CONDUCTED TRIPS
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CHAPTER I
INTRODUCTION

Conducted trips have an important tradition,
for they were one of the first interpretive activi-
ties developed 1in areas of the National Park System.
Through the years other interpretive methods have
developed and have expanded greatly, but the con-
ducted trip, 1tself expanded into new subject fields
and into new situations, contilnues to merit a very
important place.

The conducted trip 1s the basic interpretive
activity in some areas, and serves essentially all

of the area visitors. Carlsbad Caverns and certain
areas containing perishable ruin structures are
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examples. In other situations, particularly in the
larger parks and monuments, and in those areas hav-
ing a wide variety of subject interest, the guided
trip 1s of lesser importance considering the number
of visitors served. The traditional nature walk,
for example, supplements the basic interpretation
provided by museums, lecture programs, and self-
guiding devices, In the latter case, the conducted
trip provides a moré specialized service for a some-
what selective group, usually composing but a small
percentage of the area visitation,

In both cases, the conducted trip is an ac-
tivity of high potential quality, and its value de-
rives from two important factors. It is a person-
alized service not only in that it is conducted by
a human being, but also in that the leader is not
bound by a strict pattern of procedure but can ad-
just his presentation to his own personality, to
the changing elements of the environment, and to
the character and to the reactions of the group.
Furthermore, a conducted trip is an interpretation
which takes place in the environment itself, utiliz-
ing the actual objects of nature or of history to
reveal and to illustrate the interpretive theme.
The real thing--not a photo, a model, a reproduc-
tion, or a wordy description--constitutes the basic
interpretive material, This fact is of tremendous
importance in giving the activity reality and last-
ing emphasis. In brief, a conducted trip is inter-
pretation face-to-face, and on location.

The objectives of this activity are to assist
the visitor to obtain all or a part of the follow-

ing:

1. The facts of history or of nature as
revealed along the tour route.
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2. A recreational experience.
3. An appreciation of scenic values.

4. An awareness of the inspirational
values of the area.

5. An interest to a degree that will
stimulate him to independent experi-
ence 1n the subject field.

6. An appreciation of the significance
of the area as a unit of the National
Park System.

7. An awareness of his own relationship
and responsibility to the area as a
unit of the National Park System.

In brief, the interpreter seeks to develop in
the visitor an understarding awareness of an envi-
ronment. The status of the area as a park or monu-
ment, the historical or scientific subject materi-
als, and the visitor himself are elements of that
environment.
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POOR MECHANICS CAN RUIN .
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CHAPTER I1
CONDUCTED TRIP MECHANICS

On a conducted trip, two distinctly different
activities are involved:. (1) Moving people from
place to place, and (2) providing an interpretation
along the way. [nterpretation isthe hasic purpose,
but 1ts effectiveness 1s determined to a very great
degree by how well the leader manages the mechanics
of handling people. The leader is concerned with
getting his party from one place to another with
dispatch, and with due regard for ease, comfort,
and safety. He has also the very practical problem
of fitting his i1nterpretive presentation into a
given pattern of movement,

Each trip presents its own problems in this
regard. Parties may range from a half dozen indi-
viduals to groups numbering over a thousand. Small
groups offer few problems of movement or of adjust-
ing the interpretive story to that pattern of move-
ment. For large parties and on extended trips,
movement, comfort, and safety often require much
more attention and time than does the interpretive
presentation itself,

Transportation 1s another varisble, and may be
accomplished by bus, boat, horseback, private car,
auto caravan, or on foot, and each situation im-
poses different problems of mechanics, and may re-
quire different interpretive techniques. Thus, on
a boat or bus tour the leader is in nearly continu-
ous contact with his party, and a more or less
continuous presentation 1s possible. Movement
produces no discontinuities. The leader of a horse-
back or auto caravan tour, on the other hand, sees
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his party only at detached 1intervals. Inthe former
case, the pattern of movement ties the interpretive
story together. In the latter, movement breaks the
story i1nto detached segments.

Before discussing the interpretive techniques,
let us consider the mechanics of this activity in
general, and under various special situations.

Before the Trip Starts

It 1s good practice to be on the job at least
fifteen minutes before the time scheduled for your
trip to start. Your uniform immediately identifies
you, and 1s all the personal introduction you need.
So, during this interval, be alert, active, and take
the initiative. Approach those who have assembled
with some vigor, and in a spirit of friendliness.
Greet the visitors and visit with them. You are
not yet dealing with a group, but with individuals,
and this is your opportunity to get the trip started
on a conversational level. Show the people that you
will be talking with them, not to them. The atti-
tudes you establish at this time will help you main-
tain that desirable conversational approach even
though the group becomes too large for conversation
in fact. At the same time, don’t be dominated by
individuals, but circulate; let as many people as
possible see you, hear you, and talk with you.
During this time you will be telling people where
you are going and what you will do. Your whole
purpose 1s to let people know that something 1s
about to start, that it promises to be an interest-
ing event, that you are going to handle it, and that
you are a capable and a friendly sort of person to
be with on such an occasion.
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This 1s your opportunity, too, to size up vour
party. Each group will be different, and the way
you conduct the trip will depend upon how you sum
up the group. What are their interests? What do
they expect from this trip?  Are they familiar with
this area? How much background information will
you need to supply?

Start Something and Start on Time

When the starting time arrives, start something
at once. Don’'t make those who were on time “wait
just a few more minutes’ for latecomers. Take
charge in a positive manner. The people expect you
to be a leader, and a listless, uncertain, delayed
beginning lets you down in their eyes. Previously
you were dealing with individuals, but now you
recognize the party as a group. Greet them as a
group, introduce yourself if you wish, but at least
identify yourself as a member of the National Park
Service. When the group is not too large, you may
ask the members of the party also tointroduce them-
selves and tell where they are from. Tell the party
where you are going, what you will do, and when you
will be back. Be sure to mention, but do not over-
emphasize, any difficulties thatmay be encountered,
such as steep trail, ladders, stairs, wet trail,
etc. Invite every one 1o take the excursion with
you.

In some situations you will know that all who
have assembled intend to go with you. You do not
have to sell the trip to them, but can proceed at
once with your interpretive treatment. Remember,
though, that there may be some latecomers. In
other situations, where the trip starts at a focal
point, a museum, hotel, or other more or less public
place, therewill be many people gathered who do not
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as yet plan to go with you, and others who do not
even know that your trip is scheduled. 1In these
situations, one of your first objectives is to at-
tract as many of these casuals as possible to come
over and join the party.

So, i1mmediately after your invitation, before
you move along the trail, make a rapid transition
directly to some dramatic feature in prelude to your
interpretive story. This may be something contriv-
ed especially to excite interest. Make this dramat-
1c and brief. Do not tell all the story now, but
very soon and without distinguishing between par-
ticipants and casuals, lead the group just a short
distance along the route to see something which
further 1llustrates what you are saying. You may
move a second, or third time, if circumsteances
dictate, before you conclude this first introduc-
tory or prelude story.

What have you accomplished up to this point?
You have remained in sight so that latecomers can
join the party, and you have included casuals as
well as intended participants in the group. You
have avoided making an occasion for anyone to drop
out. In 1inducing casuals to go a few steps along
the trail with you, you have led them to an action
of participation before they have actually decided
to participate, This is exactly what the sideshow
barker attempts when he says “step up a little

closer, folks.” This 1s good practical psychology,
and 1t works.

Now you move on, but before you get out of
sight of the starting point, recognize that others
have joined the party, and briefly and very casually
repeat the announcement of the activity and the in-
vitation. Now that the casuals have hLad a.gample
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of your work and have themselves participated, you

thus give them a chance to drop out if they feel
they must.

Contrast this sort of.a beginning with that of
the unimaginative, and perhaps timid, leader whose
very first, nearly inaudible words are “Ladies and
Gentlemen, will those who are going on the 9 o’clock
nature walk, please follow me down the trail,” and
who then proceeds, never stopping until he is com-
pletely out of sight of the point of origin.

Nor is 1t good practice, in general, to ask
for questions during these preliminary stages of
the trip 1tself. Before the trip started, you
established friendly, conversational contact with
the party, and you may have answered many questions.
Now your purpose 1s to collect the group, to unify
1t, and to establish your control over 1t. A
lengthy question and answer period at this time in-
terrupts the continuity, the unity, the sense of
action, and the development of your control. You
will encourage and will make many opportunities for
questions to much better advantage later as you
unfold the story along the trail.

Your Progress Along the Trail

Small parties present fewer problems of me-
chanics or of interpretation. If you talk with
rather than to your people, 1f your leadership 1s
exercised unobtrusively, and 1f you are sensitive
to your group, then their responses will indicate
to you how fast to move, when to stop, how long to
talk, and even what tosay. Establish good rapport,
and a small party will almost run 1tself.

As attendance increases, your problems of me-
chanics multiply. Large parties require more time
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for starting, moving, and reassembling, and unless
expertly handled, movement can rob you of time for
interpretation. Set a pace that is not tiring to
your party, and at the same time not so slow as to
be boring to the more vigorous or the more impatient
members. When your party 1s not too large, make
frequent stops, but make them short. Frequent moves
give the activity a sense of action, of something
going on, and frequent short stops provide rest
intervals, For larger groups, stops must be fewer,
but should not be prolonged merely to enable you to
play the long record. Shorten the story, rather
than prolong the stops.

Move fast at first, with a large party. This
opens up the trail behind you so that the group can
get under way as fast as possible. Then slow down
to a moderate pace. As you approach the next stop,
slow down even more so that all the gaps in the
line behind you can close up, reducing the dead
time needed to reassemble.

When you stop, stop to observe something.
After all, this is a trip afield, and its objective
in the visitors’ minds is to see something. Stop,
not to rest or to deliver a speech, but to see,
hear, smell, taste, or feel something. Your dis-
cussion can go on from there, but observe something
first. Stop where all can see, where you can talk
to everyone, and where the group can assemblec in
comfort.

Have a definite point of dismissal, and let
the party know the trip is over. Don’t let it just
disintegrate, When this 1s at some distance from
the starting point, describe the trails that are
available to those who would explore further, and
invite the rest to walk with you back to the point



of origin. On a circle trip where vyou return to
the point of origin, stop for the interpretive cli-
max before the people see the destination and be-
come 1mpatient.

Some General Suggestions

Keep in the lead at all times, and turn around
to talk to all the group. Hold your head up, and
throw your voice over the heads of those near you.
Also, keep the man in the rear in view and in mind.
These practices will help you make yourself heard
by everyone. When you identify someone who does
not hear well, manage unobtrusively to get him near
you.

As you move from place to place, converse with
those near you if you will, but make it obvious that
no one 1is missing anything important. Repeat the
important observations, and repeat the questions
that are asked you so that everyone knows what 1is
going on. Talking to the party while you are walk-
ing 1s not good practice, and if you stand over a
precipice or on a parapet wall some people will be
so concerned for your safety that they won’t hear
a word you say. Don’t compete with yourself for
attention. Instead of trying to outshout a noisy
group in the rear, try lowering your voice. I[f your
commentary 1is really interesting, the rest of the
group will handle the noise problem for you.

Announcements.--Every activity should be iden-
tified as an event provided by the National Park
Service, U. S. Department of the Interior. Seek
opportunities also to invite visitors to attend
other activities, and to suggest publications that
are available. In general, the most effective time
for these announcements 1s not necessarily at the
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start or as a part of the conclusion. Rather, be
informal and casual, and make the announcements re-
late to what you are doing and seeing at the time.
ror example:
Yes, this pegmatite boulder tells us
a lot about the geology of these moun-
tains. It 1s a very interesting story,
and I think you would enjoy reading up on
1t i1n the pamphlet Glaciers of the Rock-
ies. We have it on display in the museum.
Stop by and look 1t over.
or
Now that we have seen the battle-
field, stop at the museum when you have
time and see the whole battle explained
on the electric map. HistorianBill Jones
1s an expert on this battle, and he will
be there to demonstrate 1t by means of
the electric map.

In making announcements and 1ssuing invita-
tions, the personal and the imperative forms of
speech are more effective than the impersonal and
the simple declarative. In this regard, compare
the following:

There will be an i1llustrated talk
tonight at 8 o'clock at the museum. The
public 1s invited and no admission 1is
charged. The subject 1s on mountaineer-
ing.

Come over to the museum .tonrght about
8 and hear Ranger Smith tell about his as-
cent of the east face of l.ong's Peak.

It'’s free and we would enjoy having you

come. Smith tells an exciting story, and

his pictures are exceptional. 1 think

you will enjoy 1t.
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To sum up, perhaps 1t would be better to say
“Don’t Make Announcements.’” Rather, weld the 1in-
formation you wish to convey into your interpretive
presentation. Relate 1t to what you are doing and
seeing and thus give this information meaning, and
a certain degree of drama. Capitalize upon the
interests you have created in the group to give
your announcements their greatest impact, their
best reception. A cold, formal announcement to “Be
careful with fire” at the beginning of an activity,
before interest has been developed, probably has
very little effect. On the other hand, the fire
story coupled with specific bits of advice to the
visitor, presented within and as a logical develop-
ment of an interpretive story, can be most effec-
tive. We are not as blatant, as obvious, or as
crude, but we can still learn a great deal from
radio and TV commercials as to how, as well how
not, to make announcements.

Practice Conservation.--Confine destructive
use of materials to the absolute minimum. Dis-
courage collecting by others, and never collect
specimens for study or scientific purposes on a
conducted trip. Do use opportunities to encourage
conservation and to discourage vandalism and the
litterbug. Pick up a scrap of paper or a film car-
ton yourself once in a while, and dispose of it
properly. It isn’t always necessary to explain--
just be very obvious in setting a good exc..ple. In
some situations, where fragile materials are to be
encountered, let the party handle an expendable

specimen at the beginning, and thus satisfy their
urge to touch, break, or examine the material.

Pointers.--A small hand mirror is a good de-
vice for pointing out a flower, tree, or formation,
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or for i1indicating the location of a bird. Flash-
lights may be similarly used in some places and one
with a strong beam is a good star pointer on astron-
omy trips.. In using flashlights in caves or ruins,
move the beam very slowly from one point to the next
so the eye can follow.

A checklist of common birds, mimeographed on
a stiff card, 1s a useful aid on bird walks.

Where you need a person to bring up the rear,
choose someone in brightly colored or distinctive
attire so you can recognize him at each stop and
thereby know that the whole party has assembled.

For groups of children, at the very start
emphasize the rules of conduct that you expect to
be observed.

When your walking party meets a horseback
party, yield the right-of-way. Take your party
off the trail, and all of them to the same sid=z so
the horses will not have to pass between walls of
people. Caution your group to stand quietly until
the horses have passed.

If circumstances prevent your return at the
announced time, let the party know soon enough so
that any who have schedules to meet can return
ahead of the party.

Wher . there is any unusual element of danger,
particularly that of getting lost, keep close check
of the group, and count noses from time to time.
Ask people to let you know 1f they leave the party.
Sometimes you can place this responsibility on mem-
bers of the party themselves to keep track of each
other. Identify poison 1vy, say what needs to be
said about snakes, or give other such necessary ad-
vice early in the trip.
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Accidents.--In case of an accident, you have
two responsibilities. The first is to your group,
and this 1s not diminished simply because one of
them has had an accident. The second, and equally
important, 1s your responsibility to the injured
person.

Your attention to your group may be delayed,
but you are still under obligation to get it back
and to get 1t back safely. Sometimes your party may
be released to return on its own. Explain the
situation and get approval of this procedure before
releasing the group. If there is any possibility
of losing the way, keep the party together, perhaps
under the leadership of an experienced volunteer
whom the party agrees to accept. Sometimes you may
have to take them back yourself, leaving capable
volunteers with the injured, and in very exception-
al cases, you may find it necessary to hold every-
one until relief comes to the scene. Circumstances
will differ, and your good judgment must determine
how your responsibilities must be met.

You have an added responsibility to the injured
person. Ask your group to wait, away from the
scene, secure a volunteer to assist you, size up
the accident, and render first aid. Then determine
whether or not the injured can be moved, or whether
he should remain until additional help arrives.
You may leave him with a volunteer, you may have to
stay yourself; you should, ifnecessary, send an ex-
perienced volunteer for help: Again, your own good
judgment must determine the best way of meeting the
s1tuation.

Some Specific Suggestions for Specific Situations

Extended or Difficult Hikes.--Be sure each

133



individual knows just how difficult the trip 1s.
Size up the party. Assure yourself that each per-
son is adequately clothed and equipped, that he 1is
physically capable and is not likely to impece the
party.

Set a pace adjusted to the abilities of the
party and the difficulties of the terrain. The most
effective method of moving a party of varied abili-
ties over an extended trail is by following & rou-
tine of definite clocked intervals of movement and
of rest. For example, on a moderately steep trail,
two minutes of walking followed by a half-minute
stop will get a party to a destination faster and
in much better condition than when rests are taken
at irregular intervals as they appear to be needed.
Make the rest stops interpretive opportunities--
never remind the people that they may be tired by
announcing a rest stop.

Count your party--count them soon after the
start, count them at strategic places on the way
and check them off as they leave the trail. Gen-
erally you keep a party together on the return.
Two leaders, however, can divide the party into a
fast and a slow group.

You are half way to your destination, and
someone wants to go back. Don’t over-encourage him
to continue on, Suggest that he wait for your re-
turn, or that he go on more leisurely provided he
does not leave the trail. Or, if he insists on
going back, describe exactly how to get back, in-
struct him not to leave the trail, and try tec find
someone else who would like to go back with him.

Avoid dangerous situations. Donot urge people
to an experience which, while perfectly safe in your
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eyes, 1s new and appears dangerous to them. Nor
should you over-dramatize suchsituations. Approach
stairways, ladders, narrow or steep trails casually.
Say what needs to be said, pass on, and lend a hand
to those who seem to need 1it.

Carry first-aid materials, and know how to use
them. Leaders of strenuous trips especially should

have a Red Cross first-aid card or its equivalent
training.

If the line spreads too far behind you, either
you are moving too fast, or are not stopping often
enough. Or try this: Tell the people to maintain
their relative positions in line. Then periodically
reverse the line to place the slow walkers in front
where they retard, but in turn are pushed along by,
the fast walkers.

Rest stops that are for “rest” purposes must be
provided at intervals. Try this: Take all the men
up the trail, tell the women to wait five minutes,
then follow. You need say no more.

Children? Sometimes all-day hikes become day
nurseries to take care of the children of adults
who want some free time. Children are welcome as
participants, but if their presence without parental
control interferes with the conduct of the excur-
sion, 1t 1s proper to require that all children of
problem age be accompanied by an adult responsible
for their behavior and safety.

Overnight Hikes.--The suggestions for extended
trips are equally applicable to overnight hikes.
The ranger-naturalist ordinarily will assume no
responsibility for actual arrangements for the ac-
commodations, feeding, or the packing of duffle. He
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should make suggestions and give advice and should
check upon the adequacy of arrangements, but the
specific arrangements are the responsibility of the
participant.

Horseback Trips.--Interpretation from the sad-
dle is not very satisfactory except for small
groups. When the party exceeds about ten or fif-
teen, if 1s difficult for the leader to be in con-
tact with all while actually on the trail. In open
country, and if the horses are docile, larger
parties can assemble much as if they were on foot.
Otherwise, it 1s better to arrange rest stops where
the party can dismount for interpretive episodes.
At such times, review the trail just covered, pre-
sent the scene at hand, and anticipate what lies
ahead. Then as you ride, pass the word along--
saddle to saddle--to call attention to specific
features, and to call to mind the points covered at
the last stop in anticipation of this portion of
the route. Remember also that some in the group
will be so concerned, perhaps unnecessarily so,
with the management of their mounts, that they will
have no attention left for you. Free them of this
concern when you want to get really serious ahout
1nterpretation.

The management of horses and the collection of
fees should not be a responsibility of the ranger-
naturalist. Have advance understandings with the
horse operator to the effect that:

1. The ranger-naturalist will announce and
invite people to attend saddle trips, but the busi-
ness arrangements will be conducted between partici-
pant and operator.
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2. Parties will be accompanied by a horse

guide representing the operator in looking after
the stock.

3. The “guiding’” or interpretive activities
of the trip are the responsibility of the ranger-
naturalist, not the wrangler.

Auto Caravans.--Traffic problems are an added
concern on auto caravans. Make previous urrange-
ments for traffic control where needed. If at all
possible, get the participating cars in line at the
starting point, and request each to retain the same
place in line. Try to keep this line intact, bumper
to bumper, at all stops. This saes a tremendous
amount of confusion and loss of time 1n getting
under way. When you start out, start slowly, and
very gradually increase the speed. Generally most
people will space themselves much closer on a
caravan than in normal driving, so hold your top
speed down accordingly. Where you must cross traf-
fic, arrange to have traffic held until youvr cara-
van has crossed. Where traffic is heavy, 1t will
be very useful to have the cars 1in your caravan
turn on their lights.

Give very obvious hand signals long before you
stop or turn, and 1f traffic permits, move to the
center of the road so you can be seen far back along
the line. Slow down very gradually as you approach
a stop. Then, a few hundred yards from your desti-
nation, speed up so you can park, dismount, and be
ready to handle parking, traffic, and safety as
your caravan drives up. If the car behind you 1is
instructed to continue slowly when you speed up,
you will have plenty of time to get into position.
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Be alert to the possible dangers from passing
cars as your party dismounts. As an aid, park the
line 4 or 5 feet out from the curb leaving room on
the side away from traffic for the people to dis-
mount and to maneuver. Have them dismount on the
side away from traffic. Know how many cars you
have, know the parking capacities of your stopping
places, and plan your trip accordingly. Before you
move to the next point, indicate what is to be seen
along the way, explain the parking plan for the
next stop, and if the people are to remain in their
cars, tell them so ahead of time. Such procedures
enable you to move with greatest dispatch, the least
confusion, and with the greatest degree of safety.

Bus Tours.--The guide accompanying a bus usual -
ly stations himself in the front where he can direct
the driver, and where he can be seen and heard by
all the passengers. The interpretive story may be
presented while in motion, at stops without dis-
mounting, and on short excursions on foot at stra-
tegic points. As on a boat cruise, introduce and
explain a feature before it comes into view from
the moving bus. Talk about the places you are ap-
proaching, not the places you have just passed.

Boat Trips.--A well managed boat trip can be a
most satisfying experieace. Many factors assist
the interpreter toward this end. People are relaxed,
no physical effort is required, the participants
are gathered into a compact group, and are never
separated from the guide. (It should be added that
they can’t get away from him, either.) The general
suggestions for the operation of conducted trips
contained in this manual are applicable, and in ad-
dition the following aspects of the activity are
pertinent.
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Boat capacities are limited, and advance
registration and reservation may be required.

Normally, this responsibility should be assumed by
the boat operator.

A brief talk at the boat landing, preparatory
to and introducing the subject matter of the excur-
sion, 1s desirable and provides a reasonable and ac-
ceptable delay to accommodate latecomers. In the
boat, take a position where you can best be seen
and heard. A voice considerably louder than you
would normally use 1is necessary if you are to be
heard above a noisy motor. If there are twc decks,
or 1f the passengers are otherwise separated into
groups, spend some time with each. You are not ex-
pected to speak all the time, so between interpre-
tive episodes, circulate, visit around, and show
that you are willing and available for guestions.

Since the boat i1s in motion, it 1is advisable
to start talking about a given feature before 1t
comes into prominence, and get to the climax just
as 1t comes into best view,

Historical and Archeological Trips.--In build-
ings and ruins, as in caves, space limitations are
sometimes an important factor. The size of parties,
the general plan for displaying the structure, tour
routes, and timing must be worked out locally on
the basis of use pattern, physical layouvt, and
space limitations. For large parties and for con-
tinuous, heavy visitation, it is often necessary to
give the interpretive story briefly before entering
the house or ruin. Uniformed personnel, posted
strategically within the building or circulating
among the visitors, can then keep the traffic mov-
ing and at the same time provide a certain amount
of more detailed on-the-spot interpretation.
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