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PREFACE

This report has been prepared to satisfy the historical research
needs outlined in Development/Study Package Proposal No. 104, re-
quiring the preparation of a furnishing study for the Derby Wharf
warehouses, The purpose of this study is to facilitate the prepara-
tion of accurate furnishing plans for two of the Derby Wharf warehouses
for the period 1799-1805.

All known relevant documentary evidence in the collections of the
Essex Institute and the Peabody Museum at Salem, Massachusetts, has been
collected, studied, and included in this report. Detailed lists of the
furnishings and goods in Elias Hasket Derby's six warehouses during
September-October 1799 will be found in section IV and Appendixes C,

D, E, and F of this report, It may also be noted here that by utilizing
the 282 manifests of outbound/inbound cargoes recorded in Elias Hasket
Derby's Account Books Nos, 3, 5, and 9, in the collections of the

Essex Institute, it is also possible to accurately reconstruct the goods
that could have been stored in E. H. Derby's warehouses at any point
during the period June 1, 1785, to September 8, 1799,

A number of people have greatly facilitated the research necessary
to prepare this report. Particular thanks are due Park Manager H. John
Dobrovolny of Salem Maritime National Historic Site; Director David B,
Little, Reference Librarian Irene Norton, and Library Assistants Barbara
Adams Blundell and Elizabeth Beston of the Essex Institute; and Director
Ernest Stanley Dodge and his staff at the Peabody Museum Library. The
data used in preparing this study were collected in August and September
1973,

Charles W, Snell
May 24, 1974
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I, ELIAS HASKET DERBY, MERCHANT-VENTURER AND SHIPOWNER, 1739-99

A. E, H, Derby, 1739-83

Elias Hasket Derby was born in Salem, Massachusetts, on August 16,
1739, the second son of Richard Derby and his first wife, Mary Hodges.l
Richard Derby had first sailed as the master of a merchant vessel in 1736
and, after accumulating capital as a sea captain, had retired from the
sea about 1757 to begin a new career as a merchant and shipowner. During
1757-70, Richard Derby built up a considerable trade with the West Indies
and the Iberian Peninsula,?2 Although his two brothers became captains,
Elias Hasket Derby never went to sea. Instead, at an early age, he
entered his father's employment in the mercantile business; he kept the
books, conducted the business correspondence of his father, and acted as
the family accountant, In 1770, at age 31, Elias succeeded his father
in the mercantile business and engaged extensively in the trade with the
British and French West Indies, particularly with the island of Jamaica,
By 1775 Elias H., Derby was the owner of seven schooners and sloops, small
vessels ranging from 60 to 100 tons, and had already amassed a small
fortune estimated at about $50,000.3

The American Revolution in Massachusetts was financed (and in part
led at a considerable risk to themselves) by wealthy merchants such as
John Hancock, Josiah Quincy, and James Bowdoin from Boston; Elbridge Gerry
from Marblehead; and Richard Derby, Sr., and his two sons, Richard
Derby, Jr., and Elias Hasket Derby, all from Salem.”# 1In the first

1. Elias Hasket Derby was born in the Richard Derby House, which
still stands on the northeast corner of Herbert and Derby streets, front-
ing on the Salem waterfront.

2. Richard Derby, Sr., (1712-83) died on November 9, 1783, and
left a fortune of about $70,000. Freeman Hunt, ed., Lives of American
Merchants, 2 vols. (New York, 1858), II, 28,

3. Hunt, Lives of American Merchants, II, 29,

4. Samuel Eliot Morison, The Maritime History of Massachusetts, 1783-
1860 (Boston, 1941), p. 28, E, H. Derby did not serve as a political leader,
But he did advance the Revolutionary government considerable sums of money,
credit, and supplies. His older brother, Richard Derby, Jr., (1736-81),
was a political leader, served in the Massachusetts Congress during the
Revolution, and was a president of that body. His house was located on
the northwest corner of Herbert and Derby streets., Richard, Jr., died
December 8, 1781, The youngest brother, John Derby of Boston (1741-1812),
also a sea captain, was the first to carry the news of the Battle of
Lexington to Great Britain and also the first to bring home the news of
the preliminary signing of the peace, in April 1783.

1



year of the War for Independence, British cruisers captured three

of E, H, Derby's seven unarmed merchantmen.? Driven from the sea
by the Royal Navy, Derby and other American merchants began arming
their vessels. Derby's first privateer, the 60-ton schooner Sturdy
Beggar, with 6 guns and 25 men, sailed in June 1776; his second
privateer, the schooner Revenge, with 12 guns, sailed in September
of that year. Of the 158 privately owned vessels that Salem
merchants sent out during the war years, 1776-83, Elias Hasket Derby
owned or was part owner of about 85.6 As the War for Independence
continued, it became clear that only larger American vessels, those
capable of outsailing or outshooting the British Navy, could hope to
survive in the dangerous occupation of preying on British commerce.’
To meet these requirements, Elias Hasket Derby had larger and faster
sailing vessels constructed. When the war closed in 1783, Derby
found himself the owner of seven large armed vessels; two ships,

the Grand Turk and Astrea, from 300 to 360 tons; and five brigs,

the Cato, Light Horse, Henry, Nancy, and Three Sisters. All were

of superior models, and replaced the seven small sloops and ’
schooners that he owned at the beginning of the war.B

5. Hunt, Lives of American Merchants, I1I, 30, 32,

6. Robert E, Peabody, Merchant Venturers of Old Salem, A
History of the Commercial Voyages of a New England Family to the
Indies and Elsewhere in the XVIII Century (Boston, 1912), p. 46.
John D. R. Platt, Special History Study, Shipping in the
Revolution, Salem Maritime National Historic Site, NPS typescript
(Denver Service Center, August 1973), p. 68. A privateer went to
sea for no other purpose than to capture enemy vessels and was laden
with no cargo except cannon and a crew large enough to man any prizes
that might be captured on the cruise. A letters-of-marque vessel
carried cargo for a destined port, but it was also fully armed and
had authority to defend itself against the ememy or to take prizes
if possible,

7. Salem's 158 armed vessels took 445 British ships,  and about
400 of these prizes were bought safely into port. The British Navy,
however, captured at least 54 of Salem's privateers and letters-of-marque
vessels, and many more were lost to the perils of the sea. Hunt,
Lives of American Merchants, II, 47-49.

8. Hunt, Lives of American Merchants, II, 51, The classification
of the listed vessels as ships or brigs, however, is based on the ship
manifests found in Elias Hasket Derby'’s Account Books No. 3 and No. 5,
on file at Essex Institute, Salem, Mass, '




B. E. H. Derby, A World Trader Pioneering New Routes and
Markets, 1784-99

Following the War for Independence, the American merchant marine
and its export trade underwent a period of severe readjustment,
American vessels and merchants were excluded from the markets of
Great Britain, France, the Netherlands, Portugal, and Spain because
of the mercantilistic economic policies followed by those governments,
The new and weak Confederation of 13 American States was unable to
retaliate, and American merchants were forced to seek markets outside
Western Europe and the West Indies. Among the most important leaders
and most successful American merchants pioneering new routes and
markets was Elias Hasket Derby of Salem, Massachusetts. In June 1784
he sent his brig Light Horse, commanded by Capt. Nehemia H. Buffington,
to Kronstadt, the port of St. Petersburg, Russia. Light Horse was
the first American vessel to enter the Baltic and to begin the trade
with Russia and Sweden.9

In November 1784 Derby dispatched his ship Grand Turk, under
Capt. Jonathan Ingersoll, on the first trading voyage from Salem to
the Cape of Good Hope, South Africa. In December 1785 he next
sent the Grand Turk, commanded by Capt. Ebenezer West, from Salem
via the Cape of Good Hope on the first American voyage to the Isle
of France (now Mauritius) in the Indian Ocean. Arriving in April
1786, the Grand Turk then proceeded eastward to Canton, China. Derby's
ship was the first New England vessel and the third American vessel
to reach China.l0 The Grand Turk returned to Salem from China in May
1787 with a rich cargo of tea, silks, and nankeens, but even before its
arrival, Derby had dispatched the two brigs, Light Horse and Three
Sisters, to the Isle of France, and thus began direct trade with the
Indian Ocean island.

9, James Duncan Phillips, Salem and the Indies, The Story of the
Great Commercial Era of the City (Boston, 1947), pp. 39-43. Between
1784 and 1790, at least 24 voyages were made from Salem to the Baltic
by various Salem merchants,

10. The Empress of China, sailing from New York City, made the
first American visit to Canton, China, in 1784. The second American
vessel, Hope, also from New York, visited Canton in 1786.

11. Phillips, Salem and the Indies, pp. 44-49. The Light Horse
returned from the Isle of France to Salem in January 1788, By the
end of 1789, 19 Salem vessels had sailed to or beyond the Cape of
Good Hope.




The first American vessel to reach port in India was the
Chesapeake, sailing out of Baltimore sometime in 1786 or 1787, but
Derby's vessels were not far behind. In December 1787 he again dis-
patched Grand Turk, this time under the command of his oldest son,
22-year-old Elias Hasket Derby, Jr., to the Isle of France. From
there the young captain proceeded to Bombay, India, where he arrived
in August 1788, He remained in India for 3 years, and laid the
foundations of the extensive Indian trade subsequently developed by
his father. In 1788 young Derby loaded the ship Peggy at Bombay
and sent her back to Salem, where she arrived in June 1789 with the
first American cargo of Indian cotton. In 1789 Derby vessels also
visited the Indian ports of Surat, Madras, and Calcutta, and carried
cotton from Bombay to Canton. In August 1792 Derby's ship Astrea,
commanded by Capt. John Gibaut, called at Rangoon and became the first
American vessel to visit Siam, Finally in this chain of pioneering
efforts, Derby's ship, Astrea II, under Capt. Henry Prince, made the
first American visit to Manila in the Phillippine Islands in 1797.12
Between 1784 and 1799, it is evident that Elias Hasket Derby played
a major role in finding and opening up new markets for American
merchants in the Baltic, the East Indies, India, and China.

C. European Markets Reopened, 1789-99

After 1789 the newly reformed federal government of the United
States, aided by the outbreak of the French Revolution and war in
Europe, was able to induce western European countries to once again
reopen their markets to American merchants on favorable terms. During
the Napoleonic Wars that raged in Europe from 1795 to 1815, the
British, Dutch, French, and Spanish merchant marines were largely
destroyed by the warring powers. The United States, acting as a
neutral in this long contest, impartially sold goods to both sides.
In the course of these wars, the American merchant engrossed most
of the carrying trade between Europe and the French and Spanish
colonies in the Western Hemisphere; between Great Britain and Canada
and the British West Indies; and between Europe and South Africa,
India, China, and the East Indies. This '"Golden Age' of American
commerce lasted from 1795 to December 22, 1807, when President
Thomas Jefferson's Federal Embargo Act took effect and halted all
American foreign trade for 15 months (to March 1, 1809); then the War
of 1812 (beginning July 12, 1812) stopped all trade for nearly 3 more
years.

12, Phillips, Salem and the Indies, pp. 50-56, 180, 186, 242,
Betweea 1785 and 1800, Salem vessels made at least 117 voyages to
India, the East Indies, and China.




During 1795-1807, a period of unparalleled prosperity, American
tonnage registered for foreign trade jumped from 123,893 tons in 1789
to 840,163 tons by 1807, and the percentage of the value of all goods
in transit to the United States, carried by American vessels, increased
from 40.5 percent in 1790 to 90 percent by 1797, and reached 92 percent
in 1807. Similarly, the combined export-import trade of the
United States leaped from $43,000,000 in 1790 to $118,000,000 in
1795, and reached $247,000,000 in 1807.13

In 1790-99, Elias Hasket Derby gave up his trade with China
because the American market became overstocked with tea; but he con-
tinued to be very active in the commerce with India and the East
Indies, and he also began a vigorous trade with the reopened markets
in Western Europe. One measure of his success in foreign commerce
was his estate, valued at $990,882.75, which he left upon his death
at the age of 60 on September 8, 1799. This sum was one of the
largest fortunes amassed in the United States up to this time, 14

D. Salem's and Derby's Roles in the Foreign Commerce of
the United States, 1784-99

The foreign trade of the United States from colonial times to
1815 was the principal commerce of America, and also the chief source
that produced the much-needed capital used to further develop manu-
facturing and transportation systems of the new Republic. The total
receipts of the U. S. Treasury from 1789 through 1800, for instance,
amounted to $67,650,604, and of this total $59,402,459 (all but
$8,248,145) was produced by the customs and tonnage taxes collected
from foreign commerce.

13. U. S. Bureau of the Census, Historical Statistics of
the United States, 1789-1945 (Washington, D. C., 1949), pp. 208-
18,

14, Derby Family Manuscripts, VII, 78-80, on file at Essex
Institute, Salem. This MS contains the executors' accounting
of the E, H. Derby Estate for the period September 21, 1799, to
January 24, 1800, They paid a total state, county, and town tax
of $1,587.40 in 1799, and a tax of $1,658.38 in 1800 (VIL, 12),
Additional papers and receipts relating to the settlement of his
estate are also in Derby Family MSS, IX, 40, Five of Derby's
vessels did not return to port until 1800, The value of these
vessels and their cargoes, when added to 1799 figures, brought
the total of his fortune to $1,020,957.09--accounting of April
26, 1804.

15. Bureau of the Census, Historical Statistics of the United
States, p. 298,




Salem, with a population of 7,921 in 1790, was the sixth largest
it owned more than 10 percent of the
total American tonnage registered for the foreign trade (13,726 tons
for 124 vessels);17 and its customshouse collected about 5 percent
($3,057,883) of the total revenues of the United States Government

city in the United States; 16

during 1789-1800,18

16, William Bentley, The Diary of William Bentley, D.D., Pastor

of the East Church, Salem, Massachusetts, 4 vols.,

Baltimore had been much smaller,

17. Joseph B, Felt, Annals of Salem,2 vols. (Salem, Mass., 1845),

(Gloucester, Mass.,
1962), I, 212, The five larger American cities in 1790 were Philadel-
phia, New York, Boston, the newly-rising Baltimore, and Charleston,

S. C. Prior to 1775, Newport, R. I., had been larger than Salem, and

11, 298,
Salem's Vessels and Tonnage in the Foreign Trade, 1790-1807
. (a) (b) (c) (d)
Type of Vessels 1790 1794 1800 1807
Ships 5 15 34 48
Brigs 41 54 45 55
Schooners 76 47 59 75
Sloops 2 4 0 0
Totals 124 160 138 185
Total Tonnage 13,726 14,964 19,636 43,570 (e)

(a) Felt, Annals of Salem, II, 298; (b)

118; (c) Phillips, Salem and the Indies, p. 224; (d)

Diary of William Bentley, II,

and (e) Hunt, Lives of American Merchants, II, 51,

probably also includes fishing and coastal vessels.

Ibid., p. 2663
This figure

18. Salem Salem
Years Customs Duties Collected No. Entries from Foreign Port
1789-1790 108,064.48 205 vessels entering Sale
1791-1800 2,949,817.19 1,508 vessels entering Salem
Subtotals 3,057,882,67 1,713 vessels entering Sale
1801-1810 7,272,633.31 1,758 vessels entering Sale:'
Grand Totals 10,330,515.98 3,271 vessels entering Salem

Phillips, Salem and the Indies, p. 429,

6



Elias Hasket Derby's dominating position in Salem's mercantile
efforts is revealed by the fact that he owned about 10 percent of
the total number of vessels and approximately 25 percent of the
total tonnage of Salem's merchant marine from 1784 to 1799.19

During 1783-1800, a total of 2,029 vessels cleared Salem
bound for foreign ports2 and about 2,421 vessels from foreign
ports entered at Salem. O Arrivals in Salem came from the follow-
ing areas: 21

Entries at Salem from Foreign Ports, 1783-1800

West China,

Years Indies Baltic Other Europe Africa, India Grand Total
1783-1789 501 24 281 19 781
1790-1800 892 ? 693 98 1,683
Totals 1,393 1,072 117 2,464

During 1784-1800, utilizing 90 different vessels and employing
the services of 107 sea captains, Elias Hasket Derby completed about
336 voyages. Approximately 223 of these were made in the foreign
trade and the remaining 113 trips took place in the coastal trade.22

19. Hunt, Lives of American Merchants, II, 51. See also chart
under fn. 17 and Chart No. 1, p. 12.

20. Foreign Trade of Salem, 1783-1800

Years Total Clearances Total Entries
1783-31789 692 vessels 781 vessels
1790-1800 1,337 vessels 1,640 vessels
Grand Totals 2,029 vessels 2,421 vessels

Phillips, Salem and the Indies, pp. 173, 174, Of the total of 692
vessels clearing Salem, 1783-89, 516 were bound for the West Indies
and 176 for all other foreign ports (ibid., pp. 68, 173).

21. Phillips, Salem and the Indies, pp. 42, 68, 178, 184, 190,

22, Charles W. Snell, Vessels, Voyages, Masters, and. Ports of
Call Associated with Elias Hasket Derby's Trading Operations and
Derby Wharf, Salem, Massachusetts, June 1785 to August 1799,
published with Historic Structure Report, Derby Wharf and Warehouses,
Historical Data, NPS typescript (Denver Service Center, 1975).
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Elias Hasket Derby's Voyages, 1784-180023

Trade Type Clearances Entries Total Voyages
Foreign 115 108 223

Coastal 66 47 113

Totals 181 155 336 voyages

Derby owned or employed between 6 and 15 vessels per year (with
an average of probably 8 vessels a year) to carry on his foreign
and coastal ventures. His fleet of 90 different vessels over the
years (1784-99) comprised 21 ships, 24 brigs 28 schooners, 13
sloops, 3 ketches, and 1 snow.

Of the 223 recorded Derby voyages made in the foreign trade
(1785-99), 53 were to points in South Africa, the Isle of France,
India, the East Indies, and China. Thirty-six voyages were associated
with ports in Northern Europe (Germany, Great Britain, the Netherlands,
North Ireland, Russia, and Sweden). Thirty-one voyages were made to
or from ports in Southern Europe (France, Gibraltar, Italy, Portugal,
and Spain), and 8 more were associated with Madeira in the Atlantic.
Derby had 43 voyages associated with ports in the West Indies and
South America.

0f the 115 recorded Derby voyages made in the coastal trade,
13 were with Boston, 27 with New York City, 26 with Philadelphia, 17
with Baltimore, 24 with Virginia ports (Alexandria, Norfolk, and
Petersburg), 4 with Edenton and Wilmington, North Carolina, and 4
with Charleston, South Carolina (see Chart No. 2).2

23. In the period June 1, 1785-August 31, 1799, Elias Hasket
Derby made a grand total of 282 recorded voyages, 174 outbound and
108 inbound, that are listed and have their cargoes recorded in E, H.
Derby's Account Books Nos. 3, 5, and 9. The Derby Family MSS,
XXXII, 44-45, indicate that another 31 inbound voyages were completed
in the period 1795-1800., The remaining or unrecorded voyages have
been estimated at 23 trips. (See Charts Nos. 1 and 2 in this report.)

24, Snell, Vessels, Voyages, Masters, and Ports of Call, Charts
Nos. 15-21. Destinations are taken from the manifests as recorded in
E. H. Derby's Account Books Nos. 3, 5, and 9. Some vessels,outbound,
went beyond the destination listed on the manifest. For example, the

ship Grand Turk, in December 1785, is listed only as bound for Cape of Good

Hope, South Africa, and is included only under this port. The ship, in
fact, sailed on to the Isle of France and then to Canton, China, before
returning to Salem.
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E. The Rhythm of Trade and the Scene at Salem's Wharves, 1784-1815

James Duncan Phillips, historian of Salem's history, 1600-1815,
has described the pace of Salem's commerce during its greatest era
as follows:

During these years [1789-1807], vessels were
arriving from foreign ports at the rate of about three
a week and sailing as often, not to mention the fishing
fleet coming and going and the coastwise vessels arriving
every three or four days. Of course, these arrivals were
not evenly distributed and while some weeks saw 20 arrivals,
others could count but one or two., The Baltic vessels had
to sail in the spring and return before the winter froze
them in; the Mediterranean fleet could go at almost any
time, but the West India ships usually sailed in the
autumn after the hurricane season was over,

For a few days or weeks the wharves would be seeth-
ing with activity, and then the big ships would sail away,
few would come in, and everybody would have time to catch
up before the next busy season. For instance, in June
1791, . . . 43 vessels entered or cleared in a single
month and adjacent weeks were at a similar pace.23 [See
Chart No. 1 for the number of Derby departures and arrivals
per year, 1784-1800. ]

Regarding the scene at the wharves, Phillips wrote:

When the Indiamen from a year's voyage came along
side things got very busy. Apparently the crews did
most of the loading and unloading. There were no swift
winches with powerful, rapid-running motors. All
lifting was with hand windlasses painfully cranked, or
by a pair of horses operating from a block on the wharf.
Things went swiftly, however, . . . and the warehouses
filled rapidly with fragrant teas and spices. The
captains and their clerks labored over long manifests
and wondered why some goods were there which they had
forgotten to enter and others could not be found. The
merchant's clerks in his counting room endeavored to
make the additions of the long columns of figures, still
to be found among the vast files of the shipping papers

25, Phillips, Salem and the Indies, p. 167,




of the Essex Institute, come out right and no doubt saw
cause enough for the captain's neat 'E. & O.E.' [errors
and omissions excepted] beside his certificate of value.
But somehow they all got unloaded unless part of the
cargo was to continue on to the next voyage, which made
more complications; the crew was paid off and the old
ship tender came aboard to smoke his pipe until the

ship was commissioned for her next voyage.

F. E, H, Derby's Fleet and Death, 1799

On Sunday, September 8, 1799, the Reverend William Bentley noted
in his diary:

This evening at 8 o'clock died ELIAS HASKET DERBY, the
most eminent merchant that has ever been in Salem. His
industry, his manners, his economy, exactly conformed to
the best character of this place. He was 60 years of
age in the last month of August. . . . His property

is far beyond anything ever known in Salem.27

Eleven days later Bentley remarked on the effect of Derby's death
on the economy of Salem:

This [Derby's fleet of 14 vessels with a total tonnage
of 2,580 tons | must at the Lowest estimation be employ-
ment for 100 men, besides boys, in only the peace
establishment of navigation, & excluding Artificers,
merchants, & servants in pay. This is a large stock
to withdraw from the Trade of a single Town, being

in the first instance 1/90 of its whole population.28

26, Phillips, Salem and the Indies, pp. 167-68.

27. Diary of William Bentley, II, 317.

28, Ibid., II, 318. Salem's population was then about 9,000,
but 100 sailors would have been closer to 9 percent of Salem's
male population 16 years of age and over.
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Regarding Derby's fleet, Bentley recorded:

Vessels and Tonnage Belonging to E, H, Derby, in 1797 & till 179929

Seven Ships, Four Brigs, Two Ketches, One Schooner,
1,680 tons 490 tons 360 tons 50 tons
1. Henry, 1. Antelope, {1. John ] 1. [Dolphin]
180 tons 130 tons 2. Brothers | ons,
2, Benjamin, 2, Fanny, One sold sold
140 tons 120 tons, in 1798
3. Martha, taken [or
300 tons captured ]
4, Mount Vernon, 3. Brig Hannah,
300 tons 100 tons,
5. Astrea [IL], ' since sold
~ 300 tonms, 4. Brig [Cruger]
sold in 1799 purchased
6. Recovery, of S[amuel]
280 tons Derby,
7. Enterprise [bark ], 140 tons
180 tons

G. Some Reasons for E, H, Derby's Mercantile Successes

Elias Hasket Derby devoted practically his entire time to his
business operations, and never held a political office. His success
lay partly in his farseeing initiative as a trader--he had the courage
to embark in new fields of commerce, 1784-99, and was always ready to
take advantage of changing conditions--and partly in the superior men
he employed as captains and supercargoes (mercantile representatives
or agents) of his vessels., Because his ships were often gone a year
or more without their owner hearing from them, responsibility for the
outcome of the voyage rested largely in the hands of the captain
or supercargo. Therefore, Derby encouraged these young, able, and
energetic men with large shares in the profits, and as a result many
of them became wealthy and subsequently had important careers as
merchants in later life. Elias Hasket Derby himself never went to
sea, but he nevertheless had a thorough knowledge of ships, and most
of his fleet (of about 90 different vessels) was built under his
own supervision. Of all the vessels he dispatched to the ends of
the earth, only one, the Juno, was lost due to marine perils (1788).30

29. 1Ibid., II, 319.

30, Hunt, Lives of American Merchants, II, 70-78. Derby had pur-
chased the Juno from Thomas Lee in 1787; the ship foundered at sea
2 days out of Salem in moderate weather due to some latent defect.
The cargo was lost, but the captain and crew were saved.
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CHART NO, 1
Elias Hasket Derby's Mercantile Operations, 1784-1800%

Number of Vessels and Voyages
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YEAR o] z L0 z L z L0 z L0 = R = o
1. 1784 7 0 (7) 0 (7) (14)
2. 1785 6 9 0 0 (9) 9 (18)
3. 1786 7 10 9 19 19
4, 1787 9 12 | 16 28 28
5. 1788 10 14 16 16 30
6., 1789 8 8 6 14 | 14
7. 1790 13 17 11 28 28
8. 1791 12 13 15 28 28
9, 1792 12 18 15 33 33
10. 1793 15 17 4 21 21
11. 1794 8 12 11 23 23
12. 1795 8 9 4 13 13
13. 1796 10 10 1 (5) 11 16
14, 1797 7 7 0 (6) 7 13
15. 1798 7 7 0 (9) 7 16
16. 1799 8 11 0 (6) 11 17
1800 0 0 0 (5) 0 5
Grand Totals: 174 (7) 108 (47) 282 336
Voyages 181 outbound

155 inbound
*Based on Charts Nos, 4, 5, and 10, in Snell, Vessels, Voyages, Masters,
and Ports of Call.
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. CHART NO. 2
Profile of E, H. Derby's Trading . 9
Operations, 1784-99., Number and Years |3 |3 IS 15|11 F12I1 212121815121 2| & | RECORDED VOYAGES,
of Voyages Made to Europe, West Indies, % |IN S| S| S|IS|SIS{SIS|SiIoisisisisle TO AND FRCM
Africa, India, East Indies, and China - SALEM
1. SOUTH AFRICA 1 1213 15 1 1 }2 15
2. ISLE OF FRANCE, INDIA, EAST INDIES 2 12 13 [1 {2141 8 |6 |1 41 0} 34
3. CHINA 1 3 4
4, Subtotal 1 1236 |7 13 4 |3 43215 {81}6 |l i1 01{ 53
6. Northern Europe 515 6 1 3 1 4 {0 5 1 2 36
7. Southern Europe 1 212 0 O 2 3 2 3 2 14 2 14 5 2 31
8. Madeira 2 10 1 1 1 1 3
9. Subtotal Europe L 719 |6 |1 |6 |4 14 |6 |7 11 )18 14 17 & |75
10.
1l. West Indies & South America 2 2 1 8 16 |0 6 1 1 1 5 143
12. TOTAL OF FOREIGN TRADE VOYAGES 4 311415 13 14 N1 f15 14 J18 118 {10 14 |6 19 [9 171
13,
14. TOTAL, U. S. COASTAL TRADE VOYAGES 5 1911 15 j12 j10 j16 16 |8 18 |3 |1 3 {115
15.
16. GRAND TOTAL OF FOREIGN & COASTAL 9 (20126 J28 16 |21 [31 |28 426 126 13 16 | 6 |9 112 |287
17. TRADE IN-BOUND AND OUTBOUND VOYAGES
18. NUMBER OF DIFFERENT VESSELS UTILIZED; 6 1749 |10 |8 13 112 112 415 |18 |8 110 |7 |7 |8 |90 VESSELS
19. 21 ships, 24 brigé, 28 schooners,
20. 13 sloops, 3 ketches, and one snow used to make a total of 282 recorded voyages.

21.




AEAHHHHRERNEHAEEEREBIE
SISISISISISISISIS|ISISISSS=]=] S GRAND
o
= TOTAL
1. OUTBOUND
2. Ships 2} 1} 2} 4) 1) 3] 31 21 2t 41 2) 6] 2} 4] 4 21 Ships
3. Brigs 41 3} 31 2§ 1| 2] 21 4] 5] 1) 1] o 2} 2| 2 24 Brigs
4, Schooners 0] -1f{ 1] 2] 5| 51 6] 5] 6} 1| 1] 21 1} O0fj O 28 Schooners
5. Sloops of 2§ 3| 2| 1] 3} 1} 1} 2} 1| 1] o} o] o} 2 13 Sloops
6.. Ketches 0o}l of 0] o1 0of 0} o] O] O] 1| 3] 2| 2] 1] © 3 Ketches
7. 1 Snow
- 8. GRAND TOTAL 6| 71 9110} 8§13]12312]15¢ 8| 8j10| 7| 7| 8 90 Vessels
£~
9. | INCOMING
- X
10. Ships 11 21 O] 2} 3] 1] 24 1} 31 *| 2
CHART NO., 3
11. Brigs S| 37 1] 1) 2§ 1} 3] 2| 2
- Number of Different Vessels
12. Schooners L 3] 3] 5] 3 4| 5] 2( 2 1 and Types Employed by
E. H. Derby, 1784-99
13. Sloops 1] 31 2] 4f 1] 2| 2
4. ’ Ketches 1| 1}
15. Snows 1
16, GRAND TOTAL 811 612} 9} 8112} 5} 8] 2| 3

* no complete lists for 1795 & 1796
incoming vessels.



II. CARGOES CARRIED AND GOODS EXCHANGED

Although important new trade routes were opened to the Baltic
region of Northern Europe, South Africa, India, the East Indies,
and China, the principal American trade routes during 1784-1815 were
across the North Atlantic to Western and Southern Europe, and to
the West Indies and South America, as in colonial times.

A. Trade with the West Indies and South America

During the 15-year period 1785-99, Elias Hasket Derby's.vessels
made 43 recorded voyages to or from the West -Indies and South America.l
There was at least one voyage a year for 1l out of the 15 years., His
vessels clearing Salem for the West Indies carried codfish, horses,
lumber, wheat, flour, biscuits, beef, pork, bacon, peas, and Indian
corn. For this, his captains received coin, sugar, molasses, rum,
coffee, cocoa, gin (distilled spirits), indigo, dyewoods, fustic,
cotton, wool, salt, and bills of exchange drawn on British merchants.

Most of these West Indian commodities were carried from the
islands to Great Britain and were exchanged there for British manu-
factured goods, Molasses, sugar, coffee, and cocoa made up about nine=~
tenths of the West India homeward trade to Salem. At Salem the rum
and molasses were sold for use in the fur trade, the slave trade,2
the New England fishery, and the Newfoundland trade.3 Vessels heading
for the West Indies showed respect for the hurricane season and sailed
less often between August and November. Most ships left in the last
2 months of the year, carried out their trading during the cooler
months when yellow fever was less prevalent, and straggled back to
Salem in the spring when they succeeded in getting a profitable cargo.“

1. Three of these voyages were with Surinam, Dutch Guiana, in
South America.

2. However, not more than eight of the hundreds of Salem sea
captains were directly engaged in the slave trade during 1784-1802.
Newport, R, I., was then the great New England slave trade port.
Morison, Maritime History of Massachusetts, pp. 19, 32-34; also
Phillips, Salem and the Indies, pp. 65-66.

3. Phillips, Salem and the Indies, pp. 32, 168-69.

4, 1bid., p. 232.
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B. Trade with Madeira

Elias Hasket Derby sent codfish, lumber, and provisions, which
were exchanged for wine, to Madeira in the Atlantic Ocean. Part of
the wine was carried back to the United States and part was shipped
to Great Britain; there it was sold and the proceeds were used to buy
manufactured goods. In the 15-year period 1785-99, Derby vessels
made a total of eight recorded voyages to or from this island, about
one voyage every other year,

C. Trade with Great Britain and Northern Ireland

Derby vessels made a total of seven recorded voyages to or from
Great Britain, and made two voyages associated with Belfast, Ireland.
From Ireland his vessels brought back glass (largely window glass),
common earthenware or chinaware, and linen. From Great Britain came
cargoes of window glass, glassware, common earthenware, chinaware,

paint, nails, frying pans, tin, pewter, buttons, hardware, coal, iron-
mongery, and other manufactured goods.é

D. Trade with the Baltic Countries, Northern Europe

Between 1786 and 1799, Derby's vessels made a total of 26 recorded
voyages to or from the Baltic nations. Hamburg, Germany, was visited
8 times; Amsterdam, Netherlands, 4 times; St. Petersburg, Russia, at
least 3 times; and Gottenburg, Sweden, 1l times,

The first few voyages were all to St. Petersburg, but as time
passed more vessels turned around at Gottenburg. West India goods,
such as sugar, coffee, and spices, and goods from India and China,
such as coffee and tea, were carried to the Baltic and exchanged for
bars of iron, slit iron in great quantities, bundles and bales of
hemp, cordage, Russian duck, canvas, bagging, and sailcloth., There
were at least 24 voyages made to the Baltic between 1784 and the end
of 1790. Sometimes they were direct, but more often cargo was
collected in the Southern States or the West Indies.

Vessels bound for the Baltic, if they were going to Charleston,
South Carolina, or to the West Indies first to pick up a cargo, often
left Salem as early as January, but those making the direct voyage
sailed in March or early April to avail themselves of the ice-free
season in the northern waters and were gone only 5 or 6 months at

5. 1Ibid., p. 170.
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an average. Most of the Baltic vessels got back to Salem in
October or November.©

E. Trade with Southern Europe

E. H. Derby's vessels made a total of 31 recorded voyages to
or from Southern Europe In the period 1785-99, The French ports,
Bordeaux and L'Orient, were visited on 12 voyages, Gibraltar on
6, Spain on 10, Portugal on 2, and Italy on 1. Derby's vessels
carried pickled fish, codfish, and lumber to Southern Europe, which
were sold for coin, bills of exchange, and Southern European produce.
Raisins, wines, salt, soap, and some delicate fabrics like kerchiefs
and scarfs came from Spain. France and Portugal supplied raisins,
wines, and salt; and from France and Italy came such fancy goods
as gloves, ribbons, fans, silks, and other women's apparel,’/
Proceeds from this trade were often carried to Great Britain and
exchanged for manufactured goods,

In the straight or direct voyages from Salem to France or Spain,
Salem ships sailed and arrived with apparent indifference to the

seasons .9

F. Trade with Africa, India, the East Indies, and China

In the period June 1785 to August 1799, E, H, Derby's vessels
made 53 recorded voyages to and from the Cape of Good Hope, South
Africa, and points further east. There were 15 voyages at least
as far as the Cape of Good Hope; 4 to Canton, China; 16 to the Isle
of France (Mauritius) in the Indian Ocean; 12 to India; and 6 to
or from the East Indies.

1. The China Trade, 1785-90

E. H, Derby's first vessel to the Cape of Good Hope, the Grand
Turk, in November 1784, carried rum, cheese, salt provisions, sugar,
butter, and ginseng. The provisions were sold at Cape Town and the
rum was exchanged for an East India Company ship's cargo of teas,
silks, and nankeen. In December 1785 the Grand Turk under its
master, Ebenezer West, sailed for the Isle of France in the Indian
Ocean. This was the first voyage from Salem beyond the Cape of Good
Hope. The ship carried rice, butter, flour, cheese, pork, beef, fish,

6. Ibid., pp. 42, 171, 229,

7. 1Ibid., pp. 169-70,

8. Ibid., p. 232.
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brandy, rum, beer, wine, and a small amount of bar iron, earthenware,
and candles. This cargo was valued at about E7,000. Arriving in April
1786, the Grand Turk then proceeded eastward carrying a cargo of freight
to Canton, China, where the vessel docked later that year. At Canton
the Grand Turk was loaded with 75 cases of chinaware, 140 cases of
cassia, 415 chests of bohea tea, and enough hyson, singlo, and congo
teas to complete a cargo that cost $23,218, Arriving back at Salem

in May 1787, Derby is said to have more than doubled his money

invested in this voyage of the Grand Turk.

In 1789 four Derby vessels, the ships Atlantic, Light Horse, and
Astrea, and the brig Three Sisters, all arrived in Canton, China.
This trip of the Astrea was the first and last direct voyage one
of Derby's vessels made, via Batavia, to Canton., The 360-ton ship
sailed from Salem under the command of Capt. James Magee on February
14, 1789, Derby's cargo on the Astrea comprised 32,000 pounds of
butter, 48 barrels of beef, 50 barrels of salmon, 1,792 gallons of
rum, 6,300 pounds of codfish (probably all from New England), 336
barrels of flour and 50 barrels of tar from southern ports, 8,933
pounds of spermaceti candles perhaps from Nantucket, 9 kegs of snuff
from Newburyport, Massachusetts, 100 tons of bar iron from Russia, 56
pipes of wine from Madeira and France, and 72 barrels of beer from
Philadelphia. Other Salem merchants shipped a phaeton, a lot of
harness and saddlery, and thousands of pounds of ginseng, then held
in high esteem by the Chinese as a curative herb, packed in boxes and
bags. The total value of the Astrea's cargo exceeded $30,000, (The
manifest of the Astrea cargo, dated February 14, 1789, is found in
Appendix A, and E, H. Derby's letter of instructions to Capt. James
Magee will be found in Appendix B of this report.)

By October 7, 1789, Derby's four vessels, Astrea, Atlantic, Light
Horse, and Three Sisters, were lying at Whampoa Reach below Canton.
Unfortunately for Derby, at least 15 American vessels visited Canton
between the fall of 1788 and early 1791. The market for ginseng was
thus greatly overstocked, and as a result the ginseng on board the
Astrea had to be sold $20,000 below the original cost, Also enough
tea could not be found or bought to fill his four vessels for a return
cargo. Derby's young captains, however, were able to snatch a brilliant

success from a possible failure. They loaded the two best ships, Astrea

and Light Horse, with all the tea they could get--728,871 pounds--and
other even costlier and less bulky goods, such as ivory carvings, paper
hangings, pictures, silks, and chinaware.? The Atlantic and the

9. The manifests for the return voyages have been published in
the Essex Institute Historical Collections, LX, 202. The original
recorded manifests will be found in Elias Hasket Derby's Account Book
No. 5, invoice Nos. 54-56,
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Three Sisters were sold for $6,600 and $4,000 respectively, and their
crews returned in the other two ships. The Astrea reached Salem on
June 1 and the Light Horse on June 15, 1790, E. H. Derby paid
$27,109.18 in customs duties on the cargo of the Astrea, and $16,312,98
for the cargo of the Light Horse.

These were, however, the last of Derby's vessels to visit China
during his lifetime. 1In 1790 an unprecedented total of 2,601,852
pounds of tea, including the cargoes of the Astrea and Light Horse,
were imported from China into the United States; this was enough
tea to last the new Republic nearly 4 years, As a result, the pre-
viously high price of tea fell to a record low. With little or no
chance of profit, Derby abandoned the China trade in 1790, and no
other Salem vessels visited Canton again until 1799,10

2., The India and East Indies Trade, 1786-99

E, H. Derby's most lucrative trade was with the Isle of France,
or Mauritius as it is now called, a small island in the Indian Ocean
east of Madagascar. Made a free port by the French in 1784, the Isle
of France quickly became a great clearinghouse for the Indian and East
Indies trade. Here Derby exchanged American farm products for sugar,
coffee, tea, spices, and cotton. His ship Grand Turk, in April 1786,
was the first American vessel to visit the island. 1In 1787 two Derby
vessels, Three Sisters and Light Horse, traded at the Isle of France,
and the Three Sisters was sold there; both crews returned to Salem
on the Light Horse in January 1788.

Even prior to this venture, Derby decided to enter the India
trade on the mainland. He placed his eldest son, 22-year-old Elias
Hasket Derby, Jr., in charge of Grand Turk, and sent him out to manage
his affairs on the Isle of France and in India. The Grand Turk, with
a cargo worth about $28,000, sailed from Salem on December 7, 1787.

On board were 200 or 300 barrels and hogsheads of fish, 200 barrels

of beef and pork, boxes of cheese, firkins of butter, and 1,200 gallons
of New England rum. There was also chocolate, sugar, and more rum,

all from the West Indies. Also on board were 175 barrels of flour,
17,000 pounds of tobacco, 23 pipes of Madeira wine, and 58 casks of
Bordeaux wine,

10. Phillips, Salem and the Indies, pp. 52-57, 59-60; Morison,
Maritime History of Massachusetts, pp. 48-49, 83; Hunt,