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Executive Summary

The Lassen Volcanic National Park Museum Management Plan defines a series of collection management
issues facing the park and presents a corresponding series of recommendations to address these issues. A
team of museum management professionals developed the plan in full cooperation with members of the
park staff designated to deal with the park archives, museum collections, and library. This collaboration
followed a survey of the complete park staff to determine current information and program support needs.

The park is presently curating an estimated 256,800 items of cultural significance that are part of its
archives and museum collections. The documentation of these resources is extremely poor. The items have
become disassociated intellectually and are currently dispersed throughout two park administrative
divisions and at least two other locations outside the park boundaries. There is a critical shortage of work
and storage space, while at the same time a large potential for collections growth. The lack of adequate
work, storage, and study space hampers the proper administration, preservation, and utilization of the
existing collections. As a result, these primary park resources are not contributing to park operations at
their potential. The survey of park staff indicates a high level of need for the potential products of well-

organized and documented resources, and a high level of support for the necessary actions to accomplish
these ends. -

There are a number of practical improvements the park can make within the existing staff, budget, and
facilities limitations, as well as other changes that would require additional resources. The recommended
improvements include the following:

e Retrofit portions of existing buildings as an interim measure to address the problem of inadequate
physical storage and work spaces for museum, archives, and library collections until the park can
build a modern facility.

e Continue development of a professional cultural resource management program and staff it at the
professional level so that the park can address its mission to preserve cultural resources.

e Complete the necessary documentation of the archives and museum collections.

e Improve and implement information and image management systems necessary to utilize park
archives, museum collections, and library resources in direct support of park programs and
_partnerships.

The Museum Management Plan team strongly recommends that the park initiate the steps listed above.
Each major section and most of the appendices of this plan contain detailed recommendations and actions
that- the park should consider for the improvement of existing programs and the creation of new
programmatic initiatives.
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Introduction

The Museum Management Plan (MMP) is a specialized planning document intended to assist in the
administration and management of park museum collections and the programs associated with them. In
this task the MMP fulfills all the requirements of the Collections Management Plan (CMP) outlined in the
NPS Museum Handbook and Director’s Orders #28: Cultural Resource Management. In addition, the
MMP attempts to place museum collections in-a more holistic context within park operations by focusing
on how staff members use various collections to support mission goals. To that end, the recommendations
made in this MMP for resource management, interpretation, and public use of the museum collections
represent a new methodology in National Park Service (NPS) museum operations.

Lassen Volcanic National Park requested the MMP to assist in the redevelopment of a viable and
multifaceted program that will support various internal and public programs of the park. Many elements of
this MMP are developmental in nature and designed to guide the park through the initial steps in the
creation of a workable system that will support all aspects of park operations.

Museum operations are generally not well understood by parks, and for that reason the potential benefits
inherent in a well-developed Museum Management Program are often overlooked and under-supported.
The goals of the program, stated in basic terms, are as follows: '

The Museum Management Program should be designed to collect and preserve park-specific data
and make that information available to park staff and the public in the most efficient manner possible.

Considered in this light, Museum Management Programs in different parks often administer many different
types of resources. By definition museums always contain collections of specimens and objects. Most
museums also administer their own archives and operate their own library since these functions are
necessary to support the work of the organization as a whole. It is not unusual for all these resources--
archives, collections and library--to be open for public use.

Prior to the on-site visit, the MMP team used a staff survey to collect baseline data concerning the use of
park archives, collections, and library, the need for services, and suggestions for expanded services and
use. The rate of response to this pre-visit survey was very good, and the information collected provided a
valuable tool for this plan. The results of the survey are contained in Appendix A and referenced in the
discussions of various issues.

This Museum Management Plan was developed over a 10-day period from October 18 to October 29,
1999. The team became familiar with park resources and operations, then developed, organized, and
recorded the central issues as well as necessary supporting information. The MMP team conducted an out-
brief with the Superintendent and interested staff on October 29, 1999.

The plan is the result of collaboration between the team and the park that included discussion and
consensus on all issues and recommendations, but it was completed through individual assignments. The
team gathered other appendices from a body of suggested methodologies and reference materials generated
over time by various NPS Curators for other Museum Management Plans. The MMP team wishes to
thank the staff of Lassen Volcanic National Park for the courtesy, consideration, and cooperation extended
during this planning process. Team members have appreciated their time, effort, and involvement; they
have made our job much easier.



Collections Management History

The function of a collection management history in a Museum Management Plan is to provide readers with
an understanding of how a park has managed museum collections since its inception. Generally, this
history provides a broad chronology of collection management activities and presents information about the
origin and development of the collection, identifies the personnel involved, and describes their work with
curatorial administration and museum object preservation.

Throughout the hisfory of Lassen Volcahic National Park, the staff has considered the administration of the
museum collection to be a collateral duty. The following discussion focuses on the development of the

collection, its composition, and the evolution of accountability procedures, including accessioning and
cataloguing systems. ‘

Lassen Volcanic National Park was created in 1916, but no formal Museum Management Program began
until 1958. At that time, the Assistant Chief Park Naturalist, R.G. Prasil, catalogued a large percentage of
the collection, which consisted of herbarium specimens. His work included documenting and then creating
official catalog record cards of park collections, copies of which were also sent to a repository in Harpers
Ferry Center, West Virginia (HFC).

The park recorded its first accessions in the late 1920s and early 1930s. Paul Schulz, the Chief Park
Naturalist, contributed some of the first rock, mammal, and bird specimens in the late 1930s. In the 1940s
Dr. Carl Swartzlow, who was also a Lassen Park Naturalist, added some of the first projectile points to the
collection, while another Park Naturalist, Joseph Burgess, provided many plant specimens. Also during
this period Mrs. B.F. Loomis donated a significant collection of photographs, albums, and diaries from the
Loomis family. Later Henry Lind, a Lassen employee, contributed a substantial collection of black and
white photos that were taken in the 1950s. Mrs. B. F. Loomis and some Atsegewi neighbors sold a
substantial Indian basket collection to the park during the same period.

A large number of natural and cultural resource management studies and other research projects and
reports have been conducted in the park and could provide extensive additions to the official Lassen
Volcanic National Park collections. Most of these materials have remained in the offices of the park staff
members who wrote or collected them. In 1998 the park initiated a formal process to incorporate all of the
available research materials and written reports into collection archives.

Some significant dates in the evolution of the Museum Collection Program at Lassen Volcanic National
Park include the following:

1958  Park sends to HFC its first catalog record cards, # 1 to #2689.

1986  Park submits first Inspection Checklist of deficiencies with cost proposals identifying
flooding potential in the current basement housing area.

1989  Park makes first formal inventory of all of the collections.

1993  Park produces first draft of a Scope of Collections Statement.

1995  Park moves entire collection from basement to upper story in Science Center building.

1997 Park commissions first on-site conservator to assess materials for future exhibition in
Loomis.



1998 Park changes the collateral-duty Curator position to Cultural Resources Coordinator with
: added emphasis on cultural resource management, including museum collection
management.
1999  Park completes first archival assessment identifving approximately 106,000 additional
items to catalogue.

Lassen Volcanic National Park received the Automated National Catalog System (ANCS) in 1986. Office
Clerk Nancy Bailey occasionally assisted in typing the triplicate data forms. To date, there are only 138
records entered on ANCS, catalog #2838 to #2975. The 1999 Collection Report identifies 147,713 total
objects in the collection, 142,817 of which were added to the archives in 1999 as a result of an archival
assessment.

The Automated National Catalog System + (ANCS+) came to the park in spring 1998. Under an interim
park management organizational scheme, Russ Lesko, then Chief of Interpretation and Resource
Management, assigned Interpretive Specialist Quinn Rankin to ANCS+ training in San Francisco in March
1998, although she was never expected to use the program. To date, Curator Scott Isaacson has not had
any formal training in the ANCS+ program. He has participated in informal training at the Western
Archeological and Conservation Center (WACC) with museum technician Khaleel Saba in order to use
ANCS+ to catalog the backlog of park archives. In 1999 Isaacson recorded approximately 45 new
accessions in the accession book, but these items have not yet been entered into ANCS+. Documentation,
accountability, and computerizing park record collections are high priorities recognized by the Museum
Management Planning team. -

COLLECTION STORAGE

Past attempts to secure an adequate specialized collection storage facility at Lassen Volcanic National Park
have been unsuccessful. Most efforts to maintain such a space fell far short in achieving the necessary
conditions for museum objects described under National Park Service guidelines. The space available for
park collections was often inaccessible or shared inappropriately with other park functions. The collections
also have inadequate security, fire protection, and environmental controls.

At present, approximately 82 linear feet of archival materials are in storage at the Western Archeological
and Conservation Center. Additional files are located at Park Headquarters waiting to be added to this
collection. The current storage room is overcrowded and does not provide easy access and workspace for
staff and researchers. The facility contains approximately 240 square feet. The park needs to develop an
adequate storage space for the safety and accessibility of the museum collection and for further expansion.
A conservative estimate indicates a need for a 1200 square foot facility. Increased emphasis on research
and monitoring in resource management programs will greatly increase the quantity of materials and
archives that will be added to the collection at Lassen Volcanic National Park.

The history of the park’s efforts to maintain its museum collection originated in its response to a
memorandum from the Washington office entitled “Inspection Checklist for Museum Storage and Exhibit
Spaces.” The park completed its initial response to the directive in 1986, and has over the last thirteen
years corrected many of the deficiencies that the memorandum listed. The following deficiencies have been
corrected since the current Park Curator, Scott Isaacson, arrived in March 1989:

1. The park completed an approved access plan for museum storage facilities to be used by non-
curatorial staff and researchers and established a sign-in log in 1993.



2. The park moved the portion of the collection stored in the basement of the Science Center to
another floor to avoid possible flooding in 1995. Flooding had occurred in previous vears and
resulted in minor damage. These problems led to the cleaning of the building’s outside drains, but
a tremendous amount of snow and rain in 19935 contributed to some additional flooding, and the
park expedited the move upstairs.

3. The park placed insulation over two windows in the storage area in 1995.

4. The park secured all museum storage cabinets with sash locks to provide additional security in
1995.

5. The park equipped the entrance to the museum storage room with solid-core wood doors and a
deadbolt lock in 1995.

6. The park consolidated the placement of artwork, which was previously displayed throughout the
headquarters building, into the museum storage room where outside light does not fall directly on
objects in January 1998.

7. The current collection storage space was insulated to maintain environmental conditions, and
since 1998 the data loggers have indicated very little fluctuation in relative humidity and
temperature.

8. Toby Raphael of the Harpers Ferry Center completed a partial Collection Condition Survey of
the objects scheduled to be on display in the Loomis Museum by June 1998.

9. The park, which had used hygrothermographs since 1990, upgraded to data loggers in December
1998 to monitor and record levels of relative humidity and temperature.

10. A Museum Management Plan, formerly the Collections Management Plan, is in progress and
will be completed by FY2000.

11. A component of the Museum Management Plan will address the collections storage issue and
will address the absence of a Collections Storage Plan in FY2000.

The history of curation at Lassen Volcanic National Park has been one of benign neglect. Resource
managers were not comfortable depositing their field notes, photographs, and studies with the park curation
program. As mentioned above, museum curation duties were always collateral in nature and could only
provide limited accountability, protection, and accessibility for the collection. Since the park has
historically assigned collections management and care as a collateral duty to the Assistant Chief Park
Naturalist, the collections have never had the close management attention required by National Park
Service policy and federal law. The park recognized collection needs when it restructured the Assistant
Chief Park Naturalist position in March 1998 to address the park’s overall cultural resources management
program. With the completion of this Museum Management Pian, the curation program at Lassen Volcanic
National Park is moving forward.



LASSEN VOLCANIC NATIONAL PARK MUSEUM COLLECTION CONTRIBUTORS
AND CURATORS

Norman Scherer 1932-1933
C. R. Swartzlow 1935-1946
H. B. Robinson 1942-1947
P. E. Schultz 1947-1955
R. G. Prasil 1957-1960
R. J. Badaracco 1959- 1961
R. L. Nelson 1961-1963
E. B. Baysinger 1961-1962
R. C. Milne 1963-1965
L. W. McKenzie 1966-1967
G. F. Kaye 1967-1968
H. C. Warren 1969-1973
G.O. Clark 1973-1975
G.W. Anderson 1975-1978
R. G. Warfield 1978-1981
E. E. Richard 1981-1988
S. W. Isaacson 1989-present

Sources: Museum Collection Data Base, catalog record cards / Administrative History by Dr. William K.
Medlin



Archives, Museum, and Library Facilities

ISSUE A
ISSUE STATEMENT

The park will enhance its vision for long-term resource preservation and use by developing
appropriate research and curatorial facilities to meet the needs of park staff, researchers, and the
general public.

BACKGROUND

Lassen Volcanic National Park has developed and held collections since the 1930s. Currently, the
collections consist of approximately 256,800 individual items. The vast majority of this material (252,000
items) is archival and primarily consists of park records. There are smaller collections in biology (2,090
items, mostly plant specimens), history (1,791 items), geology (495 items), and ethnography (317 items).
The current archeological collection consists of 167 items. Other archeological items collected in the 1960s
and 1970s were curated at the University of California, Davis (UC Davis). Unfortunately, a preliminary
search at the university in the 1990s failed to locate them. Lassen staff who will conduct the park’s
Archeological Overview and Assessment in FY2000 plan to return to UC Davis and conduct a more
extensive search for the missing collections.

For decades the park housed its museum collection in the basement of the Science Center, with the park
library located on the first floor of the same building. The park stored its records and manuscript
collections (archives) in the basement of the Administration Building. Both basements flooded in 19935,
prompting the park to move these collections to safer ground.

The park relocated museum collections to the second floor of the Science Center, where they remain to
date. The room size is approximately 214 square feet and contains 12 standard museum storage cabinets,
four small herbarium cabinets, two insect cabinets, and a small worktable. While the collections are no
longer in danger from flooding, high summer temperatures in the current location create preservation
problems, and the area does not have the space necessary for use of the collections. The space also lacks
fire suppression controls.

After the flood, the park first sent its main archival collection to San Francisco for basic data recovery and
immediate preservation treatment. These materials were then returned to the park and placed in the same
room as the museum collections. In 1999 the park shipped this segment of the archives (82 linear feet) to
the Western Archeological and Conservation Center for archival processing, and these materials currently
remain at that location. Other significant archival resources (about 40 linear feet) are known to exist at
various sites in the park. The park should combine these additional resources with the material currently at
WACC. Once the entire collection is processed, the park can manage it as a single unit.

The Lassen Volcanic National Park Library was a secondary cause of park reorganization. The library
was originally located in the front room of the Science Center, but in February 1998 the Interpretive
Division and the Resource Management Division divided the collections. Each division handled their



portion in a different manner: Interpretation maintained a central library organization, while Resource
Management further divided the books and reports among various division offices and vertical files. As a
result, all the benefits of central library organization were lost, and users could no longer go to one source
to find what published resources the park held or where they were located.

DISCUSSION

The park library, archives, and museum collections do not exist in a vacuum. These unique assets are
essential in documenting park resources, recording park history, supporting current park operations, and
guiding future development, but they must be developed logically and managed in a user-friendly manner.

At Lassen Volcanic National Park the staff performed good collections work in the early years of the park.
The geology collection is exceptional and provides good documentation for the park’s geological resources.
The park entomological collection, while somewhat limited in breadth, also provides excellent primary
resource documentation. The development and annotation of the collections at the park’s herbarium by
eminent California botanists (Barbe, Gillett, et al) provide a unique historic perspective on the twentieth-
century ecology of this park that is probably not duplicated at any other facility. The park has invested
much hard work on these collections, and the potential value of these unique park-specific documents
argues for an enlightened management policy. In their present state, however, these resources are not being
utilized. The collections will have very little value to park management until the staff completes necessary
documentation and makes these resources more readily available for use.

The results of the Museum, Archives, and Library Survey completed in advance of this Museum
Management Plan in October 1999 (see Appendix A for the compiled survey results) support the
observations above. Over 50% of the survey respondents indicated they did not know where the collections
were located or what resources were available, and over 60% said they would benefit from a listing of the
contents of the collections. Clearly park staff members want and need greater access to the information
that they perceive is available in the park library, archives, and museum collections.

Currently, the park faces two barriers in providing the desired access. One barrier is the lack of basic
documentation of the collections, such as an accessions list and catalog, which would make this information
available in both electronic and paper media. At the present time there are fewer than 300 catalog entries
in the electronic ANCS+ program and 3056 printed catalog cards to document the combined archival and
museum collections of approximately 256,800 individual items. The park has begun to address this
situation by initiating the organization and cataloguing of the park archives and increasing the level of
documentation required for park investigative projects. A substantial backlog remains, and the collections
will continue to have very limited use until the park completes basic documentation. These needs are more
fully explored under Issue C, Information Management and Access.

The second barrier to access is the lack of adequate facilities for collections management and use. The
development of adequate facilities involves more than just providing storage space, and consideration of a
functional work/storage/study area requires some new approaches to the problems of how a particular park
uses its collections and how the use of museum collections directly relates to the use of the library and
archives. The park should base its planning for this type of facility on the recognition that archives,
museum collections, and libraries share common goals--the collection, preservation, and dissemination of
information. It makes little sense to have these functions housed and administered in separate locations. A
space where the user could look at items in the collection, retrieve additional information concerning those






