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Deaf Member of Congress: 

On August 25, 1991/ the National Park Service celebrated 75 years of public 
service and stewardship of America's National Park System. In establishing 
the National Park Service in 1916, Congress charged the new agency with 
providing cohesive administration of national parks, monuments, and historic 
sites that were then managed by various agencies. Even more, it was directed 
to provide them lasting protection to benefit future generations. 

When I assumed the position of Director of the National Park Service three 
years ago, I took over an agency that faced a number of challenges that had 
evolved gradually over many decades. , Since the Service's establishment, broad 
and profound changes have occurred in American society and in the global 
environment. Many of these changes havedirectly impaired the resources of 
the National Park System and the Service's ability to manage and protect our 
Nation's natural and cultural heritage. 

Therefore, the National Park Service made the decision to use our 75th 
anniversary year as a time of reflection and evaluation as well as a time of 
celebration. We embarked upon a unique process to identify the challenges 
that we face and to chart a course to surmount those challenges. This process 
has taken almost two: years and has involved individuals from all levels of the 
Service and many others with an interest in the success of the National Park 
Service. Central to this effort was a major policy symposium, held last 
October in Vail, Colorado, which involved approximately 700 individuals from 
many diverse quarters in substantive discussions about the future of the 
National Park System. 

Following the Symposium and subsequent public meetings and open comment 
periods, the Symposium's Steering Committee prepared a final report and 
recommendations for improved park stewardship. Enclosed for your information 
and review is a copy of their report: "NATIONAL PARKS FOR THE 21ST CENTURY: 
THE VAIL AGENDA." 

This report contains a good deal of sound advice and many solid 
recommendations that will positively influence the Service's ability to 
protect our national heritage. : I have already begun to implement a number of 
these recommendations through policy directives and the Administration's FY 93 
budget request for the Service, which represents an 81% increase over the 
budget request of three years ago. I hope that you will follow our progress 
as we prepare the National Park Service to serve the American people in the 
coming century. Together, we can make the Federal Government's most highly 
respected agency even stronger. 

•'•'•••. ̂  •• "'' .• •.-'.' ;•"' . ' • . : :•'••'"•'.•. 
Sincerely, 

James M. Ridenour 
Director 

United States Department of the Interior 
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OVERVIEW 

The National Park Service is charged with the management of the nation's 

most precious natural and cultural resources. These resources are inextricably 

woven into our national heritage, and they provide citizens the world over with 

invaluable opportunities for recreation, appreciation of beauty, historical 

reflection, cultural enrichment, and environmept'al education. It is the 

responsibility of those involved in park management and policy formulation to 

ensure the protection of the resources managed by the National Park Service. 

Yet, fulfilling this enormous responsibility is neither easy, nor free of 

controversy. 

At this, the time of its 75 th anniversary, the National Park Service faces a 

broad range of challenges to its mission to manage and protect the National 

Park System. An ever-grOwing population continues to impact upon park 

units, often bringing traces of economic and social activities that are inimical 

to the purposes the parks are designed to foster. Visitor levels and 

demographic mixes are. changing, as are the number and types of sites that the 

Park Service must manage. In a global context, the Park Service is being 

looked to as'a model of conservation and preservation management—a model 

that can teach valuable lessons to a world increasingly concerned with 

environmental degradation, threats to wilderness values, and rapid cultural and 

historical change. To perform capably under these kinds of pressures, the 

Park Service itself must be innovative and well-managed. It must be guided by 

wise public policies and capable leadership,' ."•• -

The National Park Service has a phenomenally dedicated workforce, some of 

the nation's most treasured resources under its management, and widespread 

support from the American public. At the same time, however, it suffers from 

declining morale, an increasingly diffuse set of park units and programs that it 

is mandated to manage, serious fiscal constraints, and personnel and 

organizational structures thatoffen impede its performance. 

To address these and related issues of critical importance to the National Park 

System, the Service initiated an intensive review of its responsibilities and 
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prospects. This process was undertaken in cooperation with other leading 

institutions concerned with management of the National Park System. The 

central focus of the process was the 75th Anniversary Symposium "Our 

National Parks: Challenges and Strategies for the 21st Century", which was 

held in Vail, Colorado in October 1991. This event brought together nearly 

700 experts and interested parties from inside and outside the Park Service to. 

consider the future of the National Park System. 

The Symposium has been guided by a Steering Committee, charged with 

preparing a comprehensive report and set of recommendations for improved 

Park System stewardship and Park-Service management for the Director of the 

National Park Service. This is the Steering Committee's report. 

If the National Park Service.is to adequately meet the challenges before it, 

Park System policy and management must be guided by a clear sense of its role 

and purpose. The initial charge of the United States Congress to the National 

Park Service was articulated in the legislation which established the Service on 

August 25, 1916: 

T H E . S E R V I C E T H U S E S T A B L I S H E D S H A L L PROMOTE-AND. R E G U L A T E T H E U S E ' Q F ' T H E ' 

F E D E R A L AREAS KNOWN.AS N A T I O N A L PARKS, M O N U M E N T S , A N D R E S E R V A T I O N S . . . B Y S U C H ' 

M E A N S A N D M E A S U R E S AS CONFORM TO T H E F U N D A M E N T A L .PURPOSE OF T H E S A I D PARKS, 

M O N U M E N T S A N D RESERVATIONS' , W H I C H PURPOSE.1S TO C O N S E R V E T H E . S C E N E R Y A N D T H E 

N A T U R A L A N D H I S T O R I C OBJECTS A N D T H E W I L D L I F E T H E R E I N A N D TO PROVIDE FOR THE' 

E N J O Y M E N T OF T H E S A M E I N SUCH MAN N ETR A N D BY SUCH M E A N S AS W I L L L E A V E T H E M 

U N I M P A I R E D FOR-.THE E N J O Y M E N T O F F U T U R E G E N E R A T I O N S . • 

While this charge still, stands, the Service's purposes have evolved significandy 

over the last 75 years and now encompass broad leadership responsibilities and 

functions external to the boundaries of the National Park System. At the time 

of its 75th anniversary, the National Park Service is called upon to play a 

broad role of preserving, protecting and conveying to the public the meaning 

of those natural and cultural resources that contribute to the nation's values, 
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character', and experience, The Steering Committee believes that it is : 

important to reaffirm these fundamental elements of the Service's 

contemporary role and to assert a vision of the National Park Service as it 

moves toward the 21st Century. Taken together, six strategic objectives 

constitute this vision: 

Resource Stewardship and Protection'; 
T H E ' P R I M A R Y RESPONSIBILITY OF 

. • - " ' • ' . T H E N A T I O N A L P A R K S E R V I C E 

... ,'-, .'..-.' M U S T - B E PROTECTION OF 

- PARK RESOURCES... 

Access and Enjoyment: 
E A C H PARK UNIT SHOULD BE 

MANAGED TQ PROVIDE THE 

, NATION'S DIVERSE PUBLIC WITH 

' '. . ACCESS TO AND RECREATIONAL 

AND EDUCATIONAL ENJOYMENT OF 

THE LESSONS CONTAINED IN THAT 

UNIT.WHILE MAINTAINING 

UNIMPAIRED THOSE UNIQUE 

ATTRIBUTES THAT ARE IT'S 

. . 'CONTRIBUTION 

TOTHE. NATIONAL 

" ' - ' . . PARK SYSTEM. 

••' . Education and Interpretation: 

TT S H O U L D B E ' T H E RESPONSIBIL ITY OF T H E 

NAT IONAL PARK SERVICE TO INTERPRET A N D 

• 'CONVEY EACH P A R K , U N IT'S. A N D T H E PARK 

SYSTEM'S C O N T R I B U T I O N S TO T H E NATION'S 

... VALUES, CHARACTER, AND/EXPERIENCE-

Proactive Leadership: 

T H E N A T I O N A L . P A R K SERVICE, 

M U S T . B E A LEADER IN LOCAL, ' • 

NATIONAL AND iNTERNATiONAL, 

PARK AFFAIRS, ACTIVELY 

PURSUING THE MISSION OF THE-;. 

NATIONAL PARK SYSTEM AND ' 

ASSISTING OTHERS INMANAGING ' 

THEIR PARK.RESOURCES . 

AND/VALUES. 

Science and Research: 

T H E NATIONAL PARK SERVICE , 

MUST ENGAGE IN A SUSTAINED A N D 

INTEGRATED-PROGRAM OF 

NATURAL, C U L T U R A L AND-SOCIAL, 

.SCIENCE RESOURCE MANAGEMENT. 

AND RESEARCH A I M E D ' A T '.. 

ACQUIRING AND USING THE 

INFORMATION. NEEDED TO MANAGE 

AND PROTECT PARK RESOURCES. . 

Professionalism: 

T H E NATIONAL PARK SERVICE 

M U S T CREATE A N D 'MAJNTAIN A 

H IGHLY 'PROFESSIONAL ' . ' - . ' ' " 

ORGANIZATION A N D WORKFORCE. 

The Steering Committee recomrriends that the National Park Service 

explicitly endorse these strategic objectives. They will provide direction to 

needed reforms and function as criteria against which specific actions and 

strategies can be judged. ' • 
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