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December 20, 2001

Dear NPS Colleagues,

Earlier this year, the Servicewide Training & Development Program sent each of you a Servicewide Events Catalog for
FY 2002. This supplement to that catalog provides specific event dates as well as lists some new additions to the FY 2002
Servicewide curriculum.

As the times change, so too does our way of doing business. The most up-to-date information about the total Servicewide
Training & Development Program is now found on The Learning Place Website at http://www.nps.gov/training. All current
Servicewide training announcements are posted there and updated daily. With the annual events catalog, this supplement,
and The Learning Place, you have access to a wealth of opportunities. Please take this opportunity to use these three ref-
erences together as you plan your individual training program.

[ am quite pleased with the changes and advances we have made together in the Training & Development Program over the
past several years. A sampling includes:

e Sixty percent of the National Park Service permanent workforce participated in the Servicewide Training &
Development Program last fiscal year.

e A comprehensive NPS Fundamentals course of study is well on its way to introduce the Service and its mission to
all new employees as well as to refresh experienced employees about the agency’s role in this ever-changing world.

e The Servicewide Entry-Level Intake Trainee Program was doubled to accommodate a graduating class each year and
a new Mid-Level Intake Program was added to the developmental program of the Service.

e Fifty Technology Enhanced Learning (TEL) stations are currently active across the Service and this will double in
another year, reaching nearly eighty percent of our workforce. Nearly one in five of our Servicewide training events
is delivered through TEL, the Internet/Intranet, and other alternative delivery methods. You can expect to see these
training methods to grow during your career.

e The Servicewide Training Centers—Horace M. Albright, Stephen T. Mather, Historic Preservation, Capital, NPS
Federal Law Enforcement—sponsored over five hundred events last fiscal year, involving 12,000 NPS employees.
The Center’s Training Managers delivered courses of study based on Career Field defined competencies.

e For the past two years, NPS employees have received a catalog of training events outlining the upcoming
fiscal year program in time to allow them to plan their individual training plans with their supervisors.

This is my last official message to you as the Leader of the Servicewide Training & Development Program. After forty-two
years of government service, I am retiring in January. It seems impossible, but my career has spanned half the existence of
the National Park Service. I have worked for eleven of our sixteen Directors. What a ride it has been—BOR, HCRS, the
Northeast Regional Office (Philadelphia), WASO Finance Office, ARD for Administration (Omaha), Superintendent and
Assistant Superintendent details at Chaco Cultural NHP, Big Bend NP, Grand Canyon NP, and Superintendent of Albright
Training Center.

With a comprehensive employee training and development program in place, I leave the Service fully confident that the
workforce is prepared to meet the challenges of the 21% Century. My support and faith in the Service will never leave my
bones, and you can expect me to show up on your doorsteps in the years to come, quizzing you about your careers and
how your training and development are progressing.

Thank you for making my career meaningful and productive. I could not have done it without all of you. May your careers
be equally as fruitful and challenging.

Lt Wl

Edward D. Carlin
Leader, Servicewide Training & Development Program
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Questionnaire

In an effort to improve the Training and Development Servicewide Events Catalog and
Supplemental, we would appreciate your feedback and constructive suggestions.

Do you plan to use the catalog or supplemental with your supervisor to
guide your individual development planning?
Yes L]
No []

How valuable is the annual Servicewide Events Catalog to you?

Very helpful O]
Somewhat helpful [
Not-at-all helpful U]

How valuable is the Supplemental Events Catalog to you?

Very helpful L]
Somewhat helpful [ ,
Not-at-all helpful L] 2

How often do you visit our website@http:/www.nps.gov/training?

””””

Weekly O i
Monthly ] :
Quarterly £l

Twice-a-year []

Once-a-year [J

Never L]

Additional comments or suggestions: 5 St

Mail questionnaire to:

Mary Robinson

Stephen T. Mather Training Center
P.O. Box 77

Harpers Ferry, West Virginia 25425






Page 5 Events Catalog Supplement

Event Title Date Location Event Coordinator Tuition
ADMINISTRATION & OFFICE MANAGEMENT SUPPORT
Administrative Competencies Fund October 1, 2001 to Participant’s Jan Gauthier Servicewide
September 1, 2002 worksite 304-535-6402 Training and
Development
Funds
Introduction to Park Program April 22-26, 2002 IMR-Albright Janet Kackstetter Tuition;
Management Training Center, AZ 509-633-9441 Benefiting
account
for travel
Introduction to Park Program February 11-15, 2002 Carlsbad Caverns, Janet Kackstetter Tuition;
Management NM 509-633-9441 Benefiting
account
for travel
Introduction to Park Program February 11-15, 2002 Big Cypress, FL Janet Kackstetter Tuition;
Management 509-633-9441 Benefiting
account
for travel
Introduction to Park Program April 15-19, 2002 SE-Atlanta, GA Janet Kackstetter Tuition;
Management 509-633-9441 Benefiting
account
for travel
Introduction to Park Program November 6-9, 2002 MWR~Cuyahoga Janet Kackstetter Tuition;
Management Valley NRA, PA 509-633-9441 Benefiting
account
for travel
Introduction to Park Program April 9-12, 2002 MWR-Kansas City, Janet Kackstetter Tuition;
Management MO 509-633-9441 Benefiting
account
for travel
Introduction to Park Program February 4-8, 2002 Alaska—Anchorage, Janet Kackstetter Tuition;
Management AK 509-633-9441 Benefiting
account
for travel
Introduction to Park Program December 3-7, 2001 NE & NCR Springfield Janet Kackstetter Tuition;
Management Armory, VA 509-633-9441 Benefiting
account
for travel
Introduction to Park Program March 18-22, 2002 NE & NCR National Janet Kackstetter Tuition;
Management Conservation Training 509-633-9441 Benefiting
Center, WV account
for travel
Introduction to Park Program June 10-14, 2002 NE & NCR Mather Janet Kackstetter Tuition;
Management Training Center, WV 509-633-9441 Benefiting
account
for travel
Introduction to Park Program January 28- PWR-Hawaii Janet Kackstetter Tuition;
Management February 1, 2002 509-633-9441 Benefiting
account
for travel

All traiming nomination
Jforms must be submitted
through your Regional
Employee Development Office.

Priorities must be indicated
if a park unit submits more
than one nomination.

Participant selection will
be made by the Training

Manager or Course

Coordinator, as applicable.

Course Coordinators will
notify participants of
their selection status.

For more details on training announcements,
refer to the Learning Place Website at
hitp:/fwww.mps.gov/training. For additional infor-

‘mation about core competencies, please refer to the
NPS Career Planning and Tracking Kit or contact
the assigned Career Field Training Manager.



Events Catalog Supplement Page 6

Event Title Date Location Event Coordinator Tuition

ADMINISTRATION & OFFICE MANAGEMENT SUPPORT continued

Introduction to Park Program March 19-22, 2002 Seattle, WA Janet Kackstetter Tuition;

Management 509-633-9441 Benefiting
account
for travel

Human Resource Management
for Specialists

February 2002

Satellite Broadcast

Jan Gauthier
304-535-6402

Servicewide Career
Field Account,
benefiting account
for travel

Fundamental Principles of Administration

October 22-26, 2001

Mather Training
Center, Harpers
Ferry, WV

Jan Gauthier
304-535-6402

Servicewide Career
Field Account,
and tuition

Fundamental Principles of Administration

April 22-26, 2002

Bureau of Land

Management Training

Center, Phoenix, AZ

Jan Gauthier
304-535-6402

Servicewide Career
Field Account,
and tuition

Administration for First-Line Supervisors

February 2002

TBD

Jan Gauthier
304-535-6402

Tuition;
Benefiting
account
for travel

Fixed Assets Subsystem

June 24-26, 2002

U. S. Fish and Wildlife

Service, National

Conservation Training

Jan Gauthier
304-535-6402

Center, Sheperdstown, WV

Servicewide Career
Field Account

Fixed Assets Subsystem

August 26-28, 2002

U. S. Fish and Wildlife

Jan Gauthier

Servicewide Career

Service, National 304-535-6402 Field Account
Conservation Training
Center, Sheperdstown, WV

Fundamentals of Financial Management Ongoing Participant’s Jan Gauthier Tuition $100
worksite 304-535-6402

SmartPay Credit Card Program Ongoing Participant’s Jan Gauthier Servicewide Training
worksite 304-535-6402 and Development

Funds
Budget Process for NPS Managers Cancelled Cancelled Jan Gauthier
304-535-6402

Personal Property Disposal Warrant Ongoing Participant’s Jan Gauthier Servicewide Training

worksite 304-535-6402 and Development

Funds

Contracting Officer’s Representative (COR)  December 11-13, 2001  (Eight sessions) Jan Gauthier Tuition
Training—8-Hour Refresher and 24-Hour PW and Alaska 304-535-6402 approximately $250;
Basic Course Regions, Santa Dennis Nagao Benefiting account
Monica Mtns. NRA, CA  303-987-6655 for travel
Contracting Officer’s Representative (COR)  January 29-31, 2002 (Eight sessions) Jan Gauthier Tuition
Training—8-Hour Refresher and 24-Hour PW and Alaska 304-535-6402 approximately $250;

Basic Course

Regions, Sequoia
Kings Canyon NP, CA

Dennis Nagao
303-987-6655

Benefiting account
for travel

Contracting Officer’s Representative (COR)
Training—38-Hour Refresher and 24-Hour
Basic Course

March 12-14, 2002

(Eight sessions)
PW and Alaska
Regions,
Anchorage, AK

Jan Gauthier
304-535-6402
Dennis Nagao
303-987-6655

Tuition
approximately $250;
Benefiting account
for travel





































































