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I. EXECUTIVE SUMMARY

The challenge facing U.S. MAB is to explore and demonstrate options for sustainability in
U.S. ecoregions.. The U.S. MAB program has pioneered an interdisciplinary approach to
resource management and societal goals. :

The MAB goal for the first part of the 21st Century should be to establish innovative
institutional arrangements that foster local partnerships to enhance conservation and
sustainable use of natural resources. Essentially this. means extending activities beyond
existing biosphere reserve boundaries to implement the goals and management strategies put
forward under the ecosystem management concept.

The Conclusions and Recommendations of the Commission covér these specific areas:

. A Revised U.S. MAB Mission Statement

. Sustainability

i Serious Support for U.S. MAB Programs

« A Recommended Task Force on Public-Private Partnership

. Strengthening Internal U.S. MAB Capacity

o Societal Needs

. Research

. Biosphere Reserves

. Cooperative Management Across Landscapes
. Information.Links and Dissemination

. U.S. MAB Associates
. Supporting a Reform Agenda

. A Recommended Name Change



BOX 1
Unique Aspects of the MAB Network of Biosphere Reserves

Only those sites qualify to be components of the International Network of
Biosphere Reserves that meet the high MAB standards of quality, e.g., they offer
the best representative ecosystems of each region of the world. Typically, they
must contain a wildland (little intervened) protected area, surrounded by areas that
can be used for research, experimentation and demonstration purposes. Often
several sites are linked across the landscape in order to cover significant transition
zones, streams, and types of land use. ‘

MAB and Biosphere Reserves constitute more than a program in any traditional
sense. Rather, they have commendably created an inter-disciplinary culture, an
atmosphere of mutual respect among disciplines and employers, and a deep
commitment to cooperation to solve complex problems relevant to society.

Biosphere Reserves attract top scientists and practitioners from Universities,
public and private institutions, to examine complex problems facing society in
those regions. This attraction is enhanced by the provision of small grants in
support of the best proposals, and back-up services, to the extent available, by the
related public agencies.

Biosphere Reserves serve to integrate research and experimentation, foster
dialogue among public and private interests, and promote education and the
dissemination of information.

And, U.S. MAB and the Biosphere Reserve program provide a vehicle for federal
and state agencies to pool their resources cooperatively to address resource

management problems of mutual concern. The fact that they share in the direct
costs of the program is a demonstration of their commitment to the MAB mission.




Conclusions and Recommendations

~ In order to accomplish the revised mission and corollary goals, the Commission transmits the
- 'following conclusions and recommendations.

¥

Sustainability - With appropriate political, intellectual and financial support,
MAB could serve as a central vehicle for transformation in the United States
from current practices thatdanonsuablydepletcourlandandnammmoumes
to sustainability in our agriculture, forestry, coastal zones and fisheries in the
21st Century.

To that end, U.S. MAB should seek to establish a broad-based level of
awareness among policy makers, public agency officials, private interests and
citizenry regarding the benefits and options for achieving a sustainable society
in the diverse ecoregions of the country.

Serious Support for U.S. MAB Programs - In order to carry out these
recommendations financial and institutional support for the U.S. MAB
program must be increased substantially. The potential for important social
and political impact should not be underestimated.

a. Finance. Open new avenues of financial support for MAB activities,
including trust funds, co-finance options, and public-private
partnerships, that will support research, demonstration, educational,
information,- and other projects.

b. Supporting Constituency. Build a constituency of public and private
interests that will support these research, demonstration and outreach
projects, by providing access to full information about resources and
projects, options for sharing in planning and implementation, and
involvement in the application of results to land use practices in the
region. Strategies can include private sector organizations at the local
level to apply MAB concepts and be charged with responsibilities for
the implementation of specific programs. Each of the research and
demonstration projects should have private and civic NGO partners
directly involved in the management of the project.

c. Public Agency Commitment. Develop and strengthen ties with
sponsoring agencies by linking projects and Reserve activities directly
to the interests and mandates of the institutions; give stronger credit to.
sponsoring agencies; strengthen outreach activities on the roles of the
agencies with respect to the value of the MAB projects, support to local
ﬁvelihoods, and resource conservation.



Task Force for Public-Private Partnership - In order to carry out expanded and
more effective public and private participation, the Commission recommends the
establishment of a task force to consider ways in which participation may be
strengthened. These may include:

A MAB Foundation, a new structure that is designed along organizational lines
common to the private sector, and that will attract the involvement and commitment
of highly motivated business and community leaders in the design and implementation
of the program.

A MAB Advisory Council. The task force may consider establishing a council of
outstanding individuals from business and industry, science, local communities,
technology, governments, universities, and non-governmental organizations (NGOs)
who should be invited to serve for fixed terms on an advisory mechanism that has a
real impact on the program and budget. This group would meet annually, receive well
illustrated reports from project leaders, and comment on the forthcoming program and
budget. U.S. MAB would look to the Council to help develop co-finance
opportunities, revamp perverse policies, laws and administrative procedures, and
foster cooperation. -

A greatly expanded MAB National Commiittee. The task force should examine the
legal and technical aspects of funding as well as the decision making responsibilities
of the bodies that are recommended to share in the governance of the program. U.S.
MAB should consider establishing direct cooperative co-management and co-finance
arrangements with NGOs, industry and other citizen interests, especially at the
bioregional level in association with specific research projects, landscapes and
biosphere reserves. Such mechanisms as land trust alliances should also be
considered. Each research and demonstration project should have at least one
corporate and one NGO co-sponsor who are directly involved in management and
finance.

Strengthening Internal U.S. MAB Capacity

Strengthen the capacity of the Secretariat for U.S. MAB to:

a. convene and support the governing body, and advisory groups associated with
the U.S. MAB program;

b. coordinate and backstop agreed upon research, demonstration and outreach
projects;

o strengthen links among directorates, biosphere reserves, and universities and
research institutions;

d. promote, public-private partnerships, including cooperative financial and
managerial arrangements for projects and activities;

e. manage an aggressive outreach program that spreads the lessons gained from

past and on-going MAB activities in the U. S. and abroad;



reserve programs need to give major attention to development of effective
partnerships with neighboring land owners.

. At the same time, federal and state agencies, through reformed legal, policy
and administrative and planning procedures, should work cooperatively with
neighboring land owners in order to (i) help develop improved production
practices, (ii) jointly establish conservation practices, and (iii) negotiate co-
management and co-financing arrangements to provide equitable incentives for
cooperation.

d. As an example of this shift, each biosphere reserve program needs to become
a center of information about the bioregion’s biota and the potential use of the
bioregion’s resources as well as a demonstration area of how local residents
can enhance their livelihoods. This is not a task for the federal/state land
management agencies alone if at all. It will require partnerships with local
universities, county extension agents, local governments, botanic gardens, -
school children, chambers of commerce, environmental organizations, health
agencies, civic service groups, and churches, among others. The
parataxonomy example from Costa Rica is not to be overlooked as potentially
applicable in the U. S.

&, Demonstration of Opportunities. Drawing from Past, on-going and proposed
research projects, establish pilot demonstrations of how shifts in policy and
practice (in agriculture, forestry, fisheries, wildlife, watershed and coastal
zone management) can contribute towards sustainable livelihoods within a
framework of established landownership values. By the end of five years, at
least five pilot demonstration activities that promote new sustainable
approaches should be in place and open to the public.

Cooperative Management Across Landscapes - U.S. MAB should also establish a
new approach to the administration and management of land resources that fosters
partnerships between public and private interests, and among scientists, land owners,
and resource managers. This approach could benefit regions not currently designated
as biosphere reserves. MAB should identify and establish public information
facilities/services in the areas where research and demonstration projects are under
way or have been finalized.

Federal and state agencies must be ready and open to the sharing of authority and
responsibility. Only if the agencies can achieve co-management and co-finance
arrangements with the private sector and local interests will the community as a whole -
join forces with government and enable MAB to help the nation achieve sustainability.

Information Links and Dissemination - Develop partnerships with existing public
and private institutions to link and manage data and information on past and on-going
MAB projects, biosphere reserve facilities and characteristics, opportunities for
international cooperation, and project proposals for peer review. Establish public
information facilities/services in the areas where research and demonstration projects






