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PREFACE

This Incident Command System (ICS) lesson plan has been
developed by an interagency development group with guidance
from the FIRESCOPE Task Force. The development group is made
up of representatives from the following agencies:

California Department of Forestry
Los Angeles City Fire Department

Los Angeles County Fire Department
Office of Emergency Services

Orange County Fire Department

Santa Barbara County Fire Department
USDA Forest Service

USDI Bureau of Land Management
Ventura County Fire Department



COST UNIT LEADER
I-362

Self-Paced Instruction

CONTENTS

et Ty Vet - TIRBRA YT SR SLe I PR S o A T e ) e POV TR R AT O PO e i
Introduction and Course -INSELUCLIONS & .« « s & & o « o o o o 1
Course . Objectives &t Wllior. &/ S sieib i oS et o SRS R S s 2
Unit 1: Orientation to the Cost Unit Leader . . . .« « =& o . 8
Unit 2: Duties and Responsibilities . . . « & s = ¢ & o o & 9

Unit: 3 1 Cost Uniit iOperatiionS sl o fer fof o isie R 16

Onit 4% . SimulationtEXerciise i Shanfli sy il o) ot sl Set sl sl Sjak
s TRt 5t ST ARy A el o ideii s oy el o i s Toate ot f iy i SRR he 1 it 45

Appendix A: Cost Unit Leader Position Manual, ICS 224-3 . A-1

Appendix B: éimulation EXErcisSe .. & & & =, e s o da s x e 6 RSl
—

Ll



COST UNIT LEADER

INTRODUCTION AND COURSE INSTRUCTIONS

The purpose of this training program is to enable you to
perform as an effective Cost Unit Leader on any incident. This
wor kbook covers the information needed to train you to perform
your tasks.

Before beginning you must have successfully completed the Basic
ICS I-220 Course and have satisfactory performance calculating
incident costs or agency experience in cost accounting.

In the table of contents, the material is presented in five
units, excluding this Introduction. The last item in each unit
is the Progress Check containing questions related to that
unit. Unit 5 contains the Summary and Final Progress Check
with questions covering all the material in the entire manual.

The purpose of the Progress Check at the end of each unit is to
let you know when you are ready to move on; the Final Progress
Check determines whether you are ready to take the Final Exam.
You can compare the Progress Checks with the answer key.
Whenever you answer a question incorrectly, restudy the text to
understand why your answer was incorrect, and why the answer in
the answer key was preferred.

Take the Final Progress Check after you complete Unit 5. If
your score on the check is under 90 percent, restudy the text
and try again. If you were conscientious in restudying, the 930
percent score should be no problem and you will be confident of
succeeding on the final examination.

Your course administrator will choose how the required final
test will be administered. A final test is required. An 80
percent score on this test is the minimum passing grade.

To complete this text you will need paper, pencils, a
calculator, and either a Field Operations Guide (ICS 420-1) or
an NWCG Fireline Handbook (410-1).

If you have any gquestions about the text or material, contact
the course administrator. Listed below are the name and
contact telephone number.

Course Administrator
Telephone Number




COURSE OBJECTIVES

This self-paced instruction text is designed to enable you to
perform as an effective Cost Unit Leader. The instruction
level is targeted to students who have had little exposure to
the functions of a Cost Unit. Responsibilities, procedures,
and materials involved in the operation of the position are
presented. More specifically, successful completion of this
course means that you will be able to accomplish the following
objectives:

TN

UNIT 2

UNIT 3

UNIT 4

UNT TS5

Orientation to the Cost Unit Leader

1L Identify the location of the Cost Unit within the
ICS organization.

21 List the qualifications for the Cost Unit Leader.

A List the primary duties of the Cost Unit.

4. Identify the major reason for establishing a Cost
Unit.

Duties and Responsibilities

Identify and describe the primary duties and
responsibilities of the Cost Unit Leader with regard
to establishing a Cost Unit.

Cost Unit Operations

Identify the basic operational needs of the Cost Winid £+

Simulation Exercise

Complete a Unit Log, ICS Form 214; an Incident Cost
Work Sheet, ICS Form 228; and an Incident Cost
Summary, ICS Form 229, based upon the given scenario
of a major incident.

Summar y

Summarize the key points of the text.



UNIT 1 OBJECTIVE:

COST UNIT LEADER
UNIT 1

ORIENTATION TO THE COST UNIT LEADER

Upon completion of this unit, the trainee

should be able to:

b

Identify the location of the Cost Unit within the ICS
organization.

List the qualifications for the Cost Unit Leader.

List the primary duties of the Cost Unit.

Identify the major reason for establishing a Cost Wit



ORIENTATION TO THE COST UNIT LEADER

The Cost Unit is a functional position within the Finance
Section of the Incident Command System (see Figure 1-A). This
unit has a primary mission of developing and maintaining
incident cost estimates, performing cost-effective cost
analysis, and providing cost saving recommendations..

The Cost Unit Leader is a key position within the Finance
Section as well as within the overall Incident Command System
(see Figure 1-B). This leader is primarily responsible for
supervision of the Cost Unit and preparation of cost-related
records and reports. The Cost Unit Leader also implements
collection of cost information for cost share agreements with
responsibility for updating, managing, and validating incident
cost figures.

At this point students should stop and read Appendix A, the
Cost Unit Leader Position Manual. After reading Appendix A
students should return to this point and continue.

The Cost Unit Leader must meet the minimum requirements as
stated in the NWCG Wildland Fire Qualification Guide, 310-1.
Those requirements are completion of the Basic ICS Course I-220
and the Cost Unit Leader Course, 1-362.

The establishment of a Cost Unit provides an organized approach
to maintaining incident cost status, addressing potential
problems that may arise from the incident action plan, and
satisfying agency specific cost responsibilities. In addition,
the establishment of a Cost Unit provides data for future
incidents in the area of incident costs.

This completes Unit 1. You are now to complete Progress Check
1 and verify your answers with those provided. Remember, if
you give an incorrect answer, go back and restudy this unit
prior to going on to Unit 2.
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PROGRESS CHECK 1

Answer the following questions in the spaces provided. Upon

completion, check your answers with those provided.

1. The Cost Unit is located within which section of the
Incident Command System?
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2. The primary missions of the Cost Unit are:
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3. The Cost Unit Leader has two primary responsibilities which
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4. The minimum qualifications for the Cost Unit Leader are:
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5. List the four major reasons for establishing a Cost Unit.
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CHECK YOUR ANSWERS ON PAGE 8. RESTUDY THIS UNIT UNTIL YOU ARE
SURE YOU UNDERSTAND THE REASONS FOR THE CORRECT ANSWERS.



PROGRESS CHECK 1
ANSWERS

The Cost Unit is located within which section of the
Incident Command System?

Finance Section

The primary missions of the Cost Unit are:

a. to develop and maintain incident cost estimates
o}~ to perform cost-effective cost analysis
i to provide cost saving recommendations

The Cost Unit Leader has two primary responsibilities which

are:
aa Supervision of the Cost Unit
b. Preparation of necessary records and reports

The minimum qualifications for the Cost Unit Leader are:
a. Basic ICS Course I-220
b Cost Unit Leader Course, I1-362

List the four major reasons for establishing a Cost Unit.
a. Organized approach to maintaining incident cost status.

S Address potential cost problems related to incident

action plan.

Cie Satisfy agency specific cost responsibilities.

2k Provide data for future incidents.

(@



COST UNIT LEADER
UNIT 2
DUTIES AND RESPONSIBILITIES
UNIT 2 OBJECTIVE: Upon completion of this unit, the trainee
Should be able to identify and describe the primary duties and

responsibilities of the Cost Unit Leader with regard to
establishing a Cost Unit.




COST UNIT LEADER DUTIES AND RESPONSIBILITIES

The duties and responsibilities of the Cost Unit Leader are
numerous and can have a direct impact on incident assigned
personnel, from the Incident Commander to the line personnel.
These duties begin from the moment an individual is designated
as Cost Unit Leader through to demobilization.

As with all ICS positions the Cost Unit Leader is to obtain

certain specific information at the time of dispatch. That
information consists of the following:

y incident reporting location
' communication fregquency
s radio call designator

travel route information

requested reporting time

order/request number
Upon arrival at the incident, check in at the designated
check-in location. After checking in you should find the

Finance Section Chief and ask for a briefing. The key points
of this briefing should include the following information:

1. Actions already taken.

2. Personnel, vehicles, equipment, and supplies on order but
not yet received.

3. Obtain copy of current and complete action plan with
forecast of incident potential and duration.

4, Assure proper forms are available or have been ordered.
5. Jurisdictional agency and agencies involved.

6. Establish cost reporting procedure with Finance Section
Chief to meet needs of involved agencies.

=10=



Additionally, you should obtain a copy of the Cost Unit Leader
checklist (F.0.G. ICS 420-1 or NWCG Fireline Handbook 410-1) as
a reference guide to the additional duties and responsibilities
of the position. Those additional duties include:

Obtain briefing from Finance Section Chief.

Coordinate with agency headquarters on cost reporting
procedures.

Obtain and record all cost data.

Prepare incident cost summaries.

Prepare resources - use cost estimates for planning.
Make recommendations for cost savings to Finance Section
Chief.

7. Maintain cumulative incident cost records.

8. Ensure that all cost documents are accurately prepared.
9. Complete all records prior to demobilization.

10. Provide reports to Finance Section Chief.

11. Maintain Unit Log, ICS 214.
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This completes Unit 2. You are now to complete Progress Check
2 and verify your answers with those provided. Remember, if

you give an incorrect answer, go back and restudy this unit
prior to going on to Unit 3.
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PROGRESS CHECK 2

Answer the following questions in the spaces provided. Upon

completion, check your answers with those provided.

List the six items of information the Cost Unit Leader is
to obtain upon dispatch to an incident.
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The Cost Unit checklist provides the Unit Leader with a
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List five key points of the briefing from the Finance
Section Chief.
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5. List 8 of the 11 Cost Unit Leader responsibilities.
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CHECK YOUR ANSWERS ON PAGES 14-15. RESTUDY THIS UNIT UNTIL YOU
ARE SURE YOU UNDERSTAND THE REASONS FOR THE CORRECT ANSWERS.
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PROGRESS CHECK 2
ANSWERS

List the six items of information the Cost Unit Leader is

to obtain upon dispatch to an incident.

a‘

Incident reporting location

Communication frequency

Radio call designator

Travel route information
Requested reporting time
Order/request number

A major responsibility of the Cost Unit Leader after

check-in is to obtain a briefing from the Finance Section

Chief.

The Cost Unit checklist provides the Unit Leader with a

list of duties and responsibilities.

List the five key points of the briefing from the Finance

Section Chief.

a.
b.
c.
d.
e.

Actions already taken
Orders placed but not received

Copy of action plan

Assure proper forms are available or have been ordered

Jurisdictional agency and agencies involved

Al e



List 8 of the 11 Cost Unit Leader responsibilities.

a.
b.

Obtain briefing from Finance Section Chief.

Coordinate with agency headquarters on cost reporting

procedures.

Obtain and record all cost data.

Prepare incident cost summaries.

Prepare resources - use cost estimates for planning.

Make recommendations for cost savings to Finance

Section Chief,
Maintain cumulative incident cost records.

Ensure that all cost documents are accurately prepared.

Complete all records prior to demobilization.

Provide reports to Finance Section Chief.
Maintain Unit Log, ICS 214.

= i5=



COST UNIT LEADER
UNIT 3
COST UNIT OPERATIONS

UNIT 3 OBJECTIVE: Upon completion of this unit, the trainee
should be able to identify the basic operational needs of the

Cost Unit.
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