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88  View looking north across the back yard of the Narbonne House in 183
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nearby and a young dogwood to the right, August 2013.
95  The Hawkes House, shortly after site work completed, April 1940. 191

96  View looking northeast of the Hawkes House, shortly after the 191
removal of elm in front yard, June 2010.

97  The Comfort Station with screening shrubs and a water fountain in 192
the foreground along the brick walkway, July 1942.

98  View looking north of the Comfort Station screened by viburnums 192
and forsythia, May 2015.

99  The Derby House in spring, with flowering English hawthorn at 195
left and common boxwood at either side of the front door, 1950s.

100  View looking northwest of the Derby House. 195

101  West India Goods Store, September 1948. 197

102  View looking north of the West India Goods Store, June 2015. 197

103 St. Joseph Hall and parade, 1942. 199

104  St. Joseph Hall with Derby Street at right and Palfrey Court at left, 199
August 201.

105 Relocated Central Wharf Warehouse, June 2015. 200

106  Relocated Pedrick Store House at left and the replica Friendship of 201
Salem at right at low tide, August 2014.

107  Central Wharf north end, July 18, 1977. 203

108  Boat ramp on Central Wharf, June 2015. 203

109  Central Wharf Restrooms at left and Central Wharf Warehouse at 204
right with Hatch’s Wharf in the foreground, June 2015.

110  View southeast of Derby Wharf, 1800s. 208

111  Derby Wharf Lighthouse at the tip of Derby Wharf with 210

Marblehead in the distance, June 2015.




112 View of a portion of the rehabilitated Tucker’s Wharf looking east
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171 Rendering showing a proposed design for the entrance plaza. Plaza 284
outline should follow historic seawall lines and include seating,
informational signs, and a redesigned park identity sign.

172 Diagram showing the layout of the entrance plaza and its 285
relationship to the enhanced wharf paving patterns.

173 1964 NPS drawing showing proposed Salem Maritime National 286
Historic Site identity sign.

174 Rendering of an example of an appropriate informational sign that 286
could present notices about park rules or special events.

175  Existing condition of the Forrester’s Warehouse foundation, 287
looking east on Derby Street.

176  Potential interpretive treatments for the Forrester’s Warehouse 288
foundation include visual representations of the former structure.

177  Right: Existing condition of picnic area with dying beech trees, 288
tables, and rigging shed, June 2014.

178 Rendering showing proposed redesign of the picnic area and 289
Harborwalk entrance.

179  Plan showing the layout of the proposed redesign of the picnic 289
area and Harborwalk entrance.

180 Rendering showing an elevated boardwalk at the southwestern 290
entrance to the park. The boardwalk will ensure visitor safety and
improve connection to the Salem Harborwalk.

181 Photosimulation of an elevated boardwalk at the southwestern 291
entrance of the park at the Salem Harborwalk entrance.

182  Plan drawing showing an elevated boardwalk providing access to 292
Tucker’s Wharf.

183  View looking south toward the Derby Wharf Lighthouse showing 293
deterioration of Derby Wharf due to lack of maintenance, April
1937.

184 Photograph of steel rods that act as staples to hold together the top 293
course of the granite seawall, also referred to as “hairpins,” June
2015.

185  View looking west of granite blocks pulled out of Derby Wharf 294
seawall by storm waves in section that is 700 feet from Derby
Street. The top course remains intact due to the steel pins, June

2015.

186  Section of Derby Wharf illustrating recommended actions, 295
including raising bulkheads and rehabilitating wharf surface and
walkway.

187  Photo simulation of additional timber piles to stabilize the granite 296

block wall and timber cribbing above the granite block wall to raise
the height of the wharf to reduce over-washes. The elevation of the
wharf slopes westward and includes a granite curb to help hold the
gravel walkway surface.
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Photo simulation of the surface of the wharf armored with large

granite blocks. To improve resilience, steel pins are used as staples.

Image showing a geotextile honeycomb product designed to hold
soil in place and resist erosion.

Rendering showing a possible location for a replacement rigging
shed.

Diagram showing two appropriate locations for a replacement
rigging shed.

Photo simulation of appropriate style and placement for bicycle
rack near the Central Wharf restrooms.

APPENDIX A

A.01

A.02

A.03

A.04

A.05

A.06

A.07

A.08

A.09

A10

A1l

Historic sea levels for Boston show that sea level rise is equivalent
to 0.86 feet per century or 1.032 inches per decade.

The National Park Service has developed four pillars that form the

foundation for making decisions about climate change responses
for cultural landscapes.

Diagram of research, planning, and stewardship tasks that inform
alternative treatments and rating criteria for making decisions
about climate change responses to cultural landscapes.

Sea level rise and storm surge analysis based on U.S. Army Corps of
Engineers and National Oceanic and Atmospheric Administration

projections, CDM Smith compiled a vulnerability assessment for

the City of Salem and found the NOAA Intermediate high sea level

rise projection appropriate for Salem.

Photograph of steel rods that act as staples to hold together the top

course of the granite seawall, also referred to as “hairpins,” June
2015.

View looking west of granite blocks pulled out of Derby Wharf
seawall by storm waves in section that is 700 feet from Derby
Street. The top course remains intact due to the steel pins, June
2015.

Climate Central combines sea level rise projections with historic
flood statistics to estimate flood risk.

Map showing zones of hurricane inundation for the Salem
waterfront.

Aerial photograph with overlay showing one hundred foot
intervals along the length of Derby Wharf.

Photographic sections illustrate the slight variations in
construction methods along Derby Wharf.

Section 1 depicts Derby Wharf at 600 feet from Derby Street
looking south.
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Section 2 depicts Derby Wharf at 1,000 feet from Derby Street
looking south.

Section 3 depicts Derby Wharf at 1,700 feet from Derby Street
looking south.

Typical wharf section showing features that require ongoing
monitoring and preservation maintenance.

View looking north on Derby Wharf about 600 feet from Derby
Street.

View looking south along west side of Derby Wharf about 1,500
feet from Derby Street.

View looking north on the west side of Derby Wharf about 1,800
feet from Derby Street.

Section of existing bulkhead walls with visible erosion between the
granite block wall and walkway.

Photo simulation of bulkhead elevated with timber piles and
cribbing, and interior retaining wall.

Photo simulation of additional timber piles to stabilize the granite
block wall and timber cribbing above the granite block wall to raise
the height of the wharf to reduce over-washes. The elevation of the
wharf slopes westward and includes a granite curb to help hold the
gravel walkway surface.

Photo simulation of the surface of the wharf armored with large
granite blocks.

Existing condition of eastern side of Derby Wharf showing
erosion.

Photo simulation of Derby Wharf with granite block edges and
deep rooting grasses to prevent erosion and to prevent material
from washing into harbor.

View of Derby Wharf Lighthouse during high tide, February 2013.

Wharf plan and elevation. The markers below can be used to
identify monitoring points at 100 foot intervals along the length of
the wharf.
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FOREWORD

I want you to read this report because it’s a great way to understand the National
Park Service’s commitment to both the past and the future of Salem, the Essex

National Heritage Area and the nation’s maritime heritage.

The authors are experienced National Park Service landscape planners. They have
worked diligently to incorporate dynamic conditions of Salem Maritime National
Historic Site while preserving the designed landscapes on the waterfront and
around our historic buildings. The Olmsted Center for Landscape Preservation,
named in honor of the preeminent landscape architect Frederick Law Olmsted,

is the National Park Service’s premier cadre of professionals and is dedicated to
the ensuring that cultural landscapes are understood, cared for, and protected for

future generations.

Having previously worked as NPS Superintendent for the U.S.S. Arizona
Memorial, I saw the large number of visitors who benefited greatly from
eliminating and reducing barriers and incorporating a ‘universal access’ approach
to the new Pearl Harbor Visitor Center. There’s no better feeling than watching

a visitor experience something spectacular; made possible by considering visitor
needs. My request for the Olmsted Center for Landscape Preservation to take up
the challenge of universal access was met with support and focus. Now I can see
all of my family and friends being able to experience the site when we complete
the treatment. I’'m pleased with the many recommendations that have come from

this and hope to be able to begin implementation as soon as funding is available.

The Site History in Chapter One provides an excellent overview of the history of
Salem, from early European settlers, through the height of global maritime trade,
to industrialization and European immigration. This chapter also provides a great
primer on the National Park Service presence in Salem and its legacy of decisions
since 1936. As temporary stewards of this space, the National Park Service needs
to plan carefully and be ready to hand to future generations something better than

we received.

Careful preservation doesn’t only mean keeping everything the same, however.
You’ll find a healthy use of the preservation principle of ‘rehabilitation’ in many
of the treatment recommendations found in Chapter Four. Rehabilitation as a
central organizing theme for Salem Maritime is one that reflects the dynamism

between protecting history, our changing environmental conditions, and
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recognition that people want to ‘use’ a landscape. I am fully supportive of the

treatment recommendations and I am eager to begin the implementation phase.

Of the many planning documents produced by the National Park Service for
Salem Maritime National Historic Site, this Cultural Landscape Report will
stand as a milestone in charting a direction that enhances the historic waterfront
space, creates a stronger transition into the Historic Derby Street Neighborhood
and better defines the presence of the National Park Service in Salem. National
park landscapes are more than ‘snapshots’ of a past historic episode. National
park landscapes are the inspirational setting that promotes inspiration from both
history and nature. The important work that Norman Newton undertook to
reshape a portion of Salem’s waterfront has impacted millions of visitors during
the past 80 years. This landscape has been an inspiration to them and, with
careful attention to the future, will continue to inspire millions more. My sincere
thanks to the Olmsted Center for Landscape Preservation, Dr. Emily Murphy, Tim

Thornhill and all the park staff involved in preparing this document.

Paul DePrey, Superintendent
Salem Maritime National Historic Site

Saugus Iron Works National Historic Site
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INTRODUCTION

INTRODUCTION

Salem Maritime National Historic Site is situated along the waterfront in Salem
Harbor at the northern extent of Massachusetts Bay and at the southern base

of the Cape Ann peninsula (Figure 1). Established as a historic site in 1937 and
designated in 1938, the park is the country’s first national historic site and the first
designation under the Historic Sites Act of 1935. The park’s buildings, structures,
archeological sites, landscape, and collections illustrate Salem’s important role

in the development of international maritime trade from the late seventeenth
century to the mid nineteenth century. The park also interprets the region’s
industrial development from the Colonial Period to the twentieth century and

the role of the National Park Service in preserving and administering nationally
significant historic properties. The intact historic setting of the park allows visitors
to experience multiple facets of American history, including the prominent
Custom House, a Colonial Period dwelling, the stately home of one of America’s
first millionaires, Elias Hasket Derby, an original eighteenth-century warehouse,
and an early twentieth-century social hall reflective of a large immigrant
population that arrived in the late nineteenth and early twentieth century during
a period of industrial development. At the waterfront, the Friendship of Salem, a
replica eighteenth-century tall ship is moored beside Derby Wharf and captures
the spirit of Salem’s heyday during the Great Age of Sail.

The park is also an important local example of the early twentieth century
Colonial Revival movement and the growth of tourism in Salem. Located in the
densely populated southeastern corner of Essex County and just fifteen miles
north of downtown Boston, the park is one of many sites within Salem that draws
thousands of visitors each year. The National Park Service collaborates with the
Essex National Heritage Area partners and numerous preservation groups and
museums to ensure that Salem’s nationally significant resources will be preserved

and enjoyed for many generations to come.

For more than seventy five years, the National Park Service has cared for the Salem
Maritime National Historic Site, undertaking improvements consistent with the
National Park Service policies, guidelines, and standards, as well as park planning
initiatives. While the overall character is intact, the management of the landscape
requires documentation, assessment, and guidance offered by the framework of

a cultural landscape report. Issues addressed in this report include the need to

mitigate the impacts of climate change and the increased frequency and severity
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of tidal inundations, improve accessibility and connections to other Salem sites,
stabilize circulation surfaces within the park while preserving historic character,
address the decline and replacement of vegetation, and provide park furnishings.
This report outlines a program of guidelines and tasks that will preserve and

enhance the historic landscape to the greatest extent possible.

PURPOSE AND METHODOLOGY

The National Park Service uses the cultural landscape report as the primary

tool to inform treatment and long-term management decisions regarding the
cultural landscape. This cultural landscape report (CLR) documents the physical
evolution of the Salem Maritime National Historic Site landscape during periods
of development and provides recommendations for the treatment, use, and
interpretation of the landscape. The report begins with a detailed history of the
evolution of the Salem settlement, the development of the immediate waterfront
area, and the site itself. This comprehensive history is followed by documentation
of the existing conditions and an analysis and evaluation of the integrity of the
Salem Maritime National Historic Site in relation to the period of significance
defined in the recently updated 2014 National Register documentation. The
report concludes with recommended treatment actions to preserve the historic
character of the landscape. The methodology is consistent with A Guide to
Cultural Landscape Reports: Content, Process, and Techniques (National Park
Service, 1998), which outlines the purpose, process, content, and format of the
cultural landscape report. This report for Salem Maritime is organized in four

chapters.

1. The Site History chapter documents the history of the landscape from
Native American habitation of the area, through the development of
the Salem waterfront, to present. A narrative of the evolution of the site
is supplemented with historic maps and photographs. The chapter is
subdivided into six historical periods, each of which concludes with a
narrative summary and an associated illustrative period plan. The early
history describes and illustrates the physical development of the region
and park context, while more recent periods increasingly focus on the

physical development of the park itself.

2. The Existing Conditions chapter describes the landscape at present and
is organized with a hierarchy of characteristics and features. Photographs

and existing conditions plans supplement the narrative.

3. The Analysis and Evaluation chapter summarizes existing National
Register documentation for the site and analyzes and evaluates the
condition of each feature and its contribution to the significance of

the landscape. Landscape characteristics and features include spatial
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organization, circulation, buildings and structures, views and vistas,
vegetation, small-scale features, and archeology. Photographs supplement

narrative descriptions.

4. The Treatment chapter presents a framework based on the National Park
Service mission and policies, park’s legislation, and goals and objectives
from park planning documents. The framework includes a treatment
philosophy to guide the long term preservation and management of the
cultural landscape. Issues addressed include climate change, increasing
visitation, wayfinding, accessibility, safety, and mature vegetation.
Treatment guidelines and tasks provide recommendations to preserve,
enhance, and reestablish the historic character of the landscape. A

treatment plan and photo simulations supplement the narrative.

The park’s 2013 State of the Park Report identifies global climate change as a key
issue for Salem Maritime National Historic Site, which is evident in the rising

sea level, increased frequency and severity of storms, and impacts on the park’s
historic wharves. Storm surges and waves have eroded surface material, increased
salt inundation in soils, and damaged vegetation and wharf bulkheads. This report
presents alternative approaches to addressing climate change with alternative
coastal resilience strategies, which consider options for allocation of funds and

labor for repairs and visitor experience.

Based on a thorough level of research as defined in the National Park Service’s
Director’s Order 28: Cultural Resource Management, the authors examined
primary and secondary sources to document the evolution of the landscape.
Primary sources included park files, historic photographs, historic maps, as well
as contemporary accounts of the history of New England. Secondary sources
included the recently completed National Register documentation (2014), the
park’s administrative history (1993), historic structure reports, and other park
documents, as well as scholarly history books. Repositories included the park’s
archives and online repositories of digital photographs and written material
relating to the history of Salem and the waterfront district. Maps were developed

using historic maps, aerial photography, and site surveys.

SUNMNMARY OF FINDINGS

HISTORICAL OVERVIEW

For more than two centuries, Salem contributed to the commerce and growth of
the country in measures greater than its modest size would suggest. Like many of
the earliest New England towns, Salem was sited to take advantage of the sea and
coast for subsistence, transportation, and trade. Rivers on the north and south

of the narrow peninsula provided ample waterfront access, and the harbor at the
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mouth of the South River provided protected anchorage for ocean going ships

of the time. Native Americans fished in the waters and used coastal waterways as
the English settlers that arrived in the early 1600s. During the Great Migration of
the 1630s, Puritans established trading posts for timber, dried fish, and furs. As

the population of New England grew along with its prowess at shipbuilding and
navigation, this rudimentary trade system quickly expanded into sophisticated
network that included the American colonies, the West Indies, Europe, Africa, and

eventually Asia.

While Boston, fifteen miles to the south, grew to be the most important New
England port, Salem controlled valuable trade markets, first with the West Indies
and the Atlantic Coast of Europe and then with Asia and Indonesia, and funneled
wealth and influence into the small city. At the height of Salem’s success at the
turn of the nineteenth century, the homes of merchants lined the waterfront at
the heads of long wharves and busy docks, and the center of town was adorned
with stately mansions, civic buildings, and churches. Merchants furnished their
homes with exotic goods and invested their capital in the waterfront, which
bustled with the infrastructure and trades that kept the merchant fleet afloat
including warehouses and stores, rope walks, shipyards, sail makers, blacksmiths,
carpenters, coopers, and a pool of hardy seamen willing to ship off for the farthest

shores.

Salem’s south waterfront served as a focus of maritime activity during the late
1700s and early 1800s. The busy Derby Wharf, elegant residences, and the grand
Custom House epitomized the maritime style of the period and signified the
importance of maritime industry in the development of the country. During the
decline of shipping into Salem in the mid and late nineteenth century, the south
waterfront area fell into disrepair. Merchant families diversified their investment
of capital, shifting to banks, real estate, railroads, and emerging manufacturing
industries. By the turn of the twentieth century the merchant homes by the south
waterfront had been converted to housing for a growing immigrant population.
The wharves contained stockpiles of raw materials for manufacturing but were
gradually eroding into the harbor. In the 1930s, harnessing the nation’s fledgling
historic preservation movement and the energy and resources of the New Deal,
the south waterfront area and wharves were acquired by the National Park Service
as the country’s first national historic site and revitalized as a public waterfront

landscape.

EXISTING CONDITIONS OVERVIEW

The 8.93-acre site includes seventeenth, eighteenth, nineteenth, and twentieth
century features that reflect the appearance of the park when it was designated
in 1938. The site comprises several distinct city lots containing eleven buildings,

five structures, as well as waterfront area, a replica sailing ship, and park visitor
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service facilities. These resources are set amidst a park-like landscape of turf grass,
shade trees, fruit trees, and ornamental shrubs. The site itself can be divided into
two distinct areas, an upland area north of Derby Street that is both civic and
residential, and a waterfront area south of Derby Street where a series of wharves

extend into Salem Harbor.

ANALYSIS AND EVALUATION OVERVIEW

Salem Maritime National Historic Site was administratively listed in the
National Register on October 15, 1966 with the passage of the National

Historic Preservation Act. Since this time, resources within the park have been
documented under multiple historic districts. Most recently, the park updated
its National Register documentation in 2014 to encompass all resources within
the 8.93-acre park area and to address multiple historical themes. The district is
nationally significant in the areas of maritime history, commerce, government,
conservation, and for the site’s known and potential archeological resources. The
district is also nationally significant for its association with the prominent Salem
merchant, Elias Hasket Derby, who resided in the Derby House during the most
influential years of his career in the 1760s through 1780s.

The district holds state and local-level significance in the area of architecture

for its intact collection of late-seventeenth- through early-twentieth-century
residential, commercial, and government buildings typical of national
architectural styles. For two of the buildings, the National Register documentation
specifies Criteria Consideration B (resource removed from its original location)
and Consideration E (reconstructed building). The park moved the historic
Central Wharf Warehouse and Pedrick Store House to the district for the
purposes of preservation and interpretation. The district is locally significant

in the area of landscape architecture as an intact representation of the work of
National Park Service Landscape Architect Norman T. Newton as part of the
park’s General Development Plan and Master Plan, developed from 1938 to 1939.
The district is also locally significant in the area of social history for its association

with twentieth-century Polish immigration.

A portion of the Salem Maritime National Historic Site Historic District is located
within the boundaries of the Derby Waterfront National Register Historic District,
listed in 1976, and the Derby Street Local Historic District, listed in 1974. The
Narbonne House is a contributing resource within the Salem Common National
Register Historic District, listed in 1974, and was individually listed in the National
Register in 1990 under the First Period Buildings of Eastern Massachusetts
Thematic Resource Area. Derby Wharf Light was individually listed in the
National Register in 1987 as part of the Lighthouses of Massachusetts Thematic

Resource Area.
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The landscape retains a high level of historical integrity for the historic period,
which extends from 1675, the initial construction date of the Narbonne House, to
1944 when the last building associated with the park’s master plan was complete.
Due to the extended period of significance, the park retains a higher level of
integrity to the end of the period of significance. In addition to the many notable
historic buildings and structures, key landscape feature include the circulation
corridors, paving materials, shade and fruit trees, and ornamental plantings.
Additions to the landscape include many features needed to actively manage

the park including benches, park signs, and a flagpole. Despite these additions,
the Salem Maritime National Historic Site landscape retains overall integrity of
location, design, setting, materials, workmanship, feeling, and association with

respect to its extended historical period.

TREATMENT OVERVIEW

Treatment of the Salem Maritime National Historic Site landscape will be applied
across two distinct character areas, the inland and the waterfront areas, which
are divided by Derby Street. These areas differ significantly in character and use,
as well as the extent to which they reflect historic conditions. Within the inland
character area, treatment will focus on preserving the historic character of the
landscape as it developed between 1936 and 1944, while increasing visitor access
to the site’s resources and facilitating the interpretation of the park’s historic
themes. The overall circulation system will be retained with modifications where
needed for accessibility and safety, and vegetation will be rehabilitated to exhibit
the park-like character established by the Norman T. Newton planting plan.
Interpretive elements, such as the Colonial Revival Garden behind the Derby
House and container plantings at the Narbonne House, will be included to
provide opportunities for interpretation of domestic life in the eighteenth and

nineteenth centuries.

Within the waterfront character area, treatment will focus on facilitating the
interpretation of the maritime and industrial history of Salem, highlighted by the
historic wharves, warehouses, and replica sailing ship. Interpretive opportunities
will be further enhanced by conveying the historic organization of the site through
circulation and paving patterns and by other interpretive means to mark the
locations of former wharves and buildings. Treatment will also enhance the site’s
role as a public park and an important part of Salem’s system of historical tourist
attractions, improving access and visitor amenities. Open space will be retained

to accommodate passive recreation and special events, while circulation, lighting,

seating, and signage will be improved to enhance overall visitor experience.

Treatment will strive to increase the sustainability and resiliency of the landscape
and its features to better withstand current and future impacts from both natural

processes and visitor use. The waterfront location of the park and the exposure
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of the wharves that extend hundreds of feet into the harbor make these resources
particularly vulnerable to the destructive forces of tides and currents, storm
surges, and waves. These impacts will only increase as the climate continues to
change and sea level rises, necessitating significant intervention to reduce damage
and prevent eventual destruction of the park’s fundamental cultural resources.
Treatment will strive to balance these challenges while preserving the essential
qualities that convey the site’s historic character. Included as an appendix at the
end of this report is an analysis of climate change impact s to the waterfront area

and a presentation of adaptation options for responding to these impacts.

RECOMMENDATIONS FOR FURTHER WORK

This cultural landscape report was completed with a thorough level of research,
which provided sufficient documentation on the overall development of the
landscape in order to provide treatment recommendations. However, further
research could expand on the site history and gather additional historical
information on the property and its context. For example, the allocation of lots
within the study area merits further research on the founding of Salem, its early
inhabitants, their socioeconomic status, what they brought with them from
England, and how this affected their settlement patterns and impact on the

cultural landscape.

A thorough level of research yielded little information on Native American
inhabitants of the Salem area before, during, and after contact with Puritan
settlers. Further research may yield information on the turmoil that surrounded
the change in Native American lifeways and their displacement from the Salem
area. Similarly, a thorough level of research yielded little information on slaves in
the Salem area. An in depth search of census records and other Colonial and Early
Federal Period documents would provide greater insights into the presence of

slaves and indentured servants in Salem.

The buildings within in the park were home to numerous families from the
Colonial Period to the early 1900s. Further research on each family, their
livelihood and interests, how they managed their respective properties, their
family and political ties, and their role in the Salem community. At a broader scale,
amore in depth study of the Salem community would offer greater insights as to

whether Salem was a typical or atypical town in early New England.
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SITE HISTORY

CHAPTER 1. SITE HISTORY

This chapter details the evolution of the Salem Maritime National Historic

Site landscape. The site history is organized into six periods of development,
beginning with the earliest settlements in the region and extending up to the
present. The periods cover Native American inhabitants and European contact
and settlement (before 1626), the establishment of maritime trade in the Early
Colonial Period (1626-1735), the growth of privateering and the Revolutionary
War (1735-1783), international trade and the establishment of the U.S. Customs
Service (1783-1829), industrialization and immigration (1829-1936), and

the establishment and enhancement of Salem Maritime National Historic

Site to present (1936-2016). Each period summarizes the contextual history

and significant events that influenced the physical development of the Salem
waterfront and the study area. The study area encompasses the land within the
park boundary, including a portion of the residential block bounded by Essex
Street on the north, Orange Street on the west, and Daniels Street on the east, and
the wharves and waterfront areas south of Derby Street. Each period ends with a

physical description of the site and an associated illustrative period plan.

Several historians have chronicled the development of the park through successive
periods of change. Key sources include a series of reports by National Park
Service Historian Charles W. Snell in the 1970s and 80s, a historical study by Amy
Friedlander in 1991 with period plans, updated National Register documentation
in 2014, and a collection of resource studies for parcels within the park. Appendix

A provides a table of the lot letters and numbers are assigned in these studies.

EXPLORATION AND SETTLEMENT: BEFORE 1626

The first time period describes the site as it appeared before 1626. The section
includes the geological processes that formed the Salem peninsula and harbor,
inhabitation of the area by Native Americans, and contact with European
explorers and traders in the late sixteenth and early seventeenth centuries. The
period extends to 1626 when Roger Conant established the Naumkeag settlement

in present-day Salem.
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Figure 2. Geological map of Essex

County showing the alignment of
ridges and valleys. The majority of
Salem Neck is highlighted in pale
orange to indicate a Hornblende-
Diorite substrata (Sears, 1905,

map reproduction courtesy of the
Norman B. Leventhal Map Center at
the Boston Public Library, annotated
by OCLP).

GEOLOGICAL ORIGINS, PRE 1600

Located at the southern base of Cape Ann, the Salem peninsula extends into

the northern perimeter of Massachusetts Bay. The landform is part of the
northeastern Appalachian geologic province, and is characterized by its complex
composition of uplifted and folded rocks that generally conform to the northeast
to southwest alignment of ridges and valleys of the Appalachian chain (Figure 2).!
Only two miles long and less than a half a mile wide, Salem’s peninsula is bound
on the northwest and southeast by two wide tidal rivers and on the east by a deep
harbor and sound. The northeast end of the peninsula juts out in rocky heads of
sedimentary slate and sandstone, with intrusions of igneous granites and diorites.?
Innumerable small islands are scattered along the coast, some little more than an
emerging dome of rock, and others large enough to support small forests and hold
ponds and creeks of fresh water. At the southwest base of the peninsula, short,
tidal rivers and estuaries fracture the shoreline, generally reaching only a few miles

inland before ending in swampy headwaters.>
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Figure 3. Map of the geographical
distribution of Naumkeag, Agawam,
and Pentucket Indians as depicted
by Historian Sidney Perley around
1900 (Southern Essex Registry

of Deeds Native American Deeds
Project, John O’Brien, Register,
annotated by OCLP).

NATIVE AMERICANS AND EUROPEAN CONTACT, 1600-1620

Prior to European contact, the Massachusetts coast was home to a network of
tribes and confederacies within the Algonquian language group, including the
Wampanoag, Massachussett, Nauset, and Naumkeag. Other tribes, including

the Pennacooks, Nipmuc, Pocumtuc, and Mahican, occupied inland areas of the
Merrimack River Valley and further west (Figure 3). The coastal tribes lived in
small villages, deriving subsistence from the sea and the land. They fished from
boats on the coast or weirs in the rivers, hunted game and fowl in the uplands

and wetlands, and planted fields with corn, beans, squash, and other crops. The
soils on Salem peninsula were marginally fertile. Richer soil lay in the plains to the
northwest and southwest, which later became Danvers and Marblehead.* Tribal
groups migrated inland along water courses and overland routes. Their society
was complex and interconnected with regional trade, political structure, alliances,

and warfare.’

European explorers visited the Salem area in the late sixteenth and early
seventeenth century, mapping the coast, naming the features, and recording
descriptions of the land and its native inhabitants. Tidal fluctuations of
approximately eleven feet and changing currents around the headlands, islands,
and hidden underwater shoals, made coastal navigation perilous. Tucked between
headlands, Salem’s deep bay, muddy coves, and sandy beaches offered safety to
visiting ships. Early recorders noted the coastal lands were amply forested with
mature, tall, straight trees. In the hills and uplands, forests held red and white oak,

red maple, white pine, chestnut, and hickory. Low inland areas supported beech,
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hemlock, and tulip poplar. The gravelly, sandy well-drained soils along the shore
supported forests of salt- and drought-tolerant pitch pine, scrub oak, and holly.
Native inhabitants kept the forest understory open with periodic burning. A New
England visitor in the 1630s, William Wood, described the practice: “for it being
the custome of the Indians to burne the wood in November, when the grasse is
withered, and leaves dryed, it consumes all the underwood, and rubbish, which
otherwise would over grow the Country, making it unpassable, and spoile their
much affected hunting.” Wet areas, protected from the fires, were a tangle of

underbrush.®

The predominant quality of New England noted by the early explorers was that
of abundance. Timber, fish, shellfish, game, fowl, and fertile land were said to be
plentiful. The forests were populated with deer, bears, wolves, foxes, beavers,
mountain lions, otters, martins, and moose, a creature that particularly astonished
the Europeans. Every spring and fall, great numbers of geese, ducks, teals, and
other waterfowl stopped to rest and feed in the New England waters during their
annual migrations. Passenger pigeons migrated in great flocks that clouded the

skies. Turkeys were abundant year-round.”

Nowhere was the bounty of the New World more evident than in the coastal
waters, bays, rivers, creeks, and estuaries. Explorers described great quantities of
cod, herring, and mackerel in the near-shore waters of Cape Ann, Massachusetts
Bay, and Cape Cod. Great numbers of anadromous fish migrated annually up
the rivers and small streams to spawn, including smelt, alewives, sturgeon, trout,
and shad. One early seventeenth century observer described alewives “in such
multitudes as is almost incredible, pressing up such shallow waters as will scarce

permit them to swim.”?

Most of the accounts of early European exploration along the New England coast
in the sixteenth and early seventeenth century describe the tribes that lived along
the shore. When Captain Bartholomew Gosnold made the first recorded English
voyage to New England in 1602, European fishing and trading ships had already
made contact with the Indians living there. Upon their first approach, Gosnold’s
chronicler John Brereton recounted in 1602, “five Indians, in a barke-shallop
with mast and saile, an iron grapple, and a kettle of copper, came boldly aboard
us, one of them appareled with a waistcoat and breeches of black serdge, made
after our sea-fashion, hose and shoes on his feet.” Brereton recorded a number of
other encounters with the people of New England during their time on the coast,
and while these meetings appeared to have been without incident, anxiety over

hostilities persisted.’

Over the next several years, several European voyages recorded contact with
the local tribes, including Martin Pring in 1603, George Weymouth and Samuel
Champlain in 1605, and John Smith and Thomas Hunt in 1614. The earliest

accounts refer to large numbers of Indians inhabiting the coast of New England,
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especially around Massachusetts Bay. John Smith counted forty considerable
settlements from the Penobscot River to Cape Cod, and often mentioned cleared

corn fields.!?

The Europeans brought new materials, language, and practices, but also
introduced contagious diseases, such smallpox that wiped out ninety percent

of the Native American population in coastal areas of New England. Many

of the deceased included tribal and religious leaders, which prompted major
realignments and reform within Indian polities.!! Following a plague of measles
or typhus in 1616, European accounts describe indigenous coastal settlements

as empty with fields cleared and planted, but unharvested.! For the next three
decades, English settlers exerted their authority and fractured the remaining
coastal Indian groups. William Bradford, leader of the Plymouth Plantation wrote
in the early 1600s of the “Providence of God” and of the settlers: “with their
miseries they opened a way to these new-lands; and after these stormes, with what
ease other men came to inhabite in them.”"* The Massachusetts Bay Colony’s first
governor, John Winthrop wrote in 1634, “For the natives, they are near all dead of

the smallpox, so the Lord hath cleared our title to what we possess.”!*

Some Native American groups reorganized further inland during the colonial
period, retaining webs of significance that they created for themselves and
cooperatives ways of living. Other groups adapted to colonial ideologies for
survival and moved to Christian communities known as praying towns, including
Wamesit (now Lowell) and Natick. Others resisted English authority or formed
alternate alliances with rival colonies and nations. Realignments resulted in

the geographical dispersion. For example, the children and grandchildren of
Massachusett sachem Nanapashemet were associated with communities from
Marblehead to Natick. Documentation suggests that only two or three Native
American families lived in Salem by the 1630s on the north side of the North

River.”®

MASSACHUSETTS BAY SETTLEMENTS, 1620-1626

By 1620, European fishing boats made annual trips to the waters off the coast of
New England and Newfoundland, taking home full loads of dried cod and furs.
Colonization began with the Pilgrims at Plymouth in 1620 and soon expanded to
scores of small coastal villages from New Haven to Portland. While many of these
villages sprouted and withered within a few seasons, some, like Salem, took root

and grew into the permanent towns and cities.

Most fishing, trapping, and trading expeditions were organized and financed by
companies of businessmen and merchants in England. The companies established
temporary settlements to support these operations, which were occupied

during the summer and shuttered over the winter. These settlements typically

consisted of simple dwellings, perhaps a chapel, and rows of fish flakes—wooden
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structures used for drying fish. Once salted and dried, the fish were packed in
barrels for shipping. By 1624, these transient settlements dotted the coast from
Massachusetts Bay to Maine. One group of merchants based in Dorchester,
England sponsored fishing expeditions to Massachusetts Bay. These expeditions
set up their fish flakes and other temporary buildings on or near Cape Ann
during the fishing season, but then returned each winter to England. Seeking to
extend the fishing season and to expand fur trading and subsistence farming, the
group formed the joint stock Dorchester Company to administer a year-round

settlement.'®

In 1624 the Dorchester Company designated John Tylly and Thomas Gardener
as overseers of the Cape Ann settlement for the fishing and planting efforts
respectively. Within a year, the company reached out to three individuals residing
then in Nantasket to invite them to join the plantation at Cape Ann. Two of the
men, John Lyford and John Oldham, had recently resided in Plymouth, but had
each run afoul of the leadership there and had been expelled. The company
asked Lyford to serve as the minister and for Oldham to coordinate trade with
the Indians. Lyford accepted, but Oldham declined. The company also recruited
Roger Conant, a salt maker who had arrived in Plymouth around 1623. For
unknown reasons, he and his family had also left Plymouth and were living in
Nantasket with Lyford, Oldham, and others. On the merits of his reputation, the
Dorchester Company asked Conant to lead the settlement at Cape Ann. He and
Lyford moved north to Cape Ann in 1625.17

The Cape Ann enterprise was unprofitable, and two years after it was established,
the Dorchester Company withdrew its support of the settlement and dissociated.
Left on their own, the majority of the settlers decided to leave Cape Ann for
England or for the warmer climes of Virginia. Conant, however, convinced
about thirty people to stay, but moved them south to what he considered a

more accommodating location.!® At the southern base of Cape Ann was a small
peninsula of land bounded by rivers on the northwest and southeast. The
southern river emptied into a harbor big enough for the ships of the day, there
was adequate fresh water, and much of the land surrounding the peninsula was
deemed suitable for farming. In 1626, Conant, John Balch, John Woodbury,
Peter Palfrey, their families, and others established a small cluster of huts on the
peninsula, at the time called Naumkeag—Algonquian for “the fishing place”—
but soon to be renamed Salem — from the Hebrew word Shalom, meaning peace
(Figure 4)."°

LANDSCAPE SUNNMARY, 1626

Drawing 1 illustrates the appearance of the study area in 1626. The peninsula on
which Salem was founded was predominantly low and sandy, offering marginal

farm land but ample waterfront. The two rivers that defined the peninsula, the
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Figure 4. Map showing the
geographical place names associated ~ North and South Rivers, were wide coastal estuaries with extensive shallows and

with European settlement beginning  marsh, much of which was exposed at low tide and inundated at high tide. Both
in 1626 (OCLP) rivers would provide enough protected anchorage for small ships, but the channel
of the South River swung close to the shore, providing a more accommodating
situation for future waterfront development. A freshwater spring seeped up from
the swampy center of the peninsula feeding a small stream that emptied into

a muddy cove to the east. The cove, later called Shallop Cove or Collins Cove,
divided the eastern end of the peninsula, one tip extended northeast toward what
would become Beverly and another tip called Salem Neck extended eastward into
the harbor. The Old Planters settlement area, known as Naumkeag, lay on the
northeastern tip. Winter Island, a hub for the growing fishing industry, lay to the

south of Salem Neck.

Other than water routes, overland circulation routes were not yet documented.
Like most coastal Native settlements, the Indians were decimated by European-
introduced diseases, and most had either abandoned or traded land rights in the

vicinity of the English settlement.?’ The extent of wooded areas versus cleared
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land was not documented, other than the observation that the soils were found to

be marginally suitable for cultivating crops.

The site where Derby Wharf would eventually be built was on a small muddy

and shallow cove in the South River, named Palfrey Cove after Peter Palfrey who
settled in the area with Roger Conant and processed fish there. The cove was
defined on the west by an island, later named Jeggles Island, and on the east by a
small point of land, later known as Foot’s Point. Two channels of the South River
flowed east on either side of Jeggles Island before swinging south away from Foot’s

Point and towards the outer harbor, leaving broad mud flats near the shore.?
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COLONIAL SALEM AND THE DEVELOPMENT OF ATLANTIC
TRADE: 1626-1735

The second period in the evolution of the site extends from 1626 to 1735, when
the Salem population swelled during the Great Migration, struggled through King
Philips War and the Witch Trials, and prospered as a growing port. The period
extends until 1735, when Captain Richard Derby Sr. purchased a dwelling and
adjoining flats at the head of Union Wharf, marking the beginning of almost a
century of involvement of the Derby family with this area of Salem as part of the

town’s mercantile community, and the growing success of Atlantic trade.

ESTABLISHMENT OF SALEM, 1626-1630

When Charles I became King of England in 1625, Puritans in England initially
enjoyed a certain amount of tolerance with sympathizers in the Parliament

of England. By the end of the 1620s, conditions deteriorated and persecution
increased. In 1628, King Charles I dissolved Parliament and began a decade-long
personal rule, greatly alarming Puritan leaders. As colonization in North America
began to take hold, and settlements like Plymouth demonstrated the potential
for success, parties in England became more interested in coordinating larger-
scale migration to New England where the Puritans could practice their religion
freely. Whereas the Plymouth settlement was an effort by a group of Separatists
who broke their relationship with the Church of England, non-Separatist Puritan
leaders including John Endecott (circa 1601-1665) established settlements in

Salem, Charlestown, and Boston.??

Some of these Puritan leaders had been involved with the Dorchester Company’s
1625 settlement on Cape Ann. After its failure, they organized into the
Massachusetts Bay Company and obtained a sizeable land grant from the Council
for New England between the Charles and Merrimack Rivers, including the
fledgling settlement at Naumkeag.”? The company immediately began organizing
provisions and recruiting settlers, selecting John Endecott, one of the grantees, to
lead the endeavor. In 1628, Endecott sailed on the Abigail with about a hundred

settlers, arriving at Naumkeag in September.?

When Endecott arrived, Roger Conant and about thirty other planters had been
at Naumkeag for two years and had established a small cluster of huts known

as the Old Planters settlement on the north end of the peninsula. They had also
improved some extent of land for planting.”> Endecott’s party, endowed with the
authority of the Massachusetts Bay Company’s patent, superseded the existing
settlement, but was given the instructions to welcome Conant and the other
settlers into the colony as full members of society. For his dwelling, Endecott
purchased a two-story frame house that the Dorchester Company had built at
Cape Ann, and moved it to Naumkeag. Rather than place the house near the

existing dwellings, Endecott located it near the center of the peninsula, which
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would become the town center at the southeast corner of Washington and
Federal Streets.?® Endecott also brought instructions from the Massachusetts Bay
Company to purchase land titles from the remaining Indians if “any of the Savages

pretend Right of Inheritance.””

Back in England, the Massachusetts Bay Company was preparing to expand the
colony. They purchased ships to shuttle settlers to New England and to carry
on trade between England and the colony. In February, the company wrote to
Endecott instructing him to prepare houses for three hundred persons, and to
prepare the following for return cargo: timber, staves, sassafras, sarsaparilla,
sumag, silk grass, two or three hundred firkins of sturgeon, and other fish, and
beaver pelts. In April they wrote again informing Endecott that a number of
ministers were being sent to see to the spiritual nourishment of the new colony,
as well as for evangelistic missions with the local Indians. Leading the expedition
would be Reverend Francis Higginson. Higginson was one of hundreds of
ministers who sailed to the New World, while the Puritan gentry who helped to

finance the transportation remained in England.?

Higginson arrived at Naumkeag at the end of June 1629 on the first ship of a fleet
of six ships. Together, the ships carried three hundred men, sixty women, and
twenty-six children as passengers to Naumkeag and Mishawum (Charlestown).
The fleet also carried cannons, arms, provisions for a fort, plus cattle, horses,
sheep, goats, and rabbits, though many of the animals died en route. One of
Higginson’s first efforts was to advocate for a new European name for the
Naumbkeag settlement. From a number of suggestions, the group chose Salem, the
name of the Old Testament city of peace.? Upon his arrival, Higginson described
the settlement:

When we came first to Nehumkek, we found about half a score of houses; we

found also abundance of corn planted by them, very good and well liking. And

we brought with us about two-hundred passengers and planters more, which

by common consent of the old planters were combined together into one body

politic, under the same Governor. There are in all of us, both old and new

planters, about three-hundred, whereof two-hundred of them are settled at

Nehumkek, now Salem. And the rest have planted themselves at Masathulets

Bay, beginning to build a town there which we do call Cherto or Charlestown.

We that are settled at Salem make what haste we can to build houses; so that in
a short time we shall have a fair town.*

Generally Higginson’s writings portrayed a favorable climate and abundant
resources in the new settlement that would offer spiritual fulfillment for Puritans.
Higginson and Samuel Skelton, both Non-conformists in England were Salem’s
first ministers and established a Reformed Congregation with John Endecott. The
following winter, Higginson was weakened by a fever and died in 1630 at the age
of forty-three. His extensive writings, however, would continue to be circulated
and attract settlers. For example, Higginson described the abundance of native

woods and other resources available to the settlers.
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For wood there is no better in the world I think, here being four sorts of oak
differing both in the leaf, timber, and color, all excellent good. There is also
good ash, elm, willow, birch, beech, sassafras, juniper cypress, cedar, spruce,
pines and fir that will yield abundance of turpentine, pitch, tar, masts and other
materials for building both of ships and houses. Also here are store of sumac
trees, which are good for dying and tanning of leather, likewise such trees yield
a precious gum called white beniamen, that they say is excellent for perfumes.
Also here be divers roots and berries wherewith the Indians dye excellent holi-
day colors that no rain nor washing can alter. Also we have materials to make
soap-ashes and saltpeter in abundance.

A succession of ministers followed Higginson, some of whom were feared to be
influenced by the Plymouth Colony Separatists. Within the next decade, Roger
Williams was banished from Salem in 1635 for his Separatist tendencies. Reverend
John Cotton, the second pastor of the Boston church, preached the same year on

the Puritan ideals of adhering to, yet reforming the Church’s covenants.*

While religion was the thread that wove the settlement together, financial success
was the engine that maintained the settlement. Shipbuilding was an immediate
priority for those at Salem. The Home Company in England sent at least six
shipwrights to Salem in 1629, led by master workman Robert Moulton.> These
shipwrights were put to work building shallops for fishing, as well as a bark
capable of reaching England. The Home Company ordered three ships for fishing
or trade in 1629. Within a few years, many vessels were built and Salem became
noted as one of the principal shipyards in the colony. Storehouses were erected for

the shipwrights for fishermen on Salem Neck and Winter Island.*

Although timber was abundant, Salem residents also sought to utilize more
durable materials for some of their buildings and found nearby Marblehead to be
a good source for clay for bricks and for stone. In 1629, Higginson reported back
to England, “At this instant we are setting up a brick kiln to make bricks and tiles
for the building of our houses. For stone there is plenty of slates at the Isle of Slate
in the bay of Massachusetts, and limestone, free-stone and smooth-stone and
iron-stone and marble-stone also in such store, that we have great rocks of it and a

harbor hard by. Our plantation is from thence called Marble-harbour.”*

GREAT MIGRATION, IMPROVERS, AND THE PLANTERS PLEA, 1630-1642

In 1630 the Great Migration began in earnest. The Massachusetts Bay Company
organized eleven ships with more than seven hundred passengers, including
their choice for new governor, John Winthrop. Winthrop and deputy governor
John Dudley arrived in Salem that summer, at which time the population of the
Salem settlement was estimated to be 300 people. Dudley later wrote, “Salem,
where we landed, pleased us not.” The residents were weak and starving, and
many had died during the winter. Winthrop chose to establish the seat of the
colony at Massachusetts Bay to the south, which he deemed to have the better

natural attributes of a deeper harbor, fertile ground, and a network of navigable
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rivers. There the company established their primary settlement at Charlestown,
and additional settlements at Watertown, Dorchester, Mattapan, and Boston.
Ultimately Winthrop favored the Shawmut peninsula (Boston) over Charlestown

for its fresh water springs.*

Over the next ten years, a steady stream of Puritan emigrants left England,
thousands of them heading for the shores of New England. Many of the new
arrivals settled in Boston, which became the colony’s capital, but smaller towns
sprung up throughout the coastal areas and in the Merrimack and Connecticut
River valleys. By 1640, an estimated 13,000 Puritans had settled in New England,
which by then included Massachusetts Bay Colony and Plymouth Colony, as
well as Connecticut Colony and Providence Plantation, both established in 1636.
Under John Winthrop’s leadership the Massachusetts Bay Colony established a
policy based on the English legal theory, vacuum domicilium, that unimproved
land was free for the taking by anyone who would “improve” it. Hence only
Indian lands that were improved required purchase. This policy resulted in the
taking Indian hunting and fishing grounds, the establishment of additional English
settlements, and increasing tension with tribal communities throughout the

region.’’

Meanwhile, in England by the beginning of the 1640s, relations between King
Charles I and Parliament continued to erode, erupting into the English Civil Wars
in 1642 and leading to the execution of Charles I in 1649. During this period,
many of the Puritans believed that their place was back in England fighting for
their cause, and the end of the migration coincided with the resurgence of Puritan
political power in England. The migration that had quickly populated New
England halted around 1641.3

Most immigrants came from the middling strata of English society, but not all
New England emigrants came with families.* Five percent of English households
in the 1630s consisted of a single individual, compared to thirty-eight percent

of New England settler households. Immigrants possessed a range of skills and
included shoemakers, carpenters, joiners, tilers, brick-makers, butchers, tanners,
hempdressers, weavers, cutlers, fullers, physicians, tailors, gardeners, mercers,

and skinners.

It is unclear what motivated individuals to choose to come to New England versus
other colonies to the north and south during the Great Migration. However,

the demographics were notably different. The majority of young, single males
emigrated to tobacco and sugar plantations in the south.* In contrast, males and
females of all ages emigrated to New England, including middle aged couples with
children and relatives.* More than half of the emigrant families brought servants
who made up seventeen percent of the population. The servants greatly enhanced
the agricultural productivity and financial success of the newly settled towns.

However, most households brought only one or two servants. Due to the limited
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resources in the new colony, English writer William Wood cautioned settlers to
rely on a few servants, “he that hath many dronish servants shall soon be poor and

he that hath an industrious family shall as soon be rich.”#

Tradesman coming from England typically brought their tools and as many

goods as were allowed. William Wood wrote “preparation for the journey

cost about ten pounds, freight cost four pounds per ton, and the journey itself
cost approximately five pounds and included food, though passengers were
encouraged to bring their own provisions. Passengers were also encouraged to
bring the tools necessary to clear and farm the land including a spade, shovel,
hatchets, axes, “wood hooke,” hoes, hammer, and wimble, with six piercer bits.”
Early settlers would have to rely heavily on fish for sustenance until the land could
be cultivated and become productive; hence hooks, lines, and leads were brought

for fishing.*

Within the agrarian English society, families fell within a descending order of
social and economic status as gentry, yeoman, husbandmen, and landless laborers.
The county’s gentry for the most part remained in England. Yeoman farmed
estates of fifty acres or more and husbandmen worked plots less than fifty acres.
The first wave of the Great Migration brought five yeoman, thirty husbandmen,
and a dozen laborers to New England. Curiously, many of the emigrants gave

up their relatively stable status in England to engage in subsistence agriculture,
with marginal returns, few raw materials, and rudimentary market facilities. The
harsh reality of the limited resources in the new country was publicized in letters
and reports for potential emigrants. Yet at the same time, proponents of the

new settlements such as Reverend Francis Higginson wrote about the abundant

resources and promised spiritual advancement.*

Another proponent and founder of the Massachusetts Bay Colony, Reverend
John White issued the “The Planters Plea,” that “the most eminent and desirable
end of planting Colonies, is the propagation of Religion.” The pursuit of religious
conformity and the required oath of allegiance before departing England would
create a relatively stable community in New England. The oath also forged a bond
of solidarity that would ultimately contribute to Salem’s success in trade and be

the catalyst for independence.®

The Puritan immigrants that poured into New England in the 1630s largely
bypassed Salem in favor of Boston and the many small towns that were established
in the surrounding area. By the end of the decade, Boston was home to well over

a thousand residents, while Salem had but a few hundred. Salem nonetheless
benefited from the influx of people and money that accompanied the Great

Migration.

From the outset, the Massachusetts Bay Company was intent on settlement in

towns, rather than the dispersed settlement as was typical further to the south.
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In New England, the General Court granted land to towns as corporate entities,
in hopes of creating a balance between individualism and communalism. Each
town was founded around a church and evolved in four stages. First, colony
officials surveyed the land and demarcated the main roads. This effort was funded
by prosperous colonists that were recognized as proprietary entrepreneurs in
return for land grants in the new towns. In the second phase, prominent settlers
of “good and honest report” allocated land to ensure that each family would

be able to produce a comfortable subsistence while weighing individual and
community needs. The town proprietors also held land in common to allow for
future divisions of property, and in so doing established a hierarchy that benefited
the town’s founders. The third phase began when new settlers arrived in towns
that were fully granted. These newcomers were sold land that was considered in
excess by the original owners or vacated upon the death of the original owner.
The newcomers did not receive the same benefits and access to the common
lands. Finally, in the fourth phase of town evolution, new arrivals tended to bypass
established towns and traveled further inland to acquire land and proprietorship.
As this settlement process unfolded, Salem incorporated in 1629 and was one of
the first of twenty-three New England communities in the early 1630s, and forty-

five a decade later.*

In addition to selling land to newcomers that arrived during the Great Migration,
the first settlers offered food, livestock, lumber, and other goods produced in the
colony for cash, which fed the early economy and the development of Salem and
other towns. New England’s forests offered an abundant supply of red oak, pine,
maple, and cedar, which were used for fuel, fences, houses, and furniture. By
1640, Salem featured several larger houses scattered among its two hundred or so

clapboard cabins, and was home to a number of well-to-do families.*

COLONIAL TRADE, 1620S-1690S

In the first years of European settlement, the commerce of New England was
based on the three export commodities—timber, fur, and fish. Timber was
abundant from the tall and straight pine, oak, ash, and other trees that grew in
forests throughout the region. The trees were harvested along the shoreline,
then floated to sawmills for milling into lumber. Furs were obtained by trading
with the Indians or with French and other European trappers in coastal Maine
and Massachusetts. Both of these commodities were brought back to England
on ships that had ferried the new Puritan settlers to New England. The primary
commodity, however, was fish. Cod and haddock were caught in the near-shore
waters off of Maine and Massachusetts, dried on wooden flakes, and packaged in
barrels for shipment back to England. Cod was also an important source of oil.
In the 1620s and 1630s, much of the shoreline areas of Salem were dedicated to

processing and storing fish.
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Figure 5. Map of New England by
John Sellar based on a 1665 survey
showing early coastal communities
including Salem and navigable inland
rivers (Map reproduction courtesy

of the Norman B. Leventhal Map

Center at the Boston Public Library,
annotated by OCLP).

The Great Migration had not only brought money and goods into New England,
it had also brought in skilled craftsmen and experienced mariners, including
ship builders and captains with knowledge of oceanic navigation. These essential
experts, combined with the abundant high quality timber available, fueled a
growth of shipbuilding in Salem and other New England towns, reducing New
England’s dependence on England for trade.*® Demonstrating the importance of
the budding shipbuilding industry in the early years, in the 1630s Salem placed
restrictions on using timber suitable for shipbuilding for products like clapboards
and barrel staves, giving ship carpenters the right of first refusal for the best
timber.* Soon, the shipbuilding and outfitting industry in Salem was becoming

mature and self-sufficient, turning out ships capable of reaching foreign ports.

Salem began trading with other American Colonies as early as the 1630s, with
short coasting trips to Long Island Sound and the coast of Maine. In the 1640s, as
the flow of Puritan immigrants and their money slowed to a trickle, the shrinking
economy prompted merchants to export a wider range of goods gathered from

a broad network of individuals (Figure 5). Over the next half-century, American
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trade grew at a steady pace, as the colonies enjoyed a great amount of freedom in

the ports they could trade with.

Historians reflect that a key element of Salem’s success in trade stemmed from the
socially cohesive community that was an essential precondition for an industry
based on transfer of local and foreign goods. Though the religious tenants had
begun to unravel with the Halfway Covenant, the overall commercial and social
rhythms of provincial Massachusetts were stable. For example, Salem merchant
George Corwin teamed up with other merchants to export a wide range of goods
harvested from a large network of individuals. Between 1653 and 1656 Corwin
exchanged goods with 132 residents, two-thirds of whom lived in Essex County.
Selling exotic items such as lace, silk, tobacco, cotton, and wine to locals, Corwin
accepted payment in the form of live cows and hogs, processed pork, beef,
Indian corn, wheat, rye, and oats. Corwin then sold these items in the Barbados
and other ports. Surprisingly, Corwin often waited several months for payment
by residents with this array of goods, which generated substantial returns and
bolstered Salem’s transition from a “parochial” to “cosmopolitan” port. Thirty
years later merchant Philip English would achieve similar success using Salem as

his home port.*

Massachusetts was the first slave-holding colony in New England, with the first
slaves arriving in about 1624. The first American ship to carry enslaved Africans
was the seventy-nine foot long, 120-ton vessel Desire, built in Marblehead in 1636
and owned by a Salem merchant.’! In 1638 the ship also transported Pequots that
had been captured in a raid near Mystic, Connecticut. According to the records
of Governor John Winthrop, the young male Indians, deemed dangerous, were
transported to the West Indies region of the Caribbean basin and traded for “salt,
cotton, tobacco and Negroes.”>? This practice of exporting Native Americans
and importing Africans to enhance the productivity of the colony was endorsed
by Governor Winthrop, “until we get. . .a stock of slaves sufficient to doe all our
business,” and continued throughout the seventeenth and eighteenth centuries.>
Though a judicial decision ended slaveholding in Massachusetts in 1783, Salem

merchants continued to profit by transporting slaves and provisions.**

By the 1670s, the introduction of slave labor on sugar plantations in the West
Indies dramatically increased production, and the islands became the primary
source for the world’s sugar and molasses. The small islands, however, lacked
many of the basic provisions and building materials needed to sustain them.
Initially Salem fishing vessels sailed to the Sugar Islands during the winter off-
season to exchange dry cod, meat, mackerel, timber products, and horses for
sugar and molasses. Cod and mackerel supplied food to the slaves, and horses
turned the sugar mills. Timber, which was in high demand due to the scarcity of
hardwoods on the islands, was manufactured into building frames, shingles, and

barrel staves.”
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Rum, distilled from molasses in the West Indies and the southern colonies,
provided Salem merchants with a staple export to Europe and other transatlantic
ports. Salem vessels carried rum, along with cod, timber products, furs, and raw
wool, to Europe, where they were exchanged for paper money, salt, iron, Asian
imports acquired from the British East India Company, and finished goods such
as fabrics, furniture, and hardware. Similar regional cargoes were exchanged

in southern France, the Iberian Peninsula, and the Wine Islands. Here, Salem
merchants traded dry fish, timber goods, and tobacco and wheat from the

southern colonies for wine, fruit, and Spanish coin.’

By the end of the seventeenth century, pressures from a number of fronts were
squeezing merchants and making trade more costly and more perilous. In the
wake of the Eighty Years War, in response to resurgent Dutch, Spanish, and
French shipping, England passed a series of Navigation Acts that restricted trade
between England and its colonies and foreign ports. These acts, passed between
1651 and 1696, were increasingly onerous to Salem’s merchants, cutting sharply
into profits and forcing many to circumvent the regulations. New England was

embroiled once again in the conflicts of Europe.*”

At the same time merchants were constrained by the Navigation Acts, the first
and second Indian wars brought panic to New England settlements and later to
the shipping industry. In 1675 a confederation of Native American tribes rebelled
against English rule and land takings. Led by Metacom, a Wampanoag also known
as King Philip, the affiliated tribes attacked forty towns, destroyed an additional
twelve towns, and killed nearly 2,000 settlers. The English retaliated by killing
many Native Americans, destroying their villages, incarcerating Christian Indians
from the Praying Towns on Deer Island in Boston Harbor, and laying sanctions
on others. For example, Indians could not be within the Salem Town after hours.
The war ended in 1678, but a decade later, a second war, known as King William’s
War, rekindled hostilities with the Native Americans as well as the French

from 1688 to 1697 for control of New England’s northeastern frontier. Tribes
attacked New England villages as well as their fishing and trading expeditions,
creating unrest throughout northern New England. In collaboration with French
privateers, Native Americans disrupted trade with the West Indies, while ships
intrepid enough to cross the Atlantic and attempt trade with the Mediterranean
were subject to attacks by Barbary pirates. Native Americans attacks on English
settlements along the coast led to the abandonment of some settlements and
aflood of refugees into Salem Town and Salem Village. The ongoing conflicts

and fear of Indian attack hung over the Essex County region, and impacted the

production and movement of goods.*
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Figure 6. Parcel map of the Salem
Town settlement in 1660 as depicted SALEM VILLAGE, SALEM TOWN, AND WITCH TRIALS, 1672-93

by Historian Sidney Perley (The . . .
Many of the first generation of settlers of Salem Town and Salem Village died

History of Salem, 3 volumes, 1924-28,

annotated by OCLP). in the 1660s and 70s. At the same time, agriculture in the region suffered due to
several coincidental events including severe droughts in 1662 and 1666, black
stem rust damage in wheat crops, and a widespread infestation of caterpillars.
Tension also increased among religious factions, leading to banishment, threats,
and accusations. Marblehead had split from Salem in 1648, and by the 1670s the
residents of Salem Village requested their own church. Salem Village covered a
large geographic area and for some residents the meeting house in Salem Town
required seven miles of travel over rough roads. The Salem Village population
numbered about 500 to 600, and consisted of farmers. In addition to distance, the
farming community shared conservative values, faced rural issues such as grazing
rights, property lines, church privileges, and sought greater benefits from their
taxes. Often ignored, Salem Village advocated for autonomy from Salem Town,
which was engaged in commerce, fishing, shipbuilding, and an increasingly urban
area with a population well over 1,000 residents (Figure 6). In March 1672, Salem
Town granted Salem Village the liberty to establish a parish and hire their own

minister, but did not initially grant full-covenant membership.*

Amidst the turmoil before, during, and after the first and second Indian wars,
three ministers accepted positions at the Salem Village church then stepped
down due to disagreements with the congregation. The selection of Samuel Parris
in 1689 as the first ordained minister for the church worsened relations. Parris
adopted strict standards for church membership and increased tension between
church and non-church members. Like his predecessors, Parris was discontent in

his position and lost the support of the village committee—the group responsible
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Figure 7. Map of events associated
with the Witch Trials in 1692 and

93 as depicted by William Phineas
Upham in 1866 and published by
Elroy McKendree Avery in A History
of the United States and Its People
(Map reproduction courtesy of the
Norman B. Leventhal Map Center at

the Boston Public Library, annotated
by OCLP).

for conveying his salary. Historians point to the growing tension as the precursor

to Parris’s witchcraft accusations.®

The initial afflictions of witchcraft took place in Parris’s household in January
1692 and the first accusations were made in February. In the ensuing months a
witchcraft hysteria led to 144 accusations and mistrust throughout Essex County.
Hearings were conducted in Salem Village, Salem Town, Ipswich, and Andover
and the accused were from some two dozen communities, though most from
Andover, Salem Town, and Salem Village (Figure 7). By September 1692, nineteen
people, mostly women, were hanged for the crime of witchcraft, and one man was
pressed to death by a pile of stones. The first accused were vulnerable individuals,
such as Sarah Osborne, who made her living begging, and Tituba, an enslaved
person. However subsequent accusations included church members, a minister,

merchant, and several selectmen and their wives.®
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A once prominent member of the community, Reverend George Burroughs
was among the accused, and was subsequently hanged. Burroughs had served
as the minister of Salem Village from 1680 to 1683, but like Parris, found the
Salem Village congregation untenable. He resigned and moved to Falmouth
(now Portland, Maine), but was subsequently identified by the accusers as

the “ring leader” and an ally of the Wabenaki tribe. Simon Willard was one of
the Salem residents who testified against Burroughs in August 1692. Willard
described Burroughs’ great strength, stating, “none of us could do what he
could do.”®? Simon Willard later purchased the property within the study area
known as the Narbonne property. Willard was born in 1649 in Concord, and his
family subsequently moved to Groton. In 1672, as a result of King Philip’s War,
the Willards relocated to Salem. Although Willard provided testimony against

Burroughs, he later condemned the trials.

Among those charged with witchcraft were a successful Salem merchant, Philip
English, and his wife Mary Hollingsworth. Philip English was a French Huguenot
who immigrated from the Isle of Jersey into the mercantile class of Salem Town.
Mary was the only daughter of a prominent Salem merchant. English’s non-
Puritan background and extensive trade connections with France may have
contributed to the accusations against him. Among the accusers was Mercy Lewis,
a refugee that came from Maine during King William’s War. Another accuser was
Susannah Sheldon who had lost family members during the wars. Yet another
accuser was William Beale of Marblehead who witnessed a land transaction

in which English had contested familial claims. Philip and Mary English were
arrested and transported to Boston to await trial. On the eve of being returned

to Salem for trial, they escaped the jail and fled to New York, where they stayed
for more than a year. It would take several years for Philip English to rebuild his

shipping business to what it had been before the trials began.®

Despite this hysteria, the industrious and determined Salem merchants continued
to expand their shipping reach, finding successes where they might. When the
witchcraft trails ended in 1693 and the political climate improved for shipping,
Salem Town’s growth accelerated. For the time being, Salem Village remained tied
to Salem Town. Not until 1752 did Salem Village become the independent town of

Danvers.%

THE RISE OF MERCHANT FAMILIES, 1690-1735

By the early 1700s, transporting New England goods was lucrative business.
Merchants shipped dried codfish and timber products to the West Indies sugar
plantations, and transported sugar across the Atlantic to the Wine Islands of
Madeira, to British controlled Iberian ports like Cadiz, and to ports in England.
With the rapid expansion of trade in the late seventeenth and early eighteenth

centuries and Salem Town’s burgeoning seafaring economy came the rise of their
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great merchants. According to historians Vickers and Walsh, about ten percent

of the men that began sailing at a young age became successful merchants, while
another thirty-five percent earned a comfortable income from shop keeping or
other trade. With no established aristocracy in New England, it was easy for a
merchant to gain acceptance as a gentleman. By mid-eighteenth century, however,

the mercantile families of New England had formed a cohesive social class.®

John Turner exemplified the rapid ascent of some mariners. Seemingly
unfortunate, Turner was born in Boston in 1644 as the son of a shoemaker who
died shortly after his birth. His mother, however, remarried a Salem merchant,
George Gardner, who was tremendously successful in the early years of Salem’s
Atlantic trade. With the support of his stepfather, John Turner was able to take
advantage of the established trade routes and soon became one of the wealthiest
men in the colony. In 1668 Turner purchased a three-quarter-acre lot with a small
house owned by Ann More. Turner built a mansion, later known as the House

of the Seven Gables near the Salem waterfront, on what became Turner Lane.
Turner’s success in shipping allowed him to construct a wharf, warehouses, sheds,

and to establish a counting house.%

Overcoming his persecution during the witchcraft crisis, Philip English was

also among the first to demonstrate the combination of wealth and prominence
that success in the business of trade could bring. By 1700 English had regained
his position at the top of Salem’s commerce and society until his death in 1735.
English owned a number of properties around Salem, including a mansion on the
east end of Essex Street and waterfront parcels with wharves on the South River.
This was typical of the other merchant families that rose to prominence during
the first half of the eighteenth century, including the Ornes, Tylers, Pickmans,
Lindalls, Turners, Brownes, Epes, Lyndes, Gardners, and Derbys. While many
merchants had houses on Essex Street, they all maintained a presence on the
waterfront, granting them immediate access to the wharves and storehouses
(Figure 8).57

The success of family patriarch Captain Richard Derby Sr. (1712-1783)
exemplified how merchants contributed to the development of the nation’s

free market business and economic systems. Derby rose to prominence as a
merchant at a time when the country had no landed gentry or aristocracy. He
built a productive career in the same method as most successful Salem mariners,
by learning the trading business from the ground up. The only son of four
children and raised by his widowed mother and his grandmother, Richard grew
up in a “mansion house” on Essex Street. His mother sold retail goods including
alcohol, hence Richard learned the basics of buying and selling goods. He went
to sea at a young age and likely learned the basics of seamanship and navigation
from his uncle Samuel. By the 1730s Richard was captaining vessels for Timothy

Orne. When he was twenty-four he made his first trading voyage as captain of
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Figure 8. Map of Salem in 1700,
created by William W. K. Freeman,
1937, based on Sidney Perley’s
research, and published in Salem
in the Eighteenth Century,

James Duncan Phillips, 1937. The
map illustrates the density of
development in Salem Town versus
the disperse large lots in Salem
Village (University of Virginia
Online Library, annotated by OCLP).

the Ranger in 1736, and also purchased the vessel. He entered the trade during a
period of rapid expansion. Through reinvesting his earnings in subsequent trips,
Derby gradually increased his position and interest in maritime ventures. By the

early 1740s he owned six vessels and was among Salem’s wealthy elite.*®

DEVELOPNMENT OF SALEM, 1626-1735

After the arrival of John Endecott in 1628, the town of Salem grew around its
nucleus at the intersection of Main (Essex) Street and Town House (Washington)
Street.® Town House Street was a short, broad street, two blocks long, which
spanned the narrowest portion of the peninsula from the North River to the
South River. Important civic buildings were located along Town House Street,
including the town house, court house, and meeting house, as well as shops and
residences.” Houses stood in irregular rows along the streets that radiated from
the town center. Essex Street, called Main Street at the time, snaked lengthwise
along the peninsula, with short side streets providing access to house lots and

the waterfront. Lots varied in size, but were generally large, with many of the lots
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extending from the street to the shoreline. The center of town was populated
by the most wealthy and influential citizens, such as John Endecott, as well as

selectmen, church administrators, doctors, and merchants.”

Beyond the central core of the town, the peninsula was more sparsely populated.
Some of the first Salem planters still had small farms along the east side of town,
and other farms and pastures filled out much of the remainder of the peninsula
around Shallop (Collins) Cove. The geographical features of the peninsula still
determined the overall density and layout of the town, with roads and farms laid
around swampy or rocky areas. The growing conditions on the peninsula were
marginal due to sandy soils, swampy areas, and rock outcrops, but they did permit
small-scale subsistence farming and pasturing some livestock. The majority of

the planting was done on the other sides of the North and South Rivers, called

the North and South Fields respectively, including private farm land and public

planting and grazing land.”

For many years, Salem’s waterfront areas remained largely undeveloped. The
near-shore waters were too shallow for larger ships to dock, which generally
anchored near the mouth of Salem Harbor south of the peninsula, or in Beverly’s
outer harbor to the north of the peninsula. These ships were serviced by shallops
and other small tenders, which ferried personnel and cargo to the shore. Within
the town, the center of maritime activity was a small stretch of waterfront on the
South River at the south end of the town center. There were no public wharves on
the waterfront and only a handful of storehouses, fish houses, and boat-building

yards scattered around the periphery of the peninsula.”

By the turn of the eighteenth century, Salem’s principal waterfront area was at the
south end of Town House Street along what would become Front Street, where
the steep bank had been buttressed over deeper water to create small wharves.
These wharves were likely kept clear by the river current, allowing small ships

to dock parallel to the shore. For the next two decades, the only wharves east of
Burial Point were those of Deacon Osgood at the foot of Hawthorne Boulevard
and small wharves near the foot of Turner Street. The center of the fishing trade
was Winter Island on the southeast side of the peninsula. The island was occupied
by fishermen’s houses and the facilities for processing fish, including drying flakes
and storage warehouses. A public wharf was located on Winter Island, and many
of the overseas ships, which came mainly for fish, landed here. Fish processing
and the homes of the fishermen also occupied much of the area of Salem Neck on

the east end of the peninsula.”

In the 1720s work began on a new wharf that extended from the bank of the South
River to Jeggles Island. This wharf became known as Union Wharf, and was the
largest and most important wharf in Salem until the construction of Derby Wharf
in the 1760s. Richard Derby was one of the merchants that initially based his

business on and near Union Wharf.
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In 1735, at the age of twenty-three, Richard Derby Sr. married Mary Hodges, the
daughter of the wealthy cooper and merchant Gamaliel Hodges.” They purchased
a “dwelling house, bake house, shop, barn & outhouses with the land whereon
they stood”—just to the northeast of Union Wharf. Built by James Lindell, the
Georgian style gambrel-roofed home was sizable for its time and referred to

as a “Mansion house” (Figure 9). In addition, this plot also included the “flats
adjoining, bounded Southerly by the river to the low water mark” (Figures 10 and
11).7

Like John Turner, Richard Derby chose to reside in a middling area made up
of tradesmen and rising merchants with a mix of large and small homes, as

Figure 9. The gambrel-roofed opposed to Town Street (School or Washington) area and Main (Essex) Street
house that Richard and Mary Derby

purchased in 1735, seen here in the
late nineteenth century, located at a two-block stretch between modern-day Liberty and North streets. Richard

Derby Street and Herbert Street, Derby had grown up on Essex Street, but not in the affluent section. Richard’s
and now known as the Derby-Ward

where the most wealthy and influential families in Salem lived, mostly along

. grandfather, Roger Derby owned a substantial home in the 1680s and 90s, but it
house (Frank Cousins Photographs,

David M. Rubenstein Rare Book was located a half mile west of the center of town, in the rural outskirts near the
& Manuscript Library, Duke Maules and Pickerings. At this time a tradesman’s residential lot often served
University).

as a place of business as well. Lots
typically contained a dwelling house,
outbuildings, and perhaps a workshop,
depending on the trade of the owner.
Tailors, cobblers, carpenters, coopers,
butchers, and other tradesmen
processed or manufactured and sold
goods in their homes or outbuildings.
The waterfront location allowed Derby
to keep an eye on the activities on the
wharf, which was ideal as he began to
build his family’s shipping empire on
the South River.”

SITE DEVELOPMENT, 1626-1735

For much of Salem’s first century,

Palfrey Cove remained undeveloped
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for maritime commerce. The shallow water and extensive mud flats prevented
ships from approaching near enough to shore to facilitate loading and
unloading. The earliest claims to the land that would later become part of

Figure 10. Map of Palfrey Cove
Salem Maritime National Historic Site were for the purposes of drying and

parcels in 1700. The current lots
of the Hawkes House and Derby packing fish.”
House are included within the

lot indicated as being owned by

Timothy Laskin. The map includes Roads
typed annotations by NPS Historian
Charles W. Snell in 1976. 1 - site of The current road network emerged by 1700. Derby Street followed the
Derby House, 2 - site of Hawk . . .
erby House, £- site of Hawikes shoreline and was referred to as the Ancient Highway, the Way along the

House, 3 - site of Custom House, 7 -
future Richard Derby Sr. House, and
above 9 - Willard (Narbonne) House extended north from the shoreline to Main (Essex) Street.” By 1700, several

blished in Sid Perley’s Th . . .
(published in Sidney Perley’s The successful merchants resided along the waterfront including Thomas Jeggles,

Essex Antequarian, 1906, annotated
by NPS). James Hardy, John Gardner, Francis Skerry, and Stephen Haskett. None lived

South River, and Water Street. Orange and Daniels Street, named before 1700,
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within the study area, which contained three or four modest residences. Larger
residences were located to the north, east, and west of the site during the colonial
period. By the 1720s, the construction of Union Wharf increased the amount of

traffic passing through the study area.

Narbonne House Lot

Prior to the construction of the circa 1675 dwelling that would later be known

as the Narbonne House, the lot was likely owned by various tradesmen. The

lot fronted Main (Essex) Street and was just north of a two-acre lot owned by
Timothy Laskin. Laskin’s widow, Damaris married Paul Mansfield, a fisherman,
who owned much of the surrounding land and possibly owned the Narbonne
lot.3 Most sources attribute the first house on the lot to Thomas Ives and date it to
around 1675 (Lot 9 in Figures 10 and 11).%

Custom House Lot

During the colonial period, the future Custom House lot held a modest residence.
By 1661 Paul Mansfield owned an approximate half-acre parcel with a house and
was a fisherman.®? Upon his death in 1696, the property passed to his son, John,
and upon his death, to his siblings. In 1718, the property passed to Samuel Elsey,
who five years later sold the property to John Browne. At this time, the house was
a two-story structure with a lean-to addition at the rear, with a “well and front
yard.” Other than Paul Mansfield’s livelihood as a fisherman, little is known about
these early occupants, though most were likely tradesmen with families (Lots 3-A
and B in Figures 10 and 11).3

Hawkes, Derby, and West India Goods Store Lots

Timothy Laskin Sr. owned a two-acre upland parcel north of Palfrey Cove as far
back as can be traced and died before 1659. He owned the land that would later
support the Hawkes and Derby houses and the West India Goods Store, as well as
the lot that would later hold St. Joseph Hall. When he died, the parcel passed to
his widow, Damaris, who had two children, John and Timothy Laskin, Jr. Damaris
later married Paul Mansfield, a fisherman. Mansfield owned the entire western
end of the block bounded by Derby, Orange, and Essex streets, and his house
stood on the site of the Custom House (see description of lot above). By the end of
the seventeenth century, much of the upland north of" the cove passed to Timothy
Laskin, Jr, who passed the property to his son Thomas, also a cooper, who sold it
back to Paul Mansfield (or his son of the same name) in 1708. At that time, the lot
contained a cooper shop and the house. This land would later become the core

of Salem Maritime National Historic Site (Lots 1 and 2 (A, B, C) in Figures 10 and
11).84
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St. Joseph Hall Lot

In the mid-1600s, Timothy Laskin owned the land which later became the site

of St. Joseph Hall. Laskin conveyed the land to Robert Gray before 1656, and in
1656 Gray conveyed it to John Ingersoll. Ingersoll’s son, John Jr. likely constructed
a house on the parcel in about 1670, south of the future St. Joseph Hall lot. John
Jr. died in 1695 and the house and southern portion of a barn passed to his son,

Samuel, who died shortly thereafter (Downing/Palfrey Lot in Figures 10 and 11).%

In 1697 the property was held by Samuel Ingersoll’s widow Sarah and two
daughters, Sarah and Margaret. The land then passed to Thomas Beadle, several
other individuals, and eventually was purchased by Thomas Downing, who in
turn bequeathed the dwelling to Richard Downing, a cooper. Richard Downing
sold the dwelling house and three-quarter acre parcel to Warwick Palfrey Sr., a
sailmaker in 1721. Palfrey held the property for several years, purchased additional

property, and called himself a gentleman.®

Wharves

During this period, there was little development of the wharves within the study
area. However, just to the west in the 1720s work began on a new wharf to connect
the South River shore to Jeggles Island. As noted previously, this wharf became
known as Union Wharf, and was the largest and most important wharf in Salem

until the construction of Derby Wharf in the 1760s.

LANDSCAPE SUNMNARY, 1735

Drawing 2 illustrates the appearance of the study area in 1735, at the time when
Richard and Mary Derby moved into their home just west of the study area.
During the last half of the seventeenth century, Salem grew from a small coastal
village to a thriving seaport town and a hub for trade. Main (Essex) Street, which
traveled the length of the peninsula from west to east, served as the primary route
through the town and contained the most prominent residences, including the

homes of selectmen, church administrators, doctors, and merchants.?”

Within the study area and north of Water (Derby) Street, the residential block
was divided into about nineteen house lots and bounded by Main (Essex) Street
on the north, Orange Street on the west, Daniels Street on the east. At least three
homes stood within the study area including the Willard-Ellis, Browne, and
Laskin-Mansfield homes. Each dwelling was located toward the front of their
respective lots with ample back yards that held the outbuildings and, in some
cases, subsistence gardens and livestock. The lots ranged from a large two-acre
lot in the center of the block to small lots of under a tenth of an acre. The smaller
lots were concentrated along Orange Street and Main (Essex) Street. A small

lot on the north side of the block facing Main (Essex) Street was owned in 1735
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by the Willard family but mortgaged to Captain Thomas Ellis. The circa 1675
residence (later known as the Narbonne House) was originally constructed as a
half-house, but by 1735 included a several additions, a center chimney, a cellar,

an attic, an outhouse, and a shop. At Orange and Derby streets, John Browne
owned the dwelling on the corner lot, formerly owned by the Mansfields. To the
east, the Mansfield-Laskin family owned the two-acre lot that fronted Water
(Derby) Street, which included a small home facing south toward Palfrey Cove.
The Downing family owned a home on a large lot, a portion of which would later
be the site of St. Joseph Hall. The Downings transferred the lot to Warwick Palfrey
Sr. by 1735, but the house was likely further south on the long narrow lot, closer to

the waterfront.

The waterfront of Palfrey’s Cove was used for fish drying. Foot’s Point, which

had defined the east side of the cove, had washed away in 1690, but the resulting
mud flats within the cove still forced ships to swing wide to the south to find the
channel.®® The west side of the cove was defined by Union (Long) Wharf, which
was owned by Richard Derby Sr. and extended over the north channel and Jeggles
Island. Union Wharf took advantage of the deep water of the channel that passed
on the north side of the island, allowing larger ships to dock. In 1735, Union
Wharf was the largest and longest wharf. Beyond to the west, vessels used the
south channel to access Ingall’s Cove at the foot of Town House Street, where
small wharves and docks still accommodated the bulk of Salem’s shipping, with
the exception of fish. East of Palfrey’s Cove, the South River opened up into Salem
Harbor. At this time, the center of the fishing trade was to the east at Winter Island
at the mouth of the harbor.%
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