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Purpose of Report  The purpose of this Historic Structure Report (HSR) is to provide information
crucial to maintaining historic fabric, authenticity and integrity of the Mission
San José convento. This HSR provides a comprehensive documentation of the
convento structure’s historical significance, chronological development and
physical condition. The following chapters set forth conservation objectives and
work requirements, and provide specific guidance on treatments. Viewed as a
whole, the research and analysis combine to serve as a comprehensive planning
document for the future care and maintenance of the structure.

The research done to produce this Historic Structure Report (HSR) includ-
ed archival as well as field investigations, plus reading a lot of work by various
scholars and conservators over the past 50 years. The HSR team at The Univer-
sity of Texas at San Antonio, Center for Cultural Sustainability (UTSA CCS),
benefited greatly from the fine quality of work commissioned by the San Anto-
nio Missions National Historic Park (SAAN). Also benefiting the research are
the numerous historic photographs of the convento, testament to the sustained
heritage tourism economy of San Antonio and the high photogenic quality of
the convento.

Key Discoveries ;. firgt major research finding concerns the amount of 1860s modifications
that were made under the direction of Benedictines from Pennsylvania who
attempted to make the convento into a monastery. Their presence was no se-
cret, but the extent of their intervention was a mild surprise. The Benedictines
abandoned the monastery project unfinished in 1867. Subsequent conservation
by Harvey P. Smith in the 1930s merely reconstituted some collapsed wall areas.
So, the structure surviving today is largely Benedictine-era work which includes
the Spanish Colonial fabric they chose to retain, principally the two-story ar-
caded facade.

The second major finding concerns the overall soundness of the structure.
This finding comes from NPS Vanishing Treasures engineer James Mason, and
is supported by review of past reports over the decades, coupled with our field
observations. While there is a sizable amount of necessary conservation work,
the structural repairs are localized to one area between two window openings in
the north wall. Here the wall is out-of-plane and in need of permanent stabiliza-
tion. All other cracks still require diagnostic monitoring under the direction of

a structural engineer with periodic analysis.

Recommendations  The historic preservation objective for the convento at Mission San José is rel-

atively straightforward: the “Preservation” treatment as defined in the Secre-

Center for Cultural Sustainability | University of Texas at San Antonio



Page 7

tary of the Interior’s Standards for the Treatment of Historic Properties. This is
elaborated in Chapter 7 of the HSR. The intent is simple, which is to use a light
and gentle touch in conservation of the materials. Of course, life safety issues
driven by concern for structural stability will call for repair that is more than a
“light touch” Beyond the one area of needed structural improvement, the prin-
cipal conservation tasks will be at the coping and sills of the stone walls which
all require a smooth, well-adhered, weathertight cap (called a cement wash) to
prevent entry of rainwater. Another immediate need is non-abrasive cleaning of
stones to remove biological growth that is holding moisture and harming many
stones. The need for ongoing, periodic cleaning should be evaluated in the
future. Other treatments are recommended at isolated areas, all consistent with
the preservation objective. Most important among these is proper care of the
extant Spanish Colonial plaster. All the treatments are rationalized in Chapter 7,
Historic Preservation Objectives, and later described and prioritized in Chapter
9, Work Recommendations and Alternatives.

The current use of the property will, of course, continue. Owned by the
Catholic Archdiocese of San Antonio and managed by National Park Service
under a cooperative agreement, the convento is a cultural resource in a public
park. An accessible route, barrier-free, will need to be maintained through the
convento. The primary useful purpose—education—is achieved through in-
terpretive programs provided by SAAN. The major educational focus concerns
Spanish Colonial history. For many visitors, the convento is simply enjoyed for
its value as a beautiful ruin which provides tangible evidence of past endeavors.
The intangible aspect of living heritage plays a large role here, as well, because
the convento was built, modified, used, and preserved by the ancestors of
present-day people still living in San Antonio, and it thus embodies the cultural
heritage of past generations. Today it remains a place for festive celebration,
spiritual rejuvenation, and meditative reflection just as much as when it was first
built by local people under direction of the Spanish missionaries in the mid-18"

century.
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Location of ~ Mission San José y San Miguel de Aguayo is among a series of five 18"-century
Historic Structure  Spanish Colonial missions located in the City of San Antonio, Bexar County,
Texas, United States of America. (NPS, 2014, p. 2).

Ownership of  The Catholic Archdiocese of San Antonio owns the mission compound and
Historic Structure ~ manages portions of the property still functioning as an active parish. The
National Park Services manages the remainder of the property, including the

convento structures (NPS, 2014, p. 244).

Landmark Status In 1941, Mission San José became a National Historic Site. Additionally, the
mission is part of the San Antonio Missions National Historical Park, which is
on the National Register of Historic Places. Other designations include Texas
State Antiquities Landmark, Recorded Texas Historic Landmark, and City of
San Antonio Local Landmark (NPS, 2014, pp. 258-259). Collectively, San José
and the other four San Antonio missions achieved UNESCO World Heritage
status in 2015 (UNESCO, 2015, p. 213).

HSR Methodology  With the purpose of creating a comprehensive report to provide as much infor-
mation as possible about the structure, several methods for collecting informa-
tion have been used. Said methods can be divided into four categories: literature
review, archival research, field survey, and heritage documentation.

1. Literature review: Being a World Heritage site, the missions of San Anto-
nio have previously been studied and documented. For an initial under-
standing of the subject structure and its site, analysis of the literature writ-
ten about the missions was performed. Books, articles, and reports about
the history and development of the site were reviewed to understand the
evolution and significance of the building. Moreover, condition assessments
and reports of previous interventions were reviewed, analyzed, and summa-
rized to help in the understanding of the current condition of the structure
and to determine the deterioration that the structure has undergone over
time. The APA citation format is used throughout and all sources are in the
list of references of this HSR.

2. Archival research: Archival research was conducted to gain more knowl-
edge about the structure’s history, focusing on the uses, owners, and
construction chronology. The archives visited were the NPS SAAN head-
quarters at 2202 Roosevelt Avenue, the Old Spanish Missions Collection
at Our Lady of the Lake University (OLLU), the UTSA John Peace Library
(includes all past reports by the Center for Achaeological Research), and
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the Daughters of the Republic of Texas (DRT) Library Collection. In
addition to the visits to these archives, the Southern Methodist University
(SMU) library, the UTSA Institute of Texan Cultures (ITC), the Library of
Congress, the San Antonio Conservation Society library, the University of
North Texas (UNT) library, the Amon Carter Museum of American Art,
the University of Southern California (USC) library, and the Portal to Texas
History were also consulted.

Field survey: Many visits from March 1, 2018, to August 2, 2018, were
made to the building site to assess the structure’s current condition. For
this assessment, recommendations established in the ICOMOS document
Illustrated Glossary on Stone Deterioration Patterns (2008) were used. Her-
itage documentation, described below, was accomplished during the visits.
Since it is more advisable to have homogeneous lighting in order to achieve
high-quality photogrammetry results, most visits were scheduled early in
the morning or on cloudy days. Moreover, while the data needed for photo-
grammetry was being collected, a detailed visual survey was performed.

A bucket-lift affixed to a pick-up truck owned by NPS SAAN was
used on three occasions to access generally inaccessible-reach areas of the
building. The first time (May 10, 2018), the bucket-lift was placed in the
north side of the building with the purpose of making a visual survey of
the higher parts of the walls and capping. The second time (May 16, 2018),
placed in the same area, the bucket-lift was used to acquire photographic
documentation from higher parts of the wall. The third time (July 24, 2018),
the bucket-lift was located in the east side of the structure to assess the
condition of the capping on kitchen and refectory walls. Also on July 24,
ladders were positioned by NPS SAAN staft to give access into the doorless
rooms.

In addition to this condition assessment performed by the UTSA CCS
team, from July 30, 2018, to August 2, 2018, James Mason, a structural
engineer working for the National Park Service and based at Mesa Verde
National Park and Santa Fe, NM, visited the structure to perform an assess-
ment of its structural problems. The first visit was on August 1, 2018, when
different high-reach equipment was used to allow his access to all the areas
of the convento for a complete analysis. Ladders were used again to enter
the doorless rooms, a scaffolding was placed in the south corridor to assess
the octagonal column, and a vertical lift was positioned in different areas:
the courtyard, to look into the coping of the west part as well as the coping

of the arcade, and the north side of the convento, where several cracks had
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already been identified in previous visits.

The second visit was in the early morning of August 2, 2018, in order
to use a thermal camera (Flir MSX Technology C2). This camera was used
around the whole convento, focusing on the north wall. The thermal cam-
era was used to find more information about the walls, such as the use of
different materials or infills.

- ICOMOS criteria recommended for assessment of masonry is explained
in the condition assessment section of this HSR.

- Structural assessment and recommendations report by James Mason is
included in this HSR as Appendix A and is utilized in sections on
condition assessment and treatment recommendations.

4. Heritage documentation: Lidar data acquired in January 2010 was provid-
ed by the Oakland, CA-based nonprofit CyArk for use in documentation of
the structure, but data was insufficient at the convento for the level of analy-
sis needed to produce this HSR. Consequently, the UTSA CCS determined
the best technique was to combine traditional and innovative techniques to
create architectural plans with high-quality photo elevations.

Measurements were obtained with a traditional method using tape
measures as well as a laser meter (Leica DISTO D330i), clipboards, paper,
and pencils to create new plans. The photo elevations were created using
photogrammetry, a computerized process that produces spatially accurate
and measurable images. In photogrammetry, the input is photographs and
the output is a map, drawing, or 3-D model. The process is divided into
two main steps: capturing the photos and processing the photos. In order
to capture the photos, the equipment needed is a digital camera, a tripod,
and scale bars. However, depending on the lighting conditions it might be
possible to obtain good results without the tripod, and scales can be added
to the model in the software using known measures.

To obtain high-quality results that could be used for the condition
assessment of the walls, the recommendations given by San Francisco,
CA-based nonprofit organization Cultural Heritage Imaging (CHI) and
by photogrammetry software developer Agisoft regarding the overlapping
needed for the photos and the camera settings were followed, as well as
the camera position to acquire a reliable, measurable model. After having
obtained all the pictures needed, they were processed with a photogram-
metry software; in this case, Agisoft PhotoScan (professional edition) was
used. The program aligns the pictures by determining the camera position

and the camera calibration, creating a sparse point cloud that is refined in
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subsequent steps creating a scaled 3-D model that can be exported to Revit,
Rhinoceros, or AutoCAD softwares.

Photography equipment used for this HSR include a DSLR camera,
model Nikon D300, and two different lenses, a Nikon DX AF-S Nikkor
1835 mm 1:3.55.6G ED and a Nikon AF Nikkor 35 mm 1:2 D.

Furthermore, new drawings were used for documentation and condi-
tion assessment of the structure. The drawings served as a base for which
the deterioration patterns observed are represented graphically following
the ICOMOS recommendations.

To be consistent with previous condition assessment reports, the UTSA
CCS team continued to use the same nomenclature for the spaces of the
convento that had been established by previous consultants, also adding

logical names to the areas that had not been previously designated.

This HSR was supported by the National Park Service Repair and Rehabilitation
Fund.

Faculty

Professor William Dupont, PI | Dr. Angela Lombardi
Research Fellows

Sara Rodriguez Jimeno, PDP Architectural Fellow
Mareco Felli, Visiting Researcher

Student Assistants

Marcus Huerta, MS Architecture 2018

Christina Frasier, PhD Anthropology expected 2020
Alejandra Rodriguez Guajardo, BS Architecture 2018
Irina Ness, M. Arch. expected 2020

Support Staff

Tracie Quinn
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Historical ~ Mission San José, along with the four other San Antonio missions, was the
Background/  physical embodiment of the Spanish Colonial project in New Spain that op-
Context  erated at dual purposes: to evangelize the area’s indigenous population, and to
secure the frontier through the establishment of secular, self-supporting com-
munities of loyal Spanish subjects (National Park Service [NPS], 2014, p. 30).
Founded on February 23, 1720, on the east bank of the San Antonio River, and
subsequently moved to its present site between 1724 and 1727, Mission San José
y San Miguel de Aguayo originally served about 240 indigenous people and was
initially headed by friars Agustin Patrén and Miguel Nuiiez de Haro from the
Franciscan College of Nuestra Sefiora de Guadalupe de Zacatecas (Cruz, 2011).
The Franciscan missionaries utilized a five-step process wherein semi-no-
madic, hunter-gatherer, indigenous people were trained in and converted to the
Roman Catholic faith and acculturated to a new way of farming and ranching
(National Park Service [NPS], 2014, p. 113). The form of the mission com-
pounds reflected these goals and typically included churches, conventos, dwell-
ings, granaries, storerooms, workshops, and defenses. Although these facilities
were paid for by the Spanish Crown and the programs administered by the
missionaries, the entirety of the mission real properties were technically owned
by the indigenous neophytes. The missionaries held the properties in trust, and
upon the completion of the process, all property was distributed to the com-
munity. This process was intended to be complete within 10 years, but due to
drought, epidemics, and attacks by indigenous tribes, the San Antonio mission
projects lasted a little over 100 years (NPS, 2014, p. 129). In terms of Mission
San José, this extended duration resulted in multiple projects to improve and
enlarge the mission facilities. While the mission’s convento generally adhered to
the type (enclosed, two-story arcaded cloister, similar to Mission San Antonio
de Valero convento), during the mission era it was built and rebuilt over a num-
ber of years to accommodate growth, which Ivey (2018) described at one point
to include storerooms, cells (monastic living quarters), a kitchen, stairwell,
latrine, workroom, and entry hall (p. 204).
Mission San José’s final secularization occurred in 1824, and thereafter
the ownership of the conventos was in flux for almost 100 years. The Roman
Catholic Church retained ownership of the church (including the sacristy), the
porteria (the semi-enclosed room immediately outside of the sacristy), and the
lower- and upper-level convento rooms immediately attached to the west end
walls of sacristy and church (Ivey, 2018, p. 457). The remainder of the convento
property was not distributed to indigenous persons who had been converted to

be Spanish citizens as had been planned a century earlier when the mission was
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established and built. Rather, Juan Martin Veramendi purchased a majority of
the structure, which was subsequently partitioned and distributed to his heirs
following his death in 1833 (Ivey, 2018, p. 450). Upon Texas’ independence in
1836, the republic confiscated the Church mission properties, but otherwise did
nothing with them. Mindful of their abandonment and with a plan to return the
missions to their original purpose, Father Jean-Marie Odin (later, first Roman
Catholic bishop of Galveston) successfully petitioned the Texas Legislature for
their return; on January 13, 1841, the legislature approved an act returning the
missions and their adjoining lands to the Church (Bremer, 2001, p. 150-151). In
an effort to establish a headquarters for Conventual Franciscans, Fray Leopold
Moczygemba bought the convento in 1855 from local businessman John Two-
hig, who had bought the property from Maria Antonia Veramendi de Sierra and
her husband Antonio Sierra the year before. This was part of Fr. Odin’s effort to
recruit religious orders to occupy the missions and serve the community. Fray
Moczygemba’s efforts fell through in 1859, though, and Fr. Odin subsequently
turned to the Benedictines of Latrobe, Pennsylvania. In that same year, both Fr.
Odin’s and Fray Moczygemba’s ownership interests in the convento passed to
the Benedictines (Ivey, 2018, p. 457).

The Benedictines initiated a large-scale construction project that sought to
transform the convento to serve as a monastery and seminary. During this time
the convento’ interior walls were reconfigured, as were the fenestrations. Most
notably, the Benedictines constructed the distinctive, extant lancet windows.
The American Civil War created an untenable situation for the Benedictines,
though, and they were recalled to Pennsylvania in 1868 (Habig, 1968a, p. 147).
At this point ownership was transferred to the local ordinary, the Bishop of
Galveston and then to the Holy Cross Fathers of Notre Dame, Indiana. During
their 12-year ownership the mission was nominally cared for by visiting parish
priests (Ivey, 2018, p. 460). Unfortunately, the structures fell to ruin during this
period of general neglect. The greater part of the church dome collapsed to the
floor on December 25, 1874, during celebration of midnight Mass in the sacris-
ty chapel (Habig, 1968a, p. 149).

In 1923, Mission San José, along with Missions Concepcidn, San Juan, and
Espada, were placed under the care of the Redemptorist Fathers. During this
time, the Mission San José church suffered another great calamity when in 1928
its bell tower collapsed. The tower was reconstructed, and in 1931 after over a
hundred-year absence, the Franciscans returned to Mission San José (Habig,
1968a, p.153).

During the 1930s the mission compound was the subject of a large-scale
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restoration performed by the Depression-era Civil Works Administration
(CWA) under the direction of architect Harvey P. Smith. Smith had already
assisted the San Antonio Conservation Society’s effort to restore the granary,
which was completed in August 1933 (Thurber et al., 1993, p. 14). A month
later, a massive restoration, which included the reconstruction of the indigenous
residential quarters and the reconstruction of the church’s collapsed north wall
and dome, began. When the CWA was dissolved in 1934, the restoration work
at San José continued briefly under the Federal Emergency Relief Administra-
tion prior to the creation of the Works Progress Administration (WPA), which
commenced its work on the restoration in January 1935 (Thurber, et al., 1993, p.
88).

By the late 1930s, ownership of the mission compound was largely held by
the Church, Bexar County, and the San Antonio Conservation Society. In 1937,
the restoration was completed; it was celebrated by Archbishop Jerome Dros-
saerts, with all of the Roman Catholic bishops of Texas in attendance (Habig,
1968a, p. 177). The National Park Service, the Texas State Parks Board and the
San Antonio Conservation Society worked together to ensure that the Catholic
Church retained rights to the church while the reconstructed mission com-
pound became a state park with a National Historical Site designation (Habig,
1968a, p. 185).

Under this unique agreement, the State of Texas operated the mission as a
public State Historic Site with the National Park Service in consultation. The
Archdiocese continued to operate and maintain the church during this time.
The arrangement was difficult though, and in 1978 after years of negotiations,
the United States Congress created the San Antonio Missions National Histor-
ical Park, which included the four lower missions (the Alamo being owned by
the State of Texas), as well as some attached acequias (Thurber et al., 1993, p.
331; Gomez, 2012, p. 157). In 1983 the National Park Service assumed responsi-
bility for management and interpretive programming at the missions, exclusive
of the religious sanctuaries and other structures in use by the Archdiocese, and
continues to operate the park to this day.

Mission San José, as well as the other San Antonio missions, have had sig-
nificant and far-reaching impacts on the development of Texas and the United
States both politically and culturally. These effects are evident in a wide range
of disciplines such as agriculture, commerce, architecture, and art. Further,
the mission’s historical resources offer opportunities to study topics related to
acculturation, culture change, comparative frontier studies, and the mechanics

and implementation of the mission system (Ivey & Thurber, 1983). For these
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reasons, continued research into the care and preservation of the mission fabric

is essential.

Mission San José convento is significant on all levels recognized by the U.S.
National Park Service, Keeper of the National Register of Historic Places, from
national to local. The property has national, state, and local designations, and

it is also internationally significant. An enormous honor was bestowed upon

all five of the San Antonio missions in 2015 with their inscription as a United
Nations Educational, Scientific and Cultural Organization (UNESCO) World
Heritage cultural site. The World Heritage inscription specifically recognizes the
Outstanding Universal Value of the unique and enduring culture that formed as
a result of cultural interaction through missionary activities (UNESCO, 2015, p.
213). The convento exemplifies intangible cultural heritage in its use of tradi-
tional craftsmanship, specifically the enduring work of master builders, stone-
masons, carpenters, and sculptors. It represents a multi-generational product of
the culture that today retains a high integrity of intangible heritage, according
to the criteria established in the 2003 UNESCO Convention for the Safeguarding
of the Intangible Cultural Heritage (p. 2).

Detailed histories of Mission San José have been written (Habig, 1968a;
Habig, 1968b; Ivey, 2018; NPS, 2014; Thurber et al., 1993), and the property
is already listed on the National Register of Historic Places as part of a multi-
ple-property National Register Nomination. Although the Nomination Form by
Ivey and Thurber (1983) was written almost four decades ago, it remains valid
and accurate. The document evaluates areas of significance within appropriate
historic contexts, and the periods of significance are properly established. Rel-
evant excerpts of the Nomination Form’s Statement of Significance are copied
and attached to this HSR as an appendix.

Regarding periods of significance, the primary significance of the convento
concerns association with the historic events of Spanish Colonial missionary
endeavors in the 18" century. The convento structure’s form and materials are
authentic, surviving evidence from that time and are crucial components of the
historical narrative about the many aspects of life involved with the operation of
a mission. Subsequent, post-secularization owners, uses, and modifications of
the convento in the mid-19" and 20™ centuries have national significance due
to the ongoing retention, and ultimately preservation, of the ruins. Substantial
changes to the convento’s fenestration were made under the direction of Bene-
dictine monks from Pennsylvania in the 1860s, and thus the appearance of the

facades dates to that time, while the overall form and massing was retained.
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Chronology Narrative

Founded in 1720, Mission San José’s development followed a pattern shaped

by the skills and materials available on the Spanish frontier, which typically
began with the construction of temporary jacal (wattle and daub with thatched
roof) structures. More permanent mission facilities were built soon thereafter,
initially of adobe and later stone quarried from the mission grounds. Sufficient-
ly skilled at basic, trabeated construction, the Franciscan missionaries were able
to supervise the erection of low, flat-roofed terrado (earthen-roofed) structures
that could serve a variety of purposes while larger vaulted and domed buildings
were planned (Ivey, 2018, p. 95). Craftspeople with the skills required to cut,
dress, and construct the arched, vaulted, and buttressed stone conventos and
churches were requested and brought up to the northern frontier once the mis-
sions had achieved a measure of self-sufficiency, which generally took a decade
or more.

Over the course of its development, the Mission San José convento has
undergone four major phases:

1. The initial terrado compound and jacales, followed by adobe structures

from 1724-1755;

2. A series of building campaigns that occurred between 1750-1782, cul-
minating with a large church, sacristy and two-level convento;

3. Mid-19"-century modifications led by Benedictine monks from
Pennsylvania looking to convert the convento into a monastery, 1859-
ca.1865;

4. Restoration and reconstruction directed by Harvey P. Smith under the
Works Progress Administration, which began in 1933.

The San Antonio missions, an adaptation by the Franciscans of monastic
facilities used in Europe since the medieval ages, generally included a church
with adjoining convento and enclosed patio (Ivey, 2018, p. 85). The convento
enclosure was typically formed by a set of inward facing arcaded ground-floor
offices with individual cells for the friars on the upper level (Quirarte, 2002). A

porteria, or entry foyer, provided access to the convento.

The Convento  The first mention of the Mission San José convento occurred in 1744 as a de-
in 1744  scription of the missionaries’ dwelling attached to the original stone church. At
this point the convento was likely joined to the eastern transept of that earlier
church which was terrado construction and presumed by Ivey to have faced

south. The convento and porteria described in a 1749 letter written by Fr. Igna-
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cio Ciprian extended from the church forming the core of the main east/west
axis of the present-day structure. These rooms were likely built over a period of
time. Ciprian’s letter did not mention an upper level (Ivey, 2018, p. 203). A sec-
ond level of construction was uncommon or came later at all missions because
it was easier to build on flat ground, plus structural issues and stairs required a
level of experience in craftsmanship that was not in great supply.

In 1755 Fr. Dolores y Viana described the convento as a ground-floor clois-
tered corridor with 13 rooms including two storerooms, a kitchen, and two cells
(Ivey, 2018, p. 204). His account also mentioned, for the first time, a single cell
on the upper level, with no corridor. A 1757 report addendum mentioned the
construction of a balcony complete with roof, floor, and bolted double doors on
the upper-level cell (Ivey, 2018, p. 207), presumably accessed by a ladder since
none of the records mentioned a stair, though no physical evidence survives to
indicate either.

By 1767, the original terrado church had been demolished and construc-
tion begun on the present-day stone church. During this construction two of
the porteria’s arches were filled, and the space used as the temporary church
(Ivey, 2018, p. 220). The infill presumably refers to the two arches in the im-
mediate vicinity of the present-day sacristy entrance. Ivey speculated that the
filled arched doorway visible immediately south of this doorway may have been
the passage between the first stone church and the porteria (2018, p. 220). He
also speculated that owing to difficult-to-explain variations in wall thickness,
the stone wall comprising the west end of the present-day convento is likely a

remnant of the previous church.

Prior to the construction of the present-day church, the convento’s upper level
had not changed much beyond the 1757 description. Beginning in 1770, the
convento was reconstructed, and during this period the general form of the
present-day upper level was established. A corredor (cloister walk) was con-
structed above the porteria and along the upper-level long axis. At the west end
of the long corridor, a doorway was punched into the new church’s tribune,
an opening to the church for a person to observe Mass from a remote location
(Ivey, 2018, p. 224). At this time the open space on the upper level between the
church and stairwell was enclosed to form a room (p. 223). Ivey suggested that
during this construction project all of the interior walls except for those beneath
the original upper-level cell were removed and the rooms reconfigured (p. 226).
In the 1770s, the ground floor was extended to form the kitchen at the

conventos east end. A small arch was constructed perpendicular to the kitch-
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en’s walls and in line with the upper-level arcade. This arch, along with a flying
buttress later stacked above, were added in order to restrain the new upper-level
arcade (Ivey, 2018, p. 225). In total, this addition consisted of three ground-floor
rooms that extended south from the convento’s east end. A section of corre-
dor was also constructed west of these rooms (p. 226). Fray Juan Morfi’s 1778
account of Mission San José indicated that the structure was two levels with
upper- and lower-level corridors. The easternmost upper-level rooms had not
yet been constructed, as Morfi stated the upper corridor opened onto the flat
roof of the lower-level rooms (p. 226). With the completion of the church in
1782 the convento had attained the form and massing as it now exists, though
subsequent alterations of doors, windows, interior walls and stairs ensued in the
next century.

An inventory conducted in 1785 by Fray José Maria de Salas and Fr. Jo-
sef Agustin Mariano Falcén indicated the convento consisted of nine rooms
downstairs and five upstairs. The ground floor included a cooking supply
room, an office, the kitchen, a room with a large table (possibly the refectory),
the stairwell, latrine, main corridor, and two more rooms (Ivey, 2018, p. 234).
Proceeding east from the church wall, the upper level consisted of a guest room,
stairwell, and three rooms, one of which was the original balconied cell (p. 234).
There were a total of four corridors, two long, nine-arch corridors spanning the
upper and lower levels, and two single-arch corridors flanking the lower-level

principal arcade.

Secularization By 1813 the Missionary College of Zacatecas, preparing for the eventual sec-
ularization of the missions, reduced the missionary presence in San Antonio
and placed the three southernmost missions under the spiritual care of Mission
San José (Habig, 1968Db, p. 220). The resident missionary at Mission San José
occupied the western rooms of the convento, while the eastern rooms began
to fall into ruin (Ivey, 2018, p. 400). In an 1823 inspection carried out prior to
the secularization, the convento’s configuration was described, an arrangement
that would be modified 36 years later in the Benedictine construction peri-
od. At the time of secularization, the space immediately outside the sacristy,
which had previously been enclosed as the temporary church, now served as a
shaded porch; the arch directly across from the sacristy entrance having a set
of double doors (Ivey, 2018, p. 448). Immediately north of this space, a room
had been fashioned by filling in adjacent arches. At the easternmost end of the
convento, the three lower-level rooms were described as the refectory, kitchen,

and attached corridor. The corner room had already fallen into disrepair (Ivey,

Center for Cultural Sustainability | University of Texas at San Antonio



The Benedictines

Page 25

2018, p. 449). On the upper level, the easternmost room no longer had a roof
or flooring, and the walls were described to be in poor condition. Some interior
partition walls on the ground level were described as adobe construction (Ivey,
2018, p. 449).

Archaeological evidence indicates that a series of structures were construct-
ed on the exterior of the convento’s north wall, but details of who built them
and exactly when they existed are scant (Fox, 1970, p. 11-13). None of these
structures was listed in the appraisals that accompanied the 1824 final secu-
larization, or in any of the colonial-era inventories. Moreover, Ivey referenced
a Seth Eastman drawing from November 1848 of the convento’s north wall
that did not include these structures. Similarly, Edward Everett’s 1847 draw-
ing of the same wall also did not indicate any structures attached to the north
wall. Given these circumstances, Ivey speculated the structures were built and
subsequently demolished before 1848, or more likely, served the Benedictine’s
purposes during their 1860s modifications (Ivey, 2018, p. 459). Aside from the
archaeological evidence, no other record of these structures is known to exist. If
built during the Benedictine period, they were removed within a decade, or so,

because they do not appear in photographs of the area dating from the 1870s.

In 1859, Bishop Jean Marie Odin situated in Galveston partnered with St. Vin-
cent’s Abbey in Latrobe, Pennsylvania, to establish a Benedictine monastery at
Mission San José. The group of Benedictines led by Fr. Alto S. Hoermann began
an extensive renovation of the convento (Habig, 1968a, p. 146), which by the
1850s was in great disrepair. The resulting modifications are easily visible in the
fenestration. Owing to inconsistencies in the extant walls, such as differences in
thickness and the inclusion of stone blocks that exhibit the carving technique of
German stonemasons who arrived in the region after 1840, Ivey surmised the
Benedictines rebuilt much of the Spanish Colonial-era interior walls and long
central wall (p. 458). Based on careful physical observations of wall construc-
tion, the authors of this HSR agree with Ivey’s assessment. Reconstruction of
the entire long, central wall is supported by the intersection of Benedictine-era
cross-walls, transverse arches, and bricks built into the central wall in a manner
difficult to achieve except as one construction effort up from the foundation
stones. Yet overall, the Benedictine effort was highly respectful of their Francis-
can forbearers and appears to be an attempt to “modernize” and improve upon
the earlier work, not replace it with a new building as they easily might have
pursued given the scope of their undertaking. The footprint of the building was

accepted without modification; the entire southern arcade was retained intact,
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as well as a majority of northern wall except where it had fallen to ruin at the
eastern end. The doorless rooms at the northeastern corner are likely the unfin-
ished Benedictine modification of the Spanish Colonial kitchen, wherein they
added an oven that isolated the corner room and then departed before their
work was finished.

Other work on the convento commissioned by the Benedictines included
construction of the new interior walls with new fenestrations and transverse
arches. Windows and doors pre-dating the Benedictines were altered and new
ones constructed with red brick lancet arches. The long, east-west interior wall
with a sandstone column was apparently constructed atop the foundations
of the earlier wall. Upper-level interior walls were constructed perpendicular
to the north, exterior wall, creating four rooms, as well as transverse arches
between the both external walls and the central wall. During this time the flying
buttress on the end of the arcade wall on the upper level was also constructed
(Ivey, 2018, p. 459). Other work included one completed room with flooring
and a roof on the upper level, as well as placement of joists for the upper-level
flooring; these joists survived intact until at least the mid-1920s (Thurber et al,,
1993, p. 75).

The ambitious Benedictine construction program at Mission San José was
ill-fated. Slowed by various complications, it halted altogether by 1867. Father
Alto Hoermann, who had accepted the entreaty from Bishop Odin to establish
himself at Mission San José and was the leader of work, left San Antonio by
1864 after contracting tuberculosis (Habig, 1968a, p. 147). Contributing to the
difficulties of Benedictine operations in Texas, Bishop Odin, who had fomented
the Benedictine involvement, was elevated to Archbishop and transferred to
New Orleans in 1862. Greatly complicating all efforts by Benedictines in San
Antonio, Castroville, and Fredericksburg were the politics of the U.S. Civil War,
wherein the local population’s capacity to support building projects must have
been diminished, and monks from Pennsylvania who did not support slavery
were not well-positioned to seek funds. The Benedictines abandoned San José in
1867 having accumulated large debts for the cost of construction (Fellner, 1956,
p. 8-9). Their plans for transforming the convento into a monastery and semi-
nary were never realized, but their work survives as a testament to their efforts.
Harvey P. Smith would later choose to respect and conserve the Benedictine
modifications as he restored the balance of Mission San José to its colonial-era
appearance.

The chronology of development includes a substantial topographical alter-

ation that must have occurred between ca. 1855 and ca. 1870. If the two draw-
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ings that show views to the interior of the cloister can be trusted, one by Edward
Everett dating ca. 1847 (see Figure 4.4 of this HSR) and the other by Louder-
back Hoffman ca. 1855 (Figure 4.9), the grade inside the cloister was raised
several feet after ca. 1855. Multiple photographs from the 1870s clearly show
the grade much higher, and that is how conditions were found and documented
during the time of Harvey P. Smith’s work. There is no record of who did this

or why. An intermittent retaining wall located inside each arch of the cloister
was built to hold the earth along the line of the arcade. Steps were constructed
at several locations to allow one to walk down and inside the arcade. The earth

and retaining wall were removed under direction of Smith in the 1930s.

Unlike the church and sacristy, since the Benedictine project there have been
no other attempts to return the convento to regular use. Beginning with efforts
such as those by the San Antonio Landmarks Club, who initiated a project to
stabilize the arcade arches in the early 20™ century, the convento entered into

a new era of preservation (Thurber et al., 1993, p. 14). In 1918 Msgr. William
Wheeler Hume, looking to return regular services to Mission San José, rehabil-
itated the church sacristy. Part of this effort included the filling of some of the
conventos lower arches (Habig, 1968a, p. 176). Habig did not indicate which
two arches, and physical evidence is inconclusive. Archbishop Robert E. Lucey
undertook an even larger-scale restoration of the church (1947-1952), which
included the reconstruction of two of the convento’s arches (Habig, 1968a, p.
180).

In the 1930s the Civil Works Administration, and after its dissolution, the
Works Progress Administration, commenced a large-scale restoration of the
mission compound under the direction of architect Harvey P. Smith. While
Smith restored much of the mission compound and church, work specifically

on the convento included lowering the grade at the southern side of the conven

to structure. This included exposing the bases of the columns to their Spanish
Colonial appearance. Other work included building up the north wall in multi-
ple locations, and adding a gate that abuts the east end of the structure. Finally,
Smith also added a garden retaining wall to enclose the outdoor area, making a
patio that extends to the well.

In 1942, NPS Senior Archeologist Jesse Nusbaum performed an inspection
of the mission site and noted the convento’s precarious condition. In partic-
ular he noted the lack of adequate drainage, and described the inadequacy of
the extant single drain leading from the patio and convento through the north

wall. Later that same year, the upper level of the porteria (the east wall with two
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Figure 4.1: This unattributed ca. early 1900s photograph illustrates Mission San José prior to the 1930s Harvey P.
Smith reconstruction. (Daughters of the Republic of Texas [DRT] Library).
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lancet arches) collapsed following a severe storm. Because the NPS was opposed
to the Texas State Parks Board’s recommendation to remove the porteria’s upper
level as well as a lack of materials owing to World War II, nothing was done and
the rubble was cleared (Thurber et al., 1993, p. 200). A 1946 report issued by
NPS Regional Archeologist Erik K. Reed, referring to the collapsed portion of
the porteria, indicated that an arch (presumably one of the upper-level lancet
arches) still had not been reconstructed and since its collapse had developed a
severe crack.

Reed also noted that the convento’s north wall had developed a severe out-
ward lean and was also in danger of imminent collapse. He suggested the recon-
struction of the Benedictine-era dwellings on the north wall’s exterior in order
to buttress the wall (Thurber et al., 1993, p. 215). In a follow-up report issued in
1948, Reed and NPS regional architect Lyle. E Bennet recommended only the
lower half of the porteria be reconstructed (see Figure 4.2), in order to avoid the
question of restoring the upper-level windows to either the Spanish Colonial
or Benedictine era (Thurber et al., 1993, p. 221). Documentation regarding the
porteria’s eventual reconstruction is found in the NPS reports of 1949, which
described also the reconstruction of the carved door surround at the entrance
to the sacristy that same year. The San José Advisory Board’s 1949-1950 Annual
Report listed as a major accomplishment work performed on the convento.

In 1950, The San Antonio Conservation Society deeded their property to
the Texas State Parks Board, which later became Texas Parks & Wildlife. With
this, the site’s maintenance was consolidated (Thurber et al., 1993, p. 306).
Annual inspections by the National Park Service acting in an advisory capacity,
which had commenced when the site became a National Historic Site in 1941,
continued thereafter. Annual reports indicate that in the mid-1950s, work on
the convento was still sound (p. 310). However, in the late 1950s, some of the
convento’s arches showed cracks (p. 313). By the mid-1960s, Archbishop Lucey
was concerned about the cracks even though Church policy focused on plac-
es of worship (p. 321). Despite this concern, however, preservation attempts
during this time centered on the church rather than the secular areas of the

mission.

Under the stewardship of the National Park Service since 1978, work projects at
the convento of Mission San José have been mostly been devoted to preserva-
tion treatments. Preservation as practiced at San José has focused on retention
of the existing building fabric, form, and appearance to the greatest extent pos-

sible. The few material changes made at the convento were safety and accessi-
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Figure 4.2: This ca.
1983 photograph by
John Lowe illustrates
the 1948 reconstruc-
tion of the porteria’s
lower level (Historic
American Buildings
Survey [HABS], Li-
brary of Congress).

bility needs in the landscape at the grade level, which are inconsequential to
conditions of the historic structure. The historic or cultural landscape is outside
the scope of this HSR except as it exists within the footprint of the convento
building. A full Cultural Landscape Report was completed in 1995, prepared for
the NPS by Architects James and Juarez in association with multiple sub-con-
sultants.

Almost all of the convento work has concerned stone conservation, princi-
pally at one column, and mortar repointing, often preceded by gentle cleaning
at the application area for better adhesion. The only other notable projects have
been related to drainage improvements to convey surface and sub-surface water
away from the walls. One of these was a foundation drainage improvement
executed by the Archdiocese of San Antonio in 2008 to address concerns with
rising damp at the church, and extends to two outer facades of the convento at
the porteria.

A full list of NPS projects is included in the condition assessment section of

this HSR rather than here in the chronology section. The list of projects execut-
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ed under NPS stewardship is more logically placed in that section of this report
because the projects tend to follow closely after an assessment report, some-
times even in conjunction with the assessment and completed by the same team

or individual.

Chapter 4: Chronology of Development and Use



Historic Structure Report | Mission San José Convento

Timeline of Mission San José Convento Development

Construction begins 1720s on the granary, convento, and original
@ terrado (earthen roofed) church (Ivey, 2018, p. 200).

Oral tradition says the first church at San José was completed 1731 (Habig, 1968b, p. 39),
®— but earliest written mention of a completed church is 1744 (Ivey, 2018, p. 201).

By 1755 the convento consists of a 13-room ground level, with a
¢ single upper-level room (Ivey, 2018, p.204).

®— 1757 —Balcony added to upper-level room (Ivey, 2018, p. 208).

By 1768, the terrado church had been demolished and construction on
present church had begun. The porteria serves as a temporary church
(Ivey, 2018, p. 220; Habig, 1968a, p. 205).

1725 1735 1745 1755 1765 1775 1785 1795 1805 1815 1825 1835 1845 1855

1770 Ground level: three rooms added
to east end extending south, including
the kitchen. Upper level: arcade with
flying buttress constructed. Doorway
from arcade onto planned interior
church tribune constructed (Ivey,
2018, p. 223-227).

By 1778 there are five rooms on the upper ca. 1782 present church
level, the main cell with balcony and two o— complete.d (Ivey, 2018, p.
flanking rooms, a guestroom abutting the 222; Habig, 1968a, p. 66).

church wall, and a stairwell to the east
(Ivey, 2018, p. 229).

1823 survey: easternmost rooms are in ruin (Ivey, 2018, p. 400). j

Rooms north of north wall are constructed sometime after 1824
and demolished by ca. 1875 (Ivey, 2018, p. 459-460).
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1860 —Convento modified by Benedictines. Lancet arch fenestrations are constructed. Upper level
above porteria and kitchen added. Sandstone column added (Ivey, 2018, p. 456-459).%

@— 1868 —Church's north wall partially collapses (Habig, 1968a, p. 148).

@— Church dome collapses 25 December 1874 (Habig, 1968a, p. 149).

1902 —First instance of preservation work occurs: Landmarks Club
stabilizes the convento arcade (Thurber et al., 1993, p.14).

1860 1870 1880 1890 1900 1910 [920 1930 1949 1950 1960 1970 1980 1990 2000 2010 2020

1917 —Archdiocese of San
Antonio begins church
restoration; ruined convento )
walls rebuilt (Thurber et al.,

1993, p. 15; Habig, 1968a, p.

153).

1922 —Redemptorists begin restoring ®
sacristy (Thurber et al., 1993, p. 16).

1928 —Bell tower partially collapses;
Archdiocese begins immediate
reconstruction (Thurber et al., 1993, p.
16-17; Habig, 1968a, p. 153).

The porteria upper wall collapses in 1942 and is
@— later consolidated in 1948 (Habig, 1968a, p. 176;
Cornell and Reed, 1949, p. 2).

*Benedictine correspondence indicates that the convento did not have a roof in 1861 (Ivey, 2018, p. 458).
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Timeline of Owners, Users, and Uses

1720 1735 1750 1765 1780 1795 1810 1825 1840 1855

Partial Private

Secularization Ownership

Owner Spanish Mission Era

Religious
Administration

Church Abandoned

Mission San José

State Park Secular

Administration

San Antonio Missions
National Historical Park

San Antonio
Conservation Society*

Works Progress
Administration*

Ethel Wilson Harris*

Although the missions were financed by the Spanish Crown and administered by the Roman Catholic Church, neither held an
ownership interest. The missions belonged to the converts, and all properties were held in trust by the Spanish missionaries until
secularization (NPS, 2014, p. 97).

During partial secularization in 1794, 310 acres of land were apportioned to 30 indigenous families. Secularization was the final step
in the conversion process and marked the achievement of the missionary’s primary goal. Upon secularization common property such
as the acequias were turned over to civil management, and the labores (farmlands) were surveyed and sold to individual families.
Religious properties, such as the church and convento, were turned over to the local diocesan bishop. Mission Valero was the first of
the San Antonio missions to be fully secularized in 1793. The remaining missions were secularized over the ensuing three decades,
concluding in 1824 (NPS, 2014, p. 137).

Upon final secularization in 1824, the San José convento was not given over to the converts; all but a small portion of it was sold to
Juan Martin Veramendi. In 1854 the Veramendi family sold their portion of the convento to John Twohig, but by 1859 the entire
convento had returned to Church ownership (Ivey, 2018, p. 450).

During this period the mission church and convento remained under the ownership of the Roman Catholic Church, but were not in
use. After the 1836 revolution, though, Texas claimed all of the San Antonio mission properties. The four southern missions were
returned to the Roman Catholic Church in 1841 by the Texas legislature (Bremer, 2001, p. 149).

After secularization the San Antonio mission churches were placed under the care of the Bishop of Monterrey. By 1847 the missions
had been transferred to the Diocese of Galveston, and in 1874 the Diocese of San Antonio was created from the westernmost portion
of Galveston. San Antonio was subsequently elevated to archdiocesan status in 1926 (NPS, 2014).
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1860 1875 1890 1905 1920 1935 1950 1965 1980 1995 2010

_ .
Religious
Administration

/\

Mission San José
State Park

Secular Administration

San Antonio Missions
National Historical Park

_ Conservation Society*

F Large-scale reconstruction of site Works Progress
Administration*

Benedictines Redemptorists

Ethel Wilson Harris*

Secular administration refers to periods of time when the mission churches were placed under the care of diocesan priests (NPS, 2014,
p. 97). In the Roman Catholic Church there are predominantly two types of ministries—secular and religious. Secular priests are those
whose ministry is contained to a single diocese under the care of a bishop. Religious priests are those who are members of a religious
order (p. 322). Religious orders, such as the Benedictines and Franciscans, are typically invited by local bishops to minister within
their diocese.

The Benedictine ministry was the result of a proposal in 1858 by Bishop Jean-Marie Odin to Abbot Boniface Wimmer at St. Vincent’s
Abbey in Latrobe, Pennsylvania, to establish a monastery at Mission San José. During their time at the mission the Benedictines
ministered to the German speaking parishes in San Antonio, including St. Mary’s parish. Plans to raise the Benedictine community to
a full chapter complete with seminary were complicated by the Civil War. Following the death of several priests, the declining
community was called back to Pennsylvania and the mission reverted to the diocese (Habig, 1968a, p. 147).

In the years leading up to the establishment of the mission as a state park, the San Antonio Conservation Society had already initiated
a program of piecemeal acquisitions. The Conservation Society’s first mission-related purchase was the acquisition of the granary in
1930, which they subsequently restored. During the 1930s the Society went on to purchase the Casas Reales, the soldiers’ quarters on
the north wall, the grist mill, and other fragments in and around the mission compound. Over the course of the program, properties
were purchased, restored, and deeded over to the park. (Habig, 1968a, p. 185).

*These parties neither owned nor used the Mission San José church or convento, but made significant contributions to the development of the
present site. Any discussion of the site’s history would be incomplete without their mention.
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3-D Drawings of Chronological Change

1768

Construction chronology legend

1755
1768

Terrado church demolished

Physical evidence in north
wall indicates partitions at
these two locations. The exact location of the partition walls at lower level, the

staircase, and the cell in the upper level is unknown.

]__DT__

"T}j ‘;:I_r S
L] |

One of the arches of the porteria is
closed and the space is used as the

temporary church
Ground level Upper level
N
3 o e N sy f‘\}
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Center for Cultural Sustainability
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1700

1720s

Construction begins on the convento’s ground
floor (Ivey, 2018, p. 200).

The west end abuts the original terrado (earth-
en- roofed) church. The area immediately before
the entrance to the present day sacristy is the
porteria, the gateway to the convento (Ivey,
2018, p. 203).

1755

The convento consists of a 13-room ground
level, with a single upper-level room.

The approximate location of the stairway was on
the west end of the convent in the second or
third bay (Ivey, 2018, p. 204).

1768

The terrado church had been demolished before
1768 and construction on present church had
begun.

The porteria is used at this time as the tempo-
rary church. One of the porteria arches is filled
at this point (Ivey, 2018, p. 220; Habig, 1968a, p.
55).
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1770-1785

Construction chronology legend

1755
1768

1770-85

A row of rooms was built against the north wall of the convento. Harvey P. Smith
drawing shows rooms extending around east side, as well. These rooms could
have been built after 1823 and demolished before 1848, or during the Benedic-
tine modifications in the 1860s. (Ivey, 2018, 459-460)

Possible balcony location j

Doorway from arcade onto

planned interior church

tribune constructed.
Ground level Upper level
Drawings this page by UTSA L I ey I ey O
Center for Cultural Sustainability 40 ° 40 8o 120
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1770

Lower level: three rooms added to east end extending south, including the kitchen. Upper level: arcade
with flying buttress constructed. Tribune from upper arcade onto planned interior church sanctuary con-
structed (Ivey, 2018, p. 223-27).

1778

There are 5 rooms in the upper level, the main cell with balcony with two flanking rooms, a guestroom
abutting the church wall, and a stairwell to the east (Ivey, 2018, p. 227).

1782

1800

Present church completed (Ivey, 2018, p. 222 & Habig, 1968a, p. 66).

Figure 4.3: Convento in 1824 (HABS drawings 1986, Library of Congress, James N. Ferguson).

Arrangement of uses/rooms, as well as the materials identified, is attributed to Ivey and Thurber on the preceedng
HABS sheet. Their findings are based on reports of 1777 and 1823, as well as observations of physical evidence
surviving. (HABS No. TX-333 prepared by John C. Garner, Jr. 1969; and HABS Survey No. TX-333 sheet 16 of 18
drawn by James N. Ferguson, 1986).

1820s

The easternmost rooms and the kitchen area are in ruins (Ivey, 2018, p. 400).
A row of rooms was built against the north wall of the convento (Ivey, 2018, p. 460). These rooms could
have been built after 1823 and demolished before 1848, or during the Benedictine restoration in the 1860s.

TR aeR : :
Figure 4.4: Drawing by Edward Everett ca. 1847 FLgure 4.5: Drawmg by Edward Evenett 1847
(Amon Carter Museum). (Amon Carter Museum).
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1850

Construction chronology legend

1755
1768

1770-85
1857

Note:
Terrado roofs are not shown on this
drawing in order to view the interiors

A gable roof appears in the east end of the
main arcade around 1855, as seen in the
historical drawings ‘

Ground level Upper level
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Figure 4.6: Drawing b

Figure 4.7: Unattributed photograph, 1854

ca. 1849-1857 (Amon Carter Mum). (Daughters of the Republic of Texas [DRT] Library).

1854

Rt

Figure 4.8: Drawing by Hermann Lungkwitz, 1854
(Raba Collection, San Antonio Conservation Society [SACS]).

B L el - s B et
Figure 4.9: Engraving after a Louderbeck Hoffman ing, ca 1855
(Institute of Texan Cultures [ITC]).
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1860

Construction chronologylegend

1755
1768

1770-85
1857

1860

By ca. 1870 the exterior grade is raised
approximately 3 feet at patio

Retaining walls were added between arches,
as seen in figure 4.11

Lancet fenestrations are constmctedj
: tl__ll_u__u__-cr_ D—_D—]:z

|

L

| EEEEEES Upper levels above porteria and

kitchen added
Ground level Upper level
N
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1860

Convento reconstructed by Benedictines:

- Lancet fenestrations are constructed.

- Tranversal arches are constructed.

- Upper level above porteria and kitchen added.

- Sandstone column added. Benedictine correspondence indicates that the convento did nothave aroof in 1861 (Ivey,
2018, p.456-59).

Rooms north of north wall were constructed sometime between 1823 and 1860. A row of rooms was built against the
north wall of the convento (Ivey, 2018, p.459-460). These rooms could have been built after 1823 and demolished
before 1848, or during the Benedictines restorationin the 1860s.

Grade level possibly raised; see Figure4.11.

o

‘m._'

Figure 4.10: Photograph by A. F. Dignowity, ca. 1869-1872 Figure 4.1 1: Unattributed
1868 (Southern Methodist University Library). photograph, ca. 1875 (ITC).

Church's north wall partially collapses (Habig, 1968a, p. 148).

1874

The dome falls while midnight Mass is being celebrated in the sacristy on
December 25, 1874 (Habig, 1968a, p.149).

Figure 4.12: Photograph by H. A.
Doerr, ca. 1860-1885 (SMU Library).
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1860 -1937

Roof beams, floor joists, flooring and roof are shown here based on photographs from 1870s and remaining physical evidence in walls.

Section A

A
Section B ~ Section C Ground level
Fl 1 al M
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1860 -1937

Post-Benedictine photographs show incomplete construction. Floor and roof structural systems are exposed. Images
this page show partial collapse of north wall, likely dating from 1869 according to Habig (1968a, p. 148).

Figure 4.14: Photograph by H. A.
Doerr, ca. 1870s (SMU Library).

Doerr, ca. 1880s (SMU Library).

1900

Figure 4.15: Unattributed
photograph, ca. 1885
(Personal collection of Lewis

Fisher).

Figure 4.17: Photograph by Albert Schaal, ca.
1927-1931 (ITC).
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Figure 4.16: Photograph by Albert

Figure 4.18: Unattributed photograph,
Schaal, ca. 1927-1931 (ITC).

1927 (ITC).
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is rebuilt per Harvey P. Smith drawings
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~1902

First instance of preservation work occurs, the Landmarks Club stabilizes the convento arcade
(Thurber et al., 1993, p. 14).

-1917

The external window in the south wall of the refectory was
filled somewhere after 1893 and before 1917.

Figure 4.19: Unattributed photograph, ca. 1885 Figure 4.20: Photograph by E. S.

1917 (Personal collection of Lewis Fisher). Quillan, 1917 (ITC).

Archdiocese of San Antonio begins church restoration
(Thurber etal., 1993, p. 15 & Habig, 1968a, p. 153).

~1922

Redemptorists begin restoring the sacristy (Thurber et al., 1993, p.
16).

-1928

Bell tower partially collapses, archdiocese begins immediate
reconstruction (Thurber et al, 1993, p. 16-17 & Habig,
1968a, p. 153).

1934

Figure4.21: Harvey P. Smith survey drawings, 1934 (Library of Congress).
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~1937

Restoration is largely complete, church is rededicated on April 18, 1937. Habig indicates
this was a momentous occasion, celebrated by Archbishop Jerome Drossaerts,
with all of the Roman Catholic bishops of Texas in 