DEFARTMENT OF THE INTERIOR
NATIONAL (PARK BERVICE 4
RANGER ACTIVITIES DIVISION

BRIEFING STATEMENT
Jahﬂary 25, 1988,

Subiect: Team Resource Frogram

Issue: Instructors workshop and future proqgam}dQVElapment and

evaluation.

Background: Team Resource is afServicewidefcultural and natural
resource managemsnt program for no Tresource; manag ment
parsonnel . The nesed for this typeﬂuf training was identified
several years ago. A key ‘element ) the program the
interdisciplinary approach._ in whlch»membersgfromygll parlk
divisions and all grade levels workitogetherfon: tng project. The
project is funded in FY88 with funds:from the ASSQC1ate Directors
of Operations, Cultural Resources, Natural Resougﬁes and from
Employes Developmant.

Regional coordinators for eachiregion were identiiffied. These

coordinators conducted a program’development workshop at Mather:
Employee Development Center in August, 1987. Th%ggeed for a
cadre of trained instructors organized along thalines of the
regional interpretive skills teams . was identified as a first
priority. '

In January, 1988 a two-week trainipg¥sessionfwas: held at Matheris
to develop the teams of regional-ingstructors, Eﬁ h region sent 4
people from a variety of d15c1pllﬂ@f 1nL1ud1ng ma} tEnance,
visitor protection, 1nterpretatlan, natural resoupces management
and cultural resources managem.nt.$-7h1s class pregpared lesson
plans and a curriculum fora 1& to 40 hour cours itled 17 %
"Orientation to NFS Resource Managament", progr ode 8108. The
core curriculum for a lé hour course coversithe p ilosophy, "

objectives and h1story of NPS cultural and naturak resources
management; laws, regulations p011c1es and guld ines, resources
managemeant procesqev (inventory,rassessment , mo@&‘ ring and
maintenance); and resource’'management in your dail wark.  The

park then has an opportunity to select from?d8 m les for more
detalled resource management 1ssues.‘ Depending o the number Qf
modules desired the couwrse could ex end up to 4Qéhcurs of
instruction. Each region has fundg from WABD ta cover the costs
of supplies and materials and instructor tr vel raining
courses can be arranged through tha reglonaiitr?in'ng officer..
i » ,‘._-k‘ ~ & .oA
Future Frogram Direction: Ranger 9:x1v1t1e9-D1v1ﬂ}on and the
Employee Development Division wills ‘monitor and ewaluate the
praogram during the remainder of FY88 and repnrt ;APpgram progress
to the Director in October, 1988,




Another instructor training session may be heldxln early FYBE.
That session would concentrateon-keeping the regional Ltraining
teams intaclt and sypanding. the course mater1a1 to include short

courses on speoidtic resouwwrce management 5&;@15 w1th empha515 on
those nesded most.

Dther aress of program exdXpansion are also be1ng explored. For
prample, 2 siople reporting system could beldeveloped for all
emplovess Lo report on changing resource copditions they observe.
This may be historical structure maintenance needs, s change in
vegetaltion condition, a new archaeologic site oraian insect
infestation. I+ daveloped, this system would beifield tested in
several parbs betfore adcptlon.

Contact: Larry Belli, Ranger Activities Division, FTS 543-4184/%5



DRAFT. Curriculum

Orientation_to NPS_Resource Manzanamanh

Ta Course introduction
I1. Resources hénagement philosophy, obiectivos and history
II1. NPFS laws, requlations, policies and guidalines

IV. Resource management processes: inventory, assessment,
monitoring and maintenance '

V. Resource management in your daily work
Vi. Ressouwrce management issues (individual lesson plans)

A. external and internal threats
E. visitor impacts
2. land use and boundary issues
. endangered species
E. acid rain/air quality
. integrated pest management
H. water resources
. NP8 Iinvolvement in bio-diversity
T. paleontology

J. curatorial

k. archeology

l.. hiskorid preservation

M. ecological principles

N, wildlife issues

0. miming and minerals

. wilderneds management

. fire ecology
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VII. Course conclusion: how it all fits together



REGIONAL_TEAM_RESOURCE_COORDINATOHS

North Atlantic Region. . . .
Mid Atlantic:- Region. . . « .

National Capitol Region. .« .

Southzast Rééion S

Southwest Region : ¢ 0w o =
Midwest Region . % « « « « .
Roclky Mountaiﬁ Ré;ion. .« u .
Facific Northwest Region . «
Western Region . o . .« . .

Alaska RegiofNe « & « « « o« =

Jim Giolt
Fathy Jope
Stan lLock
Russ (Galleaw

Fathy Wade

Crailog fAxtell

Reoo Jarvies

Brad Galla
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NEXT STEFS
TEAM RESOURCE FROGRAM
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FMleofcdd skills s ific courses
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