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FOREWORD

At a time when more and more flashy,
high-tech discoveries and salvage of long-
lost undersea wrecks occur, this submerged
cultural resource study of the Arizona
Memorial is a refreshing change. The com-
bined experience of the National Park
Service’s Submerged Cultural Resources
Unit and the Navy’s Mobile Diving and
Salvage Unit One is remarkable, they are as
expert at their business as can be found.
What stands out, though, is that these
talented divers sought and brought back for
us all not artifacts, not souvenirs, not booty
- simply knowledge. After the years of

x1ii

meticulous studies, foot-by-foot inspection
and recording -- the USS ARIZONA and
its sister ships all still rest secure, exactly as
they were before this energetic endeavor
began. You, too, can rest assured that these
historic undersea relics will remain unim-
paired. This s a classic study of how under-
sea explorations ought to be done so as to
leave their historic subjects intact. In this
publication, you have a thoughtful sum-
mary of the knowledge they gleaned.

Bryan Harry

Pacific Area Director

National Park Service
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CHAPTER |

INTRODUCTION

On Dec. 7, 1941 the United States of
America became directly involved in the
greatest of human conflicts: World War II.
Even before bombs fell on Pearl Harbor
that Sunday morning, it was clear to many
Americans that they would soon be at war
with Japan. What was unexpected was the
seemingly apocalyptic nature of the sneak
attack. It was an event that emblazoned
itselfin the minds of millions of Americans,
a passionate, inflamed response alive even
today, spanning generations. The single
most powerful image associated with the
Pear]l Harbor attack was the twisted, smok-
ing metal and mast of the USS ARIZONA.

In 1983 the Submerged Cultural
Resources Unit (SCRU) was tasked with
mapping and photo-documenting the
remains of the USS ARIZONA in its final
resting place in Pearl Harbor. Superinten-
dent Gary Cummins was responsible for
managing a major national shrine, one that
he couldn’t see and for which there existed
no management precedents. During the
war Navy salvage teams had cut away most
of the ship’s superstructure. Eventually a
memorial was built over the sunken ship’s

hull that is the grave of approximately 1,000
U.S. servicemen. Cummins wanted to
know what sort of integrity the hull
retained. Was it in imminent danger of
falling apart? Where was the oil coming
from that leaked so conspicuously from the
ship? Did armament or live ordnance still
exist in the wreckage? He asked those and
a host of other questions that boiled down
to "What’s there?" It was perfectly clear
what had been there before Dec. 7 1941, but
notions regarding its present condition
were riddled with contradiction and
mystery.

SCRU conducted a 10-day site assess-
ment with assistance from park staff, the
Arizona Memorial Association, and the
U.S. Navy’s Mobile Diving and Salvage
Unit (MDSU) One in Pearl Harbor. Infor-
mation gleaned from the 1983 assessment
was used to plan comprehensive mapping
operations that took place in 1984. This
preliminary operation also dramatically il-
lustrated how little was known of the ship’s
remains. The entire No. 1 turret with its
14-inch guns intact (which were believed to
have been salvaged) was discovered by the






