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S•l•ction criter1• D• k• no proviaion fer int1rvtcv. Paat Job 6Apertence 
and ac.ade::ic baekiround are in.suf ficiec t indica~ors for selection of a 
eltlled pu!>lic cocaunicator. 

Tt .. ~ p.if'alll'Wnt au~rrt1or• are tn •hort •~pply. ~. re1ult le that 
scat~als ere cot a~-d!teC e~oc;h e.irher t n he!~ th~ i:::;>rc~e or to 
.,\, a ~eccnt cva1¥A.tton t or rehire. 

1'ha ""'1&ht of th• load fnr 1 .:~·rovcd i~:arpratat ion r11ta OT\ tnl t• ••onalao 
themselves . l ::provement can be brousht about throu:h se lf- critique, 
group coaching \.ililh JlC:c.r1 or coachin& tl'lvolvin& 1u:,ervi1ora . 

l1:'.'IV1v1r, t!i.are 1• C0\111 t or hope. S111on1l1 aM per" Anent• nl 1\1 ace• 
dtairo~ o! Ccvelo~t~g and ca !.::.t·~-in~ h!~h qg.altry 1nterprettv~ ;:ocra:.s . 
Crltt~~· !r~= o~t•ldt th• £.er'l'1.c~ ~y • e of treat ~•l~ • • tt i• fret 
fToa ea..~y coc.st:all.tc and e : ta l~ds a :rnh v!t-·.?O:.t:.: . 

lt 1• ?"~ec=e::.i!ed that a &tr..o.\d 6 • eek pro;rn o! assess-=.£::it &..•d 
tTa1ntna 'be C'&rTlrd out di : i i·! t.he aw:D"IT' c-f Jt7), heginniq~· l•tfr in 
th• season to .i.ssure thaL .11 pu.r~s visi ted will have their full pronra111 
in opeT&tion. By T'eductl11 n of the nuo b.c.:r of ar1a1 vt11ted, the tiM 
in each shoul O be incr1a1ed to all~ r apporc t o develo~. 

I 

• 
I 

• 
I 

• 



• 
' 

• 

•able of Con.ten~• 

lntroductloo---- - --·--- ·--------------·- ----1 
.Train!..::.g - Areas of Special ~rtanca 

N'PS Coala, Ph1101ophie.s and Policies-~--------------------) 
C':::iunic~tion Skilla-~------------------------------~-----4 

training - General 

Ptrin.anen t Staff·------------------------r--·------~------6 
Pte-Sea1on (Se..t1onal) 
lnf era.at 1 on 'P 11 t lt:er1------~·-------- · ----·--------------1 
rrc-Se&.1on Moetins~--------------------------------------7 
Tape Cb1ckout·----·---------~-~-----------------·-------7 
A~to-Tutor1 al Xat~r i als- ---- - ·--·------------- -· 8 
Stc1~nal OD---Sit• :rai~!np 

r~?"':!ilt---------------------------~----~-----------------a 
In!or.,.1-------------~------- ------------------·-·-------9 
Ar~• Fa:tl11ri~•t!~~ ---~----------------·-----~-9 
Tape Fil&a ar.d A~!io-;•tOT'ial ~~t•tia, a----------------·-~--9 
~!eraice Ltbrary-------------------------------------- ---10 

Qual i t y Cc.ltTOl 

Person~el ~.oralt~------------------------------------11 
tvaluation/Sup•t"Vi•ion 
Select ion and lc.·hirc:-------- -- ------ - ---------- .. ---·----·12 
Aud 1l1r1&-....................... ·------ - ---·-- ..................................... - ............ 12 
Cooch1nt;-···------·----------·-·------- ------ -· · ------------ ---13 
Sel t laprovtn·•n r-- ...... -----------............................................ ---· 14 

AdcJ.niatratio~ 

1.t.&.lera:i!r----------------- --------··-----------1!) 

Criti~~e :"!"~:. ti:'it.br;>l.lt 

--------·--·-----~-------~----------------------~-----1s . 
leco:;:c;~atic~a (or fu~ure Action ----··----------·-·--·----------------·- 16 

• 



...... _ •• 

Final h?Ort: 
&.ric.~nt o! 
National Park 

CotltT;J,Ct !to. 
t=vironMntal 
Service Areas 

89'5'2239), Atte••aintt and 
lnt1o.rpreti•o:c S•rvtcu in 
~C the P~c fie ~orthw.u;t 

Int rodtlt.!..1.2.!!. 

~ ce folloving r~rt 11 sv~cit.tf" ,- i:i f:..l!'!llaenL of M1cio1.aan Stat• 
~ive.rt1LJ'• ;lto?artc.trit cf Prr~ a"ld 1,ere..atl1 J.£:aour~es agrc&.-Dt 
v!.th th• Satic:lol PA:k ~•:vitC1 5 Pn.~1 "' ::ci'r" .. "V -•l'I' ~tic.-;al (l•ftt~ 
es detoiled ! " ti:.e c .. tai:-ht d Cl!ld above C:.u. i.s;n.at~d cor.tract. 

Thill report ls prepar• U !ol lcwtng 1 p1'1tt &u1Uvline of brevity . 
Altho~;h u..'n)' prai•r..POrthy inter proLive efforts v&r• :aotf"d i~ the 
•r•• • vi.tited. it ia not the pur;ioSe of ~1~ p~?f'r (O ~we.!l c:a tlct. 
P.a.t!1er. the es:;ihaslt la on tbl>&• •1 r ua.tic-:;.s. condl tlons. &r.t 
~ract1cc1 v~!d\ 1~ l• !elt tc-etr!buttd to !e~s than d~s!~able quality 
o! th• interpr~tive pro~ra.:lS oOSf"t".•d· 

i t should als~ be noted th•t the ~1tn thn:st ot tht1 report S• 
~fl'J.trd tboee tntcrpr"'ti'-•• •~rv!cc.a whS.:ll .!.c velva tirect ... i~lt.or­
inteti:t:•~ eont•'t r1thcr t~~ L~o•- ~~,:i~. v!tb 1e!f-~idina 
~rlcnta1, dl&pl&.y1. ~1or~, •nd vts:~cr center ~1&play1. 

1~ cha 1.nt~rcst of <' ~ ... ·:lstr.g l~<-ac 1u;s,l':St101':$ {or t.ho!'le '-'be. ID&)' 
desire to scan the T· p.Jrt rapidly. Lbay t.l'l.ve t.c:cn prepare.~ :in 

·tvo tornt. (l) Synor•1..:.c: or rf!.!uctd !otm. {2) N1rrative font. le 
ia i:ua.1e1t1d tha: t!. tyr:.c;it~c ''°r:i be ac.a..,nN flr•t to rroi:-tdfl 1 
,c-:ieral UDl!c:-stac:!ir.,. 

At th• outs.cl., it: 11' ld '!:~ r.:it.:~ that p!cc~, a 11~e: o!\ :h~ 
overall 1nter.ir~::iv• t; .~l t t:- o; ;irorra:,s ot1itzrvcrd ntccaf'aTily dr.,.~ 
attention oway frc::i t •• exLre=<"• o! axc~l-lenc~ .\nd its oppo1"1t• . 
';°t\f: l~el -.arely ~cc. tt. atr c!l:!~=' O~ th<!> .~Vl":!'4t@ «'t' a!Ci!lci: sroun~. 

l n 3dd~:10~, e.a~n ;iar1 
s~!'-•dlllld t ?}t:!r t:e:-t or 
accu=•:• , ""' aa ''- · 

~T•• v-.. r~&Y-• o~ our tri~ 
r~~~lc !or u• to c~s~rve. 
t =iy i:.. f:c 1 l e: ::-'-1 i..S l;. 

•nd 'rc°"bl7 ha~ 
t! ~hio is 

\.l"n.atevar ;he si t u-.tit1n 1 obccrv1.:d int fl:?'Pt'Ol•tion rtt"r•• f'.n tf'ld ~ 
t.\Ol'O.•c: \.:, !.ch \l.'.ll ju•i ~Jequatt lo 1J.~~htly bc-11.l'\1. 'l .. :Le "''• t t 
c.o prosra:. i:. the o:i • .:•l!.i!nt c•t• iGt)I. a !e.--.. '"'7 11• -·. 1r • .o: 
atequate. 1oee poor ace a t~ o! tb• ~"CTlt ~vcr v!tr.e•set anJ'°h~re. 

Probalily. the sing!e ...-.L re1;ion1lblc factor 1:l ptcr.io~!.n:; lo-" ~ut!.!'::)" 
i nte?'prat.atic::a .., .... lack of co;:;;iu1.tcotion si(ill--pocr : ... li•1ry. 
Inhibitin; the 3Cqui•itior. of thft•t akil ~s are 1nter-~~. £tin~ tnctcrs 
of "'"elk aC:rlnio:tr at10fl. rcor e:,.,1 )"f4 :-:-or&le, l~ck of un.:s.rar~d1 o; 

-- ... . ~·"' . . r.: .,..., ' ·~~ · !:.o:.:.. !~C".." ~: 
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&!>•tract o! :Oarrativ• Report. Aasse...•s:-r t ~ C:.rie;bmr.t o{ fi\v!roa­
~tal la.tcrprelive $erv~cc.s in Sa~~~! P~rk Service Areas of 

th• Pacific Sortl:r~ .. t R•alcD 

!.nterpr etive quality in the areas visit£d a~-erased lliout adeq~ate or 
1lishtly 'bolow. Tt1a atnal• nc1t imj)ortc."'lt cau1e !or thi• wa1 lack. of 
cot:Jtanicatio~ 1kill1. !ut, i~hibi ti~S tht ac~uiaiti~n o! auc:h skills 
a rc 1nt.or-rela t.1na !actor• of "'t.Ck rarl' 1dr- l111,trA t lon , p<'Or C"Mp)C))'t'e 
::orale , lack ot e.cployce understanding of ~a~ion•l Par~ Service coals , 
phi lo1ophi11 and vnJuaa, 1nsuf ficicnt t.rainin1 1 rocruit•nt end rehire 
of inco::;itt ent pe raonnel. 

A scriou.. vcak poict ia the !act that t!lCsL o f the permanent at~!f 
at11an~d tht duty of opt r41. ·it i:iter;rct i v• ~ro,rA'I"..& have no ax~rier.ce 
thecselvu . Thua. they &.Tc .l.!tCf!ect: !:1ite b : ecog:;.izic.• inttQret!ve 
41.ualfty or t &ki AI acc-.uato stc.:••t tov&:d !=.~:ove::e11t. Th• aM.;..oe i- 11•• 
in .a intensive tr~i~ing prog:<?::. ~esigne~ tc i=;:irove t~ le~el c! 
pro!!cltc.cy oC pcrc..ncnt •~rtrvi•o:s. 

-·••=•l trainto& 1a too c~r~•••d &.'ld ':!t c e::;bulzt• artu c! 
ea1~strat1ve dc:atl vh!ch are ir~clcva:it to tae i::::atd1a~e rro~t£::s 

1n icteflr•t•tton. l>ellonltr•ttO~$ a::~ 1.::;:iroved, 1kil! o:i•r.~•d fon:.al 
tra1o1n• are needed. In add!t10::1:, ;:ir.:.-sc~e: :a:..! o uts (cdaeo l:ld 
t•P•d) a. vell .. pr•·•••ton tr•intns 1c1~1~=• at ccatral lo~at1~1\.I 
a r e rec.oc=en.ded. 

Scas~nal• tend to fail i.~ taXing aO~a~tage o! licv tine ca faetltnrtze 
the::.celve1 'io'ith tl\11T area• and therefore nrc- not 11 Vfll v11111t 01 they 
should bt. A.tti;:tcd duty t i:.e oughc to be. ut!.liied to rPltdy tht1. 

Pere.anent and ae1t1onal 1110rale is ac a loi..· ebb. In the ~rt1a:icnt ranks t he 
ceu1ea ere all•c;.•d lack ot 1"pport fro,,_ fetlon anJ .'.\SO Al ·11 •• 
C.t;ou- o.;nJ '-•\.••r ,,.,..,.,_.__, ::.n :.. ... :E=Pr~"t.c.: i.:i aa . 

:he !o~ ::ore!o '~eva!ent in the pen::.s..~ent r.!!'~...S cArtles ovtr in:o 
•c:1.1 .. ~ • .at tit:..~'' 1:J v· .·, - -.r.-..1:-.17 •• , lt~itn[•c ' 1o4 v i tb •r.• 1r :.o t , 
spend i"'1ci1:q,u• l • :.ir.A: t.xpla:.e_r:g ~:~.s sc =-s er b-.il.!-, e..?:!: t- te:~s 
ln t~t •••tonal ranlilA. ~• ~r~ent di51etla!ecti~ Sn Si.:iostlblt 
t.o ccnce.&l &:1<! t!-.1• C4t.:..ftl a ;a.e,k o ! e.-:thusiu~ on t~ p.art ot ;1,e 
s t a.ci::c.1 t. 

Vor9t• •~:cr.-11 !ta on t!lc pa~k 1~11 te.-..r:a :o b• veac. Lea~erab!p 
autbc:itJ' 1-t !\a.cd.!t>~ v!~ s~:.; c~..!:i.cn :!:at. ! : is ofttr.. tnvi11iDle. 
Thia !t np1ci•ll7 trua !.n L?-.i• caae o~ r .. ~srt t\·aluactona foi- •••sou.la. 

,-Cth.cr ~ec•.;,.e he doean't ·.:~:: : o he.r t ~-e se..a~n•l·s !e.1l!:'1 or 
1 :"• 10o • ..,, .. ·i..~· "-·~·r-••1""- tT .. ""'•'· .. -·· #0 ... ··•tt .......... .... ri .... • \.,. 

aro aL·ldc>a ttnlliaete.t. 
~ho c~n do t~• job. 

••:..!.! : .:. :..:. : : - = . : ;_:·. - -; - ~ .· ~l~ :.·· ..... . -
:bty ahould ':>c. , ar.d th• 'll" pl•r• 51,•t n to ao1Mone 
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':'!:iera are dt!!nite st~s "---..~c-b it.ay be :">tn to 1.t;ro"• the 
(u.altty of i~t•T~~•tive ~~=sr~. ni.oa~ rC'V&'lve arou:id four •tcLit: 
tr&tnta:, ~u.a.:.ttr cc~::o:~ &C.:tn!scr&~i~ft. re,rult>t:&t. A ftfth 
area, ~ritiq~ tree ~ith~ .t. ·~~~4ra to h.av• ?•lC"l'an~• •n4 tt11 
to.•Ul M preseo.te:d in a se;.ara:.e t.cctiC':l at the end ot this r~rt . 

• 
lt 11 underatood that so:=.c of the au~••stt~r.s and aolutior.~ pro­
po..4d wtl~ be beyond th• ltmttati~• ~epoe~~ by cottctlt budg•t 
•~d .. ~povtr c•tlt~es. HQ"t:~ver, it i s ch~ i nttf'lr of thi1 r~~ort 
to propo11e nt1t only i~ :11~1atcly ar;iltc11hl"' 111c:a:urca hut to add re _ ~ .it­
self to more t"'tt-nst•.ie :tnd elaborate pT'OCedurtt vbich My be .nGer­
l~•n flG fu:'l~~nw, rA11, \.'f'r, or otheT factcirl* chtn;e. 

Trtintna •na•tcd in w&.11 f'-11&entially t-h• euir. In t•ch arae . 'n'lerr 
for• , individu~l 11stin&s ~ill be presented only vhen a variation 
OCi' Ured. 

A d•=>nlLflllO~ tTCnit~ tr·gra~ ~~i~~d !O include VlriO~• p~int­
fer dStcussiQ:i; \rr;-.s &i'.:e:J. In ~~t pa:V. :.~t. :·TC£f~~ .. .,a ~rt:"ac-:;::it~d 
to the pw?.ltc •• • t.>Art. e! tl1• t¢1r.c ir.:erpr•tlve •Ct1v1t1~s. 
l~:e~rtte.r!ll a:te:d.1tt~ \:i.:=t t!i:.:s a!'t1€ to ~te DOl c:Uy the pniora:; 
bat a lso che lftttraet! ~ betvaen aadtence &n~ tr:::r.alrator. 

titter 1111:Jd11tely a!tLr t~e ~ros.r•• or the followjnc day dc~ic; • 
t rainlag su"t"'n. tl1e !ntc~:-eter£ Ci"e""-,.•• d thf protra-. pro~in; 
it• •troni and. ve.alc. fOit:a ~c..ii ~x-=:.:!~.=; &udi&nc a raactton.1. 

At IOllCI LU.. d:.i.lirt& t.t•L stay 11: .. -. ~hr.irk, u.tu..117 l!la t' the nc:ntag 
d t monit.trat1on pco,-r .. ;:. a i"•l:'- day fo~l tra!t:inc 1e1110Q • .. ·as he:.G 
and prlnc.:trlt::• of e!!cLtiTc ir.ttrprtt&t' l Oft ''0Te rl"f'lltnttcl'. 

Jr. 1.dditi O•l • at~~:. ll£!ni• r, ~orrh Ca•cadu , Lava !ed11, ar.d CrAttr 
Li:k.e, a d~on$t1·a:il'll'I "'l :itc:c "·~lk v~s eondui:tcd . AL !It . Rainier , 
Lava r."dl ~nd (;ratot Lcl:e . the pul:lic vu lnviLcd to at<.t·=;an; 
the valk ~ :'lic.1'; ti'icy \·:: ·e .:old S".lS 11 tr.tJ.1:1ns cxcrcSat At c:oich 
etop di•cu•ai.o:"I took tl"<'"• re~"rdlnt\ vhl.lt wo1 111tetl'Jrtfflrd, how 
au \:il-7. 

' 
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A. Tr aining - . .\re.as o: Special ln'lpOl.'tcnc c 

1 . Na tional ?ark Service Goals, Phil osoph!cs . Policies 

A general obs~rv~tion ~~ ~hat seascna ls ~??eared t o have ~n­
aufficient knowloU&..: of 5,,rvi ct Coa l,., pot ·•ophica 11nd policies . 
\.lors:e, sever.sl of t hose t·:iho it:die.:tcd a ' · · .:1lc:.t~c sho·~ed an uo-
1..'illin;,:1••• to tnae-:t tllur.• into 11\Lllt:: 11.l us~d in tho1r pre:.(.'r.to­
tions. This ·~as especiall y t r u:. t~ith ra.:~_·:e.nce to goals anO t r a­
di tiona .with coot1onol overtones auch ~ the 1..an&Cord , Doane , 
Hedges campfire. One sc~son:i! i11tcrpre~cr l.:aS very strong in 
his •xpre.ssion of the feeling thtlt ft,·stnt.ation of sueh inaterial • 
cspecitlly if Cone t:hr-oush th!'< a~d cf e"'IOt!on.-;l ap;ieals vas not 
onl)' "h.,f.-:.ey" h\lt t>nttl'•ly .i.nllflj)ropriAl<'• : :t~ job w:t.5 t'ia t of 
an cC.ucator anC if the ;.-isit.or u .::.s ti".:'.::-e t o he eC...:.cateC, t hen he 
vns tht: f'IOn !or Lhe: jo~. Othctviite. the r.irl\ ~e rvic:• had bctlcr 
11 

• •• hire c.n ac:or . " Thus, fo:- soc: of ~h.,_ rea:.ons i::Lntion e-d , 
to.11'.io , valks. - -i.d o thti: p~c11ttnt•t~or.-. '-"•T@ •lr-.o"t exclut ivcly 
devoid of c.,:te=!.al vl1ich ui~bt "::ie c..:~-.strued· as having ~tentizl 
f(Jr hclpi11t visitors und\'.rl tGnd th~ hc.s !.c :-~aao:'l3 Sat.10f'IOl Porlt' 
e.xist. 

One of che Mjor r~ons :.-:c-asonals st·e:x:C rclucc~ot t:o discu:::s 
suet. nittt6rt ..,41 in tir:.itcl)' tied to o general abSO'nco of ~hot c.ln 
on ly be descri bed t'tS esprit de corps. t°lS a. whol6, s ea.sens.l s felt 
no COt"'--D&nlity of cAu111;e. no entl1u111ta11m for t:'le. or;&~iJ:ation or 
idc~t.!.!ica:ion ~ich i~s ~oals a~d ~til~sop~ies . Probably, the 
btta: uaesc.c• ur of the rf\,·san ' ol' 1:1-11 \.'O'"· tl'lat the c•nly contact 
the:,· had ><ic~1 r..li.ese r;hin:;s vas :hrc~;i~ airt:evgr ;;ph<?C h ;;.:rlout ;,;.;ter -
1al. They :cc:•!v'1d li: t l o reir.forc:e::iant f?'oC'I their »upcrv1tort 
or i ndicatio:t t ii.i'.l t pet:::'l.:'l.C::lt" perso:i:i-el fel t any th i t'.& other than 
a •··e-•Y ........ , .. Tl'· .. ..,r •h~ ). !•" l'.f'.'o ""J t: ! r r,_ot r'ni:""'rll'I h('l"\Yfl rn"!t•f Yt"d 
and no ~re ~;or~ th~n r.c i1ad t o . In 1,.J.e .a~se'Tlee o! thi s 
tlreni;,theni~s, ir.flucnco, it 1• no 1.t0n~er r~At the 11•• 1onci:.1 w~r• 
unt hlc !C' de'\·c>:.ep o:.:t.h'..!i4S;.: f:r ~n o. :· i:~n:. i:aticn they only recently 
h '"' j( ;: • • ti. .:i..: \ ·:.i; ... l ; t:':'l ! 1.L ;. t -. . ,I , 

To $ol·vo th a prol.:'4·m '-'ill rcq~ir• ·f!!lrC: 'n th• p.-.rt cf :tll C.!'n­
cerned . Ho-.·eve:- 1 !.-:: ...-111 !>e la"r"g s.ly u~ r.o the ?~~nent staff 
t(> overtly •hov •••ionat., in vord -.ncl de•d. that !\PS 1onls, 
philoso;»hi e"i .:nd policies ha'\'a !.u:porta::ic r ,.., j fica.Licr.$ in the bread 
!teld of er.viron:r.ental 1&n"-1t1v1ty 1 11.·.;al'•n••s, coi:.prthe:":sio!l 1 

ap~reciation. enjo;-:.ent, <:..,e ?: rscnai co~~i;t;;ianc. Visiccr s 
ett•ndtng park areat o!:c~ h11vt no real idea of why Lo'JC dollars 
~re boi!:g spen: ~o =.ai~: ain su~h a=~as . The o~e mz:i.- oce vote 
n •c ._ t. .,:. ,• 1. ·~· ·' ··~ •· · .1 '°' '''• . · . ., , ,,,,..,.,. 
... ivc.s a .:{! ti.Co to n ... t.- ;::.:;;. ,_.3..Lue: s:;::.t.:.~ c:.ctc. • .:.:. :. . :ii ~ -~· ~ <-~ ;• .: < ;,. ic~; 

l'uSL t ake •~ a c:tive end _,f!\;ei..;.ve d:.rec:!~ i~ c:~ple.i.n!n:; :.h.:~c 
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concepts. I! !:n:an~blu couched i 'l'I emo:.!.on.al overtc,:"ltt ere 
entirely dror?•d froa PcrK ~rvic• ~r~grL"M, fnt~rpretat1on ·an 
t1mply becoc..e an extension oC our for=i.11 educational ayatem, 
provtdt ng tcchntc~l. 1L1rllt 1 dtadly bor1n, 11ctur18 on ob1curo 
detatls o! t.he nat.ural vorld to 1ro,1ps co~rised of very polite 
individuals vith the (ortltti.d• of protos~!onal interut noc<: •••ry 
to tolerate such per iod$ 0£ cryptic i nstruct ion. 

A&:c!it:!'tCe5 to •-he: !n:err-retc-:a ape ~k •re. ~ae u~ of pc°'l• !~o• 
a v1d1 vartaty of cultur.ll. ct~~t1 l, ~le)"DIAt aad cxre:tefttl 
backgrotr.te. Effecti~ irt•rfrctatiO!l' ~tu&es directly on e!!iclen: 
we o! c~nicat1on altt:.1~. 1b1 ~ct:.01 al f'. rk Service 1a r:t111 
c.aug"t in a si~ua! ion a1 old aa inte=-rire: :..s.tio:i Stsel(. That te 
the aj1taken im~re8t1Dn that train1n1 in acad~mSc fitld* r1l1t•d 
to the natural science~ avLoaatically p r ovi des an interpre Ler with 
the tool• nacc~sary to d~~l eCtecttv~ly v1th th• R•ntral ~ubltc. 
TI'IL& is not r.eces::arily truf". t! an interp reter ia :.ru•ly effective 
ha ,,..Ult be a "'·'Ster in th• ar• of co·. unlco Llon. Hi• job 1• Ct'J 
transfli t, wi!h no l oss i::1 acc11r:>cy, th.rough lay tarlM, the t~chnic3l 
lane\•,:1e oC the :.and 1n au.ch ,..,cncr u tfl clcvelop within th,. v11!tor 
~•retiess. St::!Si~!vitJ, coc;ireheti.sioa.. c:::dtusias~ and per~onal 
co~1tt·~ot. UOLl'ever. rather than• thus! .. ,, h• producet total 
an~•t~eA!a. ii.$ ce:itic~ed ear!ieT. the S:..:'l6le mcs t itlport•nt 
fai::tn CC':-.tr!~u:i:la to th• lowrtea ,__ ~ ~:er;irtti'\'"" 'u.altty 1CL t!"..a 
-progT~ observeC: w.-a lack. o! c.ot:aut.iut!.co skill&. M a c,encr a! 
r~le, th• obHrvN f'itC'l&r~ r"nJ•d f:oa '"'r! poor to 10" vor7 
CoOd but eone ...-hic.h coulc! bt C:.O!'\I idc-rc-d cxcel:e;:;:.. 

S~e,t!ic difficulti es """f."rt •~veral. lntcrprctcr&, adaunderf1t11n.dint 
thoit tole. gav• prc11ntattona which vere ~C'&dfo.1!11C and t.tchnically 
orjentcd . ~u:ierotJ.s flaws o! the lllOS~ basic natuTe ~•ra n.\d~. 
•uc:h ••direct r eterenco t.o 111d.,, .. l'hi• 11 •picture ot., .• " 
Apolc-gies were t:.Ue at tli.o b t&inotni of talks fot tht: l eek of I X"' 

pcrt1•• ar.d pcb.lic apeaittns ability o~ the. interp~ettr. "l'• !'lot 
real!y very tc,:)d at ti.is. bu: •.• . • 11 Tail.ks •e:-e d:oclci;icd vith l\O 

ap;.•:1111• nt:•l :ha- , no cl••r bcg.11 .. 1 :_ 6 olutol7 110 •ad1~•· 
Tboy jest. a.p.;;c..:.:-ed t o trlck!e &v•! aM si:k -n;,.o t.he allnc! lcrrin; 
•t1s:eir1 11.tti~; !r ... tba:.r .. •••d atl cc:• tt1Sur~ "'t•thc.r t.b• pteserita­
t.1cn t ad eadei c :- ~ct. PTetentf'd vitc no 1nterprerer ~th\191.sm, 
tt••• pro,rA:f cl1cilcd ~• fr('ml thr autience. 

Proba~ly t11a vor1t exup)e ob•ttved 1.1u ob1ervtn~ 11'1ttrptt tere 
r~Ading talks fro~ note card• ot type\.'Titten notes at ~ li&hted 
lecturn l Ncedle11 to 1ay. Much perfonnftr.ccs ar~ not conducive 
to the dcvelcp~ot pr m.aiotccance of creC1bility of either the 
inter1.r0Le1:' or t l'ie S•rvic•. 

Y<4chaatcal, affected, .. 80rt1ed or read. tal~ •fter telk, load•d 
vith ~te~tia!. success, la!led :aiser&bly short o: the aoal. 

• 
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pr~wf'll.t a elide in prc!ess1~na! 111:1ncr. tc a.i..o hi.nae. on pef""' 
eo3altcy and confidence 1a de&lin~ vlth people in • public coct•ct 
fra.vork. there lie.re those whose p~rso~tttu vere au.ch that 
1t 1• doubtful cha: &o:1y llllDUT'lt of trei..:U.ns. coachiaa or aroo:d:t.g 
vo~ld aa~c th .. better t han aleq0&te 1.nterp~tttr•. 

t~eally. tie s.!ection of a ce=pec~nc co~-:ticetor prt•uppca~s 
the •bilttr of the •a;.~loyer to inte rvicv the pot•nti3l employee. 
Until currant 1oa•ona! (an.d pe~aeent, a v<Jll) esp.Loy.ent 
rractic•• are tl0d1fi~d. that ~ill r•D.&in 1n th• reelm of tapo1· 
11bil1ty. At least, it shoul d be realt1~4 that it is only 
D1firginally poa1ible to os1eoa com:;unic•tion competency ba1ed 
upon .xpertencc knd that a college or un!ve retcy tranacripc 
filled ~th cour••• 11 no indic.ation vhat1o•ver of proficiency 
1D thU area. 

I 
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B. ~rainint • Gon~rdl 
l. Penuneut Sta!! 

6 

!>u• to rel1tivt:l1 rM"~11t chaAc•• it\ tM aJaini1t:ative uk-.,,p o( 
~attonal Park $ctv1ce are..'S~ tb.;,~t vao hav• direet re•pon.t:b!lity 
!or :.he. <:ipt>r•tlOA a:i.d qualit'i' , : lnt•tPr•tiw ;ioroir~ CTO r•thc-r 
!~e~~en:ly tbote with l!ttle or r.o flC:ttcual aXJ>e.r~e~ce tn ta. f~elC 
Of int~rprctltion. Thi~ ts ~ lltiOUI, IVO prong~d r:-ublt~. Not 
only 2re tl1ty W.\•ble, ~~£. to this ltck of beck.ground, to AC'<.:orately 
analyic tho quality of program• pt\.lt'l'lted in their areaa, but tho)' 
are also un,ble co provide support LO interpreters U!l.dar their 1uper­
viaion -.:ho are in nt4td of trai1\in1 0 vvaluation, a.nd coaehina. !x­
per!E::.ce i nd!catel Lhat. t!:!l.se lukt ng Jn eX!"CTlf!':lcc rccosni:e 
thia probl .. and are •arr.est tn their deair .. to !i-a.: help. Howeve: . 
th•re are aoae, vp to -~ !!tclud1ng the ! ev£! o! sup<rintcn~ll'lt 
vhn 1nd!.c•tt a !arvEt hcpe :I.at inlc rprt.ta~ion '-"i-ll 11:1~1)' die 
a ra~1d and noitelt.:ti dt..:ad: ~=".! lf!:t t,..ta t•.:t on vith tht raall)' 
i::ipo:t•!lt b t f.Snf't l C1f 11..iintc:ne.nc.e &nd prott"ction. They '"" entirely 
unci.ioarc of th• i~ortance of intl:rprati\'• setv1ee.s in park •reas. 
They display un attitude which atour ·• th11e a ervic:.u t;O be • 
frill with no apin-ott beneftL to any other sector of park operatic~. 

!n aJd1::.1on, 1naidt.o~ •tt:!t\;ci]e pr" · <'ll• a r~ in operc.tioe. in IOM 
=tnts. A coamcAt ~::ch ,ro,"id .. •~ alrctt .O.:olute suarant•• of 
!a.i!t?.re ts, •I'• not r~•!ly a:i i:ltcrpreter, •o ..•.. ". It i s 90l>t 
i•?c:taz.t ~~at p•raa~~nt per1~~~cl realise t~..at fro: the atcute 
they are given re1poe11b111:y !er inter;ret!•e pYogra:a t~ey had 
better rcaard t~•=t•lves: &s 1"1:errrel t-r• and pcrhap• avn proara= 
thec:sel,·c~ into t.h• ope.ration from L!me co tiee. Succe•• i• ditfi• 
C\•lt, i{ not i111;>011ibl•, to atteln from• tottcrinu, 1xcu•1 
wea~er.~d fou~dation. rhe or.~y perrni•Aibl• uce of siail•t phra1e­
olo1y should be, "l havt never bean an interpreter, b11t: l wAnt to 
le:ar:t." 

ot.v!ocsly. tt.e aolut1on lies !.::: :!:e realc of tr.!.! '!'lii!l.g. Hovev~r. 
tr'l~~:n- "':1tc' t ab a p 1ac., c·;eT .1. - a t l r ...0 .. - l tc"' 1.1ira1 
r ... :--Z'.!lE.::.':. f>I" 11•1 t () :ric-e. :A-· LO Al ·r . stit. !",r ~rper1 f f'-'.r :ry 
'"ill :not do t'i"" l~\t. "n:i.e ;i:.;;;;1._- ..._ ~ T'N 'haid s 1-rb a at•&• l hat 
it :.s nev i~ortant. to tr<lin or t\..-ttaia pe~ttt?!lt au~rviaort 
u rA-pil!ly •• rotl1blc to that th&)' t o not continue to va•'k.91'1 
in t e rprcta.ticn . 

A three pronged Attack 1.tl recomorw.ndtd. 

:. tach aupervtaor vitb rcs,o::u;~!l!tica foT ir.":.erpreta~ion should 
receive ~y cat l, aat•rtal' ~hi.ch wilt i~ress \O~n bi• the •••ur• 
ot ~~r:ance attactt'd by t~ Re.g{on a~d ~a:.b.1~tton O!!ic• to tb4 
area of ! nterprttlllMl aa ~-1~ 6' in:erpr•tlve Stantajd8 1r.d JUi~c­
~~~es ~:.ich Vill ,.s:st bi~ ~n ;:.a~tni Act~r~:e .:.ssest11t-nt1 of 
inte~re:tve qual1 Ly in hi5 •r••· (It ft u:'adcl'stood that su:h 
guidelines are nov in exister.ce.) rh&Sfc guidcl !:ics vill help to 
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Cill s•P• in the ~U?Crv11or'• ~)q)•rience. 

2. At roptdl)' as po11inlt. tu~er-v1~.or1 vo·~ld be •cb•duled to 
attCAd ·~ct•l .:..n>:e!'prtt1,.-c :u..,JE;f!~t CO\l!',eS at Albrtaht and 
lla~•r'• Fttt")'. il\9.io c~ur•fl ahould t( ·••, a long vith ac!:JntJ­
t rat i ve. and aancge~~t rroct-!ur~s, basics o! e!!ecc!ve !.nto~r•­
t a tion . 

3 . A rovlna ttm; o! trat:11or1 wpectal1t1ng in the a rt& ot int•r· 
pretive .. thods and ~an3gement ~nou:d be developed and schedule~ 
into advantaieous location111 -·!thin tl".~ P.cslan. Thi• \o.'111 reduce 
: he. c.o.stt ot tra!n!.::.~ t.y .=.J~ ~'fig it ?CSttbl., !or s:er~n:'loCl to be 
tra!.ud •c101cr :-c. .,. .. •Ni 1~ . ,.Ud ale,o incroaae t.M •P~•• with 
~o t.hi• t 1·a1::.!r.g can 'be d~••es:!n•tcd. 

O':!ce tht 1•a-on 1s ender way At the park. 
Oft-. tl. 1ca1on.als rcp;: :c a o.d at b e o 
~ac tr•'nl~& t~ey l~ rtteive !ton a hi­
!.nto .a.; lR&dy !;-j)C111blo 1che.4ulc. 

t ~~ is a: a pre~u~. 
t • J•'b a l!'D•t is:nedi6:.ely. 
a.·~ ~ss basis a:MS ja=itd 

7'hcr•!C>r•. lt 1• pro?O~ ..J that •!tort be sna~• to provide tratnJf!IJ 
prio r t o Che season. 

c. Infori:11cion Packtts 

Pre;i.a...r«. at tht: 'D.<1tk ~-..d. u1led to each ~~AS<>n.,. 1 d~-ilg the 
winter, th• pac~~ts "'<'V.~4 tnt.lude: ~ui~ ~ark at ·1t!.1 ~!.c1--hcv 
t:tt;.h. hr:v long. bC'.: c!ta=., N>\.• aany. ho-.. · d1f!1C\l~.t . p.irk •n.• 
a:.d '"." S :t'Ol!.t!.41 &J'\4 T<'ii1.:)1ltor,1, "4:ri1nJlrlt1.Y• cha1nt f '~•tr-~d, 
~lsnt a.~d A~~o~l chetkl~~t•, ~eo1og1cal infcr~~:ion, co::.o:.unicac~on 

1kil lt &\lld•: inot , unt!cr:n 11qu1t~l'ii.::tll1 hou.aing lntormctlor.. T.·.e 
i:.se of auc.:h a pEek~t could reduce ir;atly the ca~er~c.l ~~ic~ n~tded 
to be pre1tnt•d in ~orrn.a~ tc-a•io=-- d•rin& the 1c1jO~. ~ot ccly 
vould. t'i!~ &:~\'C : r.e seucnAl in! c:-prcter a M a " sta rt hut !t 
vould ptovi'• th ~. 11 for a11•Y1• :Ui& a :.ajc: coc;ilai~t. Largt. 
hloCA.S o! :1~ c~~c. u~ "._-t:h ~is:ra:.•·•• ~1tati.s. ";."!l!cb f.lt \.~ 
:r0&-::.1r., tSI.. • ~- !:. OTSe~ted 4it<-.l•· 

b . Pr1o1-~••,..,ll..li•-~L .:.e.e;w 

Crou? ~ectin51 ~~ou~d be 1chcduled in centr•l location• for lnter­
~retcr1 !ivina clote enouah to at:en~. The•• cocld tbke plac1 on 
\,l"e_~nJ• dur!na ·.-i.nt&r month». !: a recosnt1e4 that tlii• IUS'"" 
tcsc!on fe:'rc~c~t! a ~tt!tcult lot-1~tlc&.!. problt9. 3.1.it, if 1uch 
!dea.s arm1 t un:io-e.~, they ac7 10 ur..con11Sd1rt.d • 

. 
Cesa to •~oc.onals ::.iiht b• dofraycc? thr-ou5h th• use. of VIP tune• 
Or Standard ror ~iC~ pay .. ntl. 

c. Tao• Charkout 

~irk are • .~~u!~ (~-e do 'DOW) ~~e:aic s fll• ot tape recordte;s 
• 
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of ex~D1Ple proara=a. 

. 
Such f i les cught to be cnl a.rs,cd by thlt addition of sv.ttlcJ.tot 
duplicates to pertalt a ;o~TI sy't~n to b• wnY~fd ovt reraittin~ 
seAaonala to r•celv~ TU.:er!als to w~ rtviev~ a : h~~. 'nii• wou:d 
a.o a 101:1.i .. -ay ttl\tard cui::.c the '' .· · trantiticm vhic.h o'~ur• 
vhen a new 1••$CinAl arrives a t t • par~. 

/..;;,; _ t becc..::.1.1 g•neral }..~o'.llcdtt. th4t ac. Lh!.nt C'.J.S l be .r0rl:.ad out 
to better pr~pArc 1ncotlling sea";oonl por~onnel , alide ... ta·1e ('ap to1 
o! actual progr&as coull be tubst1luted !or audio t ape5 . Th•ce 
too would be ~v•llablo c~ loan to 1e1~~~•l• at their ho-4• before 
the •~r r.:a.r.ranc• on ~u ty. 

a . !or.u.1 

l"rescnt !y c~nduc.t•d trfllr. iog sc1t1i~nt t.:" o! assistance 1n prn1i0t 1~: 
e f frctive interpret•t1on. Howav~r 1 th•rt or• acvcral 1u~~••ttot11 
which might bo con1idere:d . 

Almost uctfonU.y. 1c<1.son.als wnt1.;,nrd tha!. cr.!ll..C!:ng wo1lld t-.4ve 1:0re 
nea=ly -~cc ?li1btd 1t5 cc.is it ... ~ tlat bad ~C'i.:n d•'~t•d to 
:or.~. de:ai~ed, &nd ttd!ous ~esc~tpttons o! th£ 211!.n!a~r~tivA c!uti!...s 
of c~d. Th• ft•ltr.t ,,;u tl-.at ~r• :ii'.• ought to bt" devote4 to 
subject:-. ·.!th S.-dtatf ptrctnt-e~c lo tt.e t-Ultl !3t1n& tho •ea•enLl. 
for """~l.- . iaea1nnal • fell. chat it ..,._ .. inportfi:'lt lh&I. t.hcy r•c•i'- e 
llOr e t r a.!.ni:'lg on (('ltur.:cat: on ski l 11 U!tfu! !.:l !nLcr1,rctat!o:n and 
the =ake\lp o! g,ood interpretive.: pro11:ran-•. 

Hiowev£r . if thia cratnln~ i» to be M•i4 fkl'IC f'!h .. a:iingful, IL 11ui.ot 
include n.ot ,!ust 't~C1ta:.!.o:-..s of th• priacip!.its of effective.: 1:1ter­
p:etatio:, boor • <twl cx.u:;;lcs t'-roua..-") 4't.mO<lttr3ticn~ ttt.,.ate,jly, 
per1Clt!ce! !.~dicar•d this facet vas oe• o: the wost t~rtont par:s 
c:f cur sc:.::::-r'• vork •·"th c· en. ·· a .. ~. e.!~e"'.ia:.~·.· . tb-riuld 1" e 
~trl . t~ on-•· ,..,. :~~ S e.4& _.j_ 1t!1~3 'ti.~" '- :..'le c; ,,otti.-:!ty r:~ 
Vit-Y6$ le~trratt>t:. )1rc:Sc:;.ti"":..; l''C!linl Pf0$:'~ to ttle t,C"')l tl.! 

pvbl!c in ('t?dcr to •r-e :.he !ull ••;;,,.of if!~t.C'j'!'tter-t.udi~ntc 
inteTActin~. t'ot!'flnl ~vc:;.ina; pr.lRT•t: And walk denon1tt'4'lit1n1 can 
rrovide cany opportun1 r.!.e& to qucac.ion , obaerve snd ascertain 
raa,sons for tht incluaion o r om~•i••n of various 1:1.iteriel •• v el l 
aa 4fl'p?'O.J.Cloe9 , •• d , 

l>uT~& tbt~t for.ml t~~i~i~s se~~iont, ~e -~oc.:..d bt =-de net only 
o! txpori1:cced • cUo::oil c:iC: ;r-t.~•=t P.r•o:--.:el bt.it alto o! others 
!roe ou~s~6« the Se:-w!ce vho sb.ov a tisb de~ee o! e.xt.ell•nce. 

\'h6re aa cr:;i"l.oyet •aws r,reat a.J-111:1. ts:ai-ti~g s"'lould b• acht-dule6 
to r<;tr....il ;1i.l , e;. . jOn&ls to att.1.~d a pro1ra11 c1ven by hill f()))O'•ed 
by iJ d1scu1-tion iio•tton ae vhich progrMt concc1't and t onl\&t could 
bt f1tsc:.u1s<".J. 

I 
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In =o1t of t he areas ~-~itcd, IOme tirM" WI.A devoted dur1n& the 
io...:.ttal pha?t• of s1riac..r - ~1vratiC1ft : c. "*•!•t •U&ona.la in lc .. "elop-
1~ t .. tlia!'it7 vit~ tt~ re.i~~. ilov«'"•T. ti:. c<'11trair.ts dict•t• 
th,;,t •\aeh •cti'Yllica -.at l• q\,Jit.a 11ait9'. ;.-y !~rt~.cr en-th~ 
OTOund knovle~re i:r.ttt be serured tbruu;~ tht i:itiat1~• of the 
tlC.iaonala thrir-.~1 .. ·e1. How11vet, 1 t bccar:i• app£re nt that this type 
of QCtiv1t7 was alao Jt:n.i.toJ 1ft accpe. ~~••onals U.ttd li~u tice 
Lo l eave t~• park rat~r than •P•ndtng portio~...s of it lcoL!ng arou:id 
t he places they were t.o iu:.erpnt. 

1btrefore, i t 11 rcco::iend•d that, ~~~re pQ~t1blc. •••ianed dvty 
l .. r~ ha allocar~c.1 to ello ... r 1aa1101\alt blo<:ka of tii.• duignatcd 
for this p:.;.r po!'l'e. Thi<t Ct-tl 11rve o.10re tl1tn one. fu~<t!on. Not 
o~ty ( n u-.. ce.1~,J h1ke or drl'~ in:a eev ar~~· •nJ thus s•tn 
on-51tt tx;eri.nce bu~ hP CM: a1~o oC~•in •~ slid .. for lht file• 
or hi • o~-n tal~ c=d co!l e t! 1reei~r.a l - · the rark 1t.4' col~cct1on. 

O" th• ut.!~.:r hand, Lt Jh()uld be i·e.";1tt11bar<.-d that one of the ri.ea!;urc:t 
;.;t.ich · ~i:ks an e1r~loyt:e a.s beina •bit nbu ... t the cTM.'d tn tcr-..a 
o! 9:1\LI l,:.!.lt~l'!or. a'"'d d:ve~!.on to ~h• job are acti"l'1.t1u 1-e.:.tiat.•r-
bd"'lpW ~e::.:.ly dur~ ~& llt:u :-irre. 

~ mt:ntton~d earlier in thia report. it 11 u n1 t,ely except in thf 
cue of th~ Lrc:cly •:t:<ei'tloaal • l"lplioyee:. th-lrit 3 $U.SOM1 -~l 

r•~" c;>:!~ t(fccti'·~~elt ar.l ef~iclh\CJ in ;ie:-~•1 ~ .. · e-rj'?'"I'"" 
t1.ti~n uflt 1l ~.<. h.-.c tt\t- v •. port.ti:niq :.o c-ba.-t\'e e.xcell~t. "'tdiocre. 
01nd poor pro••'-1'»· H~~·e-v('r, ti-ma .-;;a1n Doco1114'i. the lit:iitir.g !•ctor. 
I t 111 vnli\-.ely tha t tht. stoau1,1il witl hf!: 1tblc: to attenc! a ~rcat 
.:er progrr.s Ji"cn by :,1,. p f' tr• s i:;ply i'l,.CJ\\•IC cf cC1r.f!.ict-5 '"'1th 
hi• o~ •e.eJule. !~~~~fcre 1 tt l~ rc:er.tzr.de:c! that ••cb pat& 
area Dal!'tu~r. &CKl. acc~·.·~:.y t1pd.11te a tQ• TIC"orC.!eA ftle ttf pro--­
t:r.:A. :l\ese. tAj':• •!-.!" .~4 b~ • !!e ... v•!la1:li1"' :: t Cf'ntrtl 
:i"~ tlc::. ,-!.~re tho .tt: .. .. ·1, iatcr: er.,, • .,\ l'1clt :.O? i auT(l, 51t i;ovn 
ond li11t•n t o tht·:1. '.!.~ conjunct10u '·'ith J,;00-.1 !on:.'1 t r.i. i n111e 
whi'h c~?h~q i!et dtA1r•~l~ c\ 1r a< ttri1t1c• in ?rc;ra:.1, thi9 ~•rhod 
will prov!:~ a neeted e.x,rtut« whic.~ ~.an prob•~ly not ~t t:t?!c­
::iaated •• ef!ec:iv.ly in anJ atbcr ~•r· 

$~(h I file ne~d n~t bC a ~UTl•n lO dev•lop Or ~Aifttlln, Jnter• 
pretur1 givi ng tl\lka Ghould 1111-r,ily be iost.rt.?.cted to at.ar t the 
cape r~cor~er - 'JV anJ lh~n and r•cor~ th~"91lvc1 . (Th• use o! thltt 
t:t.p .. f r s;:lf critiqw "°ill be dU.cusaaJ •lat4"r.) 

Pertod1ca~1~, t.e• file sho\old ~e "'vee.led'' co avoid an :.e:l)Ossibl• 
buSlclup of ::at• ti1 l. ':'nit C4'\l.ld bE. doaa 111 flC"tT ... "1'.'Jf"nlt durin& "'inter . 

' 
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AW1 - ~tutorial. m.r .. rSal.:o ougt'.c: to tc. Cevt!lo,ad ac !:'...:i.rpe;r's Fetf)" 
on subjtc t s porcaintn& to 1nLC'..rptttation 11nd cJ1atribu1.ed to parkJI. 
lcc.•rfr~tivt 1.e;!ce ~ou!d t.a.c!udc: ~ve~ng tu.lk.a, gu1Ced actiY!tits, 
visitor center ;;.e.ratic:.i. ln Aeid1t.1c:n. :iaterial• !tir tc£ruh1,nt 
end tuh.nc..cnt of trairt1u' in 4: t t:1t t ~uc.h l'IS fir• fl8hti!ls, low 
e nforccs.ent and s,e.~tra: '\'l11tor contl'IC"t ah~1<! b t c.o·1~idore4. 

Serv!f\t. an Uipor:a·1t irft'lr'IM~ tt iniT'lt · ,,4, thia is A •o\irCt 
.. hs.:11 .:.-• now w.~ t-.t.:e-,..-rv ... 1y 1::. 9')t: ~ r • rk .1.tl'.a. ! t 1• ec.;:ecJ.~~ly 

ncceed if the t r£nd tO\.-&rd u.- ins T<'chni < t uni Cflnt i11u••, 1'h<i:•t 
people •re oftec ~~rto1.Sly l ack.ins in C•~th of U"Jdcrstcnd1ng ao~ 
the llhrary thct:ld at.n-e ~ • t:r' J.rf c- _.:ce to c-r-~'1t"t their Jo'b 
t f f C:C t. t Vt r.caa, 

I 

• 
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c. £-.u.:.tv C,,,ntr~: 

Tbia llifl'Ct!on 1hou:d "'t.,,·e r.ie:tt llirl tlt-:i !.n red and pl•etd at the 
firtt o! :he r~por·. It ~&of grtat ~rtr.ice a1 it ha1 tltt to 
all uptct.t et J:rtcrpre.t.ift .. !£eet1\'C::.t:.••· l'".offlOWr, it.• e!!t cts 
ca!'t •110 be f t lt in ;:her attu. ~}-. u ~rOCHlll!n .nt 111ain tet:a.uc:t . 
KtNewr, r~:s1::k1 heir--. lrl : l bt:" direc:t.~d tow•rd inte1·prtCa L1on. 

lr • 11uti,1ell, mor41~ vithin ~he T:'\nU i• ct a l ow ebb . over a"lll! 
074T Vt 'lllT'fl 1nf(lrmed that ir.!.•r?rtttatJ.on 11 not ·,rj ·· _. W\l~rort•d 
ut any lu~·ol. lnr~rprctere "' ...:.vr~ssed t he !cr:!ins; thot this !ack 
o( a\l;>port vu not l oct1liaed :lt Lhe !lfl l c\ lwwl but. that 1t ha d 
it1 ro~l• J.n hiSl• placl:s vic.hirt the Vuhingtcn Office . Le t ae 
c-:ipha «IZt', lt 111 ~-r.tJ.tcly unim:iurtimt ~b•th~r 1,.hll iLu1tlon 111 
real ot 1::A;:.e1d. lL is re.U to the pecpl11. 11'1 th~ tteld who a ra 
1:.vo!vt d and .!,.h~; itt ti1~ poi nt . ~::p loyi.;41.a vho are eonv1nc:od th.it 
t~eir af!~rti are not ~r~rec~1~e~ or ~orse . t..~at ~hctr ~l• progra. 
a.~.i rt••~ !er b•in£, t1 on tl:.£ ,,.erge o! ntlncticn "r• cot MPP1 
peopl•. ~1cy are •~ .. c l~ :s sz:isfied ~'bcn ~hey believe t~at th~re 
1a .a 4tf1n.1tt P••n i":l opera t.i.on ao~, . ·· rc- "Vi' there'' to do ... y 
vi th tr.terp:-c! ... tion . And. t~ is tl.e ti.rlle!. Cited as e:viCe1;ce 
l"rf: c11c.h :hta.p .a t.:w fact ~i-.1tlhc -'"v'S":' ;.ro;r .. (wtlicb vil~ lt• 
dlac.:.:.t1flo4 l attr) hAs rc!t:r:!.-:1!:! in rC111.J,•&l o! expc.rlece.e.d i!'lt:erpret.er-s 
(:-c:. alii:otr All lc:~dtr!'::-ii; ....._ ·· •"-i1~r-vu:i.,. po•iti.cn& vt:.h MJ ~i re.ct 
1:.ne ccn:J~L 11."'td ?"~~: .. c,.~nr. ·-1.th l.:c.o.. un,gca .r.io have l!.tt.!.e 
or no txpttit:lit O in ~~tcr;ireta ti~. Alto cited 11 lbe l ack of 
F~••1b111ty t~r pru':!l.;)tion v!L~in lnt~rpr~:ation. 

l'::.le111 trcpper:. in ,risible !or::. 'te:;;.1n~ to occ\1.r in WuhinJ,ton and 
tilter t101:.'1 ringibly thro-..ci1 •Ctivc •\,l;"~:):L fro11:. th• ri.l,. un, 
1cttrpc111:itiCJn C"" Le e-x~~~t~d t'!> contl.l.\h.l it.• r•theL!.C floundcr ..:..ng. 
\'i11iblt l\•l't"·O?L 1110u11i inctGa••d int,.:• b' GS-7 ,...,J. 9 !nt~rpretC'r• 
•nd inc.tc&16i! upvard !:~b.il!ty '-'i "t.h.!.n the ~rofe1aio1lcl inter pret ive. 
r•llk.I. 

1.C'·' r.c l'411e in the P'~n•nt T-mlu; can cir.ly l1avt a djll.l•t•rtoua 
e!!"tr o:i 1e&tt;ntls. J>; !.s u=rc..-.11.r.tfc :o exper~ 111elt.fCJT1.1'll' to 
'"~"' • • ~. 1h r..,i . .. .i.1 ln :.~c !a ... a nf !.upervl ~r1 ~o C:o .• ot ;io11G.sa 
:. t . 

.bide !ri.:. tb&•e reA"'ons. these vbo are too lot1i ln ~nt.act v!t h 
a!I aret, n or11r.iz.•t:.on. or a pt rac~ u;o lo•• cthvata1m or 
att.1..""&e t.Mt .=1,0.k~r. att~=c.::.u ere .&.;1fl&re:.t to tbctc •re~ thL'1. 
t'nfortvnaC.t'ly. th!1 is r.ot: the c••c::· Ovet"t -:s.thod• m;at b• 1Nc..-cl 
to d~r.s:rate tht- ensttti.c:e. 01 h.:iJ;b &rale &:Id esprit. Strangely , 
t.:.1• arc& 1•e:l!d to li' Gne wM.ch ~rcounel vere • Ji~tl• Cllbarru~td 
Gout. rh•y tenc.d :.o a et ~ tbou&h lt v:.1 vncftn.ly or 1naprro;>rl:ce 
t' '}\{,~ IYCh t.e~c.,ci•• c~~r.ly. 

'nl• "AOU t~n\..-aL1nn11 vouJd ho:"'" u' b•lie\'fll th•~ •uch tradition• £,d 
h•rit•o• a re. n."lt wiJtrn &id thu~ c:.rt- unclo.::iiitablc. ~! l t !s t."Pon 
t: . ., !'1unC:&cio::. of c:oralt' and •11p~1t th~t r.uperlat:ivt. ;ro,r1.e1 &nd 
organf~ot1ons rcs r . ~isneyl~d 1 ~ &ulcc~' l• l~r;ely corr~l•ted 



{ 

1. !val¥' t lon/ S'"2! r-rf t Son 

th• crea:a--of•the-,ro? 11 out th~re. Put. lox •099 rc~un, tie 
Katlonal 'l'rirt. s~n·tce. Sffll:I o ... 1)1 ~r~na:. it: \.hclr ability t c 
• elect ov:ttantlfa, i::.i!iv-l.duL&.P:: '-' it"l\ porMtfal for exctll occe 1n 
!nte:-pretat1oc.. It ~ r~e ~o =1tM'.I ~ 1ntcrpl't't•r \Ibo obviou.a.ly 
va• cut out fo)r the ~o~ . INte,,,a, r:-•t at•, Ju.It 1t\IJ'obl1na Along 
exhibiting <jual1tics '-1oic..~ i nCtc.c!'ec t-ht1r even with tn:on5iv" 
lrair:.tn,;, rhctr lttv1:l• o! prcfi.c~enc · f'. ,1n 01i.ly l'I• ~rouri,h:. to 
" adtquate,. . The rea'oo for t nis !s c _ear. Thts 10.lution i$ cot .. ~ ... ,.. 

ll 

Sel•ction (or aauonal t1ppor:-u"l1tJf'I i• Watcd nlm'l to1\ t 1r1'1))' on 
aeadc:..fc b1~kgrvunJ, job e:xp~ ri~~ce •• a teacher. etc. l~is is 
C."ntlraly un•at lft!aetory , 'i1;e jo\J o( inLtrprttUtion 11 f t l("U t 
2/3 rcrao=a11t,. and ~tyle. .~!'ld onl~ 1/l il~ ... d .. le bocl,gYouDCI . 
laL~rpr1,;tctS!:ri i• an a(ti:..ir c! t ... e l1eArt lt 11 a!Jsolnl ely l:ipnc­
r!ble to u•Clli• ;;>e.r~o~!.l:J cl:-.!r~tC'rlsl.iC.lo or c-om:unlc,,tion sk.1.:.1 
!roa • r1•c• ol P•~·~ on '1.:hicb f~ pr1Dtt4 a ccll1ce ttanacr1pt. 

Soae day. thl' S.nii:e 1a •Q!7'.S ::· h&\.·a to ~:• :.o •~ cctbod 
of tct•rriev or o:bcr :cclmi~ue !~r r~cn!~~. ~t eva luatioc. A'dio 
•~•tionft ofteo reiqui"'e " t • ;.e. recor1tiac tleDOUt rattna th• ap;.1.tcct. •,. 
a\IH<y. 

ln odditton to ~r selcctiott cri:er1n, 1upet"Yt1or! exhibl: a 
rttl1•r 11aofc, .. t.'"1rl1.-d'' aLtit\rile toward r<:hJ re • vAlU..\ttcn , Season,lw 
\o~O &?'fl •v.,lu,,ted .is &.'\rf!.""la: 3.~I! e:ve.tt. til:.~htly below are kept OG 
at.,~on nft4"1 ••r..c,011 1 ~ t.hP. h;p• :h.,r 10~ kind L'! davfnPi fnter­
\'ent1C't'I '111 cause r· t'.·.1 to if?TG>'-~· There i• little cvldeo<.e 
that theiy do. T'nt)' lUJt b•c:o:::..r fit'r.l.y C'nlrenc:l-ttd ln cLd, IJ?'i• 

desirable tra~ta. 

Le t J-t r(.-cr:~!1&.si1.c. n~e best ar~ t'till out t~cr•· thee P11rli: Service 
•?l~u:.d \\c Lvttin& tt-.HI. A ie.&-;ona l t n rhe ra':t•nal c-r 1tr.:P.T 
c111tt~ry ovtht L" bt dropr.ed ar.d T<:?ll!~f-t: 1;y z.n lntcrrirrter vho 
" • r ,~" lT :.e ··• .. l~:a. P r • t1

1 r. r• ut .. iot1 
o! t-.xctill.-nce. C:;'"l~:--a: ~e. :.:::.:? i-=- i .:: \/ ...._!! •OOn MJ;1n lo :ca1acs~ 
it• eval~tioia o! th• qu::ity or their park axper1rn:r. ~e~t•tio~• 
of ucel:tocc arc :;.~! ca..~·ed ln s tone. 

"!\i• po• .. a partic:.:.!•:ly se:ic~ probl .. ~c ,arks e:co~s!n~ 
lars• ar c.&..• and prov1d1n& ::.A:".J ~nter;ir•~lv. protr•-=-• :~ are .. 
au,eh .a Ht. M.lnicr ad Oly11p1c lt i5 a..1..=oi.t i=P0$0tlUle to h.and!e. 

It vould t4G.drc all cf a su?eTV!!':or's t.!~c !c.r &n ar.tir• 1euon 

I 



:; 

to ob••n• •Kh :irocr.:a ocee.. 1'11cre!cr~a the r010p0r.1i~ility for 
Ceter-...J.aat!O:i. O! i;t.:.'lllty ~ p:-13g_rz:s 1$ Olt.C:# Siv•n to a l • ASDnAl 
•'"'P•TYtcor. lt APJU"~rs that :...~~ "-!:ua~ crit wr. Jn Car ••l•cticn is 
ter.ure. E• ~y r.ot ~e a p:tr~!ec!orly effecf1vt ~n:trrr•t~r. but 
he !!.!!. bteia around fer • lens ti.- c. 

T.t! 1dta of ••"•on.ale. •uritrvisini; aouon•lt 11 hlthl1 ~11dr1li:•blc. 
Not oely 1s 1:. like tl-£: blind le.liin~ tt,11. !)1!.r.d but it provide.s 
t?le l·~"il for r~al ix:rsor.~al. t'"l"Oblt: .st. 1 '\l'loi)' •lioulJ thi• 5uy bosa 
:rr.e7 l'c j\bt •·" ~ool :ts "ie: 1s---Lc.tce r · lt place• the •~uontl 
•vi'tYV140r ir: tli• pr;o:: ltiC'i: c-f bc·i nt c011•idatctd 1 thr• .. t and a 
ruentt.cl proter.ca. r.eedless to say. tbi atvercly l1t'.1ts his 
tffect1Vl'lnOGa. Audi tin~ ~hould be C'Q.Tt 1 cd out by pota11r,cnt pttr• 
tonnel. This J.s e.sptei ally tru e 1.."tl~n ev11.l1,1.,tian1 and dtttl'min ... 
at~or~ 1fl'\"1"1}Virit rch!.rt •r• involv•d. 

t\o uiatter t.1ha: tl e pro', lecc . ~u.id!.tin& 111 11'~,rt a'l'lt. And, this CA:t.n:J 

c:it!'.rvin~ a ~tJ.t:o~al'~ prcgr3;:a. r"oO::' t Co.in ,u;,.t' durteg 1 &•ason. 
C::-ant ec!. ;.eraenne l c•tli~ .. , 1."!ll :.,,r a LllX' u\t :hi" r•c.o:rimand.l.t!on 
!all !.nte :ht rta~~ ~f t~e.1!-od· Unr.tcvc~. it llUlt b• r•~l1tCC that. 
pr"p1: e~r'l1t1on ts one: of ti • l.~:Y• to et'!t!ctt\.·t tn•trpT•Utio"· 
t\en!ore, at t!l.terp:-~t=:j!t.!.on ?'ec,i.l~c &i;pport tnc.re.s1u U ;:er-=1 .. cnt 
ata ££ to ~r--1t t~ta ,;.ll h•"':"'• to t.a.U pl.act:. 

:':\• 1~•• o! crit1¢~tt. a~~!t!.r.s, ~~.d eva !u•ttont ln one vith 
b;;.!.j.t-1n !t!?lt.~d t.~!'t: .;:.t. ~:o c:::.·::o:.":'lt c! rcaa:.otanc.• can ~l!ci.n,a~e 
tb11 cv~rtonc antitcly. :h~rc!~:~ . qual!ty C<>ntrnl &tad enha~c~:r.imt 
-~~•n !."tO?~•oi l n !!'~eh : iL_es o::.~:;. !"Ua.1 u in lcs,,i: tha~ dufre~le 
•ucc.t.11 . tt is vith thia thc:...~~.t that the c: •nc:tt;• et! cD&chir.s is, 
is. t r"''ue td . 

T:i.c tc.l"ln itac!.f i=?l: c $ fa r _ess threat and thf' tt.ehr. :iq\!1.:> C~!'loy~d 
to .• Try it out. t~n<I to rro,.,.,o. t.: 01•c ·HI '•' lt1ter.1t'tic.r. (.('" ;h1 \lt 
c~ ~e: a \' ·r)' cttcctivc r"'..:>tl'ioG ~or t:- .. ro•.•1n, int1;rr1 ec.,r.Son . 

U• f'!'~uru!votk fC'r f' - .:!C':.! \.tC C.C!..:.:. i ;:;:: n ·.1.st bs },: - .1 tr. de:..1~!.t.d O::~ 
c:i. \ .,.] ,l ~- • i • t:i...Pl 1 r .. : • .!! 1-.1.c.r­
•ra•t·· .. " .. l' ·y so .. ..,- .... .; r .,. ,.,_ · · -"" '"." •re• tota'Celt' ' ":! \IC ,. ..... -,,..... • • • ·- -··- = - - _ _ ...... ... . • 
v~ri: ~o~•tber, •? .. tl.~., oi.:: i~a1 _ ~ a.nd td•Mt tbi• .,,,;.. c,'\n h.a'•• 
t.t.c !:.net: i:.t~rrret _,_.., .,:-og:a..-.s ~~; .... !";ere.." 

C.C.chto' ~:1e1 i~t~:sc:!:~. I: c~ i~-.olve, (1) ••- $C:!ls in~•r­
a::in; v1th ~crc.:neGte u:.d, (i) •~Ace:~•• i~:•rcctin& vt·- o:her 
su.sc::al1. !.ot~ trr.:..s e:«:i o;:er~:.e 4!:..:-irig the $tason. ':!I.~ r::...!n 
~rcblc: a•1c;iatc~ '"·1:.h tc~1c .. 1!/per:M."'t•1'lt cnct:!fl.t ic :.ii• 1nnibttory 
e!!ec:. "'~ich :t<:. presence of the pfri;a."'le""Jt r:.ay have. 

It ~-!th• clca-r!y es:ab.:. _shaC. t l:.:.t ht ts r.r.ly ther e tn fl1nc~ic:i 
AS rt.rt o( tho JrC'·Up .•!'Id ,.. ·. io:~ his Cl\."11 Ct':ltl i~l10ft to r 'h 1-::itO\ d 
intar~rOt•tio~ ~~!ch ~s tb~ eor..'!:.o.1~ soal of the &roup. ln orl -r to 
,.: t~• ~~•t out oi too.icl.lng. ~c-.~•on~l/111A1or1l conrl'lir1p, ar'1..:i)• 
ou&hL co !1.!nc:ion ot:: ~ell. 



h"hiche:vtr i.tron~mt: ta \l&C"d, c:och l:a"~OT of i.he grt>~ r..ust have 
coc::.=e:t VJ.lb t1.e: ~Uj•c:. u.:.i.cr ~i!:<..llS:!c:i. !.:l ether w~r:!s, it 1e 
~rr:ant for ••uo"l• co oO,•rv• MC.h ot.htr tn action. •il• 
•h~le id~• c! coac~iag ts t:...e co-J~tlt1ve exehG~~ er d:sc~sion 
l'•lat1na to progr•~~ Cll\J pro gr• r.ont"r.t, 

for •x~le: \.-o:at 4ld 7cu 11k• or di.,,111'.c abo\lt Lloe ytroi;r~ 
obsen•et in the 131; Ir.: d.ys ? 1.'u~! l-.a.ve. rec tr fM in ~C1or O\l"l\ 
tr~;:-.a::.a in an e!'tort to 1c;pr~ve t t•? Did thue i.n,.'\.;,i·.oi .. 1...,"'!!t bc1 t 
lesin?d frutt" \o"hy! ~7 r.ot? ~'b.s: 4~• De- gtoir,> tht.n.<.? V!\l.t 
dit obatr\•ere rAticc ob-c-\lt 10\•T a1~d.l•ncc respo: aita vh1c.." yo\O a1atltd1 

C0.1.\;h1nt ~an be• very rfll\tatdtr:a cn\.l·trrs11e. lt 11ct onl)' haa 
1.1t?Otta"lcc i n ttrcs of 1trc::1.g:thcnint: .,..,,.U pcl nl3 ill de!1ve.ry but 
also ha• a .;re . t c t lbi1-:to::1 to ~· tD ttc b1111dtq c! ra;iport 
A:!IC"r.g per• :i::tl. 

!\o r..stttir t·.~t .;i.ction i1 t~cn on th• par t of tr~Sr.cts, supe1· .. 
vis<:rr., ,\th~.i.nl•~•Pt..:.TJ\ an!J t;tvupo of 11a.uoz:aJ.n. th• bi.:r.;C'n !or 
!r~rc~ed 1D.~crrr~t1,~ pro~=a;r..;.. fall& on t~~ ib(ivttu•l. A1;er 
All, he i• t",e OAC SiV!r.; t'-e progfa:u. C'C5.,0~ir.r; CO f6-..~b&e.lr 
:r~~ '""l.titcr~, !t..noTa:in; er n~:. ?8'Jl.:.l!ar:=1n& ~t ... clf ~~ ~h c.t.c: 
ftl"O.!. rir r.ct. u~ing c.:l'lthu1.to~~ OT fl<lt. 

On• 0£ tb1. llOSt of!ec1.ivc v~·,1r tor a1n 1od1_\•1du•l It• A••c~t th• 
q~alicy o! hi~ ?rogra-e.a i~ t~ reccrd th~~ •••• P.:::.! th•n l~stcn 
to thf'll. ~t{f!eulttol art1e ~c,1v11 nott o! V8 Jo aot ~1~• to 
li&ten too~= C'°9~ vottea ~ ~~~d to 1u!fc= i t o!\!7 for s!:~rl 
rt'r-Z<•h anJ ori.17 1! W• ~:. ~( 111t~;"r~tc1 ~t Mb • Jt.fbitc 
~!£:rrt-f1~r,e. ~:.;;:self to l!corC c.r.c liCtf'r.. P'.c!Orl•xs i<..• not 11111, 
!lt:1.e:1. (IJ Tf'.'ltk. ; ... 1,011111 r•:uJ.<.i:r 1.t1• 11 tn dt'l1very •uch All'l 
ul1 's nnd ~' s, •1~~.,.r.~o.:':"lc:~~ or tm;rroperly c~, ... -1! "'o:d•, rrec;:.1~l'ltly 
rc;:catcd WG-rJir A."'ld rh.r•••C 1t&n4 oat &.lar1o"'1 ~·· 

J:..e!~1er •ffecr!vc pr<·t~ .. Ut• 1-1 to uk a rc1:-ected oba•n•r to 
critic!it ~T~;=i= ccnt~.t .a=d ~el -VCl"J'. !.=.~ tlu-n D~ !lelctblc 
6• .it• .,.•• t )' ,_ C' . H' i;;C'r t:l, ~I. 

v::"b::bly one c-f tl.t>- h :.1 ec:ot Llarf.s. • ;:ic 1t.on "''"~?" l~ .. r . ..- Lo dC\. 

Tl1e FCSt rrotra-::. s:ttn.5 to this obs~rver to ~c at tbe be~r: o! t~o 
wep3Tlt1t111 of loJ;>e:vl,OTi' 1r.tcr(ll" •tf'YI' fr":::: c!f•c.tiv1: line. conlnc.:t. 

Aru i..·.i.:.trcr• '"""'c at~ be~ft& £!:\•-.:;1 rcapo:•i~!li:i•• !or 1111 fac:1:L1 
o: pal1t c~~:~t~o~i ~•~•!lr ha~a n~ expf':iente i~ 1utcrpre~t!oc 
'1!14 are UP. h,~~to a:cutJt~ly .. ,.,. t !'le qi:.alitJ of thtir ar••'• 
pr.::igrl!:.\ o= r-~e c~!<c::,av~ sc;.;;- t:. _Jf.S t'f'fc.rC:ng !:2.;>rcv~~.,:. 

lt is cnt-,reJy unr~i'll'On•ble to <:Y.,tct. tb.!L ti r.z.n wl1<'1 ts net tr•incd 
i ~ L i t·LJ ·1-.r r.!.ttll Chl'~•J Z..c ~laccid in " p~cit~cr-\ vbi.ch c.:nntr1>l1 

l 
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the effecr~~E..-.css of a progra:a G~ycntP~t c:::. chat s~ill. 

A ?•r:icul•rl;· int1.re£ti11: sit\i<:tti(.ln .-:-:1 st-s \.1-l•il chie! notural­
l•t• a?"e .sstg;-4'd to:..,....; •tsp•rt:i.tetu!,·r.:.'111. at&ff ar.I! l.a·:• ~.:· l · r • 
1utflority. Arran1r., ... :.s s~oul.:. b-e ~t:• by su,•ric:endtnt.5- to 
dt.lcgoit• their alO.thoriry in 1ar tf!T1' ot lr.:•r'f't\:tl1.t!on in 11;~h o 
manner aa to L.lov the chtjllr n•t1.:.:-ali1t t o functio~ 1"..ore d i r ectly. 

Ar. ar~a o! spetial i=roorrancc is th,t o( t ... t: ae of t e-e:h icic-. 
in tfll')St 1~tcrpret1Ya r Otfts. ~tit of 'L ~ .. •1 '-'•contact~: .. mibi.tod 
1bllity o:iJy o!1 tht JP\.·e l ir:j'llic>d by :.~.e tJ. t lt. Qligst t(ln~ •..'h!.cl'I 
we:nt i:'lt.C> 90re tt-..:n ti! o!l!\al.l .!ll~:I-. • t ru~L h·. '1-nti. .1~ w.o.s 
••;ic:eiallr noted 1A di..scvs&1oc.s rct•rc'•n& ~~rto~.i P~~k ~~r~tice 
thilOSOJlh!.e• .ad 5oals U well es tubject• ID tho r.atQf.tl tcimc .. • 

·rh.t teehn!c:i4tt conc4.111t l'llA)' h1vo ror1r.t!al. llut lt cert.•11.ly •hould 
H r,~ ,..ed v•t"l a. f:To!l't Cegree tf c"::C10fl. :'.11? l•:i.~;; of "'he: Scr~ric:e 

ls a ir •tlJ • :..~!ro-..i bi:1l t: c,cn p2'!'tOneel ~~~e:.siq a t}!n>rou~ 
~T":Q\.·lf'd ,. c! r;oil.;t. ~-ll0$Crh.1c:;. l~~ \.'..E C, tl 4!.ur•l •e1e:ice, 
p-ut: l!.c rt-latie:\". \nd cor..-;s.1ntc:.at .. ~n c\1.lls. To re:of.•t• larr.• 
blc;ci:.s: r.: inttrprttlltion {() tc;:h:..:.::1a..,or; is tt ••l')· ha:rard~uc 
u.tet'Jlri1c w1 ! lw!l!i:ve u:n.·ar r.;:"' ! e,d , 

lkrJC\.·~r, 1! t •. ~ ~rrv ct- 1• .:ct•n& to ccntln i• to we t.ho,., th41;n 
thf'."1 r tl" •luif'i h•d lH·tt.f-T be iT~a:.ly intf-'":"iifi('d , 

Ag.,1n and " ' tlf ':'l 1 it v35 ob»Cr\'Cll 'tr.at 1uper'\"itors were nc.t cz~int 
a firm Jv.,•Jerrhip t ol• in <!('alin; '·'~th tl•ei\'.' 1oo•C1na! ,.riployc~11. 
~~Ji o! t ·"e :-Eo;.se::.J !or :_!.ts L~;:i' :.t ti t') :ie conr;ecc::-d Jirc~tl)' to 
ttlt- !~.:.\ c! li.l::~.;rl:\.~ ~ the tu;1 : v sor~s fart. "l :lo'oll)" .!~'' 
~nO"~ -nnt I ' ~ ~oir.:. $0 ~~Y •hov:~ : ~e :el!in& :~~:· ::~is is 
undt::rsl,.r.i:nhl"' a.r,J r~.ed!•ble thTt1ui.;. t1&:fn·lt\g , 

Soae o' t t '~- rt•E• c! lt ade:rah:~ &1 t~ r:-ip ... ted t1ed to lo-~ 
ll)ra~e o:t ti1e pa.rt cf :r.r pcr~"c.nt. 

An)' orr.•~i.¥at1071 coo :iecC'L:O lnbrl'd ~ ·l s1•ffe:r from de":flT1o rut1on 
btOvtht c.':tuut b)' tl1t re.r;:.:t\l.&titn Of r,rar t.ic '1 \IC1 l Cl• Are 110t 
conduri~• to vf!lc1c~cy at\d e£f~c;iv~~••h· 

Croup• VSth1~ org.a.n11~ti~1 can 31(.o 1uf!cr !ro~ :r.e &amie co.2.ady. 
t t ts ~:\l:I to a::y, 1'w.:.' "'• b•c·n i.:.o1:-.' tc ti-iii \o!l'IY for l!i yt.·~:s And 
there: Aitti' t n(' ru'ft..::i to ch.t.'!ltc no'..:". :::-.i~t it h~;>pe:i.ins 1n such 
cuu. I. · cha: pa1:te~;ict1 •r• too clos:t to t.bc ac.t-i~. Tbc7 
lotc rercr;-ctt\•r.. ':bc1r ; ... rs<i11a• t:rc!e:rr-!eE-t, frejuC1~1t an~ co::­
cc rns crc-.• -.tt". tU rt"1t\. -vi~lon ob.1.:';.'.!'ir:~ ~ clc.:.r. "'v.,lu3tl\IO loc&. at 
t'1c struatioi::i . 

I 

I 
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Cb11;:rva .. 1on.; th ~ S-' r &ets:•d. to 1t-c;,: t~= :::a::.;· c! ch~ ~?"O!r:CS 
poaa.c:>std t cc.r~ain t1A111tnt'RS. S\11111.., ot Lhlu 1i. desl:ai.t... ~u<' 

pat'f ''!Sitb~ T .·lit (11 ~t tn hE-ar e!Jout: \.he l..a-:'\;{-:>Td-t)oane 
C.a·.;!lrc. !ut 1 ·n~ c hUll!Or, :ho jAT,ian, the bu'ic deji·••l'Y 
t•'~•• on a • Ol't of -11'ror i'?:Ogery !rel"! 3.t'Cta to •r< a , soa ch41\s:e:s 
ar~ in order. 

Yet, e.l'*>lt a cct1tra~ittion l«.:t."CI t.utlt. Into t~• !a .. t t·~•t 1 ·1' 
~Arlt • :-.ca a;:pe:reJ to re&nrd it<tel! as a'!'I CDtity 1,,0c~o i:.se lf \11th 
litt!.<" OT no rerlat!.C"'D#li:.~ to tbe l:atlon-1 Parf-. Se-rvJ .. c.: •t lul"' 
nfttion •• a whcl~. Pr1~£ 1 ~re~ iJ c~c thing ~u t ; r~vi:lc. ~t~~ 
he. no plact 1~ e!!scttvc J1•t•:;irl•\IL1c:n. Thi~ ~~nd r.f a l t.udc 
tt: • :.o l~la:.c- :ar.d i:S\ll.J.te .-reu 1.•Ui pi-c-.rcnt t-r 1r.h~it tl"it 

i nject.ion ot l••tttr idea& and r:-actit'.;. tTc~ out•.Lde. 

Tr.;~t !rca cct11~ • tbe orzJD1~•~1Qa ean • •rvc th• 1:portant purp<>9• 
of ;>toVidius: rTc.ah P .. ""•;ie cctv. and ~':-· p01.g:.s C·! .... -!e--·. The-:o!ore. 
i l lo rho fe~lir.n t."! thl• ih\' ... "tJJ1,11tor th.-t aucb ccntw~t itbavld be 
Ct 1.::ut:d, 

Sir.~• et~cr Cfe.:)_"'l:lit'ett\tl~n~ •Tc con~·~cd in the bod~ o! :~~ r~?Ort, 
th.?.rt -. .. :c..:.ot\ "'!ll de~l tl'\tircly w1tb. .,cc~udatJor.c ' Ja::i:\.; · o 
a aecr-:-.d ,v:-.cr i-<·t! :ld ('I f :.••cri-&r'""~t .'lr.i! t.taini1~c t-0 tu ca:rr1e.il 
ct::t 1-! r~!: tn~1tltstor &:..!r::: rhc L ~r of 1973 11 ·111 

The- f~:r1t tfr"..!! •ueb 4 prv;-t.:ua !' ear11od wt , nutntO\l.f ITc.::ti ~tCi 

dl!'C.":"•Qr~ -.·r.!cb oi:;:lol to ~e c..."6i£: U. Th 1~ is 1 - .. txee.~t!o:n. 

l r 11 felt tl·.1 · • ecce'\M. r~t.ne oi thi.~ pra$irau bll.t};t to he earrieC! 
O-g., durtz.g the AUlftel' O{ l 71 .... f!1lt.• ; 

1. 1!o l~ct tl~tih • ''· lf.11 •1-.ou!<I tc:: :..ronr in rc"h •rt"tl YS1ltc:J. 
tr:"cti\.'C»fl& ~" C::!.rr c1.1)• :-elllt{"d ~o t;"'a ~t\·e-lcir · - ¢.! r~r~t•rt 
Wtve'Z:! L'• !-:. •t!;; ~tor .cad PoTit S1t1'\ilCc persor..r•C!o: . Ol,;t:;;ic 
31'1d :tt. 1\•i111tT ftrt too l.lrE,t ._o ptor~·it prtiper t("Jve:rage iz: nnC.c t 
)0 dl)'I C th . 

! ..... _p • ..,.d 1 t!- t -.r • 1. • , tl tr·"c 
t ... ' ;-JrJ•l).tas o! the vf.cJt thOi.aii d = ~ r·--:iAr ·<l Cu1' 1:1& Lt.e \ .'it• trr 31,l 
se.t :o &acli &·c• in !Ac spri~&· 

•• b 
l. v.,1ery ei fort ahoulJ ba ;:..ail.c· 
:odg -.;; !.!" r:- !!...~ c.1C"$e ::o l'" 

to J•fC,Vidfl 
;tarl· .• 

l"'•• cf r';;.c :t•\d t'Qpport both octul·rd <;l!C to physic.:11 dist.ancta 
!... : 1- ~- c..,:, \. r ~ >r.(" di;;ri::it 1: f : --1 ,g,et- •"'&t. ·r~ ~r. ti.-.e 
C"i · 11:r.g (..er ;a c 1;> ti! o{f~\!' anC .... .-?-. :::.~Otinp .ir.- i !::pc.,.,ib!..: "'t:e 
t:i:: irivcatiG<>l.Ot "1:!."; ta r ravcl 40 mJJe1 Lo 11 ftOt• l t.h• •~ awoic.a. 
A rt=t•l ~1ckvp raarer git~t ~· tb• £:4S~er. 

l 
I 

I 

• 



I 

17 

4. ln tbc !GtC'tC'$t c! t. ~ a:ld eff1e1H2ty, fcnMT ~Taa~ •=e~!d 
~. •~b~~~:c!. !:: ~ ~c~s!!::c t~ r:.ake th~ Dt'cess~ry ~=er ~t~ft 
ti~~ 1• aprcad too th~n-

' · ':lie tr~~~l rcr~od •ho~ld b~ rl~d lot tr Sn th• nQasoa. 
Sev~~•l cf L~~ ~!""~~ ~~l not yet r~a~he~ !u!l opcratScn ~-hl~~ v~ 
v.rc th4r., , ;uly 1 to A;.o-:.U»t l:> oi:- Jaly lS to A""a,1101 ll :1£,bt be 
co.aJ.dc.:::tt . 

A:•••••·· .. 

Asain l i!t !fie ~ay that this rep<ir:: h:\:i. p1,.1Tp.;1s•ly dea lt vl.1.h Lhc 
1hortct1 .. -:1t·~ cb1t>rv~d. Eur ... h~ t('lne_;uft1.o:' @~oulc! not bo dravn 
t.hat th . 1. ~11 *'" ::.o srtm i'l 1c.:•·:-j-:ti :tt-:1on thAt tl:.t'r"- is no hope. 
Th.::ro "''""' o 1tton& '~~tCUT'T' .1r of ,.l-.sc, r.euonal• on•J tfl"Mr.fl.ntit 
alike w~ t £'°10d !nr:i.::-;r~~:.ticr... L:.-:y jU1t r.te:d h t1Jt. It pre.;!'c~ 
•t•1l•r to th.I• ;aat eu-:::::Mr'a ~re to •• •~d anJ varl~c• o( ~h~ 
•1...g&uti~• '-~ -:._r.rd in :!111 !< .-.C!'t arc h~la:-.c:.:e:.!, i.::.1~rr:ctation 
v!t~1n rt. Pa.c!.Cic ~ttbve•t l.eg!on c411 ~· tb~ ftfl,. ... t in tlie­
Sarviu. 
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