




































Mansion House Complex 

The mansion house would be used as 
the primary visitor contact area. An 
access lift for those with mobility 
impairments could be incorporated into 
the restored porch with minimal 
intrusion. The front porch can also be 
used as a staging area for large groups 
or for times when there might be a wait 
for people to tour the house. 

Reconstruction of the first floor parlor 
will provide visitors with a glimpse of 
the 18th century lifestyle of Thomas 
Stone. The parlor reconstruction can be 
accomplished by replicating the original 
paneling, which is owned by the 
Baltimore Museum ofArt. A Historic 
Furnishings Report will be initiated to 
investigate the possibility of accurately 
furnishing the parlor to Stone's period. 

The first floor center hallway and west 
room will be sensitively restored to 
evoke the turn of the century 
appearance. The second floor of the 
main house will also be sensitively 
restored and adaptively reused to 
accommodate park staff operations. 
The basement of the mansion will be 
restored. Access from the first floor 
center hallway will provide a second 
means of egress to meet safety 
requirements. 

The east wing exterior will be restored 
and the interior adaptively reused as a 
small meeting area for school programs 
and park use. 

An archaeological investigation has 
revealed an earlier foundation under the 
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existing west hyphen and wing. 
Construction techniques used in 
restoring the first floor of the west wing 
and hyphen will allow the opportunity to 
interpret the archaeological remains of 
the earlier structures dating to Stone. 
These rooms will be utilized as exhibit 
space to interpret changing lifestyles at 
Habre de Venture. Visitors touring the 
house will exit though the west wing. 

Farm and Other Structures 

Selected 19th century farm buildings will 
be restored and interpreted using 
wayside exhibits. The following is a 
summary of proposed actions for 
existing structures on the site. 

Restoration 
Corn Crib 
Tobacco Barn 
19th c. portion of horsebarn 
Tenant House (removal of 20th c. 
addition) 
Cattle barn (removal of 20th c. 
addition) 

Removal 
Garden House 
Garage/ Apartment 
Modern swimming pool 
Lower terrace pond 
20th c. sunken garden 
20th c. portion of horsebarn 
Brick entrance gate 
20th c. field fences 
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small portion of woodland below .the 
field south of the house will allow a 
vista towards Hoghole Run. Mature 
trees defining an old fencerow in the 
woods can be delineated by removing 
brush between and around them. Old 
road beds and fencelines might be 
cleared and maintained by periodic 
mowing. This kind of approach will 
allow the visitor to understand the 
changes that have occurred at Habre de 
Venture. 

New site development will be inserted in 
a way that will minimize intrusion into 
the historic scene. The entrance drive 
and parking area will be constructed of 

. stabilized gravel to help them blend into 
the setting. If increased visitation 
requires a stronger material, a chip and 
seal treatment using a brown or gray 
stone may oe considered. New buildings 
will be sited outside of the area 
containing the most significant structures 
when possible, and will be screened 
from view with native vegetation. 

Little documentation has been 
discovered which accurately depicts crop 
production at Habre de Veriture. 
However, the park can still preserve its 
agricultural setting by maintaining fields 
in hay. Opportunity exists to develop 
exhibit plots of crops common to the 
site and/or area. An historic leasing or 
special use permit program will be 
initiated in order to have a farmer cut 
the hay. 

All new electrical lines placed within the 
park to service new development will be 
buried underground. The existing 
overhead line will be removed and 
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relocated underground. 

NATURAL RESOURCE 
MANAGEMENT 

The goal in managing the site's natural 
resources is to provide appropriate 
wildlife habitat and preserve the existing 
wooded areas to prevent further erosion 
of the ravines and streambeds. Any 
restoration of the historic landscape will 
not erode ravines or deteriorate natural 
wetland areas. All successional and 
mature forest vegetation, classified 
under the Historic Preservation subzone, 
will be managed to perpetuate native 
species in accordance with NPS policy 
and regulations. Farm crops and exotic 
species will only be allowed in areas 
that are important to Habre de 
Venture's historical setting and 
interpretive program. 

The Park Service strictly controls the 
use of pesticides on its holdings. Policy 
mandates that pests be managed only 
when there is a serious threat to the 
resource or to human health and safety. 
This policy applies to the agriculture 
lessee farming the site's fields, and to 
the underground utility easement. Park 
service staff will work with each lessee 
in developing the most effective pest 
management techniques for those· lands. 

All primary trails will be constructed to 
be accessible to those with mobility 
impairments. These trails will be 
constructed to blend in with the 
landscape. Secondary trails will be 
constructed of stabilized earth and will 

• 

• 

• 

• 

• 

• 
• 

• 

• 

• e 

• 



• 

I ,. 
I 
I 
I 
I 

I 

\· 
I 
I 
I 
I 
i 

le 
I 

i4 
I 

I 
I 

i 
I 
I 
I 
I 

• 

• 

I· 
• e 

• 

be designed for protection and . 
preservation of the resources, as well as 
providing for visitor enjoyment. 

All attempts will be made to improve 
the quality of surface water that enters 
Hoghole Run as a contribution to the 
regional goal of improving the 
Chesapeake Bay. This can be 
accomplished by controlling erosion, 
minimizing pesticides and avoiding 
development within the floodplain on 
the site. 

MANAGEMENT STAFFING 
AND OPERATIONS 

The historic site will remain under the 
administration of George Washington 
Birthplace National Monument. As 
Thomas Stone NHS becomes 
operational and the level of 
development increases, the site will be 
reviewed for management efficiency and 
workload. At such time, a decision will 
be made as to whether the site should 
remain under the administration of 
George Washington's Birthplace or 
should be administered separately. A 
site manager will administer three types 
of park operations: interpretation and 
resource management, administration, 
and maintenance. This would be a year 
round operation with increased staffing 
during the summer season. 
Operation cost estimates will depend on 
future planning decisions regarding the 
design of the site, interpretive plan, and 
engineering studies. NPS areas similar 
in scale have an annual operating 

budget of between $300,000 and 
$350,000. An estimated staff of six full 
time and four seasonal employees would 
be needed to operate the site in this 
proposal. 

General Management Plan 17 



DEVELOPMENT COST ESTIMATES 

The overall development cost of this plan would be $5.6 million. In addition to federal 
funds, the state, county and public funds will be used to offset the development costs. 
The state has recently granted the National Park Service $125,000 for restoration 
projects. Similarly, local organizations have contributed time and money toward various 
collections and restoration projects. Additional administrative costs associated with this 
plan total $350,00 per year once the plan is fully implemented. This would require a 
total of 7.5 full time employees. The following is a detailed cost estimate to implement 
the recommendations of this plan: 

Cultural Resource Management 

Restore exterior of five-part house . . . . . . . . . . . . . . . . . . $1,000,000 
Interior restoration of central core 
(reconstruct original parlor paneling and exhibit area) . . . . . . . 350,000 
Restore basement . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 150,000 
Restore and adaptively re-use of second floor of central core . . 250,000 
Reconstruct porches onto house . . . . . . . . . . . . . . . . . . . . . . 150,000 
Restore first floor of west hyphen . . . . . . . . . . . • . . . . . . . . . 181,000 
Adaptive re-use of second floor west hyphen; administration . . 140,000 
Restore tobacco barn . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 80,000 
Restore 19th century horse barn 
(remove addition and barn yard) . . . . . . . . . . . . . . . . . . . . . . 150,000 
Exterior restoration of tenant house . . . . . . . . . . . . . . . . . . . . 80,000 
Landscape restoration · 
(garden terraces, vista clearing, recontouring) : . . . . . . . . . . . . 150,000 
Restore outbuildings: 

cattle barn (remove addition) . . . . . . . . . . . . . . . . . . . . . . . . 55,000 
corn crib . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5,000 

Removal of buildings and features: 
garage and apartment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16,000 
lower terrace pond ................................ 5,000 
20th century horse barn ............................. 6,000 
other farm structures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10,000 

General Development 

Construct new maintenance/artifact storage facility . . . . . . . . . 250,000 
Maintenance access road . . . . . . . . . . . . . . . . . . . . . . . . . . . . 72,000 
Visitor access road . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 54,000 
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Visitor parking (20 cars) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 24,000 
Overflow gravel parking (30 cars) . . . . . . . . . . . . . . . . . . . . . . 24,000 
Utilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 400,000 
Signing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 60,000 
Comfort station . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 180,000 

Interpretation and Visitor Use 

Interpretive exhibitry . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 400,000 
Trails . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 32,000 
Picnic area (15 sites) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10,000 

Project Planning and Supervision 

These costs include design services, preparation of 
construction documents, contract award and administration, 
construction supervision, etc. . . . . . . . . . . . . . . . . . . . . . . . . 1,328,000 

TOTAL ................................... . · . . $5,612,000 
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TITIE V-- ESTABLISHMENT OF NEW AREAS AND ADDIDONS 
TO NATIONAL TRAILS SYSTEM 

Subtitle A - Parks, Seashores, Etc . 

* * * * * * * 

Thomas Stone National Historic Site 

SEC. 510. (a) The Secretary is authorized to acquire by donation, exchange, or 
purchase with donated or appropriated funds, the Thomas Stone home and grounds, 
known as Habre-de-Venture, located on Rose Hill Road near La Plata in Charles 
County, Maryland, for establishment as the Thomas Stone National Historic Site. 

(b) The national historic site shall be established by the Secretary by the publica­
tion of notice to that effect in the Federal Register at such time that he determines he 
has sufficient ownership to constitute an administrable unit. After such publication, the 
site shall be administered by the Secretary pursuant to the provisions of this section and 
the provisions of the Act of August 25, 1916 (39 Stat. 535), as amended and 
supplemented (16 U.S.C. 1 et seq.), and the Act of August 21, 1935 ( 49 Stat. 666; 16 
u.s.c. 461-467) . 

( c) To carry out the purposes of this section, there is hereby authorized to be 
appropriated not to exceed $600,000 for the acquisition of lands and interests therein 
and not to exceed $400,000 for development. 

* * * * * * * 

Approved November 10, 1978 . 
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COMMENTS & CONCERNS 

Over three hundred letters announcing the publication of the Draft General Management 
Plan were mailed out to individuals and organizations who have been involved with the 
planning process or otherwise who have requested to be on the mailing list. Additionally, 
copies of the plan were sent out to key agencies within the state and to organizations 
nationwide. The letters and media notices identified distribution centers where copies of 
the plan were available as well as an NPS contact for further information or mailings. 

During sixty day public review period, a total of 15 letters were received with comments 
on the draft plan. Changes and suggestions have been incorporated in this final document 
to the extent possible. Of those letters, 2 came from state agencies, 1 from the county, 
4 from private organizations, and 8 from individuals. The written comments generally 
covered five major topics: a recommended alternative, site development, interpretation, 
funding and cultural resources. Seven letters endorsed the Preferred Alternative, one 
endorsed Alternative B, and one did not concur with any of the alternatives. The 
remaining letters made suggestions for alterations to the plan in various topic areas. 
Copies of the analysis of public comment are available upon request . 
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Advisory 
Council On 
Historic 
Preservation 

The Old Post Office Building 
1100 Pennsyh·ania A\·enue, N\V. #809 
Washington. DC 20004 

Mr. James W. Coleman, Jr. 
Regional Director 
U.S. Department of the Interior 
National Park Service 
Mid-Atlantic Regional Off ice 
143 South Third Street 
Philadelphia, PA 19106 

REF: Draft General Management Plan 
Thomas Stone National Historic Site 
Charles County, Maryland 

Dear Mr. Coleman: 

As recently discussed by telephone between Clifford Tobias of 
your staff and Martha Catlin of this office, the Council has 
reviewed the Draft General Management Plan {GMP) pursuant to the 
1981 Amendment to the Programmatic Memorandum of Agreement of 
1979. We find the consideration of alternatives to be well 
balanced, and we concur in your selection of the preferred 
alternative. Should the final GMP reflect the preferred 
alternative as described in the Draft GMP, we will offer no 
objections. 

We understand that questions have arisen among members of the 
public concerning the level of restoration considered by the 
National Park Service for this site. Although we can appreciate 
a desire to devote as much of the site as possible to the period 
of Thomas Stone's life, we support your decision to limit 
restoration to that which can be adequately documented. In our 
view, the strength of the Draft GMP is in its acknowledgment of 
limitations imposed by lack of available knowledge pertaining to 
portions of the site. The Plan properly recognizes the existence 
of substantial evidence of more than one significant historical 
period. Consequently, the site will, in our opinion, be enhanced 
by its representation of both the eighteenth and nineteenth 
centuries. Where neither historical period is directly served, 
it is our view that adaptive use of portions of the mansion 
house, as proposed, is an appropriate treatment, and also has the 
advantage of preventing the need for new construction to meet 
visitor needs. We believe that the preferred alternative 
embodies the best preservation decisions for the site as it has 
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survived. Should additional information pertaining to the 
undocumented portions of the house be found in the future, we 
assume that the proposed treatments will be reversible, to allow 
reconsideration of alternatives where appropriate. 

We look forward to receiving the final GMP when it is available . 
If you have any questions, please contact Martha Catlin at FTS 
786-0505. Thank you for your cooperation • 

• Klima 
ctor, Eastern Office 
Project Review 
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Study Coordinators 

Michael Creasey, Team Coordinator, Mid-Atlantic Regional Office 
Dwight C. Starke, Jr., Superintendent; George Washington Birthplace/Thomas Stone 
National Historic Site 
George Church, Superintendent (1980-89); George Washington Birthplace/Thomas Stone 
National Historic Site 

Study Team 

George Washington Birthplace National Memorial!fhomas Stone National Historic Site 
Lou Venuto, Chief, Visitor Services 
Mitchel Packett, Maintenance Foreman 

Mid-Atlantic Regional Office 
Joseph DiBello, Chief, Special Studies 
Martha Crusius, Team Coordinator (1987-88) 
Dorothy Geyer, Landscape Architect 
John Bond, Chief of Resource Planning and Preservation 
Reed Engle, Regional Historical Landscape Architect 
Cliff Tobias, Regional Historian 
David Orr, Regional Archaeologist 
David Schmidt, Regional Landscape Architect 
Russ Smith, Chief, InterpretationNisitor Services 
Kathy Jope, Resource Management Specialist 
Ronald Thomson, Interpretive Specialist 

Regional Direction 
James W. Coleman, Jr., Regional Dircetor 
Anthony Corbisiero, Associate Regional Director, Planning and Development 
J. Glenn Eugster, Chief, Park and Resource Planning 
Katherine H. Stevenson, Associate Regional Director, Cultural Resources Management 
Maureen Finnerty, Associate Regional Director, Management and Operations 

The input and comments received from the community, government officials, interested 
groups and individuals and local historical groups have provided valuable information and 
insight throughout the planning process . 
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