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WILLARD M. ALBURY EXECUTIVE DEPARTMENT

MAYOR MAYOR'S OFFICE
KEY WEST, FLORIDA

January 25, 1838

Hon. Harold I. Ickes
Secretary of the Interior
Washington, D.C.

My desr Secretary Ickes:

I wish to call your attention to two abandoned fortifications
located in Key Wegt, Florida, These forts are known as the
East and West Martello Towers., They are said to have been
constructed by the War Department ir 1881 as an sdditional
coast defenge for this arez.

The East Martello Tower was built on the scuthern shore of the
Island of Key West and the West liartello Tower a few miles
nearer town.

The forts long ago were sbandoned as far as their value in
defense goes, but their beauty and architectural design has come
down through the years. The East iartello Tower is possibly the
most beautiful and imposing of Key lieet's 01ld forts, Some of

the o0ld Irish brick layers who constructed ite handsome arches
settled down in Key Viest and reezred families., The forts are like-
wise of interegqt because of their unique design ané construction.
They are constructed of handmade brick and consist of a tower ~
of the Martello type surrcunded by casemates and a parapet rein-
forced with sand embankments, The wmein structures likewise
contain dungeons and cells which are fcund in most fortifications
of their period.

A rocadway, Roosevelt Boulevard, passes by the East Martello Tower.
The West Martello Tower, however, is so close to the water's edge
that the =ntire structure ie in danger of being demolished bty the
erosion which has tsken nlace since the storm of 1919,

It is in the interest of the preservation of these 0ld land marks
that we resmectfully request the consideration of these sites

28 national monuments, These structures could reedily te handled
and suvervised by the same personnel that are located in Key Vest
for the pnurpose of sunervising the Fort Jefferson National
Monument. This would be agnother link in the chain of historical
sites which the Nationzl Park Service has made available to
thousands of Florida's winter visitors. This chain extends from
Fort Marion, at St. Aursustine, Fiorida, to Fort Jefferson, which
is 80 miles frcm Key Vest,



Under the sunervision of the above mentioned Nationazl Pavk
Service personnel, now loceted here, it may be possible to
carry on the restoration work with CO0 workers, Bricks could
be salvaged from the ruins znd used in restoring certain units
of the sitructures to their oririnal conditicn,

I enclose a Key West Booklet which contains an illustration
of an artist's concention of East Martello Tower when it is
restored.

I trust this request may receive your earnest consideration and
thereby save for nosterity two of America's finzst examples
of military architecture of the Civil War period,

ery truly yours,
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Lear ¥r. Director:

The Martello Towers et Key Test vwhich heve beg sug-

The Director, -

gested as historic sites were inspected February 20 MAsso-
ciate Director Demeray, Dr. Ronalds, Engineer OlinusdSmith,
Phil Puderer, Dan Beard, and lirs. Demarey being present.

Cn Februery 22 a meeting wes held et which Mayor Albury,
Ur. Ronelds and tie writer were present. On Pebruary 23
Ur. Ronalds had conference with Major Mcliullen.

The Yer Deportment is using liartello Towers es range

finders end, therefore, refuses to transfer them tc the
Lepartment of the Interior.

Sincerely yours,

fdrbert T. Fehler s
hek/h. Coordinating Superintend ent

e
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your last-vielt to Koy Festy

In ecoudence with your reguost, the Eatianal Pork Serve
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of the Soorchary of War, It wes inforzed that, due teo ito
Wsterie the Hotional Park Service would like to
mﬂmm Towmre It is undarstood that the

Wer Bopaytaent bes infarged you thst, in tho iuterest of
mma,aummmmzwu

(Sgd.) E. K. BURLEW
Aoting Seoputary of the Intevior.
\

ces Mr, R.F.Lee



UNITED STATES
DEPARTMENT OF THE INTERIOR
NATIONAL PARK SERVICE
WASHINGTON

August 21, 1939.

Memorandum for the Acting Director:

In accordance with your instructions, I have contacted the War
Department regarding possible cooperative use of West Martello Tower
at Key West between the War Department and the Interior Department.
Major Duff is handling the matter for the War Department, and ad-
vised me that he had radioced to the Commanding General of the Fourth
Corps area to secure his recommendations on how the cooperation may
be worked out. As soon as the reply comes in, Major Duff will con-
tact me and we will discuss possible arrangements.

In the meantime, I have wired to Superintendent Edward D. Free-
land asking for his recommendations, and have received the following:

"Retel Lee today. West Martello Towers Keywest. Suggest
repair for safety of publioc and work may be done by side
camp . from CCC Camp at Summerland Key. Regular personnel
necessary only for protection as story may be told by piec- ~
tures and dioramas. Its history is not spectacular and
most important function will be its preservation and rela-
tion to Fort Jefferson.. Suggest Park Service assume the
administration, maintenance and protection and War Depart-
ment to retain right of use for defense and annual trein-
ing for coast defense. This arrangement will not permit
any conflict between departments. Letter follows."

I am not sure that Freeland has the full picture. I believe that
Mr. Demaray, when this matter was previously considered, had in mind
the possibility of a National Park Service headquarters at Key West,
probably at the West Martello Tower, which headquarters would serve
not only for Fort Jefferson and Key West but, to some extent, the park-
way features of the new highway from Miami to Key West. I am looking
into the status of our relations to that highway development and will
discuss the whole program with you before conferring with Major Duff.

Yol Lo

Supervisor of Historiec Sites.
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Memorandum for the Director: 7

Reference is made to Mr. Ronald F. Lee's telegram of
August 19, regarding the possible acquisition and joint use of +the
West Martello Tower at Koy West since the War Department is opposed
to full establishment as a national monument.

Both Martello Towers at Key West were built by the Federals
following 1861 for defense of the South shore of the island which
was accessible to landing perties and which was not sufficiently
covered by the defense of Fort Taylor. The towers were in no ime
portant engagements and simply played a generel part in helping the
Union forces to retain Key West, one of the few points in the South
held by the Pederals throughout the course of the Civil War. It is
doubtful whether they were ever completed - entirely a moumnted a
full complemsnt of gums.,

The West Martello towers, unlike the Bast tower, is in a fair
state of preservetion. The brick work is similar to that in ~
Fort Taylor and Jefferson, an excellent example of early masonry. The
first floor of the tower has partly fallen but otherwise little con-
struction work needs to be done in meking the fortification safe for
the public.

As a fortification, East Martello tower seems mainly importent
because of its design which is a carry-over from early fortifications
{11th century) in Burope. As far as is knowmn, the Martello towers
are not extant elsewhere in the United States. Interpretation of the
fort may be very simple and handled by the use of interpretative signs
and dioramas, calling attention to the origin, the type, purpose of
fortification in Key West and its part in reduction of the Confederacy
by aiding the Federals to hold Key Viest, thereby occupying a strategic
position for blockading the gulf trade.

The most important reason for establishing the West Martello
tower as a national monument seems to be its preservation and inter-
pretation vhich could be done jointly by the War Deperiment and
Interior Depertment. 1In this regard, it is recommended that the Park
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Service assume full responsibility for the admirnistration, protection
and maintenance of the fort while the War Depariment would retain
the right to use the tower during the sumer training period of the
National Guard Coast Artillery, and in the event of a national emer-
gency, would be permitted full use if deemed necessary by the mili-
tary authorities. It seems that in modernwerfare, the West tower
would be of little value since it is located in a position not so
important as the East Hartello tower for range finding end fire con=-
trol, the most important use of either of the two towers.

From the Park Service viewwpoint, the West Martello tower will
rot play an importent part other than its interpretative relation to
Fort Jefferson. If declared a national monument, it will be necessary
to maintain a carstaker or ranger there for its protection. The West
tower is possibly two miles from the yacht basin. This is the only
location to be considered for establishing a shore base for opera-
tions at Fort Jefferson. It is recommended that steps be taken to
contact the Navy Department emd request the transfer of that portion.
of the navy yard outside of the present wire fence area which should
include their South pier, the emtrance to the yacht basin and the old
concrete gun emplacement facing the gulf.

This location may be used for the erection of a store room,
employees! quarters, the radio station, and will serve as the shore
base for the park operator. At the present time, it is understood
that this area has been leased to the WPA. The acquisition of the
shore base is of greater importance than the acquisition of the West
Mertello tower.

The development of both areas could be underteken by the
establishment of a side camp from the Summerland CCC camp. During
storm season, it is necessary for the entire camp to be removed to
Key West as a matter of protection end it is belbved that the proper
solution would be to transfer the main cemp to Key West and establish
a side cemp on Sumnerland Key.

The entire program at Fort Jefferson will depend largely upon
the establishment of shore bases.

The recent Service request for a survey of anticipated revenues
for all areas of the National Park Service should be given full con=-
sideration in regard to the acquisition of West Martello tower. If
it were to be established as a national monument, an entrance fee of
10¢ should be charged to defray the cost of administration, protectiomm
and maintensnce.
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The opening of the Overseas Highway hes materially increased
the number of visitors to Key Viest and it is believed that the
charge of a nominal fee would cover the cost of its operation.

=)

Edward D. Freeland
Coordinating Superintendent

CC: Inspector Vinten
Region 1
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WAR DEPARTMENT

. September 19, 1939,

The President,
The White House.
Dear Mr., President:

Reference is made to recent telephone conversation between
Mr. Rowe and a representative of the War Department concerning
the desire of the Administration that a compromise arrangement
be worked out between the Interior Department and the War Depart-
ment, which would on one hand make the Martello Towers at Key
West, Florida, available as a historic point of interest to vi-
31tors and on the other hand make them available to the Rar De-~
partment for fire control purposes.

These reservations, as you probably know, contein fire con-
trol installations essential to fire direction of the primary
and secondary patteries included in the harbor defenses of Key
Wiest. As these installations are in both cases in the towers
themselves, it is considered essential that full control and ex-
clusive jurisdiction thereover be retained by the War Department.

I am advised that the West Martello Tower is in an advanced
state of disintegration and pradtically a mass of ruins, as the
major portion of this structure was torn down many years ago to
get brick for use in the more modern fortifications at Fort Taylor.
Visitors are being admitted to this tower only under supervision
to prevent the taking of photographs.

The East Martello Tower, however, is prgetically intact and
is undoubtedly a point of interest. This tower, less present
fire control elements, is open to the public during daylight hours.
A considerable amount of beautification work,: grading, and filling
has been done in order to make the tower and grounds neat and ast-
tractive to visitors. Plans have been made for the further re-
storation of this structure and for the compilation and posting
of hhstorical date pertaining to ite As this tower is now open
to visitors and is being maintained as a point of historic interest
by the Army, it is believed no useful purpose would be served by
any transfer of partial responsibility.

The National Park Service has informally advised that any
cooperative arrangement which would permit them to supervise and
assist in the restoration of the East artello Tower would be ac-
ceptable, and 1 have, accordingly, issued instructions which will
insure thet local military authorities cooperate with the National
Park Service, who have been authorized to supervise and assist in

this restorstion. It is hoped tnat the foregoing arrangements will
meet with your approval.

hespectfully yours,
(SGD) HARRY H WOODRING
STy, of Hare

A



HEADQUARTERS ‘EARBOR DEFENSES OF KEY WEST
Office of the Commending Officer
. Key West Barracks
680,2 Florida

A October 13, 1939

I hage been informed by the War Department thet a restoration
end maintenance project at the East Martello Tower, Key West, which
you have been authorized to supervise and assist in, is being comnsidered.

The Coordinating Superintendent
Netional Park Service

Fort Marion

St. Augustine, Florida,

Dear Sir:-

No plemns or description of tnis tower are available here; I
am writing to the War Department, requesting anything available there;
have received some information from Colonel George E. Brown, U. S.
Engineer Superinmtendent, Miami Beach; and will endeavor to obtein any
other information available locally.

Having some knowledge of, and experience in, this sort of
work, the practicability of & restoration project interested me very
much on my arrivel here about three years sgo, but I was deterred by
the cost of the work and the necessity §6r concentreting all available
energies and facilities on work of & military nature. A partial
replacement of brickwork was underteken, using the best ®bricklayer”
available on the W.P.A. rolls, with rather disconcerting results (this
work should be torn out and done properly when skilled labor is availe-
able). Subsequent operations here have been limited to improving the
grounds and making the structure eccessible, safe, and a point of
interest for visitors.

A complete restoration, as I see it, would ipvolve replacement
of the second "floor" in the tower (brick and str\fctural iron or ‘
steel), repair of the covered passage leading to the gallery, possibly
the bricking up of the present entrance, construction of a bridge
permitting access to the tower by the original entrance, and a
considerable amount of fill at the sides and rear of the structure.
Senitary facilities, a cistern, and a small power plant should be
provided.

" The brick in the structure was mede in New York State, and
the grenite and flagstones ceme, ¥ understand, from New England. A
very limited amount of brick is aveilable from the ruins of the West
Martello Tower, but as militery reasons forbid the razing of this
structure, any additional brick required will have to be procured
elsewhere,
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The men engaged on the restoration should be highly skilled; a
W.P.A. project might take care of.the filling, grading, and unskilled
lebor requirements.

On a very rough estimate, a complete restorationwould probebly
cost about §30,000.00; is it your understanding that anmy cost over and
above W.P.A. funds which may be made available is to be borme by the
Department of the Interior, by the War Department, or jointly? I have
no present information available on this point, but am writing to the
War Department to find out, and to ascertsin whether a complete restora-
tion is desired.

It appears to me that ths first thing that should be dome is to
send an expert on restoration work here, to make a detailed survey and
cample te cost estimates; I assume that you have such & man available,
end, if you comcur, would be most appreciative if this could be arranged.

Subsequently, I would be most happy to go over the project with
you, on the ground if practicable, and will be glad to cooperate in
the furthering of this project in any way possible.

Cordially and sincerely,
/s/ J. D. MacMullen

Lt. Col. 13th Coast Arty.
Commanding

Sa



Jume 18, 1940

Jechnicel Noview, iistoxy.

Restoration Frojeet for Last and Voot Martello Towers, Civil ser
fortifications at Key west, Florida,

mumwwmm, 1940, letier of 1t. Jol.
Je e Hagiullen to Coordineting Supsrintendent & Us Freeland, en=
closing projeet deta and requasting a review of the projeet proposed
for the Nartelle Towers in ¥ey dest, Fleoride.

i%e Cols Maginilen is facsd with the problem of adapting thess
struwetures for utilitarien xilitary purposes, while at the sawe time
ho is desirous of conserving their historicsl sharacteristics.

From the historian's viowpoin®, it is belioved that thess
fortirications, which mre sald %o be of unique design in the aystem
of 19%h ecantwry Us 9 coastal foxte, ave of great importencs as )
exasples of militery srchitecture, and their historieal sigmificance ~
will undoubbedly ineresse with the years. Thevefore it is importent
to insure their preossrvation, and so fer as poscible the preservation
work should not modify their plan or sppesrances ‘my medificaticns
considered nsovssary sould bo based upom adequate historical ercheo-
logionl, svehftesturel and visitor safoty stulibs. Unless ¥isitor
sefoty demands 1%, no demolition work should be dome withoub serious
eonsideration of the preroguisite technicel st mentioned above.
In eny oase, moasured drawings wnd photogrephs 3 be made to
reosrd completely the ssetions subject to demolition, Features
ougsually destroyed in the neme of esthetics may prove to be of
inestinable value to lster interpretetion of the strushbures.

While It. Col. Mmeitullen bhee evidently done considereble re-
soarch in the history of these Tortifieations, and hes compiled &
concige and very informsdive distridution shest eoncerning them, 1%
is not indicated that a deteiled, doounanted, constructior sl history
of the bulldings has heen prepaved, Standerd procedure ealls for
coapllation of the constructional history report as the minimum basis
for reatoration work. 45 stated ebove, it should be followed by



anchaolagicsd und arehitectural snvestigation Bofure auy canstrugsticn
wrt {6 ptartod,

Conmoquoatly 4% appoars thst 4% 4s pronature to call ¢tho
Eay Sost mojost a restoration mwjocds

%

Iom the otrigbly historical inteyprotation of view,
and fron the standpoind of visiter intorest, mwaem«m'
mwwwmmamwmw
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. ho stemm cheltay ovor the aitudol statrcase chewld bo
conatpugted though pordops Bot 6o 4 paivdnant fixtuse, Almosd
 cartainly Oharo was some 0opl of alwltor over this oponing.

Balllngs, ot loast on the oitadol platform, are nacussayy
for visitor cafotye It 16 quoationabls vhothay Oharo would bo any
adwmntege in allovisg visitorizgsess to the top of tho casexate

and staivo end wallmmye at thoso podats must bO conaidoyod

cally unjustified, sinte thay did not formerly oziste

o sane 48 truo of tho rojcoted drevdridge. Undoadtede
Iy tho Smmdridgs would be of great visitor intarost, bubt olugo 4§
apparently uss nover construsted, there 16 no histericol Justifie
cation for intvodudiug 18,

Roatoration of masonyy should be held in eboyange wstil
Souhnical stuisan heve Boon peepared, espesially singo e Gole
Hagllan indicates that nootoy masons aro virtually ungvallddle
for tho wark. Repointing 4o lilkowise incdvisable ¢oxgopd in uhe
umial oases, cizts ea antiqus omd yuinoun appesrazsoy gensyally
adis to tho appeal of historie ghrustwres. lhoro yopoinding is
sonsiderod nogessery for consopvasicn, the original Yy works
ghould b8 corefully duplicated, oz 1t. Gole imcullen 3 e

A

The pylon proponsd to campenonto ofrccsca ab thie
forbification appeavs 0 be @ logical solution, and ens gunevally
in chareotor with the architeoture, Hhils it will render fungbicne
dmmmwtummmmw.tmnm
mwmmumxmmn solvo tbhs resevvation

Tho rulns of tha oitadel, as as thoy ore not dangeroud
for visitors, ghould not bo demolishad, 10 a cadd walls
historical conservetion trenseends esthoticn, 4 olecanup of tho
uins by monoving debrin will constribute to the appearango of b8
citadnl feature, The samo 45 $run of othelr yuined mssonyy in the
Rogt Tomare Dezolition, exuspd for visitor s O for veuoval
of ancshroniatio strusturos, {s nod historically Justifisdis, M
tho ardor of theiy {nportanse, sdusation in relation to presantation
of historis otrustues colls for 1) prosswratigh 3) wpoty 8)
rostopation) and 42 the five$ 10 proparly dono, thove io less
ground for lator mieintarprototich through inveiing uso of tho



- Gareful econpideration chould b2 givan to tho dealyadility
of “faiving up? the brichwork in this bullddag, After all, the
-mﬂuam.mummmmmmmmnum

40 in tho cass of tho Haat Tower, adaptation for militery
parposes preforably would ifuvelve no change in plsn 0F appoaNngd
of the strucdure, azi installations ahould bo 8o designed as ¢o
 voquire & ndniman digturbange of old canstrugtian, with subsoquent
pomoval without damage 0 ordsical construgiiens

wmmf’?maem'“umqwtﬁu?m&m o
oppany campa Py : Wl .
faptunate. But 18, Ool, Yegadlan's evident intarest in presuvvation
ed proscutation of thage fntaresting sfructures ¢o-4bo will
cartainly do mush %o xeoonsilo tho two, Swmariping: 1) Frasorvee
$4on by ostebilining the jyresent condition of the stywetures is

tho seinsry concldepation, wd is provided for in tho pxeposcd
pojoste Sropossd dotlition work, houwdver, howld o kipt te the
mindoms eonsiotant with vislter sadoty. 8) Bootoraticn work o
sush is jeematue at this time, ) Row Scastrustion edapting the
strustured fur nilitary use, Lf it must & An, chould prefezadly

bo designed 40 bo no integral pard of the oiglinal ferbtification,

Ythit Chr 1

Albord G, Mamuoy
Junter Fistorical Teshulotans



UNITED STATES
DEPARTMENT OF THE INTERIOR
NATIONAL PARK SERVICE
WASHINGTON

ADDRESS ONLY
THE DIRECTOR. NATIONAL PARK SERVICE

July 12, 1940.

MEMORANDUM for the Acting Director. (B

The studies, blueprints and other data compiled by Lt.
Col. J. D. MacMullen in connection with the restoration of
the Martello Towers at Key West, transmitted by Acting
Regional Director Roberts' memorandum of June 28 have been
reviewed by the Branch of Plans and Design.

The qualifications of Lt. Col. MacMullen for restoration
work of military nature are extraordinarily impressive. It is
noted that he is a licensed architect, a member of the American
Institute of Architects, has had training in classic archaeology
and has a knowledge of military architecture. With apparent
thoroughness he has studied the projected restoration over a
period of three years. He recognizes two objectives in the
undertaking -~ "to meet certain military requirements, and to
restore the structures to such an extent as to indicate the
original purpose of the structures and to prevent further
deterioration.” '

The foregoing evidences to me that the restoration is in
capable and sympathetic hands and I am willing to assume that
the results to be expected will be as thorough a restoration as
is consistent with the circumstance that the structures are, or
are to be made, elements of active fortifications, a "going
concern", as Lt. Col. MacMullen aptly states it.

The primacy of the claims of the current defense program can
scarcely be denied. The climate is definitely unsuitable for
proposing cooperation between this Service and the Army for
authentic restoration, as was lately unhappily demonstrated at
La Fortelegza, Puerto Rico.

However interesting the Martello Towers may be to students
of military fortification, their historic and structural sig-
nificance is scarcely of primary rank, and I am reluctant to
recommend that the Service inject itself into the restoration
undertsking.



It is possible that by getting into a position where it
might be charged with obstructing the defense program on a
project of secondary importance to it, the Service might injure
its chances to influence later restorations of Army holdings of
far more historical and architegtural importance.

4

Thos. C. Vint,
Chief of Planning.

]

ccs Architectural Division





