
























































Further Documentation Needed
Feeding station (probable
removal)

Farm shed and trough

Sheep shed

Hog barn (probable removal)
Chicken House Complex
(probable removal - temporary
maintenance building)

Restoration of Landscape Features

The historical integrity of the landscape
of Habre de Venture is one of the site’s
assets. Stone family correspondence,
photographs dating to 1900,

archaeological findings and infra-red
aerial photographs reveal how parts of
the site looked at the turn of the
century. Some of the present field
patterns have changed little since 1900.
The old entrance road is still visible and
a number of the 19th century farm
buildings still exist. A Cultural
Landscape Study will identify historic
landscape elements significant to the
site. Where possible, individual
elements of the 18th century farm could
be restored. Following the study,
management guidelines to prescribe
treatment for preservation and/or
restoration of landscape elements should
be developed. For example, clearing a

figure 6: Landscape elements of Habre de Venture
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small portion of woodland below the
field south of the house will allow a
vista towards Hoghole Run. Mature
trees defining an old fencerow in the
woods can be delineated by removing
brush between and around them. Old
road beds and fencelines might be
cleared and maintained by periodic
mowing. This kind of approach will
allow the visitor to understand the
changes that have occurred at Habre de
Venture.

New site development will be inserted in
a way that will minimize intrusion into
the historic scene. The entrance drive
and parking area will be constructed of

~ stabilized gravel to help them blend into
the setting. If increased visitation
requires a stronger material, a chip and
seal treatment using a brown or gray
stone may be considered. New buildings
will be sited outside of the area
containing the most significant structures
when possible, and will be screened
from view with native vegetation.

Little documentation has been
discovered which accurately depicts crop
production at Habre de Venture.
However, the park can still preserve its
agricultural setting by maintaining fields
in hay. Opportunity exists to develop
exhibit plots of crops common to the
site and/or area. An historic leasing or
special use permit program will be
initiated in order to have a farmer cut
the hay.

All new electrical lines placed within the
park to service new development will be
buried underground. The existing
overhead line will be removed and
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relocated underground.

NATURAL RESOURCE
MANAGEMENT

The goal in managing the site’s natural
resources is to provide appropriate
wildlife habitat and preserve the existing
wooded areas to prevent further erosion
of the ravines and streambeds. Any
restoration of the historic landscape will
not erode ravines or deteriorate natural
wetland areas. All successional and
mature forest vegetation, classified
under the Historic Preservation subzone,
will be managed to perpetuate native
species in accordance with NPS policy
and regulations. Farm crops and exotic
species will only be allowed in areas
that are important to Habre de
Venture’s historical setting and
interpretive program.

The Park Service strictly controls the
use of pesticides on its holdings. Policy
mandates that pests be managed only
when there is a serious threat to the
resource or to human health and safety.
This policy applies to the agriculture
lessee farming the site’s fields, and to
the underground utility easement. Park
service staff will work with each lessee
in developing the most effective pest
management techniques for those: lands.

All primary trails will be constructed to
be accessible to those with mobility
impairments. These trails will be
constructed to blend in with the
landscape. Secondary trails will be
constructed of stabilized earth and will




be designed for protection and
preservation of the resources, as well as
providing for visitor enjoyment.

All attempts will be made to improve
the quality of surface water that enters
Hoghole Run as a contribution to the
regional goal of improving the
Chesapeake Bay. This can be
accomplished by controlling erosion,
minimizing pesticides and avoiding
development within the floodplain on
the site.

' MANAGEMENT STAFFING

AND OPERATIONS

The historic site will remain under the
administration of George Washington
Birthplace National Monument. As
Thomas Stone NHS becomes
operational and the level of
development increases, the site will be
reviewed for management efficiency and
workload. At such time, a decision will
be made as to whether the site should
remain under the administration of
George Washington’s Birthplace or
should be administered separately. A
site manager will administer three types
of park operations: interpretation and
resource management, administration,
and maintenance. This would be a year
round operation with increased staffing
during the summer season.

Operation cost estimates will depend on
future planning decisions regarding the
design of the site, interpretive plan, and
engineering studies. NPS areas similar
in scale have an annual operating

budget of between $300,000 and
$350,000. An estimated staff of six full
time and four seasonal employees would
be needed to operate the site in this
proposal.
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DEVELOPMENT COST ESTIMATES

The overall development cost of this plan would be $5.6 million. In addition to federal
funds, the state, county and public funds will be used to offset the development costs.
The state has recently granted the National Park Service $125,000 for restoration
projects. Similarly, local organizations have contributed time and money toward various
collections and restoration projects. Additional administrative costs associated with this
plan total $350,00 per year once the plan is fully implemented. This would require a ®
total of 7.5 full time employees. The following is a detailed cost estimate to implement

the recommendations of this plan:

Cultural Resource Management ; .
Restore exterior of five-part house .................. $1,000,000
Interior restoration of central core
(reconstruct original parlor paneling and exhibit area) ....... 350,000
Restore basement . ... ...cv v ittt ittt ns e nnnnnnenns 150,000 ®
Restore and adaptively re-use of second floor of central core .. 250,000
Reconstruct porches onto house .............. ket 150,000
Restore first floor of west hyphen .. ................... 181,000
Adaptive re-use of second floor west hyphen; admlmstratlon . . 140,000
Restore Babatto DA + o ussnwnspiisanpa s 55 EERRin S5 3 80,000
Restore 19th century horse barn
(remove addition and barnyard) ............ ... .. ... .. 150,000
Exterior restoration of tenant house .................... 80,000
Landscape restoration '
(garden terraces, vista clearing, recontouring) . ........... 150,000 ®
Restore outbuildings:
cattle barn (remove addition) ... ...........ceneinn.n. 55,000
1070) 5 0 B &) 5 » 5,000
Removal of buildings and features:
garage and aPArtment . ... ........eeueneenennenannnn 16,000 L4
lawer Texrane POBd wxwsvir tamnsssinsmmnianmnsrereas 5,000
20th century horse barn .. .......... i nnnn 6,000
other farm SIrUCtUIES . . . . v v i v ittt ittt nta s oo 10,000

General Development

Construct new maintenance/artifact storage facllity . «wsowruss 250,000
Maintenance access T0ad . . . . v v vttt i et e et 72,000
Visitor access road . . .. .. v v ittt e e e 54,000
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Visitor parking (20 cars) .. ....... ... i, 24,000
Overflow gravel parking (30 cars) ...................... 24,000
OHlities: «vvcsivssscssscvossssonsnsssvasuvssanuns 400,000
N T2 111 7 60,000
ComorE Slation. ...csssciiisssnscsswenmnmsnshsinss 180,000

Interpretation and Visitor Use

Interpretive exhibitty ..ciiccovsisssissasvcisasnasns o4 400,000
Trails .............. e ettt e 32,000
Picnic drea (15 Site8) «cusscnsonnvncsisssumesannsasran 10,000

Project Planning and Supervision
These costs include design services, preparaiion of

construction documents, contract award and administration,
construction SUPEIVISION, 0. « s c v s s v v n s as o w s s 5 5« 1,328,000

TITAL: o csmumssensmannn so Hsniss @0 ®s 588 cee... $5,612,000
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APPENDIX

Legislation

Analysis of Public Review of Draft GMP
Historic Preservation Compliance

List of Preparers

Cow»
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LEGISLATION

TITLE V-- ESTABLISHMENT OF NEW AREAS AND ADDITIONS
TO NATIONAL TRAILS SYSTEM

Subtitle A - Parks, Seashores, Etc.

Thomas Stone National Historic Site

SEC. 510. (a) The Secretary is authorized to acquire by donation, exchange, or
purchase with donated or appropriated funds, the Thomas Stone home and grounds,
known as Habre-de-Venture, located on Rose Hill Road near La Plata in Charles
County, Maryland, for establishment as the Thomas Stone National Historic Site.

(b) The national historic site shall be established by the Secretary by the publica-
tion of notice to that effect in the Federal Register at such time that he determines he
has sufficient ownership to constitute an administrable unit. After such publication, the
site shall be administered by the Secretary pursuant to the provisions of this section and
the provisions of the Act of August 25, 1916 (39 Stat. 535), as amended and

supplemented (16 U.S.C. 1 et seq.), and the Act of August 21, 1935 (49 Stat. 666; 16
US.C. 461-467).

(c) To carry out the purposes of this section, there is hereby authorized to be
appropriated not to exceed $600,000 for the acquisition of lands and interests therein
and not to exceed $400,000 for development.

* %* * * * * *

Approved November 10, 1978.
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ANALYSIS OF PUBLIC REVIEW OF DRAFT GMP

MAILBACK

COMMENTS & CONCERNS

Over three hundred letters announcing the publication of the Draft General Management
Plan were mailed out to individuals and organizations who have been involved with the
planning process or otherwise who have requested to be on the mailing list. Additionally,
copies of the plan were sent out to key agencies within the state and to organizations
nationwide. The letters and media notices identified distribution centers where copies of
the plan were available as well as an NPS contact for further information or mailings.

During sixty day public review period, a total of 15 letters were received with comments
on the draft plan. Changes and suggestions have been incorporated in this final document
to the extent possible. Of those letters, 2 came from state agencies, 1 from the county,
4 from private organizations, and 8 from individuals. The written comments generally
covered five major topics: a recommended alternative, site development, interpretation,
funding and cultural resources. Seven letters endorsed the Preferred Alternative, one
endorsed Alternative B, and one did not concur with any of the alternatives. The
remaining letters made suggestions for alterations to the plan in various topic areas.
. Copies of the analysis of public comment are available upon request.
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HISTORIC PRESERVATION COMPLIANCE
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Advisory
Council On
Historic

Preservation
P LA
SRS
The Old Post Office Building I S
1100 Pennsylvania Avenue, NW, #809 ~ 109::
Washington. DC 20004 uﬁ? JAN 15 o
= RECEIVED
'y CULTURAL
g 1950 Ci 2 RESOURCE?
Mr. James W. Coleman, Jr. {@22 Qs
. A 62128
Regional Director
U.S. Department of the Interior ®
National Park Service
Mid-Atlantic Regional Office
143 South Third Street
Philadelphia, PA 19106
REF: Draft General Management Plan
Themas Stone National Historic Site ®

Charles County, Maryland

Dear Mr. Coleman:

As recently discussed by telephone between Clifford Tobias of
your staff and Martha Catlin of this office, the Council has
reviewed the Draft General Management Plan (GMP) pursuant to the
1981 Amendment to the Programmatic Memorandum of Agreement of
1979. We find the consideration of alternatives to be well
balanced, and we concur in your selection of the preferred
alternative. Should the final GMP reflect the preferred
alternative as described in the Draft GMP, we will offer no
objections.

We understand that guestions have arisen among members of the

public concerning the level of restoration considered by the.

Naticnal Park Service for this site. Although we can apprec1§te

a desire to devote as much of the site as possible to the periocd

of Thomas Stone's life, we support your decision to limit

restoration to that which can be adequately documented. In our ®
view, the strength of the Draft GMP is in its acknowledgment of

limitations imposed by lack of available knowledge pertain;ng to

portions of the site. The Plan properly recognizes the existence

of substantial evidence of more than one significant historical

period. Consequently, the site will, in our opinion, be enhanced

by its representation of both the eighteenth and nineteenth

centuries. Where neither historical period is directly §erved, )
it is our view that adaptive use of portions of the mansion

house, as proposed, is an appropriate treatment, and also has the

advantage of preventing the need for new construction to meet

visitor needs. We believe that the preferred alternative

embodies the best preservation decisions for the site as it has
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survived. Should additional information pertaining to the
undocumented portions of the house be found in the future, we
assume that the proposed treatments will be reversible, to allow
reconsideration of alternatives where appropriate.

We look forward to réceiﬁing the final GMP when it is available.

If you have any questions, please contact Martha Catlin at FTS
786-0505. Thank you for your cooperation.

ctor, Eastern Office
Project Review
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LIST OF PRE
Study Coordinators

Michael Creasey, Team Coordinator, Mid-Atlantic Regional Office
Dwight C. Storke, Jr., Superintendent; George Washington Birthplace/Thomas Stone
National Historic Site

George Church, Superintendent (1980-89); George Washington Birthplace/Thomas Stone
National Historic Site

Study Team

George Washington Birthplace National Memorial/Thomas Stone National Historic Site
Lou Venuto, Chief, Visitor Services

Mitchel Packett, Maintenance Foreman

Mid-Atlantic Regional Office
Joseph DiBello, Chief, Special Studies

Martha Crusius, Team Coordinator (1987-88)

Dorothy Geyer, Landscape Architect

John Bond, Chief of Resource Planning and Preservation
Reed Engle, Regional Historical Landscape Architect
Cliff Tobias, Regional Historian

David Orr, Regional Archaeologist

David Schmidt, Regional Landscape Architect

Russ Smith, Chief, Interpretation/Visitor Services

Kathy Jope, Resource Management Specialist

Ronald Thomson, Interpretive Specialist

Regional Direction
James W. Coleman, Jr., Regional Dircetor

Anthony Corbisiero, Associate Regional Director, Planning and Development

J. Glenn Eugster, Chief, Park and Resource Planning

Katherine H. Stevenson, Associate Regional Director, Cultural Resources Management
Maureen Finnerty, Associate Regional Director, Management and Operations

The input and comments received from the community, government officials, interested
groups and individuals and local historical groups have provided valuable information and
insight throughout the planning process.
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