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" Dear Member of COngress-

on- August 25, 1991, the National Park Service celebrated 75. years of public;
- service and stewardship ‘of. America s National Park System. - In establishing
‘ the National Park Service -in 1916, ‘Congress charged the new agency with
-'providing cohesxve admrnistration of national parks,_monuments, and historic.
* . sites that’ were then managed by varlous agencies. Even: more, it was dlrected
-to provide ‘them lastlng protectlon to benefit future generatlons. :

o When I assumed the positlon of Dlrector of the Natlonal Park Serv;ce three
- years ago, I .took over an’ agency that faced -a.-number- of challenges that -had
evolved gradually over many: decades.  Since the Serv;ce s establishment, broad
and profound changes have occurred. in ‘Bmerican society and in the: global ,
':envxronment., Many of these changes have directly mealred the resources of
‘the National Park System and the: Servxce’s abxllty to manage and protect our
Nation s natural and cultural herltage.,‘ '

Therefore, the National Park Servxce made the declsxon to useé our 75th
,‘anniversary year as a time of reflectlon and’ evaluation as well as a time of
: celebratidn.. We embarked upon a unique procese to identify the challenges ]
that we face. .and to chart a course to surmount those’ challenges.: This process
"' has taken almost two. years and has ‘involved Lndlvxduals from all levels of the
. "Service and many others with an interest ln the success of the Natlonal Park .
“,Servzce.: Central to this effort wasg a maJor policy symposium, held last
iOctober in-vail, Colorado, whlch involved approximately 700 individuals.from. .
many diverse quarters in substantlve dxscussions about the future of the
Natlonal Park System..,- : : :

Follow;ng the Symposlum and subsequent publlc meetlngs and open comment

periods, the Symposium’s Steerxng Committee prepared a’ final. report and -
~recommendations for lmproved park. stewardshlp. ‘Encloged for your- information
" and review is a copy of thelr report' “NATIONAL PARKS FOR' .THE 2IST CENTURY.
TTHE VAIL AGENDA." o &

This report ‘contains a. good deal of sound advxce and many SOlld )
~recommendatlons that ‘will: posxtlvely influence the Service’s ablllty to
v protect our national herltage.: I have already begun to xmplement a number of .
these recommendations ‘through. policy directives .and -the: Admlnlstratlon 8 'FY 93
_ budget request for the Serv1ce, which represents an 81%. lncrease over the _

. budget request of three years ago. I hope that you will follow our progress
ds we .prepare the Natlonal Park Service to serve the’ American. people in the
;,coming century. Together, we' -can make the Federal Government'’s most hlghly .

prespected agency even stronger.

fsincerely,y{7

James M. Ridénour
Director - = .
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. OVERVIEW

"The National Park Service is charged with: the management of the nation’s .
6 5 -most precfous natural and cultural resources. These res’ources are inextricably

e woven into our natlonal herrtage and'they provrde cmzens the world over wrth .

mvaluable opportumtxes for recreation, apprecratlon of beauty, hlstorlcal

'reﬂectron, cultural enrrchment and envrronmental educatlon Teis the

: responsrbrhtv of those involved.in park management and pohcy formulaﬂon to

ensure the protectlon of the resources managed by the Natlonal Park Service.

Yet, fulﬁlhng this enormous responsrbrhty is nelther easy nor free of

' controversy

‘ ',_At thrs the time of its 75th anmversary, the Natronal Park Semce faces a
_broad range of challenges to its mission. to manage and protect the Natlonal
.Park System An ever-growing populatron conitinues to 1mpact upon park

- units, often brmgmg traces of economic and socral actmtles that are mrrn]cal

‘to the purposes the parks are. desrgned to foster. Vrsrtor Jevels and

demographrc mixes are. changmg, asare the number and- types of sites that the

.Park Semce must manage In a global context the Park Semce is. being-

Jlooked to as'a model of conservation and preservation management —a model» s

that can teach Valuable lessons to a world increasingly concerned with

envrronmental degradatlon, threats to wrlderness»values and rapid cultural‘ and

~ historical change To perform capably under these kinds of pressures the -
Park Service 1tself must be 1nnovat1ve and Well managed it must be gurded by.

i ise pubhc policies and capable leadershrp

The National Par‘k'SerVic'e hasa phenomenaﬂy dedicatedvrorkforce some of -

“ the nanon s most treasured resources s under its management and Wrdespread o

“ support- from the Amerrcan public. At the same time, however, it sufférs from’ '

dechnmg morale, an mcreasmgly diffuse set of park units. and programs that it -

“s, mandated to manage, serious fiscal constramts, and personnel and

orgamzauonal stmctures that: often 1mpede 1ts performance

' To.address these and related issues of critical importance to the National Park’

~ System, the Service initiated an intensive review of its responsibilitiesand = -



prospects. This process was undertaken in cooperation with other leading

 instititions concerned with management of the National Park System‘ ' The ;

central focus of the process was the 75th Anmversary Symposrum “Our

" National Parks: Challenges and Strategles for the 2 Ist Century Whlch was

held in Varl Colorado in October 1991. This event brought together nearly / '

- 700 experts and mterested parties from 1nsrde and outside the Park Semce to.

consrder the future of the National Park Systern

' The Symposrum has been gulded by a Steermg Commlttee charged wuh

preparlng a comprehensrve report and set of recommendatnons for 1mproved

- Park System stewardshrp and Park-Service management for the Drrector of the )

National Park Semce. Thrs is the Steering Committee’s report

If the Nauonal Park Semce is to adequatelv meet the challenges before it,

, Park System pohcy and management must be guided by a Clear sense of its: role

and purpose. The 1n1tlal charge of the Dmted States Congress to the Nauonal k

_ Park Semce was articulated in the leglslanon wh1ch estabhshed the Semce on

August 25 1916

THE.SERVICE THUS ESTABLISHED SHALL PROMOTE AND REGULATE THE USE OF THE'
FEDERAL AREAS KNOWN'AS NATIONAL PARKS, MONUMENTS, AND RESERVATIONS...BY SUCH’
MEANS AND MEASURES AS CONFORM TO THE FUNDAMENTAL PURPOSE OF THE SAID PARKS, -

MONUMENTS AND RESERVATICNS WHICH #URPOSE 1S Td CONSERVE THE SCENERY ANb THE

NATURAL AND HISTORJC OBJECTS AND THE WILD LIFE THERE]N AND TO PROVIDE FOR THE

ENJOYMENT OF THE SAME YN SUCH. MANNER AND BY SUCH MEANS AS WILL LEAVE THEM

UNIMPAIRED FOR,THE ENJOYM,ENT OF FUTURE GENERATIONS.. -

' While this char‘ge still‘ stands the SerVice’s purposes have evolved significantly’

over the last 75 years. and now encompass broad leadershrp responsrbrhtres and '

; ﬁmctlons external to the boundanes of the National Park System. At the time
 ofits 75th anniversary, the T\Tatronal Park Service is called upon to play a
broad role of preservmg, protectrng and conveymg to the public the. meaning

 of those natural and cultural resources that contributé to the nation’s values,






