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UNITED STATES
DEPARTMENT OF THE INTERIOR
NATIONAL PARK SERVICE
Yellowstone National Park
Yellowstone Park, Wyo.

436 Postoffice Bldg,
Denver, Colorado.
February 17, 1931.

The Director
National Park Service
Washington, D. C.

Dear Mr. Director:

In accordance with your letter of December 26 I visited the Sand
Dunes area in the San Luis Valley, leaving here last Thursday and returning
on Sunday.

The Sand Dunes proved to be an interesting area and the report
will include a recommendation that a national monument be established.

At Alamosa Mr. E,L.Stoller of San Luis, Colorado, spoke to me
about 01d Fort Garland, which was the first military post in Colorado and
was established under the name of Fort Magssachusetts in 1858. Some three
years ago the Fort Garland Historical Association was organized and pur-
chased the site, which was then in private ownership, for $3,000. The fort
includes five buildings in quite good preservation. The Fort Garland His-
torical Association has expended about $2,000 in the maintenance of the
buildings, but a considerably larger sum will be required in the near
future, since the roofs need replacement. The buildings are constructed
of adobe bricks and if not protected will deteriorate rapidly.

Mr. Stoller says the association, of which he is secretary, is
unable to carry on the maintenance of these buildings and that they will
have to drop the proposition or turn it over to some other agency. A
representative of the War Department visited the fort last fall and Mr.
Stoller says that he recommended the creation of a national monument under
the National Park Service.

I suggested to Mr. Stoller that he write to you in order to as-
certain whether or not it is the sort of thing that the Park Service would
be interested in. I visited Fort Garland with Mr. Stoller and secured
enough data for a report on the fort in case you wish to have additional
data. ’

Very truly yours

Roger W. Toll
Superintendent.
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:% - ; ‘ IN ANSWERING REFER TO
’ UNITED STATES
DEPARTMENT OF THE INTERIOR
NATIONAL PARK SERVICE ) \
, WASHINGTON t
‘.‘.""vr N . .‘4. \:.'17,1\..,"
",\ ) ~ \, /‘} " . \';' / \it- “7 ;(\}0!
g R py P Lat
Mr. Roger W. Toll, o ) v N4 &f\ ‘ /
436 Post Office Building, i ’ p
Denver, Colorado. ' ()' w%r o
+7 '§y A
Dear Mr. Toll: ’j@ r

This will acknowledge receipt of your letter of Fégfﬁéry 17,
1931, referring to your investigation of the Sand Dunes proposed
National Monument and also in reference to Fort Garland.

You stated that Mr. E. L. Stoller of San Luis, Colorado,
might write to us in reference to teking over Fort Garland and
that you would submit a report on this fort if we desired it.

We have not heard from Mr. Stoller, but since you have secured
enough data to submit a report we would appreciate it if you would
submit your reporton Fort Garland so as to have it in the files in
case we meed it for reference.

! ' Sincerely yours, /';
s M . L Ve P AV AR 4
i f b AU
N ‘;f N .{‘ f\/‘/’:_’ TN, S

HLB-bib “Adsociate Director.
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HERBERT O. BRAYER
Archivist
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JAMES ROSE HARVEY
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Established by Act of the Second General Assembly, 1879
All collections belong to the State -

PUBLISHER OF COLORADO MAGAZINE

State Museum, Denver, Colorado

February 17, 1945

e g

Mr. Herbert Kah

Chief, Divisiefi of Historic Sites
National Park Service

Merchandise Mart

Chicago 54, Illinois

FRANCES SHEA
Librarian

Dear Mr. Kahler:

When Mr. Rogers of the Yellowstone National Park
was in my office yesterday, he informed me that you
are now in charge of the Division of Historic Sites.
It has been a long time since I had the pleasure of
talking to you in New Mexico, and I am happy to know
where you are now located. I understand my good
friend Ronald Lee is stationed somewhere overseas
now. )

In connection with the work of the State Histor-
ical Society of Colorado, Mr. John Evans, president
of the Society (and president of the First National
Bank of Denver), has asked me to write to you and
ascertain if you anticipate coming to Denver any time
in the near fubture. This Society is about to take
over old Ft. Garland in the San Luis Valley, which
fyou will remember was headquarters for Kit Carson
rduring the Ute Indian troubles. Plans are now being
made for the reconstruction of this frontier post and
before any active program is undertaken I have sug-
gested that we obtain the expert advise of your divi-
sion. At our board of directors meeting yesterday
Mr. Evans requested that I write you and see if you
could stop and see him during any forthcoming trip
you might make to the Rocky Mountain Region.

The Society is very anxious to do an excellant
job of restoration on Ft. Garland but in view of the
many things which Ronny Lee used to tell me about

Administrative Staff

Curator of Archacdlogy

Assistant Curator of History
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State Museum, Denver, Colorado

as far as restorations are concerned, it might be well

for our people to-get together with you and discuss
the matter. :

Sincerely yours,

HOB:nh



- Reprodiiced fromi the Unciassified | Disclassified Holdings of the National Archives

THE DIRECTOR, NATIONAL PARK SERVICE 54

[T U IR

5 N UNITED STATES
v DEPARTMENT OF THE INTERIOR O&
NATIONAL PARK SERVICE \()<
CHICAGO, ILLINOIS

ADDRESS ONLY

March 8, 1946.

=

Horbery Q. Brayer, State Arohlvist,
The Stats Historical Sooclety of co}.orada.
s'haza Husgeun, ;
Denver, Colorado.

ﬁy ﬂear Y¥r« Brayers

:tn the absence of Hr. Kuhlen I am voplying to your Jetter of February 17
regarding ‘the proposed restoration of old Ford Gerlend in Colorads. Hr. Hahler
_ bes no Lumediate plany for a visit to Colorado, but the next. Hime ho i8 in
fnenvsr ba will be. glad fo- can o you and digouse topies of bl interest.

‘M Rovald Pe Lee is now siationed someplace in England, where he is serv-
ing ss & technionl sergeant. He £inds time to observe the progress of historioal
conseryation work in Great Britain.nna is mak.tng MMs with the lending conser-
‘ v&tlaniuts of tme aonni’ory. ‘

. Vo are very muah intowata& in the proposed mmmﬁm of old Fort aarzmd,,
and suggeet ﬂmt the :renaw.’mg e&aps b bokeon w inguze authentic restorations

l. The preparation of s orientation. report, whiash should
~ contain’el} basio historical dats mvailable, such as
desoriptions, photographs, and plans, plaged in chrono=
logical opder so that: s!:rwwsxl nhamgaa made at 'mﬁmxs
times gen be ﬂai‘.aa‘ke&. i ,

. 2. A careful archsologiaaz mwsﬁgatim of each bnil&iag ,
site and the srew immudistely arownd i, to determine
the . eﬁgina‘l outline of sach *strwtm and o ‘uncover
arﬁihets mful ﬁar nmsem ;mrpoaes. -

3. ‘The study of the aboye dﬁta {I. amd 2.) joini:iy by an
. historian, archeclogist, snd arehitost to bring togather
all the dai:s. rahﬁ.m to. this psrticmr site,

4. Collvction w &hm zels.tad smma of Ale same
nistorioal period and fype. At this:point, = decision
_ should be reached e to vha‘bhar ‘the evidence is suffiently
cumplete to make an accurate restorziion posgible. If the

devlaion is in tha a.ﬂimtiva, the newfr atap iss
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B¢ Preparation of restoration glazm, each dotail of which

- ghould be carefully dosumented against the historiocsl
and archeclogianl evidenves The doewmentation of the
plans may disdlese gups in the evidenocs which will bave
furthor direct bearing on the deelsion to restore or
not +to !’aﬁ’wrﬂn .

The question of when to restore is a very delicate ome. The Hatlonal Park
Borvioco doos not recommend the hypothwtisel or conjectural restoration of strue-
tures, or portios of structures, wikds bave been destroyede In this conneow
tion, we are atiuching & copy of the restoration policies recommended to the
‘Service by the Advisory Board on Watlonal Parks, Bistoric Sites, Butldings,end
~Monuments, and offioielly adopted by the Servios on May 18, 1937. One of the

‘most slgnificdnt guides in this statement of vesboration poliey is the saying:
"Hotter preserve than repalr, hetter repuir than restore, betiter restore thmn
sonstract.® This policy applies either to the restoration of sn entire strue-
ture or to the restoration of some pordion of an historie structure. The
restoration of sn entire structure, or the restoration of even one room of &
structure, will usually involve all four of th:ee technigues - preservation,
roapaiy, restoration, and somplets rosonstruction of certein features of the
building. It is, thereford, important to kesp In mind the order of preference
of these separate technigues, o original workmanshlp should be destroyed if
the remains ean be in sane way proserved or repaired.

For your assistance in decumenting proposed restoration plans, we sre
atteching & copy of the Naticnal Park Serviee memorsndam of June 20, 1938,
dealing with this subd jeot.

Nationa) Poark Service experience in gathering historicel data on the
architectural detanils of forts iu thies cownbry has showmn that the following
sources of infomation are often helpfuls The Quartormaster Gensral, United
States War Department, Waehingdon, De C., bas constyuction plane and a come
plote history of each military posts 8till other dats will be found in the
Office of the Chief of Engimwers of the United States Army, slso in Washingbon,
De e Curisusly enough, some vory imporisnt information is uswally to be
found in the reports of the Office of the Surgeon General, and a handy work

to sonsult iss A Beport on Barrecks end Hospitals with Deanri. s.ons oi’ ﬁi‘&iﬁa
Poata {Ciroular He, 4, CPfice of the Surgeon : T T
Hirgeon Yensral 1ssued much of the seme dake under & similav ‘b&iﬁ.& in Cirewlar
How ai printed in 1876« Howover, the unpublished reports should also be
sonsuited.

: The sonstruction plans for westorn forts and military posta were formerly
kept in the Mumitions Building, Weshington, D. Ce, in the care of Hr. Rs B.
#Wileox, head of the Construction and Hisborical Record Seetion. The war has
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occasioned my changes, however, and much of the little~used War Depariment
arohival material has been tramsferred to the Natiomal Archives in Washington.

For the period aftor 1880, many sotusl photogrephs of forts and fortifica«
4ions ere available in the photographic files of tha United States Sigual Cerps
and in the Brady ocolleotion.of Civil War pietures. These are partly in the
Librery of Congrees and partly at the Nationnl Archives, but it is probable
that the Signal corps has rewmd many of the pletwes for its omt use.

e trust that these lends win ba helpful to youw, and shall be glad to
make further suggestions as your plsns and work procesd. Although the war
hes greatly reduced our professiomel staff,we wish to be a8 helpful to you
as our vesouroes vill allow.

sincerely yours,

: (BGD) GRanaza Worunis
\/ Chayl os We Porter,

CWPslo - Acting Chief Historian.
Enj;onure 2366888,
cosVRegional Director, Region Three.

My, Eahler)

Dre. Porter) Detached.

Ho File )
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Does anyone in your office now have his address?
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March 16, 1945

Mr, Charles W. Porter
Acting Chief Higtorian
National Park Service
Chicago 54, Illinois

Dear Mr. Porter:

May I express my sincere appreciation for
your letter of March 8th and for the attached
field memorandum. I am turning over both your
letter and memorandum to Mr. John Evans; Presi-
dent of the State Historical Society of Colorado,
and I anticipate that you will hear from either
him or from Dr. Hafen, in whose charge this pro-
ject is to be placed. My object in writing pre-
viously was in the hope that Mr. Kahler might
be coming through Denver and could give us the
benefit of his advice., May I also extend to you
the same invitation if you happen to be in this
region.

It is my suggestion to our Board that whoever
handles this work should keep in constant touch
with your division, and, if possible, discuss
every phase of it in advance with the National
Park Service. I am well aware of the difficul-
ties and of past failures in this field, and I
certainly hope that they can be avoided, in so
far as possible in the work that this Society is
about to undertake.

incerely yours,

P.S. I was glad to get the "dope" on Ronnie Lee.

<

HB:nh

[ S
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MEMORANDUM for Acting Regional Historien Mattes.

There is attached a copy of a letter to Mr. Herbert 0. Brayer,
State Archivist, State Histerical Society of Colorade, Denver, from.
Acting Chief Historian Porter, deted March 8, concerning old ¥ort
Garland in Colorado. The copy of this letter, which was sent to
Region Three, has been forwarded to us by Mr. Tillotson, since Colorado
iz in Reglon Two. This is beling sent to you for your information, al-
though if you have any comments we shall be glad to receive them.

HOWARD W. BAKER
Hmrd W. Baker,
Associate Regional Director.

Bnclosure (copy of ¥r. Porter's
letter of 3~8«45).

oo Direotor.
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UNITED STATES
DEPARTMENT OE THE INTERIOR
NATIONAL PARK SERVICE
roories oty CHICAGO, ILLINOIS Mareh 28, 19h5.
b 25 2 R siiﬁlféfer.
Btate Archivist,

The State Historical Socliety of %uraﬂ.o.
‘Daeuver, Colorads.

Deax Dr. Brayert
Ir. Porter showed me your letter of Harch 16 and I should like vory mich to see

‘the projest thal you plan to undertalte. The lack of manpower and the present restric-

tionz on trayvel preclude a visit to Denver in the near Fature. In the posdwar od
ve may again be inm position 4o eooperate with States in restorstien projects. ishe
seantime, 1 we can bs of ansistence te yom through corrsspondende, please let us kmow.

Ronnie Les's address isi 5/ t, R. ¥. Loo, $33191649, Minneapolis Homepwsll
Sehool, Base Alr Depot No. 2, APO 635, /o rméasm, New York, N. Y. 1 know Romnde
will be dolighted to hear from you.

, Apy time you ere in Chicago I hope you wi:tl stop at the Merchandise Mort M&
sed ﬂﬁo ‘

8incer YOUrs,
(SGD%RBLRT B, KAHLER

HBK:rmp - ) Herbesy 1, Kohler,
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April 10, 1945 7(;

Mr. Herbert E,
Fational Parle
Department of the Interior
Chicago 54, Illinois

/Xt"

I was most happy to have your letter of the 28th
and the information with regard to Ronnie. We shall
also look forward to the nleasure of conferring with
you in regard to our restoration project sometime in
the near future. I will be in Chicago sanetime in
the middle of May and will call upon you then.

Dear kr. Rahler:

rdially yours, v

4

rt 0./ Brayer
Archivist

EB:ch

rﬁpklglm



