President William Jefferson Clinton Birthplace Home
National HistoricSite

Summary of General Management Planning
Requirements

, N . i
Recommended: \ d ZAR'S J\ 02);171 1/ NA ((} - 'L/ s t/z\ lé\‘

Superintendent, President William Jefferson Cli)bn Birthplace Home NHS Date

Approved: % /? (2 / f

Midwest Regional Directo-r, Nation\al Park Service Date







Summary of General Management Planning Requirements

Introduction

All units of the National Park System are required to have a general management plan which provides
broad direction for resource management and visitor use of the site. The required components of a
general management plan are spelled outinthe 1978 National Parks and Recreation Act (Public Law 95-
625). The general managementplanisakeycomponent of the park’s planning portfolio. A planning
portfolioisthe assemblage of individual plans, studies, and inventories that satisfy planning
requirements and guide park decision-making. A park’s planning needs are met through the totality of
planning documents currently in use at the park, and not necessarily through asingle document. The
park’s planning portfoliois summarized in the appendix.

Compliance forthis document underthe National Environmental Policy Act (NEPA) is satisfied by
Categorical Exclusion 3.2.V: Preparation of internal reports, plans, studies, and other documents
containingrecommendations for action which NPS develops preliminary to the process of preparinga
specificproposal orset of alternatives fordecision.

Park Overview

President William Jefferson Clinton Birthplace Home National HistoricSite (WICL) was designated in
2010 and the National Park Service assumed operation of the site inJanuary 2011. It islocated in Hope,
Arkansas, where future president Bill Clinton lived with his widowed mother and her parents forfour
years afterhisbirth in 1946. The siteincludesthe Birthplace Home (at 117 Hervey Street), avisitor
centerlocatedinan adjacent historichome, and the Virginia Clinton Kelley Memorial Garden. The
history of the site and itsimportance to the President are documentedin many NPS publications. Please
see www.nps.gov/wicl for more information.

The purpose of the park was clearly stated in the 2013 Foundation Document, andis based onthe
enablinglegislation forthe site (PublicLaw 111-11).

The purpose of President William Jefferson Clinton Birthplace Home National Historic Site is to
preserve the site mostdirectly associated with the former President’s youth and early
development; to interpret his family’s and community’s influences on Bill Clinton’s education and
growth of his ambitions, as well as his sense of inner strength and dedication to purpose; all for
the enjoyment, education, and inspiration of the publicin this and future generations.

The NPS manages WICLto maintain and preserve the Birthplace Home, memorial garden and landscape,
and to provide meaningful opportunities for visitors at the site. The park leads guided tours of the
birthplace home, provides self-guided interpretive materials in the visitor center, and affords a place for
reflection atthe memorial garden. The park hosts special events of all sizes, including some feat uring
the formerPresidentand First Lady. Online materials supplement the park’s physical presence.
Interpretive messages forthe park and the significance of the site are spelled outin several NPS
documents. Please reference the 2013 Foundation Document foradditional details.



Resource Preservation

GMP requirement: measures for the preservation of the area's resources

The primary resources of WICL are the Birthplace Home, memorial garden, and visitor
center/administration building, which together form a cultural landscape. Preservation of these
resourcesis guided by the park’s Cultural Landscape Report (CLR) and Historic Structures Report (HSR).
These reports provide a history of the resources and direct preventative maintenance measures. See
HSR pages 223-239, and CLR pages 182, 213-236 for more details.

The home, garden, and landscape are currently in good condition; there are no large -scale restorationor
preservation efforts needed at this time. Ongoing routine maintenance of the structures and groundsis
expectedto provide adequate protection forthese resources for many yearstocome. The park
currently contracts custodial services. Little Rock Central High School National Historic Park provides
landscaping to WICL.

The park has a small museum collection. The artifactsinthe collection are housed at the Midwest
Archeological CenterinLincoln, Nebraskaand curated by NPS staff. The park’s Scope of Collection
Statement guides future growth of the collection. There are many period furnishingsinthe Birthplace
Home; these are the property of the Clinton Birthplace Foundation, Inc. and are on a long-termloan to
the NPS.

The park relies on the City of Hope to provide fire, police, and emergency response functions. This
relationship is formalized through management agreements. The park anticipates upgrading fire
suppression and emergency response procedures overtime to ensure resource preservation and visitor
safety. Guidelinesforthese effortsare included inthe park’s Structural Fire Plan.

Development

GMP requirement: indications of types and general intensities of development (including visitor
circulation and transportation patterns, systems and modes) associated with publicenjoyment and
use of the area, including general locations, timing of implementation, and anticipated costs

Given the small size of WICL, additional significant development onsite is unlikely. The park has
constructed a small accessible restroom facility with storage, and improved walkways for accessibility
purposes. Allvehicle circulation takes place off NPS property. The focus of the park’s facility programis
routine maintenanceon all structures and grounds, as guided by the HSR and CLR.

Thereisa needforadditional administrative, parking, and visitor orientation space. The parkis
currently pursuing off-site leasing and partnership opportunities for these needs. If they cannotbe met
off-site, the Cultural Landscape Reportincluded an optionto build a new structure on the current site of
the memorial garden. That proposal can be found on pages 182, 219, and 220 of the CLR, and would be
used to guide any future development. Many steps would be required beforeany such development
can take place, including funding, design, consultation, and additional compliance.

Minor development that could occur in the near future includes additional signage and wayfinding,
improvements for accessibility, and additional interpretive materials. Design, consultation, and
compliance forthese efforts would take place on a project-by-project basis.



Visitor Capacity

GMP requirement: identification of and implementation commitments for visitor carrying capacities
for all areas of the unit

The facilities and grounds at WICL have physical limitations that restrict the number of peoplewho can
visitat one time. These visitor capacities have been setforresource protection and visitor safety
objectives.

® Birthplace Home. This historicstructure cannot withstand heavy liveloads, and forthisreason
the park has established atourgroup size of 15 people at one time, notincluding the park guide.
No more thanone tour group may be inthe home at one time.

e Visitorcenter. Thisisalsoa historicstructure, originally built as a family home. The visitor
centerserves both administrative and visitor functions, leaving relatively little space forvisitor
circulation. The fire code rating for this buildingis no more than 75 people atone time,
inclusive of staff.

e Memorial gardenandlawnarea. The park has hosted several large eventsin this space, and has
determinedthatitcan appropriately support no more than 200 people atany giventime. This
numbermay be adjusted based on the needs of the event, such as tables, chairs, speaker
platforms, and related space issues.

o No parkingcapacity has been established. All parking areas are outside the NPS boundary and
controlled by other parties.

Boundary Considerations

GMP requirement: indications of potential modifications to the external boundaries of the unit, and
the reasons therefore

The NPS owns all of the real property withinthe boundary of the park. The currentboundaryis
adequate for protection of the Birthplace Home and memorial garden. Opportunities may existin the
future to acquire neighboring properties, which are related to President Clinton’s childhood, and which
could help protect a larger landscape surrounding the home. Any acquisitions would need to be
evaluated through a boundary study to determine the feasibility of managing additional structures and
grounds.

The park is bounded by roads, highways, and railroad lines. While these present challenges for
managementand visitor orientation, they cannot be meaningfully addressed through boundary
modifications. There isaneedforclarification alongthe southern edge of the boundary, however,
where the Arkansas Department of Transportation appears to have aright-of-way encroaching the NPS
property.

The biggest need atthe park is for operational space. The existing visitor center/administrative
headquartersissmalland does not meetall the needs foreitherfunction. Storage and parkingare also
concerns. The parkis currently addressing these needs through leased storage space and informal
agreements for parking. Formal agreements and additional leased office space would likely address
these concernsinthe longterm. If those agreementsand leased space cannotbe achieved, an
operational boundary adjustment could be pursued.



Next Steps

Most of the guidance documents and decisions needed to manage the park are already in place. WICL
has identified several areas they can work on in comingyears to improve the administrative fun ctions
and visitorexperience of the site:

e Continue to pursue off-site office and storage space, to free up visitor orientation space inthe
currentvisitorcenter.

o Seekfundingforpermanentexhibits andinterpretive materialsin the visitor center.

e Formalize partnershipsto provide more options for visitor parking.

e Continue toworkwiththe Arkansas Department of Transportation regardingrights of way along
the south side of the property.

e Evaluate the costsand benefits of contract vs permanent NPS staff for custodial functions.
Consider partnerships with other Arkansas NPS units for resource sharing.

o Update the park’s Foundation Document, especially the Key Issues and Dataand Planning Ne eds
sections, asitems are addressed and new needs evolve.

Appendix

Primary documentsinthe WICL Planning Portfolio which guide management are listed below. These
documents can be found in multiplelocations, including the NPS Planning Portfolio database.

2018 General Management Plan Summary (this document)
2017 Structural Fire Plan

2016 Scope of Collections Statement

2015 Cultural Landscape Report/Environmental Assessment
2013 HistoricStructure Report

2013 Foundation Document

2012 Long-Range Interpretive Plan/Education Plan



