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EFFICIENT ORGANIZATION TRANSPOSES VISIONS
INTO

HARMONIOUS REALITIES

Sir Scouter:

You have now accepted your commission-a& commission
which grents you the enviable privilege of plaeying a part in American
Scouting's first great epic.

The strife and turmoil of rehearsal are over. The
scenario has been written, the players have been cast. Everyone has
his part to play. No time now to debate or legislate.

Watch your gue--play your part--we are going through!

National Jamboree Committee



BOY SCOUTS OF AMERICA
NATIONAL JAMBOREE-1935

ORGANIZATION MANUAL

100 Administration

101 National Council

This body acts through the power delegated to the Executive Board.

102 Executive Board

This Board approves the policy of promoting the National Jamboree
and eppoints a Jamboree Committee to carry out the enterprise.

103 National Jamboree Committee

This Committee shall approve all poliecies, budgets and general or-
genization set up, end shall execute its desires through the Chi=f
Scout Exscutive.

104 President of the United States Committee

This Committee designated by the President is for the purpose of
coordinating the =fforts of the Boy Scouts of /fmerica Jamboree
Committes with the various United States Government groups and the
ofiicials of the District of Columbia. This Committee shall have
governmental representation from the War, Navy, Agricultural, and
Departments and from the government of the District of Columbia.

105 Chief Scout Executive

This officer shell be the ranking executive off'icer for the or-
genization and general direction of the Jamboree and shall direct
the execution of the project through such officers as he may
designate.



105.1 Dlreetor of Division of Program

- This Director shall be responsible, prior to the Jamboree, for the
development of an appropriate and adequate program for the Jamboree,
and shall handle such assignment during the Jamboree as the (ief Scout
Exeoutive may direct.

105.2 Dlreotor of the Division of Operations

This officer shull be responsible, prior to the Jamboree for developing
an odequate organization plan, construction of the Jamboree Camp and
promotion of attendance. During the Jamboree he shall handle such assign-
ment as the Chief Scout Executive may designate.

105.4 Direotpr of the Division of Personnel

105.41 This Director, prior to the Jamboree, shall be responsible for
organizing,for checking all applications for participation in the
Jamboree and for the issuance of the necessary oredentials.

105.42 This Director shall develop the necessary personnsl specifications
for Jumboree officers, applications and arrunge for cheoking and
issuance of proper commissions. He shall work in olose coopera-
tion with the Chief Scout Exeocutive and the Director of the
Division of Operations in the selection and appointment of the
various Jamboree officers.

105.43 During the Jamboree this officer shall handle such assigmment as
the Chief Scout Executive may designate.

105.5 Direoctor of the Division of Business

105.51 This Director shall be responsible for cooperation, prior to the
Jamboree, with the Division of Operations in developingi Uniform
and Equipment data and information. Also for promotion of
attendanoe through articles in "Boys' Life" and a financing
subseription plen.

105.52 This departmental group shall be responsible for developing &
business exhibit at the Jamboree for the Supply Service, "Boys'
Life", and other publicetions.

105.53 The Supply Service shall arrange to cooperate with the Director
of Physical Arrangements by maintaining at the Jamboree Camp a
reserve supply store of Uniforms and other Equipment upon which
the Chief Trading Post Quartermaster may draw for sale through
the various Section Trading Posts during the Jamboree.

106 Honorary Camp Chief

This designation shall be given to a Scout Official on the basis of ex-
tending to him e distinguished honor based on his contribution to the
youth of America--a Scouter who is held high in the esteem of the Boy
Scout Members. He shall have his headquarters at the general headquarters.



111 Camp Chief

This officer shall be the ranking officer of the National Jamboree
Camp.

111.1 Aide for Public Relations

This officer shall carry the responsibility of liason between the
Camp Chief and those departments having to do with those relations
that contact the general public.

111,2 Aide for Foreign Contingents

111,21 This officer shall be responsible for meeting representatives of
all foreign countries, both governmental and Scouting, as well as
all State and Federal officials of the United States of America
and other noted or prominent persons. He shall arrange for con-
tact of these people with members of the National Executive Board
and the Chief Scout Executive.

111.22 This officer shall be located in the reception pavilion at General
Headquarters and shall be responsible for proper serving of suit-
able refreshments at that point, as well as control of all persons
coming to that point.

111.3 Aide for Jamboree Status

It shall be the sole function of this officer to keep a continuous
record of the general status of the progress of the Jamboree oper-
ations beginning with the arrival of the first sections August 18,
1935, and to and including the departure of the Troops for home
Aupust 31, 1935, He shall depend for this information upon the
Director of Camp Operations, Director of Physical Arrangements,
Director of Health & Safety, Director of Public Relations, Director
of' Activities, and Director of Finance & Accounting., These of'ficers
shall make hourly reports on the hour from 10:00 A.M, to and in-
cluding 6:00 P.M.

111.4 Aide for Personal Relations

This officer shall act as aide to the Camp Chief at all times in all
matters relating to personal conduct and relationms,

111,5 Camp Chief's Secretary

This employee shall perform the usual duties of a secretary and such
other assignments as may be made by the Camp Chief.



112 Executive Director

This officer shall be designated by the Chief Scout Execubtive ' and
shall be the Executive Head of the Camping Operations and shall be
responsible to the Chief Scout Executive for the coordination of
the entire Jamboree Camp operation,

112.1 Aide for Morale

It shall be the duty of this officer to keep himself fully informed
as to the general morale conditions of all members of the Jamboree
Camp and keep the Executive Director fully advised as well as making
recommendations as to what should be done to meet various situ-
ations,

112,2 Secretary to the Executive Director

This person shall perform the usual duties of a secretary and such
other assignments as may be made by the Executive Director.

112,3 Aide for Schedules and Dispatching

112,301 It shall be the duty of this offiee:r to maintain a complete
schedule of all events showing the time, date, place, and
the name of personnel connected therewith., He shall keep
the IZxecutive Director fully informed shead of time as to
these events and of any changes in character, time, or place.
All orders affecting mobilizations, Troop movements, program,
activities, shall be cleared by the Executive Director
through this officer, who shall maintain a full and complete
record of all such orders and have them available for use at
any moment. '

112,302 There shall be completed as early as possible prior to
August 21, 19355, a complete master schedule covering the
Opening Day, the Sunday Monument Convocation, the Closing
Day, and movements affecting a section or more on any one of
the other seven days,

112,31 Secretary to Aide for Schedules and Dispatching

This person shall perform the usual duties of a secretary and such
other assignments as may be made by his immediate superior,

112,4 Aide for Records and Communications

It shall be the duty of this officer to maintain all the necessary
files of correspondence and records pertainting to the office of
Executive Director, to receive and handle all routine correspondence
other than that directly connected with the Officer for Schedules
and Dispatching,
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112,41 Secretary to Aide for Records and Communications

This person is to perform the usual duties of secretary and such
assignments as may be made by his immediate superior.

113 Regional Scout Executive

113,01 The Regional Scout Executive shall carry the responsibility as
administrative officer of the section, or sections comprising his
Region, and shall be responsible, directly to the Executive
Director in all matters of mobilization, Troop movements, general
morale and policy. However, in the matter of routine contact, the
policies for which will have already been determined prior to the
opening of the Jamboree, he and his staff shall contact directly
with the various general staff service o0fficers in matbers referring to
physical arrangements, health and safety, activities, and finance
and accounting,

113,02 This officer shall carry the responsibility prior to the Jamboree
of proposing the personnel for officering each section recruited
in his Region, This shall apply to all officers above the rank
of Troop officers, which latter shall be proposed by the Local
Councils from which they are recruited., The Director of each
Jamboree Camp General Staff Department shall review with the
National Personnel Director all Section officers proposed, before
final issuance of commissions.

113,03 This officer or a Deputy representing him shall report in Washingten
to the Chief of P. 0, & Communications at G.H.Q. Virginia end of
the 14th Street Bridge, three full days prior to the arrival of the
first contingent from his Region. There may be good and sufficient
reasons conneeted with the movement of the Troops .of his Region
which will warrant sending a Deputy ahead.

113.04 The Regional Executive shall be responsible for having the follow-
' ing section officers in Washington three full days prior to the

arrival of the Troops from his Region, Section Director, Supply
Q.M,, Trading Post Q.M., Director of P,0. & Communications, Medical
Officer, and Director of Activities. In order to secure the rate
of one cent per mile, he may include such other officers as may be
necessary to make up a party of temn. Where this is necessary,
give preference to the Section Directors!' three aides.

113,1 Aide to Regional Executive

There shall be one Aide to the Regional Executive for each section
orgenized within the Region. These Aides, shall, primerily, keep the
Regional Executives informed as to the performance of the particular
section to which they have been assigned. They shall also assist the
Regional Executive in any manner which he may direct and may be used
as relief officers in case of the absence of the Regional Executive,



113,2 Clerk to Regional Scout Executive

The ¢tlerk shall perform all duties usually assigned to a secretary
and such other assignments as may be designated by his immediate
superior,

114 Section Director

114.01 This officer shall be the administrative head of a grouping of

114,02

114,03

Troops known as a section, compromising 34 Troops, each consisting
of four full Patrols, Senior Patrol Leader, two Assistant Scout-
masters, and one Scoutmaster and in addition, an immediate personal
staff and a service staff. In the event that a Region shall con-
sist of but one section then the Regional Scout Executive shall
assume the duties hersin outlined for a Section Director.

This officer shall report in Washington three full days prior to
the arrival of the troops of his section., Ne shall report to
Chief of P,0, & Communications at G,H.Q. Virginia end of the l4th
Street Bridge.

In the event that Regional enrollments shall result in one or more
full sections plus fractional sections, such fractional Sections
shall be combined into full Sections and officered for all physical
services by the Regional furnishing the largest number of Troops.
For Regional Displays and Camp Fires, Troops shall be under the con-
trol of their own Regional Director. This shall not apply to any
Region having an enrollment of less than 35 Troops--they shall re-
main under the jurisdiction of their own Regional officers for all
services., In so far as practicable fractional sections shall be
camped adjacent to the Region's full sections.

114,1 Aide for Camp Inspection

114,11

This officer shall make daily inspections of section camp sites,
making an individual report on the condition of each Troop site,

- based upon the general ground condition, policing, neatness, and

114,12

114,13

cleanliness of mess facilities, latrine facilities, bedding and
sanitary arrangement,

This officer shall arrange for the cooperation of other officers
to the end that the daily uniform and personal inspections shall
be made.

This officer shall cooperate by reporting to the section medical
officer any conditions existing among the Troops requiring medical
attention at once, and shall also report to the Chief of Sanitation .
and Meintenance any deficiencies in equipment and sanitary arrange-
ments,



1 REproAUcET rom e Unclassied)ipagassiied Hod
i . (-‘;‘ -

114.14 This officer shall commend in parades and reviews, the first
eleven Troops of the section,

114,15 This officer shall report to the Chief of P,0, and Communications
in Washington at G.H.Q. Virginia end of 14th Street Bridge, three
days prior to the arrival of the Troops of his section unless other-
wise specifically instructed by his Regional Executive.

114,2 Aide for Schedules and Dispatching

114,21 The Section Director shall pass, through this officer, all
orders for the movement of the Troops.

114,22 This officer shall keep a complete record of all scheduled
events, including time, dates, place and nature of event.

114,23 This officer shall command the second eleven Troops of the
section in parades and reviews,

114,24 This officer shall report to the Chief of P.0, & Communications
in Washington at G.H.Q., Virginia end of 1l4th Street Bridge,
three full days prior to the arrival of the Troops of his
section, unless otherwise specifically instructed by his
Regional Executive.

114,3 Aide for Records and Communications

~

114,31 This officer shall be responsible f'or all records, communi-
cations, and correspondence for the section.

114,32 This officer shall command the last twelve Troops of the sec-
tion in parades and reviews.

114,33 This officer shall report to the Chief of P.0. & Communications
in Washington at G.H.Q., Virginia end of 14th Street Bridge,
three full days prior to the arrival of the Troops of his
section, unless otherwise specifically instructed by his
Regional Executive.

115 Scoutmaster

115.01 The Scoutmaster shall be the executive officer of the Troop, con-
trol policies and coordinate efforts of other officers of the Troop.

115.02 The Scoutmaster shall command the Troop in parades and reviews.
115,03 The Scoutmaster shall not move his Troop outside the bounds of his

section except upon approval received from the Section Director,
through the Aide for Schedules and Dispatching.



115,04

115.056

115,06

115.07

The Scoutmaster shall arrange through his Local Scout Executive
to put his Troop through three consecutive days of camp with full
complement of officers and Scouts prior to leaving for the
Jamboree. This camp shall be conducted in strict accordance with
pamphlet entitled "Pre-Jamboree Troop Training Camp-1935",

It shall be incumbent upon the Scoutmaster to work through his
Assistant Scoutmaster, Senior Patrol Leader, and Patrol Leaders as
outlined under the duties for each in this manual and the pamphlet
referred to above.

The Scoutmaster shall accompany his Troop to and from the Jamboree,
and be personally responsible for the health, safety, and morale
of his Troop.

Troops shall be designated by & numbering and lettering on the
shoulder of each Scout and Scouter which shall indicate the Region,
the Section and the Troop. Region shall be numbered I to XII,
Sections lettered from A to Z, and Troops from 1 to 34, thus IAl,
would indicate Region I, Jamboree Section A, and Troop 1 of that
section. This lettering shall be displayed on each Troop Flag.

115.1 Assistant Scoutmaster

115,11

115.12

115,13

116,14

115,15

115,16

115.17

The first Assistant Scoutmaster of the Troop shall be responsible
for the physical arrangements for the Troop.

He shall arrange directly with the Section Supply Quartermaster
for all commissary and equipment supplies and shall, through the
Senior Patrol Leader and Patrol Leaders, be responsible for the
efficient and satisfactory provision of meals for the Troop.

It shall be the duty of this officer to maintain nest, clean, and
sanitary conditions in and around the mess facilities, including
dishes and utensils,

This officer shall be responsible for the care and neat appearance
of equipment, including that provided by the Jamboree Committee,
as well as that owned by the Troop and personal gear of the Scouts.

This officerlshall be responsible for all transportation of
personal baggage.

This officer shall be responsible for the géneral sanitary condi-
tions of the camp latrine, garbage and trash disposal, as well as
general policing of the grounds.

This officer- shall attend the three-day Training Camp prior to the
Jamboree.,



115,2 Assistant Scoubtmaster

115.21

115.22

115,23

115,24

115.25

115,26

This officer is third in rank of the commissioned officers of the
Troop and shall be responsible for all programs and activities of
the Troop, which shall include the following:

He shall be responsible for all participation of the members of
the Troop in the pageants, Camp fires, reviews, axcursions and
other activities of the Troop and shall contact the section di-
rector of program in the handling of routine matters.

He shall be responsible for -all First Aid necessary o be handled
in the troop and shall contact the section medical officer on all

serious cases,

It shall be his responsibility to maintain the gemeral morale of

the Troop, including distribution of mail and other communications.

It shall be his responsibility to care for all exhibits of the

Troop and contact the Sectional Director of Exhibits for their

proper display.

This officer shall attend the three-day Training Camp prior to the

Jamboree,

115.3 Senior Patrol Leader

115.301
115,302

115,303

115,304

115,305

211 bira

This officer shall be the boy leader of the Troop.
It shall be his responsibility to carry on all routine matters.

This officer shall at all times kmow the exact whereabouts of

each member of the Troop. Under prescribed conditions laid down
by the Scoutmaster, he may issue or refuse passes outside of the
Section boundaries. He shall arrange through the Scoutmaster for
permits from the Aide for Troop Schedules and Dispatching for
leaving the Section area.

It shall be his responsibility to maintain schedules, within the
Troop Camp area, covering reweille, meal hours, pageants, reviews,
Excursions and such other special assignments as the Troop may
receive from the Section Director.

It shall be this officer's responsibility to make all formations
of the Troop.

ctor of Public Relations

211.01 This officer shall report for duty in Washingbon, August 14, 1935

to Chief P.0, & Communications at G.H.Q., Virginia end 1l4th Street
Bridge.



211 Director of Public Relations (Continued)

211 02 This officer shall carry the executive responsibility for
direction of the production of the daily Jamboree paper, pub-
licity in the daily press, radio broadcasting, loud speaker set-
ups for large assemblies, news reels, news and record photography.
A proper circulation service shall be maintained for the Jamboree
Paper,

211,03 No purchases and expenditures shall be made without the authori-
zation of this officer, who shall be held responsible for control
of the budgetary allowances of this department.

211.1 Aide to Director of Public Relations

211.11 This officer shall report for duty in Washington, August 14, 1935,
to Chief P.0. & Communications at G.H.Q.,Virginia end 1l4th Street
Bridge.

211,12 This officer shall act in the absence of the Director of Publicity
and accept such other assignments as may be made by that officer.

211.2 Secretary to Director of Public Relations

211.21 This employee shall report for duty in Washington, Aupgust 14,
1935, to Chief P.0, & Communications at G.H.Q., Virginia end l4th
Street Bridge.

211,22 The duties shall be those usually performed by a secretary and
such other assipgnments as may be made.

212 Chief of National Exhibitg

212,01 This officer shall carry the responsibility of arranging all com-
mercial and educational exhibits presented by the National Council
of the Boy Scouts of America.

212,02 This officer shall report to the Chief P,0, & Communications at
the G.H.Q., Virginia end of 14th Street Bridge, on the morning of
August 15, 1935,

212.1 Deputy Chief National Exhibits

212,11 This officer shall be the relief officer for the Chief of National
. Exhibits and shall act in the absence of the Chief when the latter
is away from his desk, He shall perform such other duties that
may be assigned by his superior,

212.12 This officer shall report in Washington to the Director of P.0. &
Communications on the morning of August 15, 1935 at the G.H.Q.,
Virginia end of the 14th Street Bridge.




212.2 Secretary to the Chief of National Exhibits

212,21 This person shall report for duty in Washington, August 16, 1935,
to the Chief of P.0, & Communications at the G,H.Q., Virginia end
of the 14th Street Bridge.

212,22 The duties assigned shall be those usually performed by a secretary
and such other assignments as may be mads.

213.Chief of Scout Exhibits

213,01 This officer shall carry the responsibility for the display of
Scout exhibits which shall be mobilized by the various Local
Councils and Regional Officers. It shall be his duty to advise
‘and suggest ways and means of displaying these exhibits in the
various Section Exhibit Tents.

213.02 This officer shall work in close cooperation with officer 371.4,
Controller Exhibit Housing, in the Sanitation and Maintenance
Service. He shall also contact the Section Directors of Exhibits,

213,08 This officer shall report in Washington on the morning of August
14, to the Chief of P.0, & Commnications at the G,H,Q., Virginia
end of the l4th Street Bridge.

213.1 Deputy Chief of Scout Exhibits

213,11 This officor shall act in the sbsence of the Chief of Scout
Exhibits and shall perform such other duties as may be assigned
to him by his superior.

213,12 This officer shall report for duty on the morning of August 15,
to the Chief of P.0. & Communications at the G,H.Q., Virginia end
of the 14th Street Bridge.

213.2 Secretary to Chief of Scout Exhibits

213.21 This person shall report for duty on the morning of August 15,
to the Chief of P.0, & Communications at the G.H.Q., Virginia end
of the l4th Street Bridge.

213,22 The duties assigned to him shall be those usually performed by a
secretary and such other assignments as may be made.

213.3 Controller .aibita-':inson

213.31 This officer shall report for duty on the morning of August 16,
to the Chief of P.0. & Communications at the G,H.Q., Virginia end
of the 1l4th Street Bridge.
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213.3 Controller Exhibits-Abingdon (Cont'd. )

213.32 This officer shall be particularly assigned to the Section Ex-
hibit Tents at the Abingdon site. He shall confer with the

- various Section Exhibit Directors and also with the Regional

‘ Executives and Section Directors in order that they may have

the benefit of his advice and suggestions to the end that all

Scout Exhibits may be displayed to the best advantage. It

shall also be his duty 46 dontact the Chief of Transper®ation

through the Chief of Scout Exhibits and meke whatever arrange-

ments that are necessary fer the transpert of exhibits from

railroad points to the various Section Exhibit Tents.

213.33 It shall also be the duty of this officer to advise with those
responsible for the demolition end retransportation of Scout
Exhibits to the point of origin.

213.4 Controller Exhibits-Columbia Island
‘ (Same as 213.3)

213.5 Controller Exhibits-East Potomac Fark
(Same as 213.3)

214 Editor-in-Chief of Daily Paper

214.01 This efficer shall report for duty in Washington, August 16,
1935, to Chief P.0. & Communications at G.H.Q., Virginia end
of 14th S%. Bridge. Location and preliminary work necessary
prior to the Jamboree shall be as determined by the Home Office
Administretion.

214.02 The duties assigned shall be the responsibility for the produc-
tion of the Daily Jamboree Paper.

214.1 Secretary

214.11 This employee shall report for duty in Weshington, August 16,
1935, to Chief P.0. & Communications &t G.H.Q., Virginia end
of 14th St. Bridge.

214.12 The duties assigned shall be such as are usually performed by a
secretary and such other assignments a&s may be made.

214.2 Make-Up Man

214.21 This officer shall report for duty in Weshington, August 16,
1935, to Chief P.0. & Communications at ¢.H.Q., Virginia end-
14th Street Bridge.

214,22 The duties assigned shall be the responsibility for handling the
layout and meke up of the daily paper



214.2 Make-Up Men (Cont'di)

214.23 The skeleton 1ayout for each day shall be projected sahead for
all issues, end it shall be the responsibility of this officer
to maintain a formal dispatch sheet covering the various dates
and times each phase in the production of the paper shall be
begun and closed, ineluding the "dead line" for finel closing
and sehdihg to the printer of the entire daily issue.

214.24 All contacts with the printer and manufacturer of cuts shall be
handled by this offiocer.

214.25 The paper shall be issued as an early morning edition.

214.3 Program Reporter

214.31 This officer shall report for duty in Washington, August 16,
1935, . to Chief of P.0. & Communications et the G.H.Q., Virginia
end 1l4th Street Bridge.

214.32 The major duty assigned shall be to ses that each issue shall
carry the fullest possible details of all activities which
shall take place on the day of issue. There shall be carried
daily a list of the day end hour of all assemblies affecting
the entire Jemboree.

214.33 This officer shall form contacts with the Scheduling and Dis-
patching officers on the Staffs of the Executive Director, of
the various Chiefs of Service in the Dspartment of Activities,
of the Regional Executives and of the Section Direotors, for
the purpose of having all possible data available.

214.34 In setting up these centacts a time dead line shall, in co-oper-
ation with the Make-Up-Man, be established.

214.4 News Reporter

214.41 This officer shall report for duty in Wushington, August 17,
1935, to the Chief of P.0. & Communications at G.H.Q., Virginia
end l4th Street Bridge.

214.42 The duty assigned shall be the establishment of a corps of re-
porters in every organization unit of the Jamboree for the
purpoce of securing news ef inecidents, happenings, ete., which
will be of interest to the members of thecJamberee.

214,43 Selected members of the Press Club may be used to assist in this
work.

214.5 Feature Writer

214.51 This officer shall report for duty in Washington, August 17,

1935, to the Chief P.0. & Communications at G.H.Q., Virginia end
14th Street Bridge.

i
i
I



214.5 Peature Writer (Cont'd.)

. 214.52 The duty assigned shall be to prédgce daily an inspirational
Scouting story, based upon some incident or observation grow-
ing out of the Jamboree Campi

2l4.6 Advertising Maneager

214.61 This'officer shall Ye atrunged for a sufficient time prior to
the Jamboree to enable him to have opportunity for soliciting.

214.7 Circulation Manager

214.71 This officer shall report for duty in Washington, August 14,
1935, to Chief of P.0. & Communications at G.H.Q., Virginie end
l4th St. Bridge. '

214.72 The duty assigned shall be the sale of the daily issues of the
Jamboree paper,

214.73 The main outlet to the Jamboree members shall be through the
various Seotion Trading Posts.

214.74 A newsboy service shall be organized from the District of .
Columbia Scouts to cover the general public. These shall be
placed throughout the Jamboree Camp each day at the hour the
Camp is opened to the public. If arrangements can be properly
worked out these newsboys may be placed at strategic points
throughout the District of Columbia during the forenoen period.

214.75 A fair commission shall be paid te all selling agencies, on the
basis of the seller paying for the papers upon receipt, and a
refund being made for unsold papers returneds

214.76 Necesssry arrangements for transportation of papers shall be
worked out with the Chief Transportetion Officer.

214.77 To meet the gradual filling up of the Camp beginning on August
18th and reaching its full complement August 20, 1935, the num-
ber of.copies of the paper shall be regulated accordingly, and
the selling force shall be built to fit.

214.8 Art Editor

214.81 This officer shall report for duty in Washington, August 17, 1935,
to Chief of P.0. & Communications at G.H.Q., Virginia end 14th
St. Bridge.

214.82 The duty assigned shall be the securing and passing upon photo-
- graphs and sketches to be printed in the daily Jamberee paper.

214.83 This officer shall be charged with responsibility for disgover-
' ing among the members of the Jemboree, artists having ability
to make rapid sketches of personalities to be reproduced in line
~outs in the Jamboree paper.

-



214.8 Art Editor (Cont'd.)

214.84 The person filling this position shall be an artist.

214.85 This officer shall report and be responsible to the Editor-in-
Chief.

215 Chief -Publicity Agent

215.01 This offiocer shall report for duty in Weshington, August 17,
1935, to Chief of Pi0: & Communicetions et G.H.Q., Virginia
End 14th St. Bridge:

215.02 The duty assigned shall be contact with the public press and
the presentation of the picture of the Jamboree to that medium
for the information of the general public. The duties shall
be executive in character and in gddition to arrange for

_bhotographs for publicity and as.a.matter of record, moving and
talking pietures, and for broadcasting and loud speaker service.

215.03 This officer shall report and be responsible to the Director.
of Publicity.

215.1 Secretary to the Chief Publicity Agent

215.11 This employee shall report flor duty in Washfngton, August 17,
1935, to the Chief P.0O. & Communications at G.H.Q., Virgiﬁia
end 14th St. Bridge.

215.12 The duties shall be those usually performed by & secretary and
such other assignments as may be made frem time to time.

215.13 This employee shall report and be responsible to Chief Publieity
Agent., He shell check in to Chief of P.0. & Communications.

215.2 Publicity Reporter

215.21 This officer shall report for duty in Washington, August 17,
1935, to Chief of P.0. & Communicaetions at G.H.Q., Virginia
end 14th St. Bridge.

215.22 The duty assigned shall be to tell the story of the Jamboree
through the medium of the public press.

215.23 This officer shall work in close contact with the News Report-
er on the Daily Jemboree Paper for increasing knowledge of
the general situation over and above his own activities.

215.24 This officer shall report and be responsible to the Chief
Publicity Agent.



218.3 Photographer for Stills

.215,31 This offlcer shall report for duty in Washlngton, Avugust 17,
1935, to Chief of PsO. & Communioations at G.H.Q., Virginia end
of 14th Sto Bridgeo

215,32 The duty assigned shall be to contact and suggest te publie
news photographers appropriate subjects. Also to arrange for
guiding these men about the grounds: ~ For this ldtter service
he shall conthct the Chief of P. 0. & Communlcatlon for guides.

215.33 Under the lihitations established by the Budget, he shall ar-
range for certain pictures ¢f the Jamboree as a matter of
record.

215,34 This dffioer shall report and be responsible to the Chief of
" Publiecity.

215.4 Master Qf Talking and Moving Pictures

.215.41 This officer shall report for duty in Washington, August 17,
" 1935, to Chief of .P.0. -& Cemmunications at G.H.Q., Virginia end
l4th St. Bridge. i

.215.42 The duty assigned shall be to contaét News Reel Companies, and
to assist them in such work as they may be 1nduoed ‘to teke of
the Jamboree activities.

215.43 Within Budget limitations, hé shall arrange for a filming of
the Jamboree as a matter of record,

215.44 This officer shall report and be responsible to the Chief of
Dublielty.

215.5 Master of Broadcastmg and Loud Speakers

215,51 This officer shall report for duty in Washington, August 17,
1935, to Chief of P.0. & Communications at G.H.Q., Virginia end
lath St. Bridge.

215,52 The duty assigned shall be to carry out arrangements for broad-
casting prinociple speeches and for loud speakers service at
large assemblies.

215.53 This officer shall report and be responsible to the Chief of
Publicity.

.311.1 Difeotor of Physical Arrangements

311.10 This officer shall be responsible to the Executive Directoer for
all physical arrangements and the proper funotioning of same.
He shall also develop the organization prior to the opening of
the camp and for the construction of ‘the. camp, ‘as well as speci-
flcatlons, ‘contracting and assembling all commissary suppdies
and eamping equipment. -




311.11 Dispatchers

-311.111 There shell be two dispatohers, sne of which shall cover the
. time from 5:00 A.M. to 1:00 P.M, during whioh time he shall
maintein a sheet which he shall post each 15 minutes in such
manner as to refleot the exact status of the entire operetions
encompassed withih the Department of Physical Arrangementse

311.112 The second dispatcher shall cover the time from 1:00 P.M. to
9: 00 P.M. and shall perform the seme duties for the period
named above as outlined under 311.111. He shall have no other.

‘ duties. o

311.113.Thes§ officers shall report to the Director of Physical Arrange-
ments in Washington et G.H.Q., Virginia end 14th St. Bridge,
August 7, 1935.

311.12 Aide té Director of Physical Arrangements

311.121 This officer shall be the relief for the Director of this de-
partment and shall aot in the Director's place when the lat-
ter is away from his desk. He shall perform suoh other duties .-
as may be assigned by his superior.

311.122 This officer shall report in Washington to the Direotof of

Physical Arrengements August 1, 1935, et G.H.Q., Virginia end
l4th St. Bridge.

311.13 Secretary

311.131 This person shall perform the usual duties of a secretary and
such other work as may be assigned by his immediate superior.

311.132 This employee shall be taken on as early in 1935 as arrange-
ments can be ocompleted.

311.14 File Clerk

311.141 This clerk shall keep a complete file of all correspondence,
dispatch sheets, orders and other matters of a similar nature,
same to be available at all times.

311.142 This employee shall report to the Director of Physical Arrange-
- ments in Washington at G.H.Q., Virginia end l4th St. Bridge,
August 1, 1935. o

311.15 Orderly

311,151 One or more orderlies shall be available at all times for the
- prompt dispatoh of messages and any information necessary for
the effjcient haendling of the work of this department.



311.15-Orderly(Continued)

311.152 This employee shall report to the Dirsctor of Physical Arrange-

331-1' =

ments in Washington, D.C., at GiH.Q., Virginia end 14th St. Bridg,
Augl 14, 1935.

Chief Commissary Quartermaster

331.101

331.102

331.103

331.104:

331.105

331.106

331.107

331.108

331.109

This off'icer shall carty full responsibility for contacting with
all suppliers of commissary material.

He shall secure daily, from the Sections through Chief of P.0. &
Communicatidns advice as to ration strength (Form J.1) and its dis-
tribdtion as to regular mess, excursion mess, and gmergency messa

Based upon this ration strength, he shell arrange with the suppli-
ers of commissary for an adequate delivery of supplies to each
Section Supply Quartermaster's depot on every morning for the 8ns
suing noon-day, evening and the morning mess for the following day.
These orders shall be transmitted by telephone by 12 noon each day.

It shall be his responsibility to furnish all suppliers with con-
firming orders for all goods ordered, forwarding a copy to the Di-
rector of Finance and Accounting and holding a copy in his files.

It shall be his responsibility to receive from the various Sec-
tion Supply Quartermesters, received sheets and match them against
the purchase order, and forward same to the Director of Finance
and Accounting.

It shall be his duty to make periodical inspections of all Sec-
tion Central Kitchens, either personally, or through his deputy to
determine that these operations are being carried on in a prof-
icient manner.

Through the means of a twenty-four hour dispatcher system, he shall
maintain delivery of all shipments of supplies on an exact schedule.

On all routine matters he shall deel directly with the Section
Supply Quartermasters.

This off'icer shall report to the Director of Physical Arrengements
in Weshington at G.H.Q., Virginie end 14th St. Bridge, Aug.10,1035.

331.11 Deputy Chief Quartermaster

331.111

331l.112

331.113

This officer shall act when the Chief Commissary Quartsrmaster is
gway from his desk to the end thaot this desk shall be covered by
8 responsible officer at all times during the determined office
hour s. -

He shall perform such other duties os may be nssigned to him by
the Chief Commissary Quurtermaster.

This offjicer shall report to the Chief Commissary Quartermaster
in Washington, at G.H.Q., Virginia end 14th St. Bridge,Aug 13,1935.
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331.12 Secretary to the Chief Commissary Quartermaster

331.12) This employee shall perform the usuel duties of a secretary
and such other assigpments as may be made.

331.122 This employee shall report in Washington at G.H.Q., Virginie
end of the 14th Street Bridge, August 13, 1935.

331.13 First Trick Dispatcher

331.131 This officer shall serve from 5:00 A.M. to 1:00 P.M. It
shall be his duty to maintain dispateh sheets which show the
exact status, every 15 minutes of each shipment of goods,
progress of meal preparations and such other informetion as
it may be considered important to know to the end that there
may be no failure in the commissary service.

331.132 This officer shall report to Washington on the morning of
Aug. 15, 1935 at G.H.Q., Virginia end 14th Street Bridge.

331.14 Seéond Trick Dispatcher

331.141 This officer shall serve from 1:00 P.M. to 9:00 P.M. His
duties shall be the same as those outlined in 331.131.

331,142 (Same as 331,132)

331.15 Third Triek Dispatcher

331.151 This officer shall  serve from 9:00 P.M. to 5:00 A.M. His
duties shall be the same as those outlinsd in 331.131.

331,152 (Same as 331.132)

331.16 Order Clerk

331.161 The order clerk shall compute, from the consolidated daily
rations strength report Form J-2 (furnished to him by the
Chief of P.0. & Communications at 11:00 A.M.) and the pre-
seribed menus, the amounts of the various commissary sup-
plies to be ordered for the twenty-four hours beginning with
the next day's noon mess, evening mess, and the succeeding
day's morning mess. Orders based.on these computations shall
be communicated to the various contracting suppliers by tele-
phone beginning at 12:00 noon each day. A oonsolidated order
on Form J4-A shall be prepared for each supplier showing the .
quantities to be shipped to each Section Quartermaster Depot.

531.162 It shall be the duty of the Order Clerk to keep a complete
file of all orders and to cheek same against Received Sheets
from the various Section Supply Quartermasters, The Received
Sheets shall be forwarded to the Director of Finance and
Accounting.



331.16 Order Clerk (Cont'd.)

331.163

This blerk shall report to the Chief Commissary Quartermaster

'in Washington at G.H.Q., Virginia end 14th Street Bridge,

August 15, 1935.

331,17 Order Clerk

331.171

Seme ‘duties as outlined for 331.16:

'
i

331.2 SectionESupply Quartermastel

331. 201

331.202

. 331.203

331,204

331.205

331.206

331.207

331.208

This officer shall carry the respoﬂsibility for the receipt and
distribution of all commissary supplies aend equipment for e Sec-
tion domposed of thirty-four tréops, and its attendant Service
Staff.

He shall report to the Chief of P.0. & Communications at G.H.Q.,
Virginia end of 14th Street Bridge for duty in Washington

three full days before the arrival of the troops of his sec-
tion. He shall be advised of this date by the Regional Scout -
Executive.

On all matters of routine he shall work directly‘with the
Chief Commissary Quartermaster and the Chief Equipment Quarter-
mastere.

He shall be directly responsible” to the Director of his Sec-
tion for maintaining schedules of. deliveries of food and equip-
ment, for general appearance of his Supply Devot end all other
matters wherein his work shall affect the welfare of the Sec~
tion which he is serving.

He shall carry general responsibility for the Seotion Central
Kitehen, which he shall administer through the Section Central
Kitchen Steward. :

He shall issue all food to be cooked to the Section Central
Kitohen Steward and all food not necessary to be cooked '
direct to the Assistant Scoutmasters of the various troops
handling the Physical details for their respective troops.

He shall comply with all acoounting regulations as leid down
in the Jemboree Accounting Manual, for ordering, receiving
und issuing food and equipment.

This officer shall be respon81ble for repovting to the Chief
Senitation & Maintenance any repairs or attention needed by
any structure, equipment, or tents provided in his section

. by the Jamboree Committee..

PP,



331.21-2

-3-4 Assistant Section Supply Quartermasters

331.211

331.212

331.213

There shall be four Assistants who shall report for duty in
Weshington three full days prior to the day of the various
troops of their section's arriveli Advice of this 8ate shall
be given by the Regional Scout Executive. They shall report
to the Chief of P.0. & Communications et G.H.Q., Virginia end
l4th St., Bridge.

These men shall be designated as first, seooﬁd, third and
fourth assistants, and shall handle such duties as shall be
assigned by the Section Supply Quartermaster.

The assistents together with the Section Supply Quartermaster
shall meintain the following schedule:

6:00 A.M,. to 8:00 A.M.-One man on duty to receive early ship-

ments of perishubles:: -

8:00 AM. to 12:00 Noon-All flve men durlng which time general
distribution of commissary supplies will teke
ploce.

12:00 Noon to 8:00 P.M.-Shall be divided into two hour watches

with one man on duty. Ecch man will be assigned

a specific period the coverage of which he
shall be responsible fcr. The watches may be
rotated, i.e., the last man teday to cover .
the first watch tomorrow,

331.25 Section Supply Quartermastsr Clerk

331.251

saeh Section Supply Q.M. shall have a clerk who shall carry on
all work of meking out orders, keeping records of tools issued
to each troop, received sheets and such cther records as may be
necessary.

331.252 He shall report to the Chief of P.0. & Communicetions in

Weshington at G.H.Q., Virginia end 14th Street Bridge, three
full days prior to the arrival of his Ssction Troops.

334.11 Steward-General Headquarters Mess

334,111

334,112

334,113

This officer shall have general supervision and control of
headquarters mess.

It shall be the responsibility of the General Headquarters
Mess Steward to meintein a group of tables for the regular mem-
bers of the G.H.Q. Steff and. in addition to that, to maintain
a flexible group of tableSto provide for feeding such persons
as certain authorized officers of the Jamborees shall have the
privilege of inviting.

This officer shall produce meals in accordance with the pre-
scribad menu laid down and shall not deviate therefrom except
upon specific authorization granted by the Chief Commissary
Quartermastar.



334,11 Steward-G.H.Q. Mess (Cont'd.)

334.114

334.115

This officer shall report to the Chief Commissary Quarter-
master at noon, August 10, 1935, in Washington to the G.H.Q.,
Virginie end 14th St. Bridge.

The General Headgquarters mess shall open at noon, August 11,
1935,

334.12 Cooks

334.121

334.122

A First Cook shall have charge of the cooking staff and per-
form the duties usually handled by a cook. He shall be re-
sponsible to the G.H.Q. Mess Steward. He shall report in
time on the morning of Aug. 11 to have mess ready to serve
at 12:00 o'eclock noon.

A Second Cook will take his assignment of duties from the
first cook. He shall report in time on the morning of Aug.
11 to have mess ready to serve at 12:00 o'clock noon.

334.13 Cooks' Helpers

These employees shall handle duties usually aessigned to

Cooks' Helpers shall report in time on the morning of Aug.
11 to insure the noon mess being served at 12:00 o'clock

There shall be twenty of these employees, each of whom shall
be assigned two tables which they shall wait upon and for

Eech employee shall be furnished with two dish pans, and mops,
one for washing and one for rinsing. Dishes shall be washed
et each table. When washed, the table shall be set up.

334.131
cooks' helpers.
334.132
noon.
334.14-5 Waiters and Dishwashers
334,141
which they will wash dishes.
334,142
334,143

These shall be Scouts recruited from nearby Local Councils
and this force shall report for duty as each two tables fill
up in the G.H.Q. mess. The number in the mess will be small
the first day and gradually increased to forty tables by
Avgust 19, 1935.

334.2]1 Section Mess Stewards

334.211

This officer shall have a thorough background in kitchen and
dining room experience-large Boy Scout Cumps preferred. He
shall report to the Chief of P.0. & Communications at G.H.Q.,
Virginia end 14th St. Bridge in Washington for duty three
days prior te the arrival of the Troops of his Section. This
appointment shall be made uwfter a full record of the man's
experience has been exumined end approved by the Director of
Physical Arrangements and the National Director of Personnel.



334,21 Section Mess Stewards (Continued)

334,212 Under the general direction of the Section Supply duartermaster
this officer shall have full charge of the Section Central
Kitchen and shall be responsible for the cooking, packing and
turning over to the various Troops! N¢od, Oarrying ‘Detail, -all hot
food,

334,213 Ration Control

334,213.1

334,213.2

554,213.3

The responsibility for furnishing information as to the daily
make up and assignment of the elements of the Section's
personnel shall be handled by the Section Director of P.O, &
Communications. The Central Kitchen Steward shall receive .
this information from the Section Supply Quartermaster at or
before 12:00 noon of the day before the day the information
covers. This informatilon shall show the following for each
Troop in the section; and for each meal:

Number in camp to be furnished re-
gular mess from the central kitchen.

Number expected to be out of camp for
whom box lunches shall be prepared and
the exact time each Troop assigned to
leave camp shall depart, as well es re-
turn. '

The various members of the Section Staff and Regional Staff
shall bhe divided equally among the various Troops of their
respective units. There shall be no independent Section or
Regional Staff Messes. In cases where a Troop is on ex-
cursion, etc., the Excursion ration shall be furnished to
the Staff Officer assigned to this mess in case he does not
acoompany the Troop.

There shall be provided a menu and recipe book covering the
periocd of the Jamboree and same shall be strietly adhered to,
This shall contain menus for the regular meals served in
cemp and those on Excursions and other occasions when units
are out of camp,

334.214 Cooking and Serving Routine for Hot Foods

334,214,1

334,214.2

The Central Kitchen for a section shall be built as per plan
atbtached hereto, It will be noted there are four banks of
ranges, each containing two ranges. The ovens of all ranges
are reserved to the meat cook when such item is on the bill
of fare, while the Range Banks are generally assigned No. 1
to the Meat Cook, No. 2 and No. 3 to the two Vegetable Cooks,
and No. 4 to the Dessert Cook.

The menus shall be so designed that not greater than four
hot foods will be served for any one meal.



- 334,214 Cooking and Serving Routine for Hot Foods (Continued)

33442144 3

334,214.4

334.214.5

334.214.6

Bach Troop will be furnished with a heater stack capable

of holding four different kinds of hot foods. These stacks
shall be placed in the designated parking space by the

Troop Hot Food Detail within two hours after the mess call.
Bach Troop shall be responsible for returning these  te the
Section Kitchen in a olean and sanitary condition and shall
not leave the Parking Space until they have had their "A
Scout Is Clean® Card initialed by the Section Kitchen
Steward or such person as he mey designate to inspect for
him, ‘Bach Heater Stack shall be stenciled with the number
of the Troop using same and shall be used by such desig-
nated Troop throughout the Jamboree Campe. As soon as they
arrive at the parking space, they shall open the