 
d i s i n t e g r a t e . When t h i s i s a t some d i s t a n c e from 
the s t a r t i n g p o i n t , d e s c r i b e the t r a i l s t h a t a r e 
a v a i l a b l e t o those who would exp lo re f u r t h e r , and 
i n v i t e the r e s t t o walk with you back to the p o i n t 



of origin. On a circle trip where you return to 
the point of origin, stop for the interpretive cli
max before the people see the destination and be
come impatient. 

.Some General Suggestions 

Keep in the lead at all times, and turn around 
to talk to all the group. Hold your head up, and 
throw your voice over the heads of those near you. 
Also, keep the man in the rear in view and in mind. 
These practices will help you make yourself heard 
by everyone. When you identify someone who does 
not hear well, manage unobtrusively to get him near 
you. 

As you move from place to place, converse with 
those near you if you will, but make it obvious that 
no one is missing anything important. Repeat the 
important observations, and repeat the questions 
that are asked you so that everyone knows what is 
going on. Talking to the party while you are walk
ing is not good practice, and if you stand over a 
precipice or on a parapet wall some people will be 
so concerned for your safety that they won't hear 
a word you say. Don't compete with yourself for 
attention. Instead of trying to outshout a noisy 
group in the rear, try lowering your voice. If your 
commentary is really interesting, the rest of the 
group will handle the noise problem for you. 

Announcements. --Every activity should be iden
tified as an event provided by the National Park 
Service, U. S. Department of the Interior. Seek 
opportunities also to invite visitors to attend 
other activities, and to suggest publications that 
are available. In general, the most effective time 
for these announcements is not necessarily at the 
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s t a r t or as a p a r t of t h e c o n c l u s i o n . R a t h e r , be 
i n f o r m a l and c a s u a l , and make the announcements r e 
l a t e t o what you a r e d o i n g and s e e i n g at t h e t i m e , 
r o r example : 

Yes, t h i s p e g m a t i t e b o u l d e r t e l l s us 
a l o t a b o u t t h e g e o l o g y of t h e s e moun
t a i n s . I t i s a v e r y i n t e r e s t i n g s t o r y , 
and I t h i n k you would en joy r e a d i n g up on 
i t in t h e pamphle t Glaciers of the Rock
ies. We have i t on d i s p l a y in t he museum. 
S t o p by and look i t o v e r . 

or 
Now t h a t we have s e e n t h e b a t t l e 

f i e l d , s t o p a t t h e museum when you have 
t i m e and s e e t h e whole b a t t l e e x p l a i n e d 
on the e l e c t r i c map. H i s t o r i a n Bi 11 J o n e s 
i s an e x p e r t on t h i s b a t t l e , and he w i l l 
be t h e r e t o d e m o n s t r a t e i t by means of 
t h e e l e c t r i c map. 

In mak ing a n n o u n c e m e n t s and i s s u i n g i n v i t a 
t i o n s , t h e p e r s o n a l and t h e i m p e r a t i v e forms of 
s p e e c h a r e more e f f e c t i v e t h a n t h e i m p e r s o n a l and 
t h e s i m p l e d e c l a r a t i v e . In t h i s r e g a r d , compare 
t h e f o l 1 owing : 

T h e r e w i l l be an i l l u s t r a t e d t a l k 
t o n i g h t a t 8 o ' c l o c k a t t h e museum. The 
p u b l i c i s i n v i t e d and no a d m i s s i o n i s 
c h a r g e d . The s u b j e c t i s on m o u n t a i n e e r 
i n g . 

Come over t o t he museum . t o n i g h t abou t 
8 and hea r Ranger Smith t e l 1 abou t h i s a s 
c e n t of t h e e a s t f a c e o f C o n g ' s P e a k . 
I t ' s f r e e and we would e n j o y h a v i n g you 
come. Smith t e l l s an e x c i t i n g s t o r y , and 
h i s p i c t u r e s a r e e x c e p t i o n a l . 1 t h i n k 
you w i l l e n j o y i t . 
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To sum up, perhaps it. would be b e t t e r to say 
"Don ' t Make Announcements." Rather , weld the in 
formation you wish to convey in to your i n t e r p r e t i v e 
p r e s e n t a t i o n . Relate i t to what you are doing and 
see ing and thus give t h i s information meaning, and 
a c e r t a i n degree of drama. C a p i t a l i z e upon t h e 
i n t e r e s t s you have c r e a t e d in the group t o g ive 
your announcements t h e i r g r e a t e s t impact , t h e i r 
bes t r ecep t ion . A cold, formal announcement to "Be 
careful with f i r e " a t the beginning of an a c t i v i t y , 
before i n t e r e s t has been developed, probably has 
very l i t t l e e f f e c t . On the o t h e r hand, the f i r e 
s t o r y coupled with s p e c i f i c b i t s of advice to the 
v i s i t o r , presented within and as a l o g i c a l develop
ment of an i n t e r p r e t i v e s t o r y , can be most e f f e c 
t i v e . We are no t as b l a t a n t , as o b v i o u s , or as 
c r u d e , but we can s t i l l l e a r n a g r e a t dea l from 
r a d i o and TV commercia ls as to how, as we l l how 
n o t , t o make announcements . 

Pract ice Conservation.--Confine d e s t r u c t i v e 
use of m a t e r i a l s to the a b s o l u t e minimum. D i s 
courage c o l l e c t i n g by o t h e r s , and neve r c o l l e c t 
specimens for s tudy or s c i e n t i f i c purposes on a 
conducted t r i p . Do use o p p o r t u n i t i e s to encourage 
c o n s e r v a t i o n and to d i s c o u r a g e vandal ism and the 
l i t t e r b u g . Pick up a scrap of paper or a film car 
ton y o u r s e l f once in a w h i l e , and d i s p o s e of i t 
p r o p e r l y . I t i s n ' t always necessa ry to e x p l a i n -
j u s t be very obvious in s e t t i n g a good example. In 
some s i t u a t i o n s , where f r a g i l e m a t e r i a l s are to be 
e n c o u n t e r e d , l e t t h e p a r t y handle an expendab le 
specimen a t the beg inn ing , and thus s a t i s f y t h e i r 
urge to touch, break, or examine the m a t e r i a l . 

Pointers.--A small hand mi r ro r i s a good de
vice for po in t ing out a flower, t r e e , or formation, 
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or for indicating the location of a bird. Flash
lights may be similarly used in some places and one 
with a strong beam is a good star pointer on astron
omy trips. In using flashlights in caves or ruins, 
move the beam very slowly from one point to the next 
so the eye can follow. 

A checklist of common birds, mimeographed on 
a stiff card, is a useful aid on bird walks. 

Where you need a person to bring up the rear, 
choose someone in brightly colored or distinctive 
attire so you can recognize him at each stop and 
thereby know that the whole party has assembled. 

For groups of children, at the very start 
emphasize the rules of conduct that you expect to 
be observed. 

When your walking party meets a horseback 
party, yield the right-of-way. Take your party 
off the trail, and all of them to the same side so 
the horses will not have to pass between walls of 
people. Caution your group to stand quietly until 
the horses have passed. 

If circumstances prevent your return at the 
announced time, let the party know soon enough so 
that any who have schedules to meet can return 
ahead of the party. 

Wher, there is any unusual element of danger, 
particularly that of getting lost, keep close check 
of the group, and count noses from time to time. 
Ask people to let you know if they leave the party. 
Sometimes you can place this responsibility on mem
bers of the party themselves to keep track of each 
other. Identify poison ivy, say what needs tj be 
said about snakes, or give other such necessary ad
vice early in the trip. 
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Aceidents.--In case of an accident, you have 
two responsibilities. The first is to your group, 
and this is not diminished simply because one of 
them has had an accident. The second, and equally 
important, is your responsibility to the injured 
person. 

Your attention to your group may be delayed, 
but you are still under obligation to get it back 
and to get it back safely. Sometimes your party may 
be released to return on its own. Explain the 
situation and get approval of this procedure before 
releasing the group. If there is any possibility 
of losing the way, keep the party together, perhaps 
under the leadership of an experienced volunteer 
whom the party agrees to accept. Sometimes you may 
have to take them back yourself, leaving capable 
volunteers with the injured, and in very exception
al cases, you may find it necessary to hold every
one until relief comes to the scene. Circumstances 
will differ, and your good judgment must determine 
how your responsibilities must be met. 

You have an added responsibility to the injured 
person. Ask your group to wait, away from the 
scene, secure a volunteer to assist you, size up 
the accident, and render first aid. Then determine 
whether or not the injured can be moved, or whether 
he should remain until additional help arrives. 
You may leave him with a volunteer, you may have to 
stay yourself; you should, if necessary, send an ex
perienced volunteer for help* Again, your own good 
judgment must determine the best way of meeting the 
si tuat1 on. 

Some Specific Suggestions for Specific Situations 

Extended or Difficult Hikes.--he sure each 
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individual knows just how difficult the trip is. 
Size up the party. Assure yourself that each per
son is adequately clothed and equipped, that he is 
physically capable and is not likely to impede the 
party. 

Set a pace adjusted to the abilities of the 
party and the difficulties of the terrain. The most 
effective method of -moving a party of varied abili
ties over an extended trail is by following g rou
tine of definite clocked intervals of movement and 
of rest. For example, on a moderately steep trail, 
two minutes of walking followed by a half-minute 
stop will get a party to a destination faster and 
in much better condition than when rests are taken 
at irregular intervals as they appear to be needed. 
Make the rest stops interpretive opportunities--
never remind the people that they may be tired by 
announcing a rest stop. 

Count your party--count them soon after the 
start, count them at strategic places on the way 
and check them off as they leave the trail. Gen
erally you keep a party together on the return. 
Two leaders, however, can divide the party into a 
fast and a slow group. 

You are half way to your destination, and 
someone wants to go back. Don' t over-encourage him 
to continue on. Suggest that he wait for your re
turn, or that he go on more leisurely provided he 
does not leave the trail. Or, if he insists on 
going back, describe exactly how to get back, in
struct him not to leave the trail, and try to find 
someone else who would like to go back with him. 

Avoid dangerous situations. Do not urge people 
to an experience which, while perfectly safe in your 
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eyes, is new and appears dangerous to them. Nor 
should you over-dramatize such situations. Approach 
stairways, ladders, narrow or steep truils crsually. 
Say what needs to be said, pass on, and lend a hand 
to those who seem to need it. 

Carry first-aid materials, and know how to use 
them. Leaders of strenuous trips especially should 
have a Fed Cross first-aid card or its equivalent 
training. 

If the line spreads too far behind you, either 
you are moving too fast, or are not stopping often 
enough. Or try this: Tell the people to maintain 
their relative positions in line. Then periodically 
reverse the line to place the slow walkers in front 
where they retard, but in turn are pushed along by, 
the fast walkers. 

Best stops that are for "rest" purposes must be 
provided at intervals. Try this: Take all the men 
up the trail, tell the women to wait five minutes, 
then follow. You need say no more. 

Children? Sometimes all-day hikes become day 
nurseries to take care of the children of adults 
who want some free time. Children are welcome as 
participants, but if their presence without parental 
control interferes with the conduct of the excur
sion, it is proper to require that all children of 
problem age be accompanied by an adult responsible 
for their behavior and safety. 

Overnight Hikes.--The suggestions for extended 
trips are equally applicable to overnight hikes. 
The ranger-naturalist ordinarily will assume no 
responsibility for actual arrangements for the ac
commodations, feeding, or the packing of duffle. He 
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should make suggestions and give advice and should 
check upon the adequacy of arrangements, but the 
specif ic arrangements are the responsibi l i ty of the 
par t ic ipant . 

Horfeback Trips. - - In te rpre ta t ion from the sad
d l e i s not very s a t i s f a c t o r y except for small 
groups. When the party exceeds about ten or fif
teen, i f i s d i f f i cu l t for the leader to be in con
tact with a l l while actual ly on the t r a i l . In open 
c o u n t r y , and i f the ho r se s a re d o c i l e , l a r g e r 
pa r t i e s can assemble much as if they were on foot. 
Otherwise, i t i s bet ter to arrange res t stops where 
the party can dismount for i n t e r p r e t i v e episodes. 
At such times, review the t r a i l j u s t covered, pre
sent the scene at hand, and a n t i c i p a t e what l i e s 
ahead. Then as you r i d e , pass the word a lohg- -
saddle to s a d d l e - - t o c a l l a t t e n t i o n to s p e c i f i c 
features, and to ca l l to mind the points covered a t 
the l a s t s top in a n t i c i p a t i o n of t h i s por t ion of 
the rou te . Remember a l so tha t some in the group 
w i l l be so concerned, perhaps unneces sa r i l y so , 
with the management of the i r mounts, that they wil l 
have no a t t en t ion l e f t for you. Free them of th i s 
concern when you want to get r e a l l y ser ious about 
i n t e r p r e t a t i o n . 

The management of horses and the col lect ion of 
fees should not be a r e spons ib i l i ty of the ranger-
n a t u r a l i s t . Have advance understandings with the 
horse operator to the ef fec t t ha t : 

1. The r a n g e r - n a t u r a l i s t wi l l announce and 
invi te people to attend saddle t r i p s , but the busi
ness arrangements will be conducted between p a r t i c i 
pant and operator. 
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2 . P a r t i e s w i l l be accompanied by a h o r s e 
guide r e p r e s e n t i n g the o p e r a t o r in looking a f t e r 
the s t o c k . 

3 . The " g u i d i n g " or i n t e r p r e t i v e a c : i v i t i e s 
of the t r i p a r e the r e s p o n s i b i l i t y of the ranger -
n a t u r a l i s t , not the wrang le r . 

Auto Caravans. - - T r a f f i c problems are an added 
concern on au to c a r a v a n s . Make p rev ious n r r a n g e -
ments for t r a f f i c con t ro l where needed. I f a t a l l 
p o s s i b l e , get the p a r t i c i p a t i n g cars in l i ne a t the 
s t a r t i n g po in t , and request each to r e t a i n the same 
place in l i n e . Try to keep t h i s l ine i n t a c t , bumper 
t o bumper, a t a l l s t o p s . This s a - e s a tremendous 
amount of con fus ion and l o s s of t ime in g e t t i n g 
under way. When you s t a r t ou t , s t a r t s lowly , and 
very g r adua l l y i nc rea se the speed. Genera l ly most 
p e o p l e w i l l s p a c e t h e m s e l v e s much c l o s e r on a 
caravan than in normal d r i v i n g , so hold your top 
speed down accord ing ly . Where you must c ross t r a f 
f i c , a r range to have t r a f f i c held u n t i l yo i r c a r a 
van has c r o s s e d . Where t r a f f i c i s heavy, i t w i l l 
be very u s e f u l t o have the c a r s in your ca ravan 
t u r n on t h e i r l i g h t s . 

Give very obvious hand s i g n a l s long before you 
s t o p or t u r n , and i f t r a f f i c p e r m i t s , move to the 
cen te r of the road so you can be seen far back along 
the l i n e . Slow down very gradua l ly as you approach 
a s t o p . Then, a few hundred yards from your d e s t i 
n a t i o n , speed up so you can park , dismount, and be 
r e a d y t o hand le p a r k i n g , t r a f f i c , and s a ' e t y as 
your caravan d r i v e s up. I f the car behind you i s 
i n s t r u c t e d to c o n t i n u e s lowly when you speed up, 
you w i l l have p len ty of time to get i n to p o s i t i o n . 
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Be alert to the possible dangers from passing 
cars as your party dismounts. As an aid, park the 
line 4 or 5 feet out from the curb leaving room on 
the side away from traffic for the people to dis
mount and to maneuver. Have them dismount on the 
side away from traffic. Know how many cars you 
have, know the parking capacities of your stopping 
places, and plan your trip accordingly. Before you 
move to the next point, indicate what is to be seen 
along the way, explain the parking plan for the 
next stop, and if the people are to remain in their 
cars, tell them so ahead of time. Such procedures 
enable you to move with greatest dispatch, the least 
confusion, and with the greatest degree of safety. 

Bus Tours. --The guide accompanying a bus usual
ly stations himself in the front where he can direct 
the driver, and where he can be seen and heard by 
all the passengers. The interpretive story may be 
presented while in motion, at stops without dis
mounting, and on short excursions on foot at stra
tegic points. As on a boat cruise, introduce and 
explain a feature before it comes into view from 
the moving bus. Talk about the places you are ap
proaching, not the places you have just passed. 

Boat Trips.--A well managed boat trip can be a 
most satisfying experience. Many factors assist 
the interpreter toward this end. People are relaxed, 
no physical effort is required, the participants 
are gathered into a compact group, and are never 
separated from the guide. (It should be added that 
they can't get away from him, either.) The general 
suggestions for the operation of conducted trips 
contained in this manual are applicable, and in ad
dition the following aspects of the activity are 
pertinent. 
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Boat c a p a c i t i e s a r e l i m i t e d , and advance 
r e g i s t r a t i o n and r e s e r v a t i o n may he r e q u i r e d . 
Normally, t h i s r e s p o n s i b i l i t y should be assumed by 
the boat o p e r a t o r . 

A b r i e f t a l k a t the boat l anding , p r epa ra to ry 
to and in t roduc ing the sub jec t mat ter of the excur
s ion , i s d e s i r a b l e and provides a reasonable and ac
c e p t a b l e delay to accommodate l a t e c o m e r s . In the 
b o a t , t ake a p o s i t i o n where you can b e s t be seen 
and h e a r d . A vo ice c o n s i d e r a b l y louder than you 
would normal ly use i s n e c e s s a r y i f you a r e to be 
heard above a noisy motor. I f there are twc decks, 
or i f the passengers are o the rwise s e p a r a t e d i n t o 
groups, spend some time with each. You are not ex
pected to speak a l l the t ime, so between i n t e r p r e 
t i v e e p i s o d e s , c i r c u l a t e , v i s i t a round, and show 
tha t you are w i l l i n g and a v a i l a b l e for q u e s t i o n s . 

S ince the boat i s in motion, i t i s a d v i s a b l e 
t o s t a r t t a l k i n g about a given f e a t u r e be fo re i t 
comes i n t o prominence, and ge t to the climax j u s t 
as i t comes i n t o b e s t view. 

Historical and Archeological T r i p s . - - I n b u i l d 
ings and r u i n s , as in caves , space l i m i t a t i o n s are 
sometimes an important f a c t o r . The s i z e of p a r t i e s , 
the general plan for d i sp l ay ing the s t r u c t u r e , tour 
r o u t e s , and t iming must be worked out l o c a l l y on 
t h e b a s i s of use p a t t e r n , p h y s i c a l l a y o i t , and 
space l i m i t a t i o n s . For l a rge p a r t i e s and for con
t inuous , heavy v i s i t a t i o n , i t i s often necessary to 
give the i n t e r p r e t i v e s t o ry b r i e f l y before e n t e r i n g 
t h e house or r u i n . Uniformed p e r s o n n e l , pos t ed 
s t r a t e g i c a l l y w i t h i n the b u i l d i n g or c i r c u l a t i n g 
among the v i s i t o r s , can then keep the t r a f f i c mov
ing and a t the same time provide a c e r t a i n amount 
of more d e t a i l e d on- the - spo t i n t e r p r e t a t i o n . 
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Tour r o u t e s over b a t t l e f i e l d s and the l i k e 
should in general follow a chronological sequence in 
order to take full advantage of the oppor tuni ty for 
log ica l development, suspense and a n t i c i p a t i o n , and 
cl imax. 

Every conducted t r i p and every o r i e n t a t i o n or 
i n t e r p r e t i v e t a lk in prelude to a v i s i t to a h i s t o r 
i c s t r u c t u r e should b r i n g out in a p p r o p r i a t e ways 
the p r o t e c t i o n theme. I d e n t i f y the c r i t i c a l p ro 
t e c t i o n p o i n t s , expla in how the v i s i t o r can cooper
a t e as he v i s i t s the s t r u c t u r e , and a t t e m p t to 
develop an a p p r e c i a t i o n t h a t w i l l lead the v i s i t o r 
to accep t a pe r sona l r e s p o n s i b i l i t y for p r e s e r v a 
t i o n of the f e a t u r e . 

Cave Guiding.--In some r e s p e c t s the most im
p o r t a n t conducted t r i p a c t i v i t y of the S e r v i c e i s 
t h e cave t o u r . Cave a t t e n d a n c e i s a p p r o x i m a t e l y 
double t h a t of t h e combined t o t a l s of a l l o t h e r 
conducted t r i p s . The g e n e r a l o b j e c t i v e s and the 
genera l methods and techniques are not p a r t i c u l a r l y 
d i f f e r e n t from those on o t h e r t y p e s of conducted 
t r i p s , but some unique and unusual problems a re in 
volved as w e l l . These stem p r i n c i p a l l y from two 
f a c t o r s . F i r s t , once a p a r t y passes underground, 
i t becomes a cap t ive audience in a very r e a l sense . 
Secondly, t r a i l p a t t e r n and cave s i z e and a r r a n g e 
ment impose very i n f l e x i b l e l i m i t a t i o n s as to ma
n e u v e r a b i l i t y . The problem of p r e s e r v a t i o n and 
p r o t e c t i o n i s more acu t e than in most o t h e r con
duc t ed t r i p s i t u a t i o n s . 

Every cave i s u n i q u e , and t h e p r o b l e m s of 
pa r ty s i z e , t r i p p lan , t iming, and the l i ke must be 
worked out l o c a l l y . The following genera l comments 
a r e , however, of wide a p p l i c a t i o n : 
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In conducting a cave tour, be especially alert 
to the attitudes and responses of your group. If 
they don't like the way you manage your trip and 
the interpretation, they can't leave you as they 
would above ground. Unless you are on your toes 
all the time, your presentation can quickly become 
stereotyped and monotonous to you and to the party. 
Give your people the very best you have. Make your 
explanations brief and clear. Continuously seek 
new ways to tell the story. Vary your words, the 
sequence of ideas, the places where you stop, or 
the things you point to as examples. Only by seek
ing new and more effective ways to tell the same 
old story can you keep your presentation fresh and 
alive and imaginative. Remember that the story is 
new to your people. Tell it each time as if its 
telling is a new and exciting experience for you as 
well. 

Cave size is limited, but cave parties get 
larger and larger. Know how many people you have, 
and know how many people each place in the cave 
will accommodate. You may have to eliminate some 
stops. When you have a group too large to assemble 
at any point in the cave, give the general inter
pretation outside the cave before you enter. Don't 
talk too long. Give the salient points regarding 
your tour, the origin of the cave, and the protec
tion of the cave, but skip the details. It is bet
ter to generalize, and then to arrange for uniformed 
personnel to circulate, so as to come face to face 
with as many members of the.party as possible as 
you move through the cave. 

As attendance increases, scheduling and timing 
of tours becomes an increasingly complex problem. 
Deviations from a fixed schedule can result in con
fusion and embarrassment. Manage your own party so 
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as to conform t o s chedu le , and keep in mind the 
whereabouts of other part ies that may be in the cave 
at the same time. S t r i c t conformance to schedule 
i s e s p e c i a l l y important where s u c c e s s i v e p a r t i e s 
must c r o s s paths or r e t r a c e a g iven s e c t i o n of 
t r a i l , where elevator or other entrance or e x i t fa
c i l i t i e s form a bott leneck, or where the coordina
tion of l i g h t i n g arrangements i s a factor . 

In most caves, a very few of the v i s i t o r s are 
under d i r e c t s u r v e i l l a n c e at a g iven t ime. Cave 
protection must of necess i ty depend to a very large 
degree upon the cooperation of the v i s i t o r s . De
v e l o p in the v i s i t o r an a p p r e c i a t i o n which w i l l 
lead him to take a personal in teres t in the cave and 
i t s preservat ion. To accomplish t h i s i s an impor
tant o b j e c t i v e of every ta lk in preparation for a 
cave tour. 
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The Roving Ranger Naturalist and His tor ion 

One area, conducting a normal, scheduled pro
gram, found itself over-run with Sunday visitors who 
simply spread out in large numbers over the neigh
boring trails. Ranger naturalists, as available, 
were assigned to the most used trails. As they ap
proached a small group, perhaps a family group, the 
naturalist paused long enough to pass the time of 
day. A question or a comment by the group, and the 
reply by the ranger naturalist was used as an op
portunity to extend the conversation as an informal 
interpretive activity. The naturalist progressed 
along the trail with the party, not lecturing, but 
speaking conversationally and in such a manner as 
to interest others along the trail to listen in. 
Usually within a short time 20 or 30 people were 
gathered. The naturalist then recognized the group 
as such and continued with some such statement as 
the following: "Well, we have quite a group. Why 
don't we all go up this trail together? Perhaps we 
will find some other things of interest." He con
tinued, perhaps for 20 or 30 minutes, gathering more 
people all the way, stopping finally at a strategic 
point, an overlook, falls, or flower meadow. Here 
he completed his presentation, told the group what 
was ahead, and excused himself to answer other ques
tions on the spot, or to return down the trail _o 
gather another group. 

The important things in the success of this 
event were: 

1. The group was approached informally, never 
given the idea that the activity was other than 
casual and unplanned. They just happened to meet a 
naturalist on the trail who had the time to visit 
with them for a while. 
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2. The activity, what was presented, and how 
it was handled, was as carefully planned as any 
guided trip. The only unplanned portion involved 
the transition from the subject of initial contact--
the original question--to the planned activity. 

In anotht- situation impromptu walks originated 
in the museum. Two men participated in half-hour 
cycles as follows1: At a given time the first made 
an opportunity to give a talk around a relief map. 
After a brief discussion, long enough to gather a 
group, he led them to the out-of-doors to see the 
real thing, and then a short distance along a trail 
for a better view. Upon concluding this activity, 
he left his group and returned to take over the in
formation desk in time for a second man to repeat 
the activity. 

This type of service was handled in a somewhat 
different way in another area. Asa rule, the visi
tor spent only about 30 to 45 minutes in the area, 
but travel was nearly continuous all day. At the 
entrance stations each visitor was informed of a 
museum talk given every hour on the hour. Many 
visitors then paced their progress--usually pro
longing their visit--so as to attend this talk. A 
five-to-ten-minute talk was given as scheduled, and 
the group then invited to "go out and see the evi
dence" during the next 20 minutes. The impromptu 
talk and guided trip was repeated each hour through
out the day. 

In another situation, characterized by a his
toric house, participation is always on a voluntary 
non-scheduled basis. When the tour leader is 
alerted to the approach of an organized group such 
as a school group, he stations himself in the vi
cinity of the entrance where he can best intercept 
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and make first contact with the group leader. With 
the group leader he works out the arrangements for 
a tour which will best satisfy the interests, needs, 
and time requirements of the group. When the 
guides are engaged with other parties, new arrivals 
are invited to wait a few minutes for the next 
tour. If personnel or recorded talk facilities are 
available, the group may be given an orientation 
talk while waiting. The tour itself is a curefully 
planned event, even though the initial contact was 
an impromptu occasion, and follows the general pro
cedures outlined elsewhere in this manual. 

Much of the same procedure \s employed :n meet
ing and serving individuals or unorganized groups, 
and the historian may approach with the inqv iry " Is 
this your first visit to Lee Mansion?" This con
versational gambit enables the leader to determine 
how he may best serve the group. In this, as in 
all other impromptu activities, it is well to de
termine early just how much time your visitors 
would like to devote. You may then plan your trip 
accordingly. 

When heavy visitation precludes conducted 
tours, short talks on the grounds at the entrance, 
on the portico of a historic house, or in similar 
locations near the start of a tour route, repeated 
at intervals, will provide the background for the 
visitors. Between talks, a very useful service can 
be provided at strategic points, or while circulat
ing over the tour route, discussing special features, 
answering questions, and directing visitors onward. 

Focal Point Service 

The techniques of approach, awakening interest, 
and of inviting participation are similar in places 
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where a naturalist or historian posts himself 
at a strategic focal point such as Artists Point 
in Yellowstone or Point Park in Chickamauga-
Chattanooga. The interpreter, himself taking the 
initiative, approaches a group casually and in 
a friti.dly manner. He employes initial questions 
and follow-up questions to lead into a planned in
terpretation. The activity may serve a few people 
conversationally, orit may develop into a more for
mal talk or short guided trip for many. 

At some focal points some of the people who 
have assembled may prefer to rely upon their own 
resources for the enjoyment and appreciation of the 
scene before them. Respect their wishes by with
drawing the group you are working with to one side, 
and by observing periods of silence between your 
cycles of activity. 
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CHAPTER IV 

CONDUCTED TRIP INTERPRETATIDN 

So far we have been concerned with the mechan
i c s of managing a conducted t r i p . Now l e t us turn 
our a t t e n t i o n to the e q u a l l y impor t an t n a t t e r of 
handl ing the i n t e r p r e t i v e phase of t h i s a c t i v i t y . 
The genera l p r i n c i p l e s of i n t e r p r e t a t i o n , come of 
which a re o u t l i n e d in the p u b l i c a t i o n Talks, a r e 
a p p l i c a b l e , but t h e r e a re some s p e c i a l and unique 
fac to rs involved too . The bas ic problem is tha t of 
deve lop ing and p r e s e r v i n g the s t r u c t u r e and u n i t y 
of the i n t e r p r e t i v e s t o r y - - o f making i t hang t o 
gether as one s t o ry desp i t e the fact t h a t the t e l l 
ing i s r e p e a t e d l y i n t e r r u p t e d by the movement of 
the p a r t y from p l a c e to p l a c e . 

The backgrounds and a t t i t u d e s of the audience 
e n t e r i n t o the problem. The sub j ec t mat te r i t s e l f 
i s a f a c t o r . Good planning and complete p repa ra t ion 
a r e e s s e n t i a l in a c h i e v i n g t h i s o b j e c t i v e ; and a 
g r ea t deal depends as well upon the manner of p r e 
s e n t a t i o n and the t e c h n i q u e s employed in t e l l i n g 
the s t o r y . We s h a l l , then, d i s cus s audience , sub
j e c t f i e l d , planning and p repa ra t i on , and p re sen ta 
t i o n me thods as t h e y c o n t r i b u t e t o e f f e c t i v e 
c o n d u c t e d t r i p i n t e r p r e t a t i o n . 

F i r s t , however, l e t us make two s u g g e s t i o n s . 
Again read the p u b l i c a t i o n ,on Talks. The genera l 
i n t e r p r e t i v e c o n c e p t s , and e s p e c i a l l y the sugges
t i o n s for p l ann ing an i n t e r p r e t i v e s t o r y , ' / i l l be 
of value to you. Secondly, a f t e r you have conducted 
a few groups over a tour rou t e , come back and again 
read t h i s d i s c u s s i o n of conducted t r i p s . Your own 
exper i ences w i l l give t h i s d i s cus s ion more meaning 
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and vou will be able to apply .J id adapt the material 
in this manual in new way;-- to the interpretive job 
at hand. A conducted trip is a thing of continuous 
development, and you may take a trip a dozen or more 
times before you begin to be satisfied with your 
performance. Insofar as you can profit by the ex
perience of others, and this booklet contains the 
essence of the experiences of a great many inter
preters before you, you can shorten that period of 
learning and development. 

A Conducted Trip is for People 

Like any other interpretive activity, a con
ducted trip should be adjusted in subject material 
and in method of presentation to the people it 
serves. You do not cast pearls before swine, and 
it is equally inappropriate to explain the ABC's to 
a PhD. Pattern the activity to fit both the back
grounds and the expectations of the group. Correct 
appraisal of background and experience enables you 
to couch the interpretation in words and concepts 
familiar to the listener, and to project ideas into 
situations familiar to him. It enables you to avoid 
the attitude of superiority that results in talking 
down to an audience. 

It is just as important to ask "What does the 
visitor want and expect from this activity?" and to 
be very realistic in arriving at the answer. Your 
s tandard trip may be entirely inadequate for a 
visiting scientific or historical society, and com
pletely beyond acceptance by a high school group 
out for a field day. This does not mean, that your 
course is alone determined by the desires of your 
group. You have an objective and a purpose too. 
It does mean that the interest level and the expec
tations of the group should be recognized at the 
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A GOOD INTERPRETIVE JOB! 
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beginning, that the activity should start at that 
level. Put yourself, insofar as you can, in the 
mood of the group, start the activity by satisfying 
their expectations, and then, through your leader
ship, take them with you to whatever heights you 
can achieve. Start where your audience is and take 
them to an objective you have chosen. 

There are two basic situations in which 
people assemble for a conducted trip. Awareness of 
this fact will give you good clues as to the nature 
of a group and how to handle the activity. In the 
first, the people deliberately choose to participate 
because the activity coincides with their own in-
mediate interests. People are under no compulsion 
to attend a bird walk or nature walk. Those that 
do, participate by choice and because the activity 
offers something of immediate interest to them. 
That John Jones is present because Mary Brown is 
going doesn't invalidate this observation. In gen
eral, such a group can be assumed to have a level 
of background, experience, interest and expectation 
somewhat higher than that of the second type of 
group discussed below. The expectations of the 
group coincide well with your own objectives as an 
interpreter, and the interpretation may be as de
tailed, as complete, and as prolonged as the re
sponse of the group justifies. 

In the second type of situation, the people do 
not know necessarily in advance just what the ac
tivity consists of. They participate, not as a 
matter of deliberation and choice, but because it 
is the thing everyone does or because participation 
is required. Some do know and do expect a full in
terpretation, but the situation is complicated by 
the presence of many others who have no well defined 
expectations. Some of them may merely want to cool 
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off in a cavern, or to see the view from the top of 
a f o r t i f i c a t i o n . In such s i t u a t i o n s , the i n t e r p r e 
t e r needs to use to the f u l l e s t degree h i s s k i l l s 
of p r e s e n t a t i o n , and he must be e s p e c i a l l y s e n s i t i v e 
t o the r e a c t i o n s of h i s g roup . The i n t e r p r e t i v e 
s t o r y should be as a t t r a c t i v e l y and i n t e r e s t i n g l y 
presen ted as p o s s i b l e . In most cases i t should be 
more gene ra l i zed , perhaps more popula r ized , and l e s s 
d e t a i l e d . Heavy doses of i n t e r p r e t a t i o n and p ro 
longed d i s cus s ion are to be avoided. Long winded-
n e s s s imply means t h a t you a r e t h i n k i n g too much 
about yourse l f and your s ub j ec t , and have f a i l ed to 
c o n s i d e r the i n t e r e s t s and e x p e c t a t i o n s of your 
audience . Remember tha t in most s i t u a t i o n s of t h i s 
k i n d t h e p e o p l e have p a i d a s p e c i a l gu ide f e e . 
They a r e e n t i t l e d to the b e s t p o s s i b l e s e r v i c e , 
t ak ing i n t o account both your o b j e c t i v e s and t h e i r 
e x p e c t a t i o n s . 

In summary, a p p r a i s e your aud ience , be a l e r t 
t o sense t h e i r r e a c t i o n s , and serve t h e i r i n t e r e s t s 
a s w e l l as your own o b j e c t i v e s . I f you have a 
genuine i n t e r e s t in the people you s e r v e , i t w i l l 
be immediately ev iden t to them and w i l l be r e f l e c t e d 
in a f r i end ly a t t i t u d e and in good r a p p o r t . 

The Subject Field and Its Interpretive 
Character is t ics 

The N a t i o n a l Park S e r v i c e i s conce rn id wi th 
two d i s t i n c t s u b j e c t f i e l d s - - n a t u r a l h i s t o r y and 
human h i s t o r y . Each f i e l d possesses c e r t a i n charac
t e r i s t i c s which f a c i l i t a t e , and o the r s which compli
c a t e t h e s o l u t i o n of an i n t e r p r e t i v e p r o b l e m , 
Sub jec t m a t t e r i t s e l f c o n d i t i o n s the approach to 
i n t e r p r e t a t i o n . 
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For example, in historic ureas the significant 
theme is so de finer! as to throw into sharp focus a 
single episode, person, period of time, or concept. 
Background, prelude, and postlude only sharpen that 
focus. The story is often presented in time se
quence. Thus, it has inherent organization and 
unity, it develops logically, and achieves climax. 
The story hangs together because it is in fact one 
story. The leader of a tour, exercising ingenuity 
and imagination, will capitalize to the fullest de
gree on this favorable characteristic of the his
torical tour. 

By contrast, most scenic-scientific areas deal 
with a much diversified subject field. Many aspects 
of many branches of natural science, and often his
tory, may be involved in a single interpretive 
presentation. Unity and coherence are not innate 
qualities, but must be achieved by seeking out and 
utilizing broad concepts such as ecological rela
tionships. 

In most scenic-scientific areas, the immediate 
setting, the items that are at hand and visible, 
are the objects of primary interest--the canyon, 
the geyser, a stalactite, tree, or flower. In his
toric areas, the setting, and the physical objects 
are present too, but primary interests lie in events 
of the past. The past events are -absent and must be 
recreated in the minds of the visitors. The battle
field of Gettysburg provides the setting, but the 
interpreter must help the visitor visualize the 
military action that occurred in the past. The 
prehistoric structures are present at Mesa Verde, 
but must be peopled and brought to life in the im
agination of the visitor. 
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Similarly geological interpretations, based on 
a present day scene, often involve a whole series 
of separate and distinct events of the past. Thus, 
at Grand Canyon the interpreter presents a scene as 
it exists and is in view today. But to fully under
stand the scene, the visitor must be helped to 
visualize the action of forces which, during many 
distinct periods of the past, created that scene. 
Geological time sequence is a very difficult con
cept for most people to grasp. To simplify this 
concept, the Grand Canyon story often is presented 
as chapters in the book of time which lies open and 
exposed in the canyon walls. In other places, geo
logic time is reduced to a lifetime, a year, or a 
day--concepts that are scaled to human experience. 

Historical and archeological subjects possess 
another favorable quality of which the skilled in
terpreter will take full advantage. The story is 
essentially about people and their activities. 
People are most interested in other people, and the 
interpretive story can be given the drama of human 
interest to a degree not usually possible in other 
s ituations. 

These general observations merely illustr 
that most subject fields do possess characteristics 
affecting the interpretive presentation. In ap
proaching a new problem, ask yourself this question: 
What are the factors in this subject field, at this 
place, and at this time, which may be utilized to 
strengthen the interpretive'plan? 

A Conducted Trip is an Illustrated Talk 

Like an illustrated talk, a conducted trip 
interpretation can be either a disjointed, unorgan
ized catalogue of facts, or it may be a well rounded, 
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u n i f i e d s t o r y . F . spec ia l ly during the p lanning 
s t a g e s , i t i s very he lpfu l to consider the s i m i 
l a r i t i e s between these two a c t i v i t i e s . Like a talk, 
a conducted t r i p should have a p lo t or theme. It 
should s e t the stage and generate in teres t through 
a good i n t r o d u c t i o n , i t should develop l o g i c a l l y 
and reach an e f f e c t i v e conclusion. It may u t i l i z e 
supporting mater ia l , suspense, climax, rhe tor ica l 
ques t ion , i l l u s t r a t i o n and other techniques that 
make an i l l u s t r a t e d talk e f f e c t i v e . Good planning 
and complete preparation are fundamental, and the 
following suggestions toward th is end w i l l be found 
helpful: 

Take an Inventory.--First, of course , i s to 
explore the tour route. Famil iarize yourse l f with 
the route, get an idea of timing, and discover jus t 
what the route o f f e r s as i l l u s t r a t i v e m a t e r i a l s . 
Take an inventory, make a l i s t of objec t s , features , 
s i t e s , and views. Sometimes these are obvious and 
f i t in to a ready-made pattern as on a b a t t l e f i e l d 
tour, a geyser walk, or other spec ia l subject tours. 
In others , a great var ie ty of l e s s obvious and ap
parently unrelated things compose your l i s t . 

Build up a Fund of Facts and Supp leuental 
Information.--Next, find out a l l you can about the 
things on your l i s t , not merely names and descr ip
t i o n s . Names, dates , c l a s s i f i c a t i o n s , and events in 
history are the basic f a c t s . Supplement these with 
support ing data j u s t as you e n l i v e n a t a l k wi th 
s tory , comparison, or other human in teres t material . 
You w i l l never have too much data, and a f u l l fund 
w i l l enable you to vary the a c t i v i t y for your own 
greater i n t e r e s t , as wel l as to meet the varying 
demands of d i f f e r e n t audiences . 
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Define the Plot.--\ conducted trip should have 
a theme or plot just as does a well-organized talk. 
How else but through a central theme can you achieve 
unity and logical development, and bring all to a 
meaningful conclusion? Without this you fall into 
the same rut as the unprepared speaker who intro
duces each new picture with the comment, "The next 
picture shows . ." A theme lifts the activity 
above the sphere of mere identification, makes it 
more exciting for you, and gives it more meaning 
for the visitor. 

The significant theme of the area plus all the 
specific information you have assembled along the 
tour route will suggest the plot. Your own back
ground and your resourcefulness and imagination 
come into full play too. Try to express this cen
tral idea in a single sentence or short paragraph. 

On many trips the story line is self-evident--
"How Petrified Wood is Formed," "Ancient Aaartment 
Dwellers at Mesa Verde, " "The Battle of Gettysburg." 
Even these can often be slanted or angled to make a 
better story. Gettysburg might be presented through 
the eyes of Meade or Lee. Make the petrified wood 
story an example of a problem in scientific method, 
seeking out clues, exploring their meanings, and 
finally developing an hypothesis. Don't talk about 
sticks and stones, but populate a ruin cr house 
with human beings. An interpretive presentation 
does not have to be couched always in the same form 
as a classroom lecture. 

In other situations, a great deal of imagina
tion is called for in devising a plot without creat
ing a forced or artificial situation. For example: 
A tour route at Mammoth Hot Springs encounters dead 
formations, hot springs in various stages of 
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activity, scenic views, geologic features, flowers 
in season, forests, and certain birds and animals. 
Mere identification and description of individual 
features constitute a hodge-podge, purposeless, and 
disunited presentation. On the other hand, the 
same observations can be woven into a theme such as 
"Nature is progressive and exhibits an orderly pat
tern of change." Each pertinent object is, of 
course, identified,-described, and explained, but 
in addition, it is given relationship to the entire 
scene. The basic theme ties the whole together, and 
gives it purpose and meaning. Long after the par
ticipants have forgotten the name of the flower, 
the name of a formation, or the temperature of the 
hot spring, they will remember and will be stimu
lated to look for other evidences of order and 
change in nature. 

Make an Outline of the Trip.--Following the 
definition of theme or story line, the next step is 
to consider how and when the various items on your 
inventory will be used to unfold the plot. In this, 
an outline is just as useful as it is for a formal 
talk. Keep in mind both the story line and the 
order in which the illustrative materials are en
countered along the trail. You are under no obli
gation, however, to point out everything seen from 
a trail, or to interpret the first pine tree en
countered. Exercise your freedom of selection both 
as to what you will use, and when you will use it. 
The illustrative objects will not always occur in 
the logical sequence demanded by your outline. 
Perhaps you can alter the development scheme, or 
change your route of travel to improve the.sequence. 
But do not be too concerned if you cannot develop 
a purely logical sequence. A conducted trip story 
does not have to be as formally organized as does 
a • •!. it form lecture. Nor does everything you see 
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have to fit into the outline of your story. You do 
have a basic story to tell, and certain objects you 
see illustrate and develop that story. Bu; there 
are side trips into other fields too. For example, 
perhaps you have planned the trip so as to develop 
the story of soil--its formation from rock, its 
first plants, its enrichment, its protection by 
plant cover, its function as a regulator of water 
supply, and the dependence of life upon it. True, 
almost everything you see might be related to this 
theme, but to avoid dragging everything into the 
picture, when you see a deer, drop the soil theme 
and talk just about the deer. Likewise, on a his
torical tour, or archeological excursion, tie main 
theme is well defined. That does not prevent you, 
at suitable times, from mentioning conspicuous trees 
or flowers, or from pointing out interesting fea
tures unrelated to your basic story. 

Discover the Cons ervat ion and National Park 
Aspects. --Now explore your activity for logical 
places to bring out and to illustrate related as
pects of national park philospphy, objectives, use, 
and conservation. Keep in mind the dual objectives 
of interpretation — to reveal the facts and princi
ples of natural and human history, and to do so in 
such a way as to serve the protection and conserva
tion objectives of the Service. 

A Conelusion.--Plan to bring the activity to a 
conclusion at a dramatic site, or an especially 
interesting or significant place. Don't et the 
event just disintegrate spontaneously. Muke the 
end a climax. If the conclusion is at a dr-amatic 
scene, let the visitors get their fill of that scene 
first. Then, when attention swings back yo.ir way, 
bring the activity to its conclusion. 
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Summarize what you have discovered along the 
way, complete your theme, bring out the conclusions 
toward which your discussions have pointed, satisfy 
the suspense which has been created, or develop the 
inspirational aspects of the adventure. The fol
lowing example, even though of limited applicability 
to other areas, will illustrate a conclusion that 
is both climactic and inspirational. 

A very simple, natural, and most effective 
climax is reached at the end of a guided trip at 
Pipestone National Monument. Very casually during 
the trip, anticipation is developed for "the most 
beautiful and significant sight in America." The 
climax of the trip is reached as the party emerges 
from the limited view of the trail and, while the 
interpreter takes full advantage of the opportunity 
to comment on the significance of the area and of 
the national parks to America, the American flag 
comes into view. This sort of thing is not corny, 
forced, or emotional. Handled simply and with dig
nity, and related to the tone of the trip as a 
whole, it is most impressive and is certainly well 
received. 

Now you have a plan and are adequately prepared.. 
You are ready to meet your group and to put the in
terpretive plan to work. The balance of this dis
cussion has to do with your actual presentation of 
the story as you meet your group and conduct them 
along the tour route. 

A Conducted Trip is a Story in Serial Form 

On the trail, the pattern of movement breaks 
up an interpretive story into separate parts. You 
stop, talk awhile, then proceed to another place to 
resume your talk. Even though you may have a good 
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outline and a basic theme, the tendency is strong 
to permit the interpretive story to become n series 
of short stories, each complete but not necessarily 
related to the whole. A reader of a serial is 
motivated to read the next issue by interest gen
erated in the current one, particularly by the sus
pense that is established by the development of 
unresolved situations just before he reads "to be 
continued." Use the same technique. Consider a 
conducted trip, not as an anthology o 7 short 
stories, but as a serial story. Each episode is a 
completion of the one preceding, and a build-up 
leading to the next one, and each episode is re
lated to a general plot that ties the whole to
gether. 

Drawing an analogy from the science of physics, 
a conducted trip can be thought of as a cycle of 
interpretation superimposed upon a cycle of move
ment. Keep the two cycles "out of phase." Begin 
the interpretive cycle with the introduction of a 
new idea before you move. At the next stop, com
plete the interpretive cycle, and make the transi
tion to the second idea, again before the party 
moves on. Thus, the conclusion of an interpretive 
epi«ode never coincides with the time to meve, and 
there is never a logical place for people to lose 
interest or to drop out. Always, there is some 
unfinished business. Thus, you maintain suspense 
and develop anticipation for what lies ahead. 

A Conducted Trip is a Directed Conversation 

When you actually get on the trail with your 
party, forget the idea that a conducted trip is an 
illustrated talk. That was all right while you were 
planning how you would handle the event, but now 
you want to assume the attitude that you are 
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participating in a conversation. ,4 conducted trip 
is a directed conversation, not a speaker and 

audience situation. Fven though circumstances com
pel you to do all the talking, the conversational 
attitude is a good one to assume. It helps you to 
identify your self as part of a group, not a speaker 
before an audience, and to more consciously seek to 
secure participation of your group. Stimulate 
people to say something, do something, or think 
with you about something. These are the techniques 
of conversation, of participation. You will devel
op your own, but the following techniques are 
suggestive: 

In the introduction, present a problem or a 
question to be answered--" Why does this stream flow, 
even though there is no melting snow to feed it?" 
"How are we able to date these ruins so exactly?" 
"What did these people do for water?" The purpose 
is to suggest the general theme, perhaps, but it 
also is to make people think and to stimulate curi
osity and anticipation in what lies ahead. You 
point out a specific feature or raise a point, the 
full understanding of which will be revealed only 
as you complete the trip. 

You can use questions that you ask or that are 
asked you along the trail to bring out some of your 
points. Sometimes you try to get the answers from 
the group, sometimes you answer directly, sometimes 
you let the answer be revealed by the objects en
countered. Don't behave as if you are the only one 
who knows the answers. You may even feign ignorance 
part of the time when questions are asked you. 

Make a game of your progress along the trail. 
The youngsters that crowd close behind you, es
pecially, can be kept interested by a side activity 

162 



for themselves alone.--"Who can spot the most kinds 
of trees?" "Find the first five-needle pine." Or, 
make the youngsters deputy naturalists, and give 
them some responsibilities such as keeping count of 
the party, pasaing out literature, or finding a 
specimen for you. Direct some of your questions to 
them. 

Use a little drama.--"Around the next bind we 
usually see a family of beaver. Let's sneak up to 
where we can see them without showing ourselves. 
They will put on a good show if we are careful." 

Encourage people to use all of their senses. 
Tell them to look, to listen, to smell, to taste, or 
to handle something. This is participation jist as 
much as is a reply to your part of the conversation. 
Tell people to guess the depth of the canyon, the 
height of the Sequoia, the weight of a cannon ball, 
or the age of an arrowhead. 

Let the peop-le discover some things for them
selves. Perhaps you have built up to the story of 
the water ouzel. Lead,the group to a place where 
you know one will be seen, then let someone else 
see it before you do. Remember, you are not trying 
to prove how clever you are; your job is to help 
people to see for themselves, to pick up new facts, 
new ideas, and new concepts. 

163 



CHAPTER V 

THE INTERPRETER 

There are general p r i n c i p l e s and r u l e s to fo l 
low in composing music or in p a i n t i n g a p i c t u r e , 
but there is no formula for the c r e a t i o n of a master
p i ece . The a r t i s t himself counts for more than the 
r u l e s . So i t i s with an i n t e r p r e t a t i o n . There are 
the f a c t s , t h e g e n e r a l p r i n c i p l e s , methods and 
t e c h n i q u e s , but the i n t e r p r e t e r • i s a l s o an impor
t a n t p a r t of the f i n a l p r e s e n t a t i o n . His i s the 
o p p o r t u n i t y of we ld ing the f a c t s i n t o a u n i f i e d 
s t o r y and of a d a p t i n g the methods to the audience 
and t o h i s own p e r s o n a l i t y . There i s ample need 
for the e x e r c i s e of imag ina t ion , r e s o u r c e f u l n e s s , 
and o r i g i n a l i t y . 
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Other t r a i t s , too, characterize the successful 
i n t e r p r e t e r . He i s s i n c e r e in h i s p r e s e n t a t i o n , 
and s i n c e r i t y comes from having v a l i d ideas and 
be l iev ing in them. He i s enthus ias t i c , and h is en
thusiasm resu l t s from having val id ideas and finding 
them so i n t e r e s t i n g that they must be shared with 
o t h e r s . He r e t a i n s a s e n s e of humor which i s 
another way of saying that he sees things in proper 
p e r s p e c t i v e . A zea lo t has enthusiasm, and a kind 
of s i n c e r i t y , but lacks perspec t ive . Las t ly , the 
i n t e r p r e t e r has a sense of l eadersh ip and c o n f i 
dence. Se l f -conf idence can be overdone or assumed 
as a cover for inadequacy, and i s then re f lec ted as 
egotism and conce i t . A proper sense of leadership 
s t a r t s with f u l l preparedness. I t i s strengthened 
by the knowledge that people want l eadersh ip , and 
the confidence on the part of the interpreter that 
he i s q u a l i f i e d to provide i t . I t i s climaxed by 
the convict ion that h i s task i s worthwhile and im
portant. 

In terpre ta t ion i s important. To provide the 
background of sc ience or h i s tory , to a s s i s t in the 
development of honest concepts in conservation and 
American t r a d i t i o n , to s t i m u l a t e an a v o c a t i o n a l 
i n t e r e s t in the subject f i e l d , or merely to add to 
the immediate pleasure of a v i s i t o r are works that 
are well worth the doing. Their accomplishment can 
bring a very high measure of personal s a t i s f a c t i o n 
t o the i n t e r p r e t e r . I t i s a p r i v i l e g e worthy of 
the h ighes t measure of performance. 

IWT.-DUP. SIC. . WASH., D.C. 2 * 1 X 7 

165 


