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The Mission of the National Park Service

“The National Park Service is dedicated to conserving unimpaired the
natural and cultural resources and values of the National Park System for
the enjoyment, education, and inspiration of this and future generations.
The Service is also responsible for managing a great variety of national and
international programs designed to help extend the benefits of natural and
cultural resource conservation and outdoor recreation throughout this
country and the world.”

— National Leadership Council






Introduction

In 1995 the National Park Service began actively working to comply with the
Government Performance and Results Act (GPRA) to develop a
performance management system that will be useful and used. This act
requires both strategic planning and performance measurement — setting
goals and reporting results. The law also sets various deadlines. Most
important, the Government Performance and Results Act seeks to make the
federal government more accountable to the American people in its actions
and expenditures. The National Park Service, with its mandate to preserve
the nation’s parks and treasures, can and must demonstrate its value to the
American people.

In 1995 the National Park Service established a GPRA Taskforce to
integrate the requirements of the Government Performance and Results Act
into its management system. This taskforce oversees the implementation of
this act into NPS management and has representation from field areas,
programs, the Washington Office, and many parks. Over the years the
National Park Service has been involved in long-range planning. The
agency’s most recent strategic plan was completed in 1994, not long after the
GPRA legislation was passed. The GPRA Taskforce reviewed the 1994 NPS
Strategic Plan and determined that it did not meet all the requirements of
the Government Performance and Results Act. A new effort was begun in
1995 and is presented in this Strategic Plan.

This document reflects the requirements of the Government Performance
and Results Act and seeks to define the agency’s desired future. It provides
the agency’s framework for strategic planning and reporting on measurable
outcomes, focusing on the results achieved rather than on the efforts
expended. This plan, with the mission statement, mission goals, and
long-term goals, forms the basis for parks, programs, and central offices to
develop their annual performance plans and their annual goals and
performance measures.

The development and revision of this plan is an ongoing refinement process.
By law a federal agency’s strategic plan must be revised in its third and fifth
years. For the National Park Service 1997 is a transition year to integrate
GPRA requirements into its planning, budget, and reporting processes. It
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would be helpful to have comments on how well this plan, the mission goals,
and the long-term goals assisted parks, programs, and central offices in
developing their individual GPRA-based annual performance plans and
annual performance reports. After having used this Strategic Plan as the
foundation piece in individual GPRA planning efforts, the NPS GPRA
Taskforce needs to hear specific suggestions for improving the plan. A
revised plan, incorporating responses from parks, programs, and central
offices will be the next step in the process.






A Message from Director Roger Kennedy

I speak as an American proud of his country — committed to its common
purposes and its common heritage. I am especially proud of the role of the
National Park Service in caring for our common heritage. The watchwords
of the National Park Service are patriotism, integrity, truth, and
professionalism.

Eighty years ago the nation was committed to a park system — a whole
system with integrity. The founders of that system — Stephen Mather and
Horace Albright — insisted that it be comprised of three inextricable
components: the patriotic monuments on the National Mall in Washington,
D.C,; great historic sites like Independence Hall and our battlefields; and
our great natural areas.

We in the National Park Service are educators, and the national park system
is a great educational institution. We have 369 campuses. We try to bring the
most accurate information to Americans in each of those places for a true
understanding of our history, even when it is tragic. In some parks the chief
truth is about our relationship to other species, including our responsibility
for other species. In others we learn from archeology that there is scarcely a
square mile on this continent that has not borne the brunt, or the blessings,
of our willful human species. The places are real, the objects are real, the
animals are real, and the stories are real. We are the custodians of what is
most authentic in America.

The national park system covers more than 83 million acres. About 21,000
permanent and seasonal employees and about 80,000 volunteers carry out
the peoples’ business in caring for park resources and in providing for public
access to the parks. More than 269 million visitors enjoyed these great
American treasures in 1995 alone. Lodging, transportation, food, shops, and
recreational services are provided by 659 concessioners throughout the
national park system. The budget for operation of the national park system
in 1996 was $1.1 billion.

Our fundamental mission is focused not only on national parks but on a

national system made up of resources managed by states, federal agencies,
local governments, and the private sector. We work with our many partners

10



in the public and private sectors to sustain and preserve this national system
of natural and cultural resources and outdoor recreational opportunities.
These resources, together with national parks, provide all citizens access to
the richness and diversity of our national heritage.

This Strategic Plan for the National Park Service complies with the
requirements of the Government Performance and Results Act and is based
on the 1994 NPS Strategic Plan. This document charts the course for the
National Park Service in preserving parks and toward sustaining and
renewing cooperation with communities and partnership programs. It is for
our generation to provide the National Park Service with the tools to do that
work better — to encourage, to endorse, and to improve the ability of the
American community to protect its common heritage, its common ground.

Roger G. Kennedy
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National Park Service Mission Goals

The following mission goals are presented in four categories that are
inclusive of NPS legislative mandates and policies. These mission goals were
developed using concepts from the 1994 NPS Strategic Plan, contributions
from members of the GPRA Taskforce, results of the NPS GPRA
performance measurement workshop, and public comments received at
meetings, by mail, and by questionnaire. The NPS mission goals enable the
National Park Service to focus and align its activities, core processes, and
resources to support mission-related outcomes and to help ensure that
efforts and resources are targeted at the highest priorities.

These mission goals articulate the ideals that the National Park Service is
striving to attain, and they provide the basis for long-term goals.

GOAL CATEGORY I: PRESERVE PARK RESOURCES

Mission Goal Ia: Natural and cultural resources are protected, restored, and
maintained in good condition.

This goal includes the concepts of biological and cultural diversity and the
perpetuation of natural processes, and it is meant to encompass the broad
mandate of the NPS organic act. Long-term goals pertaining to the
protection, restoration, or maintenance of ecosystems, rare plant and animal
populations, archeological and ethnographic sites, and historic structures
and objects are related to this mission goal.

Mission Goal Ib: Natural and cultural resources are managed within a broad
context.

The term broad context includes both natural ecosystems and spheres of
cultural influence that extend beyond the park unit to nearby lands. For park
units that share resource management concerns with other countries, broad
context means appropriate international cooperation. Long-term goals that
seek cooperation with neighboring land managers and promote ecosystem
management are related to this mission goal.

3



Mission Goal Ic: Scenic grandeur and natural and cultural landscapes are
protected from disturbance and encroachment of development and, where
appropriate, their wilderness character and associated values are preserved.

The enabling legislation for various parks requires the protection of the
scenic grandeur of landscapes, the perpetuation of natural processes, and
the mandates of the Wilderness Act regarding wilderness values in
designated or proposed wilderness. To preserve scenic grandeur in a natural
area, or the integrity of a cultural landscape, external incompatible
influences must be minimized. Similarly, the National Park Service must
maintain wilderness attributes, such as opportunities for solitude, presence
of natural quiet, and a night-sky unaffected by light or air pollution in
designated or proposed wilderness. Any long-term goals dealing with
external threats to natural or cultural landscapes or the perpetuation of
wilderness values are related to this mission goal.

Mission Goal Id: The National Park Service contributes to knowledge about
natural and cultural resources; management decisions about resources are
based on adequate scholarly and scientific information.

This goal pertains to NPS contributions of scholarly and scientific research
to academic and park-associated communities. It maintains that park
resource information increases society’s understanding of its heritage and
contributes to the general knowledge of the population. To meet this goal,
park managers must routinely use the results of scholarly and scientific
research and consultation with park-associated communities to determine
how a proposed action or activity will affect park resources. Long-term goals
that focus on physical research in the parks or archival research related to
resources, along with performance measures that link research data to
decision making, are supported by this mission goal.
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GOAL CATEGORY II: PROVIDE FOR THE PUBLIC ENJOYMENT
AND VISITOR EXPERIENCE OF PARKS

Mission Goal Ila: Visitors safely enjoy and are satisfied with the availability,
accessibility, diversity, and quality of park facilities, services, and appropriate
recreational opportunities.

Safety and enjoyment are fundamental parts of the visitor experience.
Visitor safety cannot be compromised. Likewise, enjoyment of the park and
its resources is the desired outcome of any visit. Visitor safety and enjoyment
are affected by the quality of park facilities and services, whether they are
provided by the National Park Service, managed by a concessioner, or
contracted. The availability of park facilities, services, and recreational
opportunities has to do with convenient locations and times of operation
that fit visitors’ transportation and schedule needs. Accessibility for special
populations visiting federal and concession-operated facilities or
participating in authorized recreational activities will be accommodated,
where appropriate, in accordance with the Americans with Disabilities Act.
Diversity and quality of facilities and services have to do with providing a
range of appropriate accommodations and recreational opportunities (at
various prices and levels of expertise and interest) for park visitors who are
looking for variety in their park experiences. Appropriate recreational
opportunities are those that are not harmful to resources and that are
consistent with a park’s purpose and management philosophy.

Mission Goal IIb: Park visitors and the general public learn and understand the
purpose and significance of parks.

Visitors’ park experiences grow from enjoying the park and its resources to
understanding why the park was established and what is significant about its
resources. Any long-term goals that would accomplish the transition from
simply enjoying the park to learning and understanding facts about its
purpose and significance are related and included here. All forms of
education and interpretation can be related to this mission goal.
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