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Agreement with International Mountain Bicycling Association
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The following memorandum was transmitted to the field on April 21st. The referenced
attachment appears below it.
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Memorandum

To Regional Directors
Attention: Superintendents

From: Associate Director, Visitor and Resource Protection

Subject:  Agreement with International Mountain Bicycling
Association

Attached you will find the electronic version of a recently executed General Agreement
between the National Park Service (NPS) and the International Mountain Bicycling
Association (IMBA) (original is on file at my office). The agreement is the culmination of the
collaborative efforts of both parties with the goal of providing high quality bicycling
opportunities for visitors to enjoy the national park system, in appropriate areas in a manner
consistent with our stewardship responsibilities.

Highlights of the agreement encourage the NPS to work in cooperation with IMBA and
affiliate organizations to identify mutually beneficial projects or activities. These may include



trail construction and maintenance projects, trail patrols, docent programs, gathering and
sharing information regarding mountain biking on NPS lands, safety training, and other
educational efforts.

The designation of roads, areas, and routes as appropriate for mountain biking shall comply
with the requirements of 36 CFR 4.30 and all other applicable laws, regulations, and policies
of the NPS. While park roads and parking areas within developed zones (36 CFR 1.4) do not
require special designation allowing bicycles, proposed bicycle use on all other routes within
developed zones, and administrative roads (those closed to public motorized use) outside of
developed zones will require an analysis, including public comment, and decision pursuant to
NEPA. Any proposed route other than an administrative road that is not within a developed
zone must be promulgated as a special regulation.

The first step managers should undertake is to review existing planning documents (GMP,
DCP, Trails Plan, etc.) to determine if mountain bike use is appropriate or not for their
particular NPS area. If a positive determination is made, then the NEPA process should be
used to develop alternatives for public review and comment, environmental impacts analysis,
and selection of an alternative for implementation.

The NPS is committed to identifying and providing opportunities for the public to participate in
outdoor recreation to promote health and wellness. This historic agreement with IMBA will
help us reach that goal.
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GENERAL AGREEMENT

between

NATIONAL PARK SERVICE

U.S. DEPARTMENT OF THE INTERIOR
and the

INTERNATIONAL MOUNTAIN BICYCLING ASSOCIATION

This General Agreement is made and entered into thisqzm_.day of.__March , 2005 by
and between the National Park Service, U.S. Department of the Interior, hereinafter called the
NPS and the International Mountain Bicycling Association, a non-profit corporation,
hereinafter referred to as IMBA.

ARTICLE |: BACKGROUND AND OBJECTIVES

WHEREAS, the National Park Service Organic Act (16 U.S.C. 1-1(a)) and the General
Authorities Act (16 U.S.C. 1, 2-4) provide key management authority for units of the National
Park System, including the direction to preserve unimpaired the natural and cultural
resources and values of the National Park System for the enjoyment, education, and
inspiration of this and future generations.

WHEREAS, the NPS is committed to providing appropriate, high quality opportunities for
visitors to enjoy the units of the National Park System consistent with its stewardship
responsibilities.

WHEREAS, IMBA leads a national and worldwide effort to keep trails open for mountain
bicycling and expand mountain bicycling opportunities through a network of 32,000 individual
members, 70 designated IMBA state representatives, and more than 450 affiliated clubs; and

WHEREAS, IMBA encourages responsible riding and environmental conservation, supports



participation in volunteer trail projects, and fosters cooperation among trail user groups and
land managers.

WHEREAS, mountain bicycling is a healthy, family-oriented activity enjoyed by more than 39
million Americans annually that contributes to the well-being of those who enjoy it; and

WHEREAS, mountain bicycling, practiced in accordance with IMBA’s widely recognized
“Rules of the Trail", and managed in compliance with all applicable NPS laws, regulations,
and policies is an appropriate recreational activity in some units of the National Park System.

WHEREAS, the appropriate use of mountain bicycles in park areas as determined by NPS
laws, regulations, and policies assures protection of a park area’s natural, scenic, wildlife and
aesthetic values while promoting visitor safety and the appreciation of park resources.

WHEREAS, mountain bicycling is managed successfully in a variety of park areas around the
country including Mammoth Cave National Park in Kentucky, Canyonlands National Park in
Utah, and Saguaro National Park in Arizona, as well as in many National Recreation Areas
managed by the NPS.

WHEREAS, the NPS and IMBA recognize that certain trails in units of the National Park
System are administered and managed either exclusively or primarily as hiking and
backpacking trails and will continue to be administered and managed as such.

WHEREAS, this agreement between the NPS and IMBA will benefit the NPS, the resources it
manages, visitors to units of the National Park System, IMBA, its membership, the mountain
biking community, and the public generally.

THEREFORE, the NPS and IMBA desire to cooperate and mutually agree to collaborate as
described below.

ARTICLE Il: TERMS OF AGREEMENT
Both parties mutually agree to the following terms:

A. The Service agrees to

1.  Cooperate with IMBA and affiliate organizations to identify mutually beneficial projects
or activities.

2.  Make the terms of this agreement available to Park Superintendents and include
information regarding the appropriate administrative process for the designation of mountain
bicycling trails within units of the National Park System and a description of the types of
places where mountain bicycling is permitted without further administrative procedure under
NPS regulations. The designation of roads, areas, and routes as appropriate for mountain
bicycling shall be the responsibility of the NPS; shall comply with the requirements of 36 CFR
4.30 and all other applicable laws, regulations, and policies of the NPS; shall not result in
impairment of the resources and values of the National Park System; and shall fully respect
other applicable agreements.

3.  Subject to the availability of personnel and funds, park staff will work with IMBA and the
mountain bicycling community in the development of mutually beneficial work projects and
activities, the compilation of information regarding the availability of mountain biking
opportunities on National Park System lands, trail construction and maintenance projects,
trail patrols, docent programs, safety training, and other educational efforts in units of the
National Park System.

4.  As funding permits, conduct studies and research on the status and effects of mountain

biking Service-wide on natural and cultural resources, scenic and aesthetic values, wildlife,
and visitor experience.

B. IMBA agrees to



1.  Promote this partnership with the NPS to members and state representatives and
affiliate organizations and encourage collaboration with the NPS on mutually beneficial
projects or activities.

2.  Provide technical assistance to local NPS units on the identification of new cycling
opportunities. On request, IMBA will provide technical expertise in trail design, construction,
maintenance, and management; organize volunteers, provide safety instruction and other
educational programs.

3.  Encourage all mountain bikers to ride responsibly on NPS roads and trails officially
designated for bicycle use and work with the NPS to implement educational efforts that foster
low-impact riding on such routes, a conservation ethic, the mission of the NPS, proper trail
etiquette including preventing disturbance of wildlife, and courtesy toward other visitors to
units of the National Park System.

4.  Recruit, train, organize, and supervise volunteers from the mountain bicycling
community to assist NPS staff in constructing, maintaining, repairing, and restoring trails on
NPS lands in accordance with applicable laws, regulations, and policies.

5.  Assist with the formation and management of trail patrols, docent programs, and other
education, interpretation, and assistance efforts in cooperation with the NPS.

6. Actively support the NPS and its activities.

C. Both parties mutually agree to

1. Collaborate in the development of educational materials to inform the public of this
partnership between the NPS and IMBA.

2. Meet annually to discuss activities under this Agreement and identify specific areas of
mutual interest for the coming year.

3. Complete an annual work plan, consistent with this Agreement that identifies and
prioritizes potential projects and provides a program of work.

4. Collaboratively prepare an annual status report, including project status, program
successes and program areas needing improvement.

5. During the first year of this agreement, develop two pilot projects.

6. Identify opportunities to collaboratively participate in regional and national meetings in the
form of presentations, panel discussions, and training.

ARTICLE Ill: TERM OF AGREEMENT

A. This Agreement shall become effective on the date of the last signature and will remain
in effect for five years. Modifications to the Agreement may be proposed by either party and
shall become effective upon written approval of both parties.

B. Nothing in this Agreement shall obligate the Government to expend funds or to enter
into any contract or other obligations with IMBA. This Agreement is neither a fiscal nor a
funds obligation document. Any activities involving reimbursement or contribution of funds
between the parties of this Agreement will be handled in accordance with applicable law,
regulations, and procedures.

ARTICLE IV: KEY OFFICIALS AND LIAISONS

The personnel listed below are identified as key staff and are considered essential to the
work being performed under this Agreement:

National Park Service - Karen Taylor-Goodrich, NPS, Washington D.C.

International Mountain Bicycling Association - Mike Van Abel, Executive Director,
IMBA, Boulder, Colorado; Jenn Dice, Government Affairs Director, IMBA, Boulder, Colorado



Prior to any changes in key officials by either the NPS or IMBA, written notice will be given
reasonably in advance.

ARTICLE V: SPECIAL PROVISIONS

A. Any material prepared by either party for informing the public about this partnership, will
be submitted to the other party’s key official(s) (see Article 1V) for formal review and approval
prior to its release.

B. This agreement will not in any way suggest endorsement by the NPS of a product or
service. No IMBA member advertising or promotional materials will carry the NPS arrowhead
logo or other official text or emblems that might suggest product or NPS endorsement.

C. This Agreement does not establish authority for noncompetitive award to IMBA or its
members of any contract or other agreement. Any contract or agreement must comply with
all applicable requirements for competition.

ARTICLE VI: REQUIRED CLAUSES

A. Civil Rights - During the performance of this agreement, the participants agree to abide
by the terms of Executive Order 11246 on non-discrimination and will not discriminate against
any person because of race, color, religion, sex or national origin. The participants will take
affirmative action to ensure that applicants are employed without regard to their race, color,
religion, sex or national origin.

B. Officials Not to Benefit - No member or delegate to Congress, or resident
Commissioner, shall be admitted to any share or part of this agreement, or to any benefit that
may arise there from, but this provision shall not be construed to extend to this agreement if
made with a corporation for its general benefit.

C. Nothing in this Agreement shall be construed as binding the NPS to expend in any one
fiscal year any sum in excess of appropriations made by Congress, for the purposes of this
Agreement for that fiscal year; or as involving the United States in any contract or other
obligation for the further expenditure of money in excess of such appropriations.

D. Nothing in this Agreement shall be deemed to be inconsistent with or contrary to the
purpose of or intent of any Act of Congress affecting or relating to this Agreement.

E. Nothing in this Agreement shall restrict the NPS from entering into similar agreements,
or participating in similar activities or arrangements, with other public or private agencies,
organizations, or individuals.

F.  No part of the money appropriated by any enactment of Congress shall, in the absence
of express authorization by Congress, be used directly or indirectly to pay for any personal
service, advertisement, telegram, telephone, letter, printed or written matter, or any other
device, intended or designed to influence in any manner a Member of Congress, a
jurisdiction, or an official of any government, to favor, adopt, or oppose, by vote or otherwise,
any legislation, law, ratification, policy, or appropriation, whether before or after the
introduction of any bill, measure, or resolution proposing such legislation, ratification, policy,
or appropriation; but this shall not prevent officers or employees of the United States or of its
departments or agencies from communicating to any such Member or official, at his request,
or to Congress or such official, through the proper official channels, requests for legislation,
law, ratification, policy, or appropriations which they deem necessary for the efficient conduct
of the public business, or from making any communication whose prohibition by this section
might, in the opinion of the Attorney General, violate the Constitution or interfere with the
conduct of foreign policy, counter-intelligence, intelligence, or national security activities.
Violations of this section shall constitute violations of section 1352 (a) of title 31.

ARTICLE VII: TERMINATION

Either party may terminate this Agreement by providing the other party with written notice 60
days in advance.



ARTICLE VIII: AUTHORIZING SIGNATURES

IN WITNESS HEREOF, the parties hereto have signed their names and executed this
General Agreement.

NATIONAL PARK SERVICE

By:. /s/ACTING: Michael Snyder

Fran Mainella, Director

Date.. 03/17/05

INTERNATIONAL MOUNTAIN BICYCLING ASSOCIATION

By:. /s/ Mike Van Abel

Mike Van Abel, Executive Director

Date:. March 17, 2005




Subaru/IMBA Trail Care Crew
and the National Park Service

Two teams of trails experts travel year-round throughout North America and beyond, leading
trailwork sessions, meeting with land managers, and working with IMBA-affiliated clubs and

members. The Crews teach IMBA Trailbuilding schools each weekend to volunteers and land

managers.

If you are interested in bringing a Subaru/IMBA Trail Care Crew to your NPS unit, whether for an
afternoon meeting or a full four-day visit, contact Aaryn Kay, Subaru/IMBA Trail Care Crew
coordinator at aaryn@imba.com or 303-545-3011 x 107.

Trailbuilding Schools generally include a day and a half of classroom and field instruction. Each
school combines interactive learning, hands-on trailwork and top-notch instructors to develop

skilled trailworkers and crew leaders.

Topics can include:

-Trail etiquette and rider education -Turns, drainage and bridges
-How to start a bike patrol program -Trail reroutes

-Trails tourism consulting -Trail reclamation
-Shared-use management principles -Rockwork

-Sustainable trail design -Fostering volunteer clubs and
-Leave No Trace principles partnerships

-Basic construction -Effective use of signage

How the Subaru/IMBA Trail Care Crew can help your NPS unit:

-Meet with you and your staff to address specific trail and user management issues
-Recruit new volunteers and rejuvenate dedicated ones

-Lead an IMBA Trailbuilding School for park staff and local volunteers

-Rally community support for trails

-Increase publicity for your trail system

-Forge connections between your land management agency and local trail groups
-Create partnerships between different trail user groups and public land agencies


mailto:aaryn@imba.com

Subaru/IMBA Trail Care Crew
2005 Event Schedule

All land managers and trail users are invited to any IMBA event. Check out the 2005 schedule and plan

to attend one near you. More details are available at www.imba.com/tcc/schedule.html.

Jan20-Jan23
Jan 27 -Jan 30
Jan27-Jan 30
Feb3-Feb6
Feb3-Feb6
Feb10-Feb 13
Feb 17 - Feb 20
Feb 17 - Feb 20
Feb 24 -Feb 27
Feb?24-Feb 27
Mar 3 - Mar 6
Mar 10 - Mar 13
Mar 10 - Mar 13
Mar 17 - Mar 20
Mar 17 - Mar 20
Mar 31 - Apr3
Mar 31 -Apr3
Apr 7 -Apr 10
Apr 14 Apr 17
Apr 14 - Apr 17
Apr 21 - Apr24
Apr 20

Apr 28 -May 1
May 1-May4
May 5-Mayb
May 12 - May 15
May 12 - May 15
May 19 - May 22
May 19 - May 22
May 26 - May 29
May 31-Jun3
Jun9-Juni?
Jun23-Jun 26
Jul 14 - Jul 17

Statesville, NC
Birmingham, AL
Santa Clara, CA

Hot Springs, AR
Calabasas, CA

Santa Barbara, CA
SantaRosa, CA

Big South Fork, TN
Ukiah, CA

Louisville, KY
Nashville, TN
Phoenix, AZ
Chattanooga, TN
Tucson, AZ

Durham, NC

Wilson, KS

Fairfax, VA

Morris Co., NJ
Lebanon, PA
Louisville, NE

Des Moines, IA

Long Island, NY
Rochester, MN
Richmond, VA
Harrisburg, PA
Danbury, CT

Pembina Gorge, ND
Oxford, MA

Swan River, Manitoba
Prince Albert, Saskatchewan
Vancouver, British Columbia
Squamish, British Columbia
Hood River, OR
Fairbanks, AK

Jul21-Jul 24
Jul21 - Jul 24
Jul 28 - Jul 31
Jul 28 - Jul 31
Aug4 - Aug?
Aug 4 - Aug ?
Aug 11-Aug 14
Aug 11-Aug 14
Aug 18 - Aug 21
Aug 18-Aug 21
Aug 25 - Aug 28
Sep8-Sep 11
Sep8-Sep 11
Sep 15-Sep 18
Sep 15-Sep 18
Sep22-Sep25
Sep 22 -Sep 25
Sep29-0ct2
Oct6-0ct9
Oct6-0ct9
Oct 10

Oct 13 -Oct 16
Oct 13 -0ct 16
Oct 20 - Oct 23
Oct 27 - Oct 30
Oct 27 - 0ct 30
Nov 3 - Novb
Nov 3 - Novb
Nov 10 - Nov 13
Nov 10 - Nov 13
Nov 17 - Nov 20
Nov 17 - Nov 2
Dec1-Dec4
Dec1-Dec4

Anchorage, AK
Hopkinton, NH
Rangeley, ME
Bellingham, WA
Presque Isle, ME
North Bend, WA
Waitsfield, VT
Spokane, WA
Sandpoint, 1D
Rutland, VT
Great Falls, MT
Whitefish, MT
Waterloo, ON
Boise, ID
Fabius, NY

Logan/Wyoming Co., WV

Jackson, WY
Vernal, UT
Moab, UT
Tucker, WV
Campbellsville, KY
Cedar City, UT
Milwaukee, WI
Indianapolis, IN
Jefferson City, MO
Angel Fire, NM
Prescott, AZ
Shawnee, IL
Big Bear, CA
Cincinnati, OH
San Diego, CA
Hayesville, NC
TBD, CA
Brandon, FL
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NATIONAL PARK SERVICE TRAIL RESOURCES

The Subaru/IMBA Trail Care Crew

Two teams of trail experts travel year-round throughout North
America and beyond, leading trailwork sessions, meeting with land
managers and working with IMBA-affiliated clubs and members.
More info: http://www.imba.com/tcc/

IMBA Trailbuilding Schools

Trailbuilding Schools generally include a day and a half of
classroom and field instruction. Each school combines interactive
learning, hands-on trailwork and top-notch instructors to develop
skilled trailworkers and crew leaders. More info:
http://www.imba.com/tcc/trailschool.html

IMBA Trail Solutions

Trail Solutions is IMBA's professional trail consulting program,
offering flexible, fee-based trail services that range from trail
planning, design and construction to education and problem
solving. Our mission mirrors that of IMBA - to create and enhance
trail opportunities. More info:
http://www.imba.com/trailsolutions/index.html

National Park Service Resource Page

IMBA's webpage is full of resources for trail users and managers
alike. Our NPS page covers success stories, partnerships and other
valuable information.
http://www.imba.com/resources/agencies/nps.htmil
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Trailbuilding Manual: Trail Solutions — IMBA’s Guide to
Building Sweet Singletrack

Trail Solutions is IMBA's premier trailbuilding resource. This 272-
page book combines cutting-edge trailbuilding techniques with
proven fundamentals in a colorful, easy-to-read format. To order:
http://www.imba.com/resources/trail building/trail solutions.html

Trail Signage

IMBA has trail signage available for sale. Trail signage includes
‘Share the Trail’ signs seen at trailheads around the world and
waymarking signage (coming soon). To order:
http://stores.yahoo.com/imba/index.html


http://www.imba.com/tcc/
http://www.imba.com/tcc/trailschool.html
http://www.imba.com/trailsolutions/index.html
http://www.imba.com/resources/agencies/nps.html
http://www.imba.com/resources/trail
http://stores.yahoo.com/imba/index.html

Six Ways IMBA Can Help Your NPS Unit Today

Consult Our Website. Want to learn more about mountain bike trails and management?
Browse imba.com for a wealth of resources on everything from our Rules of the Trail to
how to manage bikes on roads and trails to pages on successful relationships with other
prominent federal land agencies.

Request a Subaru/IMBA Trail Care Crew Visit. Our traveling trail experts are
available for anything from an afternoon to full-blown four-day clinics. Invite them to
your park to discuss any trail or mountain biking questions. IMBA will be sending our
Trail Care Crews to any NPS unit that requests a visit—not just the two designated pilot
projects. To see pictures of other visits, go to: www.imba.com/tcc/2005/index.html.

Utilize Your Local IMBA Representative. IMBA has a nationwide network of more
than 70 state representatives. These volunteers are well-versed in the IMBA mission and
can help you tap into a volunteer network and understand the needs of local cyclists. You
can find your IMBA rep at www.imba.com/contacts/near _you.html.

Contact Your Local IMBA Club. With more than 550 affiliate clubs, one is probably
near your park. Share ideas and concerns, go on a ride or hike, or invite officers to a
meeting. They’ll be excited to work with you in constructing a collaborative relationship.
A list of clubs is located on www.imba.com/contacts/near_you.html.

Call Us. Feel free to give IMBA a call at 1-888-442-4622. We can also put you in touch
with other land managers to learn how they manage bikes.

Visit IMBA’s NPS Resource Page. IMBA designed a specific NPS area of our website
at www.imba.com/resources/agencies/nps.html. Read a copy of the MOU and learn
about all of IMBA’s programs and services.
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fyou've ever tried to enjoy a National Park by

mountain bike, chances are you've been

disappointed. With some notable exceptions,
America's premier park system is mostly closed
to off-road riding.

That's going to change with a new five-year
agreement just signed by IMBA and the National
Park Service. For the first time, National Park
Service leaders in Washington, D.C., have
formally recognized mountain biking as a
positive activity, compatible with the values of
our National Park system.

A benefit to millions of bicyclists is the
potential opportunity for new access to
hundreds of dirt roads in National Park units
that have been closed to bicycling. While
National Park Service rules require a lengthy
process to open singletrack to bicycle use,
appropriate dirt roads may be opened with a
more straightforward administrative process.

Nearly five years in the making, the agree-
ment represents a true breakthrough for
mountain biking. It opens the door for individual
park units to partner with mountain bikers and
investigate new riding opportunities on a case-
by-case basis.

As part of the agreement, IMBA and the

08

Park Service will initially partner on two pilot
projects to be selected later this year. The
projects will bring mountain bikers and park
officials together for on-the-ground teamwork
and serve as models for future collaboration.

Additionally, IMBA will provide technical
and volunteer assistance to National Park units
that are interested in improving their off-road
cycling opportunities. IMBA programs such as
the National Mountain Bike Patrol, Subaru/IMBA
Trail Care Crew and the IMBA club network can
now apply their stewardship skills to our
National Parks.

Mountain biking can be a solution to many
challenges facing National Parks today. Bicycling
gets people out of their cars; away from
congested roads, parking lots and trailheads; and
out into the fresh air. Mountain biking can also
encourage more active exploration of parks and
counter the societal trend toward obesity.

So what does the future hold? While
mountain bikers shouldn’t expect a revolution
of new singletrack in National Parks, the part-
nership signals an encouraging direction for the
future. With enhanced communication and
cooperation between IMBA and the National
Park Service, mountain bikers can anticipate

that cycling opportunities in National Park units

will continue to improve.

The National Park Service manages 384
parks, monuments, battlefields, buildings and
recreation areas and more than 80 million acres
of US. public land. In 2004, National Parks
hosted more than 276 million visitors.

In 2002, IMBA formed a partnership with
the Rivers, Trails & Conservation Assistance
program of the National Park Service. Rivers &
Trails helps communities build trail and
greenway systems, restore rivers and wildlife
habitat, and preserve open space. Their work
largely focuses on urban and suburban loca-
tions, where demand for trail networks is the
greatest.






