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''Seven Habits'' Training Well Received 
"The Seven Habits of Highly Effective People" workshop is part of the National Park Service's training initiative to develop the 
leadership skills of every employee. The Park Service has selected the "7 Habits" program to meet some of these identified 
competencies, namely communication skills, problem-solving, interpersonal skills, flexibility, decisiveness, self-direction, team 
building, ethics and personal values, customer service and vision. If you are interested in learning more about this training initiative, 
visit "The Learning Place" on the web at www.nps.gov/training. 

"The Seven Habits of Highly Effective People" program is a product of the Franklin-Covey Company, a leading organization of 
management consultants and the producers of the "Franklin Day Planner" and the "7 Habits Organizer." The best-selling book that the 
workshop is based on is a result of Dr. Stephen Covey's research into management and organizational behavior literature of the 201h 

century. He condensed the common themes that he discovered into seven categories, or "habits." These habits are: 
Habit One: Be Proactive is the habit of self-responsibility. According to Dr. Covey, effective people take responsibility for their 
actions and expend their energies in those areas that they have control over and are most likely to make a difference in. 
Habit Two: Begin with the End in Mind is the habit of personal vision. In this portion of the workshop, we spend a lot of time 
deciding what is most important to us and defining our own ideas of what success looks like in our personal and professional lives. 
Habit Three: Put First Things First is the habit of personal time management. Using a personal organizer or "Day Planner," we 
discuss how to make maximum use of our time to achieve the goals we identified in Habit 2. 
Habit Four: Think Win-Win is the attitude of seeking mutual benefit. We look for ways to break out of habitual "Win-Lose" thinking 
and form effective relationships and teams. 
Habit Five: Seek Fir.st to Understand. Then to be Understood is the habit of empathic communication. This is one of the more 
challenging segments of the workshop: we learn how to listen to others and understand their viewpoint. 
Habit Six: Synergize is the habit of creative cooperation. By learning to appreciate differences, we can form powerfully creative 
solutions to seemingly unsolvable problems. 
Habit Seven: Sharpen the Saw is the habit of personal renewal. We discuss how a commitment to continuous self-improvement is 
essential to reaching our goals. 

Participants can expect the following results from implementing the material covered in the workshop: 
*Improve results and decrease stress by managing resources in more effective ways 
*Work more effectively with other people to produce higher quality outcomes, greater organizational unity, and improved 
cooperation and trust 
*Build a more cohesive, functional and aligned organization through mission, values, strategies, 
and goals 
*Gain better balance and perspective in all areas of life. 

Yellowstone has sponsored five workshops with a total of 122 participants. Future workshops will be held in the "shoulder" seasons­
probably one workshop in the fall and one in the spring. Many of the participants sent in comments which describe their perception 
of the course. 
• "The best advice of the course is to focus on the things that I have control over. I find myself a lot less upset, and I spend a lot 

less time griping about things over which I have no control." 
• "7 Habits focuses on you, the individual. I found 7 Habits to be life changing. I still have a long way to go before I'm even 

applying half of what I learned. I really think it is a fantastic approach to life and a fantastic course." 
• "It was good, giving a fresh perspective on how to deal with life and to put first things first." 
• "Seven habits emphasizes RELATIONSHIPS, with co-workers, family, friends, and yourself. Responsibility (to others and you) 

is emphasized. Communication and listening skills to achieve a better mutual understanding of each other is a challenging and 
important skill to achieve, and the workshop brings new awareness to this concept." 

JJ}y~JfiA&lJYJttej 
"You can get by on charm for about 15 minutes. After that you'd better know something." 
D. Peterson 



Congratulations to Marv and Mary Lynn Jensen on the birth of their grandson Samuel Jensen Crittenden, born 
on March 31, 1998. Samuel is the son of Mary Kay and Mark Crittenden of Salt Lake City. Sam weighed 9 
lbs., 15 oz., and was 22 inches long. 

Margaret and Jerry Ryder are the proud grandparents of Alexis Bernadette Ryder, born March 26, 1998. Alexis, 
daughter of Brent and Tricia Ryder of Dome Mountain Ranch, weighed in at 6 lbs., 7 ozs., and joins brother 
Wynston at home. 

Congratulations are also in order for Mary Taber and Michael Keator who were recently united in ma"iage 
on March 18. Mary and Michael say that there will be a reception celebrating their marriage for all their 
Yellowstone friends on July 25 at the Buffalo Ranch. More details later. 

Also congratulations to Tim Bernathy and Lisa Bausom who exchanged vows on March 29. 

Personnel· News ........ . 
PROMOTION: 

Glenn Lacey 
PERMANENT: 

Karen Angermeier 
Greg Butcher 
Julia Jawad 
Claude Long 
Ishmael Messer 
Freya Ross 
Art Truman 
Lee Whittlesey 

TERM: 
Mark Biel 
Vanessa Christopher 
Debra Guernsey 
Kerry Murphy 

Lake Maintenance Mechanic 

Public Affairs Secretary 
Grant Utility Systems Operator 
Supervisory Visitor Use Assistant - East 
Maintenance Worker 
Trails Worker Leader 
Secretary, Interp. 
Maintenance Worker 
Archivist 

Biological Technician - Wildlife 
Museum Technician 
YCR Program Assistant 
Wildlife Biologist 

Coming in June: Diane Chalfant, our new Chief of Interpretation. 



Comm unit 
Murray, will be at the Gardiner Exxon o).rriday. May I. 

"nts 
from 2 p.m. to 5 p.m. 

No appointment necessary. Housecalls available upon request. Next visit: May 15. 

@ MAMMOTH HAMILTON STORE: will be serving lunch Monday-Thursday only. and will be closed Sunday's until the 
Mammoth Hotel opens. Buddy and staff wish to thank everyone for their business and support this winter!!!!! 

Classified Ads 
For Sale: Impex Leisurewalk 6000 manual drive treadmill. $50, OBO. Call 848-2104. 

For Sale: Backcountry/telemark skis, Karhu Extreme 198cm, releasable bindings, in good condition, $85 obo, call 
Jeanne or Bob 848-7972 (w-344-2257). 

For Sale: 1978 Dodge D-150, 4 x 4 pickup with 50,000 actual miles. Has a 360 cu, V8 engine. Only 50,000 actual 
miles comes with 4 extra almost-new tires. Must see and drive to appreciate. Asking $4,000. Call 344-2070 during 
the day and 344-7475, eves. 

For Sale: 1987 Mercury Lynx, four-door, auto, silver, new battery, newer tires, moonroof, 106,000 miles, some rust 
and clear coat peeling. $990. 1995 Polaris Indy Lite GT, two-up seat, 3,975 miles, excel cond./Polaris cover. Book 
value $2,200. Call Lidie or Josh at 545-2723. 

Save Your Empty Bottles For Me: I am looking for empty, plastic, prescription-sized bottles to store archeological 
materials. These bottles can be sent to me in interdepartmental envelopes through the park mail or dropped off at the 
Cultural Resources Office in the Old Fire Cache building. I can use all sizes. Thank you. Ann Johnson 

I A Few Words About Safety ..... . 
A suggestion box was placed in the Supply Center and several suggestions have been received. Please feel free to use 
this suggestion box. All suggestions can remain anonymous. 
~ We need to enforce the NO SMOKING in federal building's law. 
~ Have everyone in the park take a biohazards class. From the highest grade to the lowest graded person. AIDS 

KILL! 
~ Make people responsible for NOT using safety equipment. 
~ Have a class for rangers and seasonal employees on the correct way to flag in the park. 

Interpretive 
Excellence 

The Yellowstone Association is pleased to announce that the Yellowstone Institute received top honors in the Interpretive Programs 
(personal services) category of the 1998 NPS Cooperating Association Awards for Interpretive Excellence competition. The Institute 
was also nominated as one of just six entries from a field of 155 to be considered for the prestigious Director's Award. This 
competition is designed to recognize outstanding interpretive products and programs provided for the public by cooperating 
associations. Awards are presented at the biennial convention of the Conference of National Park Cooperating Associations (now 
officially known as the Association of Partners for Public Lands). The 1998 conference was held in Gatlinburg, Tennessee from 
March 15-19, and awards were presented by Maureen Finnerty, NPS Associate Director, Park Operations and Education, WASO. 
Institute Manager Pam Gonz received the award on behalf of the Yellowstone Association. 



How to Get a Good Night's Sleep U~ · 
It's hard to have a productive day after a bad night's sleep. Yet, 40 million Americans have chronic 
sleep problems and another 20 million to 30 million occasionally don't get the sleep they need, 
according to the National Commission on Sleep Disorders. One in three Americans has trouble falling 
asleep on any given night. 

If the quality of your sleep doesn't improve despite your efforts, try the following techniques to help 
you fall and stay asleep more easily. *Try to go to bed at the same time each night and wake up at 
the same time each morning, regardless of how much sleep you've had. Sticking to a schedule helps 
set your biological clock. * Limit your use of caffeine before bedtime. * Drink alcoholic beverages in 
moderation, if at all. Consuming alcohol can interrupt deep sleep. * Don't smoke. Nicotine is a 
powerful stimulant. Studies have found that heavy smokers awaken more times during the night and 
spend less time in deep sleep than nonsmokers. *Exercise regularly. Exercise fosters easier and 
deeper sleep because it reduces mental and physical stress. *Don't overeat or undereat in the 
evening. *Create a good sleep environment. Keep the temperature in your bedroom cool at night; 
the ideal temp is in the mid-60s. Keep the room dark and a fan running if noises you can't control 
keep you awake. 

J Diet and Weight Loss Tips / / 
• DRINK AT LEAST 64 OUNCES OF WATER EACH DAY. DON'T EAT DINNER UNTIL YOU'VE FINISHED DRINKING 

YOUR DAILY WATER REQUIREMENT. 

• PICK ONE PLACE AT HOME AND WORK THAT YOU WILL DO ALL YOUR EATING. BE SURE YOU ARE SEATED. 

DON'T EAT ANYWHERE BUT IN THAT SPOT. NO COUNTER EATING, COUCH EATING, 

CAR EATING, ETC. 

• KEEP HEAL THY FOODS HANDY LIKE FRUIT OR VEGETABLES IN THE FRIGE. EAT 

ONLY IF HUNGRY. 

• SOUPS ARE A HEALTHY MEAL; THEY ARE FILLING, TASTY, AND HEALTHY. 

• IF YOU ARE GOING TO A REST AURA NT, DECIDE AHEAD OF TIME WHAT YOU WILL BE EA TING. 

STICK TOIT. 

• DON'T THINK OF YOURSELF AS BEING FAT. THINK OF YOURSELF AS YOU WILL LOOK WHEN 

YOU REACH YOUR TARGET WEIGHT GOAL. 

• DON'T THINK THAT BECAUSE YOU ARE EA TING LOW FAT /Low CALORIE FOODS THAT YOU CAN EAT ALL YOU 

WANT. THE CALORIES STILL ADD UP AND MUST BE BURNED OFF REGARDLESS OF WHAT KIND OF FOOD YOU 

EAT. BALANCE IS KEY. 

• MAKE YOUR SHOPPING LISTS IN ADVANCE, AND WE ALL KNOW, DON'T SHOP WHEN YOU'RE HUNGRY. 

Editor's Note ... This column is designed to answer questions regarding health, fitness, nutrition or any other related subjects. Please 
send your questions to Jan Laye, Superintendent's office or by cc:Mail message. 





With the beginning of the summer season upon us, it is a good time to let ya 'll know what kinds 
of things will be going on this year. Projects of note: 

Amfac: Snow Lodge construction is moving right along. The first phase is expected to be 
complete by July 1. You may have noticed that the old Snow Lodge is lilSTORY. All asbestos 
was removed earlier in the year, everything worth anything was salvaged, and now it bas been 
demolished. The debris is being hauled out of the park. This demolition was the first step of 
phase 2 construction. The entire building should be completed by the start of the summer season, 
1999. In 1999, the Four Seasons will also be demolished and debris removed from the park. The 
Postal Service was very cooperative and bas moved their post office away from the historic 
streetscape at Old Faithful to rest adjacent to the new Ranger Station/Clinic. 

A new lodge at Canyon (named Dunraven Lodge) is currently under construction. The contractor 
is Martel, from Bozeman (owner of the Ice Dogs). This lodge will contain 44 guest rooms which 
are replacements for cabins which have been removed. It is expected to be completed by the end 
of the calendar year. It will look W.ke the existing Cascade Lodge. At Canyon Glacier Pit (snack 
shop) you will see a change in the offering ... deli-type salads and rotisserie chicken will be added, 
to facilitate some of the huge increase in picnicking we have seen. 

You may have noticed the unsightly smokestacks are gone from the main lodge at Canyon 
Village. The original boiler system at Canyon served all guest cabins, lodge, and dormitories. It 
was two, 325 HP diesel powered boilers which were supported by a 32,000 GL. aboveground 
tank of #5 special diesel. Some years back the cabins were converted to propane heat and the 
main boiler system was really oversized and inefficient. This system was replaced this past 
winter with one that only serves the main lodge and the dormitories. It bas two 100 HP diesel 
powered boilers, and one 25 HP boiler to support the kitchen. These are supported by one 15,000 
GL. underground tank of #2 diesel. As a part of the boiler replacement, Amfac remodeled their 
work areas in the basement of the Lodge up to OSHA and EPA standards. This project included 
asbestos abatement. 

At OF Lodge, the guest cabins have new concrete steps and are undergoing interior renovation. 
Approximately 34 will have been completed prior to opening. The exterior of OF Inn will be 
stained this fall, with stain donated by Olympic. 

At Grant, the Lake House menu will focus on pasta and pizz.a, in an effort to take some of the 
pressure off the main dining room. The dining room roof is also undergoing major renovation. 
This will also be the first season with three fully accessible showers at the Grant Village camper 
services. 

At Mammoth, the repair of the dining room exterior wall, roof, and loading dock will be the 
primary project. At Roosevelt a complete new water system is under design. We had planned to 
complete it this spring, but we have expanded the project to include the corral area and, therefore, 
will probably not complete the project until spring, 1999. 



Many fire safety, dormitory upgrades, and ADA improvements parkwide will continue. 

At campgrounds, a priority is replacement of dump stations at Canyon and Madison, ADA site 
improvements~ replacement of water hydrants and fire grates~ and continued improvements to 
comfort stations. 

Hamilton Stores, Inc. is planning to renovate the porch and walks around the OF Lower Store 
to comply with ADA. This will include replacement of the footbridge between the Lower Store 
and the West Wing of the Inn. Amfac is currently designing an ADA entry to the West Wing 
which will tie in with the Hamilton's project. 

All Amfac projects above have been accomplished with funds paid to the government for the 
privilege of doing business in Yellowstone. Their contract allows their fee dollars to remain in 
the park for the exclusive purpose of improving or constructing facilities that are government­
owned but directly related to the concession contract. Dunraven Lodge is the only exception. It 
is primarily funded by Amfac $$, as a result of an amendment to their contract which allowed 
them to operate major campgrounds in the park. 

The contracts for Hamiltons and YPSS are older and do not provide for all fees to remain in the 
park. However, as a result of a franchise fee reconsideration, Hamilton's pays over $100,000 
annually on in-park projects on government buildings and/or infrastructure used in their 
opertions. 

YPSS ·replaced underground tanks at the Upper OF Station last fall (the ugly above-ground 
propane tanks were removed with the Snow Lodge project). This fall YPSS will be required to 
remove the underground tanks at Fishing Bridge. 

YPMS has no major projects scheduled this summer, having just completed a new duplex at 
Lake. They are required to pay approx. $40,000 annually to maintain and make improvements to 
the government-owned buildings they use. 

Other things going on ... there will be appraisals completed of all Hamilton's and YPSS facilities in 
preparation for a prospectus to be issued for these two conttacts. YPSS has been managed by a joint 
venture agreement between Hamilton's, Amfac, and NPS for many years. The new prospectus will offer it 
as a stand-alone business with its own contract Both Hamilton's and YPSS contracts expire September 30, 
1999. 

THIS PAGE(S) IS INTENDED TO GIVE EMPLOYEES BASIC INFORMATION ABOUT 
CONCESSIONS CONTRACTS AND ACTIVITIES, BUT WE WOULD WELCOME 
SUGGESTIONS OF SUBJECTS YOU MIGHT FIND INTERESTING. PLEASE CALL OUR 
OFFICE WITH IDEAS. 2271 
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Park to Paradise Triathlon 

Saturday May 9, 1998 

Boat (8 miles) ,,. Bike (18 miles) ,,. Run (5 miles) 

6 Team Categories: 
Racing - men, women, and mixed (people who "train" for the race) 
Recreational - women, men, and mixed (people who look confused when you ask if they "train") 

2 Solo Categories: 
Women and Men (people who should start training more than one week before the race) 

Registration: Carbella Fishing Access (Tom Miner turnoff); 9 to 10 am 
Cost: $8 for each team member; T-shirts $12 

Race begins at 10:30 am with boating from Carbella 's to Meditation Point, then biking from 
Meditation Point south to the 5 mile marker, then nmningfrom there to Roosevelt Arck 

Cookout (food and drink provided), ribbons awarded, and door prizes after the race at the picnic area 
near Roosevelt Arck 

For more info call Laucyl Mack (307-344-9243 in Mammoth) or 
Ann Rodman (406-848-7033 in Gardiner) 

ltll#JIJI Boaters must "'ear life jackets and bikers must "'ear helmets. ffJ/J/llJ/ 
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Sponsored by 
American Red Cross & 

Gardiner Ambulance Service 

Saturday, May 9th 
9:00 am • 1 :30 P111 
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Leave No Trace Overview: 

LEAVE NO TRACE 
OUTDOOR SKILLS & ETIDCS 

Leave No Trace Trainer Course 
Yellowstone National Park 

May 19-21, 1998 
Tuition: $85.00 

There are a limited number of 112 price spaces 
available to NPS employees. 

Leave No Trace (LNT) is an educational program endorsed by the National Parle Service, United States Forest 
Service, Bureau of Land Management, and United States Fish and Wildlife Service. One of the primary goals of 
this program is to certify Masters and Trainers who can help teach low-impact camping skills and ethics to the 
general public. 

Course Description: 
This sixteen hour course is designed for educators, guides, agency employees, and other outdoor professionals. 
The curriculum is appropriate for non-stock (day and overnight) users of wild lands. Topics to be covered will 
include the underlying ethic and six principles of LNT: 

• Plan Ahead and Prepare 
• Camp and Travel on Durable Surfaces 
• Pack it in, Pack it out 
• Leave What You Find 
• Properly Dispose of What You Can't Pack Out 
• Minimize Use and Impact of Fires 

The course will include a combination of field experience, classroom discussions, and guest speakers. Partici­
pants who successfully complete this course will be certified as LNT Trainers. Enrollment is limited to 24 people. 

Lead Instructor: 
Michael Bartley is a Yellowstone Institute instructor who is certified as a Master of Leave No Trace program. He 
has taught the LNT curriculum to people of all ages in a variety of field and classroom settings. 

Schedule: 
Participants are welcome to arrive any time after 4:00 pm on May 19. The course will begin at 8:00 am on May 
20 and end at approximately 3:00 pm on May 21. Early risers can enjoy wandering and wildlife viewing in the 
magnificent Lamar Valley. 

Accommodations: 
This course is based in the Lamar Valley at the historic Buffalo Ranch. We will stay in comfortable log cabins and 
cook our meals in a community kitchen. Everyone must provide (and cook) their own food and bring a warm 
sleeping bag. On the evening of May 20, we will cook our evening meal outside on camp stoves and fires. 
Participants should bring a stove and favorite backcountry recipe so that we can combine a LNT class with the 
gastronomical talents of each cook. 

To register or for more information, please contact the Yellowstone Institute at: 
PO Box 117, Yellowstone National Park, WY 82190, (307)344-2294. Thank you. 



SECOND NOTICE SECOND NOTICE 

MAMMOTH SCHOOL BOARD NOMINATIONS AND ELECTION - 1998 

From: "RULES and PROCEDURES", developed and adopted on May 12, 1959 
and later amended/ accepted by the school board committee on January 13, 
1987, and on September 30, 1997, procedures to be followed in the Election of 
Yellowstone National Park School Board: 

The School Board will consist of three members as follows: Chairperson, 
Secretary-Treasurer, and Member. Terms of office will be for three years and 
staggered in such a manner that one new member is elected each year. 

Two positions on the board are open. One will serve a three-year term on the 
Mammoth School Board and the second position will be the two-year term as a 
representative on the Gardiner School Board. Note: Dave Stringfield was unable 
to complete his term, his resignation is effective July 1st. The elected 
representative will not complete the unfinished term of Dave Stringfield. 

Member* 

Mary Hudson 
Jim McCaleb 
Mary Hektner 
Dave Stringfield 

Position 

Chairperson 
Member 
Member 
Representative 

Term Expires 

06/30/00 
06/30/98 
06/30/99 
06/30/99 (Resigned) 

*The elected board determines which members will serve as Chairperson and 
Secretary-Treasurer. 

ELECTORS: 

1. Voters must be 18 years of age or over. 

2. All permanent employees of Yellowstone National Park, parents with a child 
in the Yellowstone National Park School, Park Concessioners, and Cooperating 
Agencies, who live in Mammoth Hot Springs, are eligible to vote. The spouses 
of employees listed in the above group are eligible to vote. 



t • All eligible voters are required to register at the National Park Service 
Administration Office, weekdays from 8:30 a.m. to 5:00 p.m. 

2. Those who voted in last year's School Board Election need not register again 
this year. 

3. New members of the Mammoth Community or qualified voten who did not 
vote in the previous school board election must register at the Administration 
Office to qualify for participation in this year's election. 

4. Register at the Administration Office. Registration closes at 4:30 p.m., 
Friday, April 24, t 998. 

5. Current registered voten are: 

Bush, Alan 
Bush, Barbara 
Coleman, Clarence 
Coleman, Kathy 
Cote, Christina 
Cote, Scott 
Gruber, Lori 
Gruber, John . 
Hektner, Mary 
Hinckley-Cole, Maurine 
Hudson, Mary 
Hudson, Tim 
Inafuku, Dawn 
Inafuku, Les 

Jerla, Jackie 
Kisthart, Traci 
Kisthart, William 
Lindstrom, Montana 
Marty, Joan 
McCaleb, Jim 
McCaleb, Mary 
McClure, Dayna 
Menard, Gail 
Menard, Paul 
O'Dea, Laura 
Perkins, Phil 
Sacklin, John 

NOMINATIONS for School Board Memben: 

Sholly, Dan 
Sholly, Tana 
Striker, Don 
Striker, Gretchen 
Stringfield, Dave 
Timmins, Joanne 
Whiteside, Roger 
Whitman, Beverly 
Whitman, John 
Young, Cheryl 
Young, Keith 

2 

t. Any eligible voter, as defined under "Electors", is eligible for nomination as a 
candidate for membenhip on the School Board. 

2. Nominations shall be filed with the Chairperson of the Election Board on a 
form provided for that purpose; a copy of which will be retained by the School 
Board voter who makes the nomination. The nominee must consent to having his 



or her name placed in nomination. A nomination form is attached to this 
announcement or may be obtained from the Administration Office. 

l. Nominations are now open and will close at 4:30 p.m., Friday, 
April 24, 1998. 

SCHOOL BOARD ELECTION: 

Tuesday, May 12, 1998 - Polls will be open from 7:00 a.m. to 6:00 p.m. 

l 

The polling place will be the Administration Office at Park Headquarters in upper 
Mammoth. 

Absentee Ballots: 

Voters who will be away from Mammoth on Election Day may vote by absentee 
ballot. Absentee ballots will be available upon application to the Park Service 
Administration Office and must be submitted by Monday, May 11, 1998. 

Reminder: 

Voters may obtain a copy of the Rules and Procedures (recently amended)to be 
followed in the election of the Yellowstone National Park School Board. Copies 
are available at the Administration Office. 

Election Board: 

Chairperson: 

Members: 

Gail C. Menard, Chief of Administration 

Betsy Mitchell 
Jo Suderman 

The chosen Election Board Members will serve for only one election. 



"This is my relaxation tape---
It's the sound of ocean waves crashing 
Onto the shore, snatching my boss's body off 
His beach chair and carrying him out to sea. " 


