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Un~er· reaction r..ay rtsul~ in discountini; of observed shortco:nfn;s. 

After all, what can anybody 'rom outside tht sarttlr"' of the •>ency know? 
T~ey e~vlcusly su''er fr:::i la:k of to~cn ~Ith tl:: cr:~lt%S •• 'ace. T"•e 
result of thfs lint of reasc•1rg Is :.:>co lf:tle or not.~lng. l"erefore, 
this approach Is lfktwlst no: recorrnended. 

•~atever Is oc,e, th1s fr.vestfgator 's s:n.1ck by o'e fac:. Over t.'t 
past 15 yt1rs of fnvolv~nt in sever?l •egfcrs of tne •,.ticnal Park 
Strvfee as well as ot~er par< and recreation and law enforce.Tent agencies, 
great slm1,&rities havt ex'sttd. 

" 
Prc~lP":"s ~ere ,ot tha: d1~f?rent. Ard by their very nature, tre solutic i s 
proposed have been alnost mfrrcr fmases . The ~ .. In varfatfons have been 
In thefr application to specl'lc arees ard cfnor d'fftrt•ces 1n ca•se. 

In oti:er 'fferds, region by rtgion, are! by are1, \te ccrt.iri·JI! !o refnvent 

the wheel! 

Anc pt•~aps even ;-cr1 dfsccuraglr.g Is to <no• th•t ln't'&l '"r;es of 
zeal t:•ard "cran;es and i-provemtnt have 111 too often been short lived. 
Once tre first spc•t of •r •r~ has been expe'lde<l, progr1c1 aid aoproac~es 
se~ a: ... ays to l!rl't !::1ek :c·...ard a -.;c:1e grc:.wnc-- t.-:a.t ~!'ace C catti;ery-­

rat..~er thai contin~• t:~ard ~xcel ~ e~ce. 

Lastly, ft is ~nportant, afte,. changes havt ~een il'l'?l ltrtr.:ed, tc re­
ex&""':1r:e t"'• trr~.ire sit .. 1ticii 1 ror" 1 s1-.111r vant!St :o1rt. ::- t:ii s list 
s~e: is er·:~:. t~ere (s -o ~ay :o fzcur1ttiy assess ary i-:rc~~•~t 
which -~y be r: rttcorr.1ng . 

' 
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said the audits were once during t"e saasco a'd o:hers 111~ 
duri~g previous su-=:ers they ~ere neve- ·~~f!td. Cne audit 
during a se?son provides no ~eans for observi~g inprovements, 
and zero aud1 ts c..?s:.s serio~.s doub:.s 1.i:on :."ie va 1 ici :y of 

rehire decisions. 

2. Ccac~~rc. t:Dac~ir.; is '1r cf f11r1~~ 1 ror.. swparvf sory crf !iG~•. 
Critiques ir~ly dan;eroLs decisions revolving arcLnd rehire. 
C<>achlng is cooperative and basical"y ncnt.•re!tenio9. But, 1t 
~~ar.s re~ee ted 'lllCrk ~f t..i in:er;ret~~s to ass.1st in thtf r 

personal gro•th and davtlo~nt. It Is ti.-e·consu:ilng, 
l-.aw-ever, the rew.irCs •r• ~re1t. ::.ct only un ;resenutfor.s bt 

:ec~.,lcally i~prcv~. b~ rapport can :e oui1t which will 90 a 
long way to~ard overco~lng ""rale cn:>b1el!IS. 

3. Training. Training op~ortunltlu should be conduc:1d not only 
at t.'-:e s:art of :re- seasen :;ut &t least twict as ~e sv-rer 
Fregresses. ?r1~:ip1es of Cur.;<r.~ic.at1c~. ir.:er;:ire: ive philosephy 
ar.d ?ark Service 90!ls s~ould be lntero1xed wl:h dhc"ssicr.s 
o' •s•ncy ar.d si:t plann1r.g. 

4. Pr:- Seascn. "'.;teriels . .?aekets ci i:"'for-.aticn sent t0 t:hl' ir:d 
ret'Jr~1r.9 se!scr!ls oJ~~t to c:-:ain re: cn~y ir.for::at1on :~ 

the site but also details conctrn1ng those 1tens ~ent1oned 
a tov1. -a ~e rl't:r~~ ~i;s of t1 ·ks. t::.irs, e::. , •i ~1"'t a 1 so ~• 
i,..cl..:~ed. t-ti1y s.:tes do serd o:.r: irr"or-ation bvt it 1s of 

1 ~~i:!d sc~~e. :nc1t.:sicr. of c:"":"'unica!.~:n and ethe"' 1n .. or· 

~rtpartd and ·ora r.early reedy to begin. 
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Crb1n Ar11s. Espt;1all1 i~ t~t ptt":t.&r.er.t rar,ks t:!r! ~ere a 

significant nUJ!\ber who felt traoptd by duty 1n the ur~n areas. 
<viconc i"9 toat ln1t'a1 in'or~4tlon had ltd thtM to believe urban 
assf~r.r.::ents vert st!;pi~ss~r.e..s and of short ~ur1!fon. t~ey new 

found th.,,,selves essentially locked In. ~owever, ft was interesting 
tiat there •ere ~ot.\ per-anents and seasor.als ~ho expresse<l a 
preference 'er ""ban •or< us f>~••:s. Every t'f~rt 0J9ht to ~ 
expenced to use these pt<>plt. A sood perc1nt1s1 of the qc•lity 
?roblt!!l is tied '!:() ~sic dlssa:isfa:tion with duty locations. cart 

' should bt exercised to prevent spre;dins in'o,..,4tion •r.ich ltecs 
1-ployees to wrong assur.p:ions regarding ur~an aS-S fgru:ents. 

Suoervisory Cocoeration. Tho d;'ficulty croattd by su?trvlsors 
u""111ing to consider se!soral ide!s has already been -enticntd. 
I:. is .Y!!! ser1o...s fr. s~.! are!s. il':tre: were i f'!"f si!.es in the 

tltw York l:"ttroplex which ••rt cuply distressed and ao~aro.•tly 
rignt'uiiy so. ~hen super-vlsors Isolate thl!<lstlves fn thelr offices, 
selc!CQ !re se-tn er si:e, · a..nC re•tr l.t&r the un1 'o~, i! s1ves rise 

to deep resentnent. 

It is r.Qt essertizl ~o~ s~:trv'so~s to becort d1 11tc~lt &~d lose 1nt!r· 

pe~cnal skills but too often it seens to go wit~ the Jcb. O•en 
co::::unfc~tien fs 1~;er.?:i ~e in a~y or;anization. But, it f s tspecta11y 
rtcessa:"'y .,.,en -,,,ork.1ng c:or.d~t~c~s !re l ess tt?n .:.ce<;.1.:te. l! was t."'e 

•nvestlsator' s 'eelln; tha: a '"~~er of t he t<>ncerns expressed by 
se!s;na· s c:~ld :e ~e1·: ~1:~ ~J'tk~y ~y :~e sir.p·e •~:ec1ent of open 
cialogue. 

• 

• 
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Puroose 1nd Scope of" Studv 

lnter;>r1u:1en and &:lied servlcu fon on• of th• i::ost si9n1f1cant 
public contact a,,-~ of ll&:fooal Par~ Service operat'ons. In• pur~ose of 

the study ~as \:0 deta~i·e '-'• q~ality o• pe~on11 and nor:e~en1l 

lnter pretat1cn In the Region. 

Proced:.res 

Uncer !..it or~;lnal a;~e":"~nt, ptr"SCr.! l ~cr:s o~ int!~p~ta:icn ~ert to 

be examined. nowever, as tii!.! pemi~ed. ncnpersonal fems \'1ert also to .. 
be evalYated and cbservations ~•de relative ::o gener?l site o~eratior.s. 
Crig1na11y, no lt:.e:<pt was ~~~• to prov1de situ wl:h cettlled lnfor:r.ation 
as to tht cates of prooose<l vls1U. In any restarcn, the "Ort those 
~eir.q stucied ltnow a:out :.~e :ur;:cses u.c p ·ecte•rts o' the st~dy, tre 
T.or~ l~<ely :.-:ey are :__,be-nave 1n ar·:1f1ci a1 ways. rn orter to r.iinimi:a 

consc1ous or unconsc1cus 1tte<:pts to •pu: the best foot fon<ard" during 
•~•·uatfon, c~ly ~ereral 1nt:r-at1on •IS provf~~ . For ~~le, s~p~rvfsc~ 
were initially told only that v1slts would Occur SC"4tl~t during .June 
•n: Jul1. Ho~ever, s~ch r.ons~ec'#ic in#ol"'::"ation wc~ld ~•ve ~~~• i : 

d1f#ic~lt, 17 :ot iccess1~le, ~o ass~re close-cu: discassicns wit.~ 
supervisors. So, ~ost wer• advised within a day or t>iO oft.it act•al 
d1 tes . 

tn ::est are.:.s .:t 1nas p.oss~':il 2 ~or the fnvest;sa~:>r :.~ s::end a si;r.1~1c1:it 
!1-...e- (~S 1c~s ~S l fu~1 Cay a~~ in S~a C~S~S t.o ) :e~ere ~;cse CO<C~t:in9 
prograt"s btcal"e aware of h's Identi ty. f\is rehthe anony:iity was 
~rcerta~: :.: -~~i~t:~ ~erv~~s :erstcn &~c ~i~s a:e--!~t res:orses in 
:hose ~1tn9 ooserved. 

~c.:::t •n ::·e rare use •,.r,-t t..ie su::er•1,..scr "'as abs~t Cu-r~n~ 1 visi:, 
the invasti;a:~r discussed ooservations with the~ pr1or to leeving the 

site. 
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soperv1scrs looking !":. • ,rograr. wh1ch lives and breathes for or.ly a 
short :l~e and whlc.h ~eals w~:h a sewtrely l'~l :ed clientelt group r:rust 
h&vt SCll't dlf'lculty taking I: ser!o,sly. 

In "'4ny of the s1tes literally masses of the vls1tlng public are being 
1gnor-A 1n cr~er to ei:'r e.nt're1y to scnools. Is it riecessary to 
become so slngle-nln~1d? Surely, 1<any of the fa:<l<es and c-.:hers 
visiting the areas would f1nd It rewarding to engage In scr.~ of ~'het 
1nttrF ... tta!icn coui~ o"'fer. 

•• 
Coooerat1on Between Olvls1cns. Altho•;h t.iere •as 'o lnc1cation of 
ac:1ve •nder-o1nlng of each other's roles, it was apparent that ccc:t1Jni­
cat1on 11'd coc::itrat1cn tr'IC"'.9 l!'l!er;:rtti\lt, .F~otect1ve and. Maintenanc.e 
dlvis1ons Is l ess :l:1n ~ould be 1~eal. Effo~s s~oul~ be race to assure 
tnat any and a l1 unlnfomed people are fully 1wart o' the 1nterprttht 
r;ros;,.m. il':e visi :~r s'."l:uid r.ct he 1 aced with personr.el who are ignorant· 

0 1 this fact: cf tht c:e~a~ion. 

As 1n r.aiy ~PS sites tnrous~ou: the Un'ted States, th1re .!.!. an undes'rabh 
~ee~ing oz s.p~~1or1~y/1n&erior;ty existing in many areas. Teo often 
the 1nte~preters are lc:ke~ dc-.n ~~n. Tl"e prcb1~ is a cor-:p'ex one 
with Interpretors f1111ng range•s are ani~Als and r•nse•s re;ardirg 
inter?r!:ers as sli;htiy or extrtrrely strange. 

This t:i r:~ of ?. t.."'C! o .. tre tcr..i!s -:a re&l tt!. "'~;avc"'a' 1 y u::on &r.ycl"!e 11':0 

p,..cmc!as or sustafns ft. Tne cost is t~pl" ed :.o all fr.volve~ in t.~at ft 
~e~e~s ~ie 111ectivertss cf the entire eperit1en . 

.. :.,.eve'!', if i!l ~er:iretat;c.11 is ~ assJ~e ~ts ,..i-;-:"'~1 ""Ole, it fs "T:1era· 

tlve :ha: t~e ;rcbl .. ~e f•ced , brcugh: into tr, open ind disc•sstd so 
t~t rr.e(.ies ~fgnt !:t Ce·1e·cplM. :epr.e:se~:atf,!.S of e:ch of the three 
divisions must be in'f'olYtC 1r: t~e ~!~ it.era:'ons ari:! t>-e c-.ett1r.;s ca.llK 
In a c11~att of -utual desire for i-orove~ent. 

-

• 
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.GENE~L STATO.~E~ITS 

Acenc·1 l/1sibility 

It the llatlonal P!rk Serv~ce In :he Hor:ll Atlan:ic ~eg;on ,...,,.,, a c:r;:o­
ratfon de;eneent solely u>on pu)llc ltnow:ed;t of t/'.efr ex'stence, L~ey 
would likely be on the verse of bankrup:.c:y. It Is very possi)ie to 

enter :he ~a.jarity of si!.es , partic1 ~a:e fn ac~fvities an~ le!ve havirg 
safned no knawl~~e cf ~nat agency is ~spc"s1ble. F-:o circ~ses wher9 
only a very weak and carginal ldtntfffcation with L~e lll'S'occurred 
thrcugn guld~ walks to nonperso"al devices such as ~isns and exhi)lts , 
the llational ?ark Service is alnost Invis ible. 

The Na:ional ?ark Ser-li ce has only In relatively recent Y•!rs ioade its 
ap-earance in the eastern metropoll:an areas. !ts practices as well as 
Its unffo,-, •"• largely ur.kn~•n. Yet, the a;ency ~as ::i,e ;:o t~tfal to 

be •ell recei,~ . rt can becorte an fntl'WT&l par: :'<' •mlty li 4 e. 
Al·e91tfcr.s ~~ve ~e~n i;;ac~ trat :.~e 1se~cy s~e~Cs -:.:o -,,;c~ of 1:.s ~;~, 

zcr:ey and :::ers.cnn~l i:i ~":e larse "'e.steM park.s "ar :re- c.ie C!.5or1ty cf 

po:ent1al vfs~tors. :t ~ehcov!-S th e Se-11ct, espe-e" l l'"y "n t:·e.s.e tic-~.s 

o~ severe ecor.Q~1c cn.;nc~. to do ~ere t:» 1r.c~asa r~blfc aw!re~e!s of 
its role and i:s :e.ne~its to !..~• uroan c:.,,,1ll1r. 

Ir.ter~reters wr.o nad at:er.ded t:-a1ning sess4ons conauc:ed a~ ~ie S't!rt 
of the season tenee<l to icent1fy the asency. But , In seneral , they were 
fn tho nincrity. It ••s a rare occurrence tc hear the Service ldentifle~ 
at &ny ti,.. ~•ring talks , wai<s, tours er ct~er &ctivi:ies. As•e<: why, 
i".!""Y fn:er,:-e:c"'s ind"ca :.e.j : .1at !1"11-1 "'Id :ee"I no !"-n:r.:.s .: s or. !:i.:s ':y 

:.-:ei r s:.ioe'"Vi s::-s ar.C/or !.ia: t::!y 1 e· t a1 ... 1t•·ar~ 111 Ceir.; i;. : : s;::-;c.:: 

:~·s 1r.-11s:ic;!.:!)r :.ha: ft wc>.Jld ?:e ~ch -or! l\11 .... arc f.# t.i.e P!rx. 5:er·1'c! 

c11sl'd to e.xis: btc!~se ~e~pit s~pprirttd :Jot s:.att or -..n'cfpa· pa~k and 
r.cret:1on l~!~cie.s ~;ey so ~:tan ~~e~9n: were in c..~ar;~ o~ ~~e XPS 

s ~:ts . 

The h!.i)I pc~uletiens repr!Sel"lt!'!! by t.'11 f~IW 'fork an~ !.csten ~!~roolex.es 

repres1:nt i1r;ely \lnt!p;~ soJrces cf stopport 'or t.?-t Tar'< Ser1~c1. 

8ut, there r.\USt be l •en ... ed empnasls On pu~liC tducation. ln:•r;>reters 



SUP~RVISICN :.;;a tl:.NAGEHEHT 

' ••'anal Cons i ~erations 

Sit! Involvement. A oo?jor cor.c2rn is the fact Liat ~egional innut is 
r educed by vi rtue of limited authority . When input fro~ the Re9ional 
l•v•l ""'st b• limit•d to suggestions which th• areas ar• f ro• to !gnor• , 
there is little chance than a con::-on thread will ever exi st. 

' 3udget resu-ic!ions r.iake travel to s i tes pcssib1e only en a limited 

' a.si s . Yet on-iit! visits ne!d ~ be r.iade to enabl e acc:irat-~ assessrnent,s 

and input. 

Tnere is a real need for increased" co:nnunicati on be~~een the Regional 
Office and the s1t:s . !t i s !1s~ imoortant that a cons:ri.:c~i ve rapport 
be cevelope<l and oaintained. Repe~te<lly, peoole at the field sites 
incfcated concern with th• di stanc• ~oth In ta nr~ of miles anc philosophy 
beereen Resion and the ir locat~on. 

:t would be advan:.:geous for ai l ccncS!rn-=d if 9oal setting mee:i ngs · 
could be held on an increased frequency :o enable Re9lonal and local 
adminis:ra!,rs to C1sc~ss cor.c!rns. 

A ciear unCerstand~n9 of both 1org ard shor: range seals ant cbjectives 
ap~ears to Je l ack~ng. Th~se ;ea ~ sa~ting rue~tin9s coul d be o~~or~un iti es 

to cevelop such a~~roaches. ~e~e!te~1 y co~en ts f nCica:ed : hat not 
encu.:9h was kncwn a~out ,,,.here : he ent~re ~egion h4S ;oi ng in ~ems of 

orcsrar-ii"S' cper!tion or ~ossfbje f~turt ex~~nsfcn. 

It .;.ay be r.eresy ::i suggest. Sut, t :'iere ne!!<ls :~ ~e rr.c .. e cir!ct in'lolven:=it 

i n a posi t ive ::anner from the Regional level. 

A r.ajor deterrent !;o that fs the a:r.ount cf paper \"Orie txjected of these 
flJnc!ioning in the Re9iona l Offic! . !fnen tii s is tied :o sever! :r.ar1• 
;:c.,1er sr.cr.;age, tfe r~sult i s a iogjam wni ch alr:nst :ir.:nss croc.;ress t o a 

ha 1 t. 
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Urban Ar!IS 

1l:ere is a cefin'te corre1at1on be~•••n tht quall;y of lnterprttatfon 
end •roxlnity or involve<tent w1c.~ :~e 'ar>•• urba" ereas. Ge•trally, 
lnttr;re:atlcn •~d overall facility quality and maintenance was far 
la..er In the urban sltas. It 1ots a1so noted :.iat riorale "" at its 
lowes: In these areas . Interpreters as well ts ~ief r supervisors se.., 
at a loss !o ce~;rehend what they art there fer. Sccr;.1h1t awed by tl-t 

r~sh •nd caz: le, they ap,e: r to ~e carrie~ alorg r.:erely oy the movfn9 
• 

mass unable to exercise any control over 1t. 

Co""1unication Trainino 

Proba ~ly one of the causes ~~•t clearly related to lowered qual i ty of 
1nter~~e:.a.:1cn was t.~e i~tbi11ty of inGiv•~~?l fnter~r!ters to c;;.;::;;:un·· 
catt \fell. Easfc cc,-,,,unfcatlon skills were glaringly lacking, eseecfll.ly 
in th! ur~an s1tts. ~ere rttita:1ons 0 1 fattl ~•ver ~ave and rever v111 

Co the jc~ in in!erpreta~icn. There f s • r.eed for those o~t1n tcut1d 
qua11t'es of ,ro~ccc :1on, en:.~us1asc, -ntfv•:io~ •r.c i:1rk:e. ! ~ ther! 
1s any s1~gle :h1"9 ftn1c~ needs !tte~ticn, f : is tnis . ir?inin9 in 

ce~unicatfon is r.ot 1decu1t1. 

Ad:""fnistr a:ion 

i1any of the prcblems ccir.e directly back to :.":.e 4"ac~ trat s ~":e su~ e .... 

"'iscrs art ei::-:er ~na·,.art 0 1 tl":e ;>lac! fr.ter;r-e-:at;~n snol.iid "'tv! ~r 1n 

s o:-e cases are unwf 111 n9 :o supp)rt it. t nter~reta: l on 1s too of ten t.ie 

Sut , even ·..ore ser!cas 1s tht 'att ~~at a~~:is::-a:.:rs :f:~ C'd not 
have a clear ~r.~er,stand1r; 0 1 whe~e either t~eir site or the region was 

huded. 
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··•1 ll"!.!n1nce 

~ai,:ena~ce reg~on-w!~e can on·y be described as ~arg!nal to gravely 

inferior. :n one site it •PP••red that flower bees were never tended. 

Si~ewalu were tilted •n~ c~ac~ed ;cslng severe safe:y proble:::s. 

'acillt1es ""r~ often f, dire r.e~ of paint. llllat t.iere was was crack!!<! 

and peeling. ln1t1•1s <ate<! several years back were carved In wooden 
tri~. Wayside exhi~f ~ and tr•ll s1~•s often contaired blt!c.ied, wt:~r­

s:ai·ed and cur'ed fla!".or~. lis't luks occarred I• 7r.1J1c:ion areas 

wher! orientation progruns ~ere shr:wn distracting fra;n the needed 
!;ricsphere. And in ~any areas~ Cir~ ~~s everywhere . 

• nlle there ••S a c~rrolatlcn bet.een proxir.il:y u. Intensely visited 

urban are1s and ;oor ria.'ntenance, this was not al .ays tl'l.e case . So!"':t a areas 1n -ore T~O!I Se:~·~~$ also $Uf1e~. 

... 
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In 9e.ner1l, the pro,!Kt.!--d 1::!9!: was of an !5ency eft.:ier tee ~oor or 

~~c!r'ng !o :-.ai~:a1~ wr!t ~~•Y nad. !, ar.y case, ~ie of:.e:n r4nCawn 
appearance of ~~• s':•s ls ~clog nothl•g U> bolster Park Service credi­
bility. ilhiie it Is re!l!tad ~at over tne past ten years the Service's 

bur!i;e: r.as no't ;~n e.r.~~gh to ka:!) ;iat: with ex;ic.::s .:c?"I , ic. a:.:s! ?>e • 

rotec t~a~ ~! ~.~erfor?tic~ ls so sptt:.at~l!r :t!: t.~! ~~!s:!on :-:us: be 
asked if •he Service «ill ever be able •o ca'°h up. lilth eacn passing 
' year f, ~nic~ nothir; is ~e~1. the cos:s esca· l ate. 4t11 the t1~1 cc-e 

-::n !'lt oi'aci11t~e.s are si~:>ly """:Ot •or~i 9x~r:9? .. ;1· t~• c:sts U) 

re:a;- ~ec:Ge costs of r~ola:e..·:nt? ihis -as ~appene~ wJ~h ~etr~politan 
ar!!S . !:..:, :hey h!'te a~ca'"tn:1y rad ~he. ~ark. Ser-•1ice w11t1r.i; 1n the 

~r.;s :o :.ke trtir ~orinut :>r -~~~•~t!:le artts. ~~o .,., :ak! ~~~ 
o~~ t~e !ertice's ha~ds? 
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Stle<t1on and <ehir• 

Over !he pa.st 1e!rS as the investf;ator has conducted cua1ity evaluations 
for other regions of the Nat'cnol Park Service !.S well •S otl:er rKreaciona 
agencies , ft has becc::e apparent thlt a n19h•r quality int•rproter ls 
be~ng 1111ployed. ":'11s Ny be due to bet!er acad"31C proparatlon or 

1m;:rovtd e:iploy.nent practfc1s or both. Whatever the reascns, observa:lons 
1n the J•or"'_i .! ::la~~ic 'eqi:;n c!!r.'Cr:strat~ t."'at i-::e~;:reters were ;1n1ra11y 

' 1m~rcvernenti over their c~~ntiroarts of f1ve er ~~re years ego. Hcwever, 
• 

~n;s should only ~e t,;...,,dtntood ~ mt!n ~"!!ir or!:ara~ien wa_s b1n:-r. 

Training, which Is addressed below, 1s still an are1 of 9ro1t cenc,!m. 

~ehire criteria have :een st1''e"td- This h gcod and ~d. Sc.-e years 
!~o ~~1s inves~1gator -~de the s:at~nt in anot.her region that the~t 
~as a ccrrelat1cn he't'w!en nu=eer 0 1 ye~rs ~ se!senal haC re"":Ur~~ :.c ::.~e 

;ark anc 1.,..ertd q•a l lty of 1nterpre:at1on. Certainly, the n•w •~oro•ch 
to rehi•e -akitS 1! e?S1tr to rid the age•cy of lnf1rlor «rploye!s . But, 
the~e 1s evidence to suppcrt the concept ~at the baby -ay have be!n 
:~rn-..n out ~1t.~ the ba!.., ....ater. -co cf:e~ ~! is al-~st ·~pcssiblt for 

even very 9ccd interpreters to reteive a •hi~hl y r!c:r.n-e"d~ fo~ r!.hire• 
s:a:~s. iht result is the loss 01 geed p~p~1. 

:n :..ie ~---.,.an ar!!S tr.ere r.!'!ds to ~e a st~ng 1f~ort ~o tTpioy :~os1 ~ho 
really · .. .-ant to be t~ere. ~~ecial 1y ~n i.-:e Ct'l--?::tn~ rarks !.~tr!: sttti 

to be a s1g~ff1can: ni;:-~er -..ho fe1l trapped . Fer~aps incenti•1es ou~nt 

:~ be o•~er~. shor:er.td s:ays 9u1rantt:l'!t and ir.c~e•!~d effort ::?~e to 
selec~ ~~:ar.-orJen:ed ;tQple. 

·,..aininc 

joo zre~uently, seesonals were thnJst into their job resconslb111t1es 
with 11t:"e er -o trai~Jr.~. -~e ·1sul: ~as oec~ cJa·~:y prtsent?:icr.s 
an: .-oraie problems. !: was !he V<ceot1on to 'ind traine~ pecple. l:••n 

• 
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Sc~e 1t:enticn ough: to be given to fll~s and slides In orientation 
;rograms. There were• frw areas In •nich fil~s •ere dl'flcult to 
follow and/or of poor qu1lity. Ql;all:y difzic~lties •tre sereraily 
bleaching of co lor and Ceteriera: ion fn :.~e s:ur.c!Tack. 

Also, lnter~reters assigned the task of tending and operating progr""s 
net<i to be constantly 1ware of th1ir responsibility to c~eck focus 1nd 
sound l ne ls. 

:n cr.1 1re1. files wer"'t ap;:!re.n:ly befng ..i.sed only u a -..!ans of cct--:..l)yfng 

a:t1ntlcn wn!le cth!r ~e:rbers of :ht ~rouo toured the facili:y or l•&ittd 
in lint. rne f ilms h1d notlling to do ~Ith the inter;rttlve ~i·~~. 
ard •t tne time of the lnvesti~at,r's visit• Ch1rll1 Ch1olin fi'.~ w1s 
:eir.g sn.::~n. 

Vld!<l T1ees 

·•hen vid!<l taoes were used , they were senera11y cf good quali!y. But, 
one sf:e fs ~~-; -:zoe f~ wr'c..i tne v1deo i s elec:ron~cal ly Cls:c~t"::. 

~ie sin9le =~st 1-portan~ prablan in t~1s czt2sory is t~t fact ~~at ~1ny 
oz t~e s•:es !r~ alc:cs; ic.;cssi:l e to ~ind. ~.:oad ~is,s a~d et~er 

c~r!c:io~al si;·s ~ert, in s:~ a:"'!!S. !~-:s~ ior.!!Xis:e~t ar.c cr~te 
ser'# .. s (~ff~cu":1es ~:;r anycne ::-7·r.s to ;et~ :.·e s1tt. ;:iis c:ncer!'I 

· .. as a.-j:hasi;:tc ':y ov1rl'!1&rin9 visi:or co~ents rec:>unt1ng t."le tasit it 

nae ~!en for t~~ to get to the site. 

!n u~:~n are?s, ·~ere tr!f~!c l!gh!s ar.d otre~ si;rs c:~:!te for at:!.J'\t·cn, 
': 1s very 1-:.~r:an: to "lave P!"lt !1r·11ce si~ns "n~ch 1r1 cis-:.~r.c-:.1vt 

and reoea:e~ often enou~h to assure the aeil!ty o• •o"l o~lng t~•~. 
Cf!ei trty were ,eft~er distinctive nor present. 
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What ~-"S been said re91r.:ir.; •r.~•rs~'Cing of Service phl loso;~ies and 
t 'adi: ions is doubly tr"• as It r • lates to the f ield of interpretation . 

Soason•l Interpreters sti l l are selectl!<! from a wlce variety of acadeaic 
f ields. So~~ have passed t~rou;h c•rricula In ~e oroad area of ; ar<s 
and recreation wnile ot~ ers arrive after an 1;;;-,ers lon In t.~e life sciences 
Wha tever t~e case. thert is no ~uarant2! tl'!l: ei!~er r!a11y understar~s 
wr.a t int•r;ret.a:1cn fs ace~:. 1= nas ~een snocking over ~ie pas; severai 
yea rs to realize that many schcols offer co•rses In l r.:erpretaticn. 
au: , ~C'W O~ t.~em See::J to ~r;vi de t.~t ~~f 10SO~n1 c&~ ~&St n~!SSary tO 

understand and really ca:ch the vision of Fre•"'lln Ti lcen's alnost 
transce.rde.nu l iC:e!s af 1 :r:er-;re:a t~on' s oppor~r. f :ies . 

tr.:tr~retat1cn ~IS t.~t ;c:er.tf a~ to ChL~;e pe'.:lp0

1 1 s l f ,tS. Yt~ 1 ar ~O 

~•ny of the Interpretors obsorvod wore -ertly parroting raw !n1 or:ation. 
T'ney were all· too or.en war-blcc:ed ta: e re-cordtrs uti' i ::~ng :nly that 
;lor't1on of tt:e brain ':1h1c:i ~e! 1 s '"'1th cnld facts . 'rney were net· invo,vin; 
~~• area of the cer!bral cc-:~t:r c.i'~l e of ~el v1n~ into the ~bs~T!CC 

an~ lnuon;'ble. It Is t~ls wr1cn approaches the 1de! :.~at lnter~re ta ti on 

is an art which is to sc~e dt;r!! :11cha~ l e. E~t, ' 1 ~t ~ s tttch~1e to 

env d~e-e. i : i s :-r.;:i:=rt~it ~~a: so-e a::er;~ be race to present 1: to -
those · .. hose jct:s re~1J i r! Ju:· ' c cznt1c: . Ctt er .. i se ~re f" a.var. t:--e 
!SStnc.e. t •e 02g1c. t.~e ,~ .. ! :~!::.~1 r.; c~:ortJni :1 es i.11·• ~e en:1re"'y 

;r.1ssed and Interpreters wil l flnd the"1selves ma•c.~ i ng r:no:cnously 
;~..-.:u;· an ~t:trly =~-' n; zc! .. ~~ :n -e~t·er s~i -~1 1:es ~~e v1 s :o- ~er 

7ain ta :r.s ::teir o;.in personal vita1ity and enjoyi-ent. 

Cel":"'IJn icat·on Ski ll s 

Ove· tl:e na"y years wnlch havt e;&psed s'nce :he fll"St raturt gulces 
o-oe :he -eacaws of ~osa:;1~e a~: o:~er wes:eri car(s, a s; sn~zict~t 

;ra. .. sit~cn 'tas occ_rred . :r•;~r.o:i n; wi:.i sc:entis-:.s !.r:: sneciai ists 1 n 
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Althou~h :his section deal s largely wi~~ in:er:~et1:ivt personrel. it 

C'JSt ~ relat.ed :~at se~e cf ;~e ~erst ~a::-,les of ;ro011in~ ;nvolved 
~•1ntenanct people. :Ill Ile~ ~•Y kr.ow the dlffererce het<~n dlvisiors , 
the vfsiti~g ~~~l~c C~ts ~ot. :..S iong as t ~ear ~as1c!l1y the sa.:e 
un;fo,,,,. It ls essential that sc~e kind of un1forr1ty ht In ef•1ct. 
Un1~crw sh~rt:S wh1cn "''" t ·eri. c:ez'l t.'l the be:i:. cissi:ig s1 e1ves, etc., 
were comnon. 

Law 1nforcoment peopi~ SO<'e:l~es ;layed :heir role to ~~x~~ize the 
"Codge Coo" i1:.1~e. "'rror f',iseeo s"r;iassu wit.' ne: coc~ed down ever 
thei r :r°" CC'J:led wi:h an of'icfous, macno strut and an equally con­
desctndlng or G1illtarlstic style of co>...1'!1iCatic~ did llt:le to relax 
tht visitor or pro."'.Otl ager.cy l~~ge. inelr de~1ncr left no doubt in at 
least oro area th1t ~~• visitor ~as only an Interfering dis:racticn to 
oe tolerated ~s an urdesl~abie part of tlle Jc~. 

• 

As -entio.rilt'! ·prtviously, ".'.'.Ora·e -as ·~est 1-t !.."!t 1.1r:an s~:.!s. I~ 

followe<l closely the attitude of the per".anen:s. r· tht supervisors 
;ra~s~itt!d a ~cs1:'ve, cc•str.c: fve ce=~l"cr, ~!ca:-:-~~ over :.) ~~e 
seasonal inter~reters . 

;robably the r.:ost i~portant ccntri~utors to le~ :":"Drale ktre fa1•ur~ to 
s~art i~for-...at::n (no sta~~ ~eet~~~s}, caste Cise~1~1r.at'en (s1as:~11s 
lfS. per....:ntnts) aric s:.i:ervisors ·~o de;.'7c:istrat:d t:he~r l:w estee~ ~or 
t.he ent~ .. e 1c!ea of interpr~:!·1e se .. v1ces . 

;s -~nt~oMtd earlier, scme s!te s~~•rviscrs ;e~1t!ee ve~1 i·t!'e 
e::e-::urity :op fn~cvaticn. Aeso. t~ey ~ert ~ot open to s~~;ts:1cns er 
cuest1ons from :he seasonal e-~loye!S. C#~an t hey were iso~ate~ in 
:..~eir 0Ja1ces , ~1vir.q !SS!~:1~1·J ro t.:n~!Ct wi:~ t~eir ~!Cple. Tr.ey 

.ere v1rtually Jnapproac~able. 
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~~rtly ~ave lnfor.--...t~ic~ o1:en ~si~g t.!~~ and Cescri~tfcns hic.i ~era 
beyond tht uporitnce of the visitors. The easily observable r;,sul : 
(hac t.~e l•ter•"•:e~ also kr.ewn "..., :o resd an audlence) ~•s borec=m 
and reduced acquisition of bo:h aopreciation of :he sitt's significance 
~nd !Jtjoyt":n~ cf the e.x~erienct. 

Innovation ~'ls slso licrittd. ·'here it occurred it ·•as wel l do,e . Sut , 
sc..~e intarprtte~s evi~tr.c~ ~~at SJ~tr"\'f sors would r.ct ~e.r.nf~ deviat ion 
fro~ the way things had always been done. 

~Any of the sites llac deep historical significance. •1:, t.~e !cter;:Tt: 
:atlon seldes reechtd O'Jt :o t:uch : he i naginat ion , : o fester lntrosptcti 
or se1 f·e.x4.C'in1t~on of ~ha.: the fnter:=rtt,e.d tve.n!.s oi;nt c!:an in ti':! 

11fe of the visitor. Tiiis 1pp11red to have r.o causes. Firs: , the 
int~~•~r ~Ad oever b~n st':;;ulated :o t:i!r.k about tlle incl•sion of 
suc."I =iateria.1 as "think pieces.1' Se.-;or.d , cany h1C not develc;:e~ wit.i1n 

t~.:-..selves 1n apprec.'atfon of :.~e s1:a s s19nificence . ineir o~n 
ptrspect~·res wore tee nt~~. ihty were · erely re<:itlng, no: inspiring. 
out, wit~aut insplr1-=ion how can one be 1xp1c:l!d to Inspirer 

l•stly, 9roQ"llng standards sometimes detracted and adver sely af:ecte~ 
t~t ir.:e~'reter's cr!(1bili:y. Sut, :~is fs d~sc~ssec ;n de:ail ~NO 
sect;ons httr. 

,,..hf le 1 tr."~i:g, 1: "'as dt:~!"':li"'eC tr?t :.-ere .. en s=e s 1 :.~s i .. wnic:i 

s~:ertiscrs had 1r.ade~ua~e1y pr!:ared :~e 1n:e~preters for wh!: ~!s 
ax;~td :f :~~~. 1n or! •r11, ~nt1r?rtt1r-s ~ere :nly :~1e to bt in 
unffo:-i !nd s:.anc at a ~a~!1cul'r loc1ticn ane tha: t!':ty '~uic lt•r~ as 
t~ey :e~1:-rrta. Grar.:ec, ~his was cnly ;nfcnnal 1nfor-'ation duty. But , 
~hey were not paired •It., ex=erience-.= ;eople ar.c (;c tet <r.ow an~iin9 
tbeJt !he s1te. In e"ftct , :~ey ~"ere not only tJnor!~ared to ! Ss1st 
•'s't:r-s 'n anyt~i'9 :eyond 'ind'ng tilt restraCJOS. They wtre • 11ablllty , 
~~ :he Ser1ice. Un~re~a~~d. unir.for=td people can do ~~thing ~ut c:nv~nce . 
:r.e v~si::~ t:?: :~e Ser1~ce i s ~ ~a:c~~ork o~:raticn ~nwo-thy of res?ect 
er su:::rt. 
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~ertly save 1nfor.at1on of~e~ Js'nq ~r:-s and Cescript~cr.s •nic..i were 
btycnd tht 1!Xper1ence of the visitors. ibe e•sily o~servable result 
(h1d t~e intar;~•ters also k~c•n ~ow :o read an audience) ~as :or!C~~ 
and reduced accuisft ion of bo~h appreciation of the sftt's sl;nlflcance 
and en.!o)'r."'~r.t of t~e ex~erience. 

:nnovat!on •as also lia1ted. •'here it occurred It was ••11 done. 3ut, 
sent inter~rete~s evi~1nc~ t~ae s~~ervfsors wculd r.~t ~en11f: ~eviation 

fro~ the way things had al~ays betn dent. 

~~ny of the sites hac deep historical significance. Ye~. tre irter;:l"t: 
~tlcn selccm reached C'Jt to touch the 1nag1naticn, to fester lntrospec~ 
or sei f~ua=inat~on cf "-h.at the 1nter;retM eve.n:s ai;!\t cean ira th! 

life of the visitor. i'hls app1ared to have t.o ~uses. First , the 
inte:-::~e~r ~~d oever b~n st'-ulatcd :o ~ifr.k about tlie lncl•slon of 
sucn aat1r1a1 as "think pfe~es. 11 Se-:cnd, w.any hie not develo;ied wit..i1n 

t~L~elves an apprec·•ticn of ~~e sit.a s s1;nific~nce. .neir own . 
perspectives were tco na•rew. ihty ·•ere ctrtly ~it<o~. nc: l:uplrlng. 
;ut. wit~~ut inspir1:icn how ca~ one be expected to inspire? 

L1stly , groc~ins star.dares someti~es detracted an~ adversely af'ecte~ 
:~1 i-.:er;r:-ettr's cr-e~1b111:y. !u:, :h1s is d!sc.~sse-= in detail t'lfO 

socticns lattr. 

~hilt lfci:l'd. 1~ w~s ~e!er-'neC tht: ~~ere ~e!"'! sc::.e si~~s 1~ ~nich 

suc1r"1~scrs had ii1C:e~ua:ely ;>r!~ared :.rte 1nter:ire:.ers for wht: '•••IS 

ex:ec--_"<I ~~ t·e.- . :n Cl':"~ 1.rts, ~n:~r?rtter1 •tr! cnly told to :;e 1n 

unifcri and stard at ? p~-~~t~lar lccition &na :h&t L~•Y -culd ltarn &s 
t~ey ~er1cr.rtd. ~r!ntea. t~i s was only infor.:r~l info~ation Cuty. aut, 
t~ey were not pal•e<l •ltll ex:er'erc!!<I pe<iple •rd c!d 'o~ kr.cw any~iit; 
a~ou: tht site. :n eff1c:, :hey were not cnl;i unoreperod :o >.ssht . 
•1fsitcr'S in &r:yt!t'ns :eycl"-d 1.:-n:it1g tht restr;c:r"'1. They "'ere a liability 

to :he Ser1ict. ~npre,tr~d. uni~4or:1~ ~eeo"e can c~ reth'ng :Jt c:nv1nc1 
tte vi.sf::~ :..·!t :."':! Service ' s a ;?:~!"!" ... crtt :~e:-at~on \;l".""'crthy of res:ect 
er suoccr!. 
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Although th1s s•ct1on deal s lar<;ely w1~i intar:retative pe·sonntl, I: 
t'T'.S! b-! related !~It SC~! of ~h! Werst e.xa::-;iles of grc~~1n~ involve1 
malnttnanct peoplt. ~hlle ~ riay know :he differerce ~et.•een divisions , 
the v!sit'~g ?•b'lc ~es oot. ;.s lc"g •s ,.. wear ~as1ctlly :he saoe 
uniforc, ft Is essential that SO<Ie kind of unlforn1ty te In effect. 
l!n1"or:: shirts wh1ch were :Or:i, open to :he ~,·:. "":issoirg slenes, 1tc., 

were ce::mon. 

law tnforcwrent ptcplo so~et1~es pl1ye<l their role to aax~mi ze the 
"Ocdge Cop" i129e. ~r"lr ""is.·ed s~n<; 'assu wlt.i »a: c~c~ed down over 
tnefr brow ccu?led wi:n an of1'1c!ous, ~~enc strut •nd an ecually ccn­
desctndlng or ~ill:ar1st1c style of cot . ..!!nlcatian cld little to relax 
the visitor er pl'C<late •~e~cy f~~ge. Tl:ef r de~e1ncr left no doubt In at 
least one area that tr• visitor ••S only an ln:e•ferlng dls:rectlcn to 
~e tolerated !.S an un~asir?Dl t pa~t of !.iit jcb. 

• 
·.1or11 e 

;_s -en:~o·n~ ·;~tv1ot.is1y, -.era 1 1 as le"wes: ir. ':""e 
followed closely t.ie attlt"de of the p1r:-anents. 
'!~a.nsci~l!d a ;cs 1:~·1t, c::-s~:-Jc:ive de:::-:3."\Cr, :: 
seasonal inter~reters. 

~r:an 1it!S. I.: 

I' the supervisors 
ci-rit'J ever ~ :.":1 

?rc~ably tht most ir.:partar:t contr'!:iut::irs to ~c·,.. oorale Jitre "a1·ure to 
s~art i~fo..-..a~icn lno sta~~ ~et:~~;s', c.zstt cisc~i~~nat~cn (s11scn1ls 
11s. per-!nt"':ts) ane su;:ervlso~s 't1":0 cr.ciistratcG. their le·" esttt.TI .:i)r 
~re ent~-e f~ea of interpr~: 1ve se-v1ces. 

;~ ~ent~ortd ~ar1ier , sc~e sf~• s~~ervisc~s ;e-,,it!a( v1~1 1it:~e. 
e:~c-~unity ~~~ in·cvatfcn. ~·so, ~~ey wert ~ot ope~ to s~s;1stfens er 
cuest1ons from :he seasonal e=oloye2s. 01 !en trey were fsoiate~ in 
:.-:efr 0111CIS, ~1vf~9 tSS~~:1i~·J r.o :Cn:!Ct wi :~ :reir ~e-tple. Tney 
•ere virtually Jnapproac~able. 
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~a~ cas ~een said re~a~i~; ur.ters:.ar.c:n9 cf Servfce ~hf1oso~nies and 
traditions Is doubly tr·J• es It rel a tu to the field o• inter;:retation. 

Seasonal Interpreters st111 are sel•cted frcm t wide varie:y of acadt!>lc 
"e1es. Sc::-• have ;:assttc t.•~•;h c~rric-Jll In the bread ar•t of parks 
and recr••tion wni l • oto•rs arrive after an l~rsion ln t.~• life sciences 
~~a:..ever t..~e C!se, :~e~ 1s nn ;:,iar?~t!! t.~at either r!1:1y unGe""St&nds 

• 
whet lntarprttat1on is about. It has been shocking over t.~e ?•s t several 
years to realize that ~•'Y sc~cols offer CO•rses ~n inter;iretttion. 
6ut, few of them seem to provide the phi losoph'ca· bast necessary to 
ur.dE.!"'s:.anc. am! r~lly ca::h ~it v•s•cn Gf ~r!e!:in TflCen's al~st 
transcendental fC::eas of fnt:r.,retat"on' s oppor~nfties . 

lnter;reta:lon has the ;ottntlal to change pe~oit's lives. Ye: far tee 
~eiy of t~..e 1nter;rt!ers c:se:-vtd ~ere -:erely parroting raw 1r.#or:-...aticn • 
They werir a11 too often wam- blocded tape recorders Jtll1:ing only t~1t 
pc~10:"i o• the brain •nit~ -:'.e!.ls ,. .:t., c:1d ' ?CJ. Tney were r.ot' involvi ng 

tr.a &rte of tile cerebr al c:rou~er capable cf delving into the •cstrac~ 
1t~ inun9iblt. ;: Is :~·s -nicr •~?roa:n1s the l~e• :ta: lnter;:ret!:lon 
Is an art which is to sere ce;rtt <eechaole. 2ut, if 1: Is t11chablt to 

irv de-;r~. i: fs i~~cr:z~t :-1: so~e &tteTp; be race :~ ~·estnt ~t to -those whose jc~s require ~ubltc Cjntact. Other • .:se th! flavcr, :~e 

essence, :.~e •ig'c, t~e 1~ 6! c~ar.;ir; CC?or:~n:t1es ni11 te entirely 
n1ssed 1nd Interpreters will '1rd th..,,sa· ves •archlrg ~cno'!!lnously 

Co'7'tlnication Sk111s 

Over tr.e many yeaM wh'ch ~ave th~sed sir.ct the fi~t •at•Jrt ~· ldts 
::-oC ~-e -eacc~s of vos~:! a~e o:~er -es~eri parks, 1 si;n1:icant 
trtr-sit1Qn has occ!.irred. Ori;fna :~n; wft..i sci ent<4s:s 1r:: s::ecfaiis~ in 
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=llC'.S ar.~ S1 !~es 

Some at:ention ought to be g!•ten to films and slides in orler.ta:1on 
prograns. lhere were a few areas In which f11~s were d!rf1cult to 

~ollcw and/or o' peer q•1lity. Quality d1'fic•lt1ts wert 9•"era' ly 
ble?ch1ng of color and detericrat1cn 1n ~·e sounotrack • 

Also , Interpreters assigned the task of tending and •••rating progra::is 
netd to be constantly •• •re of their responsibility to c~eck focus and 
sound 1 evt ls. 

:n en• area. files ~ert ap~~r!n:ly being ~sed only ts a ~~!ns of ccC'. pyfrg 
attention wh11e othtr r.C'.bers of the srou;i toured the facill:y or l•&1ted 
in lint . rne films had nothing to do ~1th the int1rprtt1ve :her.~. 
and at t~e t!1:1e of the investisato~' s v1s1t a Charl1e Cha~lin film wu 
~efng she-.. n. 

v~ d'~ T1c1s 

~'hen v1Cto tapes we~t used. they ~ere generally o~ ~cod ~uality. But, 
er:.! s'te ts .;si~; ta:e ~n w:tic:. tr:e video 's eiec!-o:i~c.a,,y c:.:s~-t~. 

Sfcni!"'Q 

ihe s1n~·e ~~st ~~pcrtan: p~ob~~~ in t~1s catc9cry is :he fact t~at -1ny 
o: :t.e s1:es !le al:cst f~:assi:le :c #in:. =~aC \i~~s a~d cthet 
c.'re-:.:10..,11 s. i s;-.s '"'' .. '• in s:=..e ?~?s, &1-::st "lC~!JC.~s!en: 1r.d c:-!..!t.t 

Sf.r"e .. s :~ff"cu·:1es 6 Cr aryone tr. ·r; :o :;': ~ ::ie s1:e. Tni5 tenter"' 
'"IS a.•;:ihasi:!d :.y overt'i11r1ng v1si:or con=rtnts ret::>un:1n9 t~e task 1t 

haa :een for tre~ tc 91t to the site. 

:~ u~:~n art?s, ~rere tr!f!ic l~g~:s ar.d otl':e~ si:;s co~:et; 7or at:~nt~en, 
! : 1s "''1 1-;:or:an: to ia~e Pa~K .!1r•1fce si~ns "-1'l•cn art c1s;~r.c:ive 
a~d rt~eateO oftan tnou;h to assure the abi li ty of fo·1owin9 :hem. 
c:~en they were ieft~tr dis~~nc~ive nor present. 
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Stleet1on 1nd <th1rt 

Over t.it past years as the invest19ator has conducted cuallty evaluations 
for other regfcns of the: ii!t•cncl Park Str~a_ as wel 1 1s od':er rtocrtaticna 

asenc1es , ft has btcc~e &>parent that a hi9ner quality interpreter ls 

b1ing r.ip1oyed. ~Is nay bt due to be~tr •ca~!':llc pn!~ar•tfcn or 
1m?rovtd er:1ploy.nent practices or both. llhattvtr the reasons, observations 
in t.~e ~or--_; ~:la~tic ~tgion d!:raer.s~ttd t.~At 1~tar;r~ttrs were ~entr~11y 

' improvements over their c:unttr~arts of five or :-.or• years ago. ~ever • 
• 

:his should only ~e ~~derstood !.:I r.~!1\ their Dr!~ara~icn was bett!r. 
Training, which Is addrtss!!d below, Is still an are• of gr~t c::ine<rn. 

Rehire cri~ria have bean stf 1 fe"!!d. This 's geod and ~ad. Se:-t yea~ 
1~0 ~~1s inves:iga~or ~~de the stater.~nt in anot.ier region that there 
\lflJ a ccrrel1ticn t:e~•t!n nir.!:er of ye.an a. St!s..::r.a.1 had l'"!':tJr""!!'J tc tr.e 

par< and lowered quality of Interpretation. Certainly, the new •pproach 
to rehire r~k•s 1t e•s'ar · to r1d tilt agency ef ln'trfcr .,.,loyets. But, 
there fs ev1der.ce :o s~;port the concept that the b1by ~•Y have been 
:hrc~n oct wit.~ tre :a:..i ~~ter. -co o~te~ i: is a~:-;:::st ~rix:ss'ble 'or 
even very good interpreters to receive a " hls~ly r•c~;m-tndec fer n!hlre• 
Sta~S. Ct rtsul: 1s t~! less 0 1 SOC( ;;t<lplt. 

I~ !.?':e trba1 areas t.ie-. ne~as to ~e a s!"":ln; tf;cr: to criploy those ·.vho 

re!11y want to :e trere. Es;ecia"ly in t::e ;er.-~~en: ra~ks ~t""! se~~ 

:o ~e & slsnlf'cant ncr~er •no fetl t>"apped . ?eroaps incen:1v•s ou9ht 
:o be offertd, shortened s~ys suarantt~ and l nc-•&see e•1 :rt ,.,,~e to 
se1e-:t ~r-:a··ori e~t!d ~~eJe. 

• 

loo frtq•ently, se1sonals ~•rt :hrust Into their Job respons'b1ll:ies 
•':h li::ie or -.o ~-a'~'i~. r~e rcsu·: was oocr c~al t ty cresen:.?t~c~s 

ar:d .7.Crale probler.is . It \•tas t~e •xcepticn to fird trainee Otoplt. r·1en 
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Yiint1n1nce rtg!on-~ld1 can only be describe~ 1s ~arsin1l to gravely 
inferior. In one sit• it a;Q~&red th1: flcwer bt<!s ~ere ~ever ttnd~. 
Sic ... ali<s we.-e tilted 1r~ crack~ "os~ng severe s1fe';)' prcblecs. 
Facilities were oftan In dire need of paint . What there was ~as cracked 
•ti<! petllng. lnlelals <a~ several yea~ ~act -•ce car'll!d in ""ccen 
tr'n. ~ayside l.'<hl~lts inc trail s1sns of!en cont1l"ed bleached, wa!er· 
s:.ir.ed and cur· ed flat-.ork. llgnt leaks occurred In 'Projtctlon areas 
~htrt ori: ntat1cn rrcsrlr.s >@rt s~~n dist.~ctin9 ' r.::;i t.~• n~ed 

a o:iosl)her-e. And in any a.re!s, di rt "'as everywnere. 

'.inile :.t:er~ .as a c:rrelat1cn be~~~n ?:'"'Oxfci~ to lnter.sely v1s4ted 
u~tan are~s ind ;ccr na'ntenanct, t.~is was not al~1ys tht case. Sorre 
areas in ~ore rerote se:tinss also suf6t~. 

:n genera 1, t.~e proj tc!ed i~.a.~e was of an a~ency ei 'ther too p:cor or 

uncar~ng !o C'..lin!a1n ~r1t !..iey had. !:i any case, ~~e oft.en rJnd:ni1~ 

a~;earanct o~ !~• s'!as ~s :01~9 r.otr.i~; t~ bo*star P!rk Serv~c1 cred1-
bili ty. ~hilt 't is realized that ove• the past ten years the Service's 
budget has not ~~:wn enc~gh to ke e: ~act ltith !.X~l~s~cn , i: cmst ~ •. 
r::>t~ :.re: t~e C!!.!r-for?tic:i is so sor-:.at ... lar th!: t..- ! ~~es;ion ~st ~e 

askeo if :he Servic• w111 ever be able to catch up. ~ith eacn pissing , 
ye1r in .nic~ no:~'-; is dcct, tr1 cos~ esca··ate. ~·11 tne :lr-e ce.~.e 

't'l::.!n ::'le .:ac"l':.;es ire 5<i:-,~y re: lrlOr:..i fix.i~91 J..: · 1 t,.t c;;i.sts to 
re!lair be-eorre ccsts cf r~p1 ?cerent? i'n1s J"?s '!ia~i:ened •..;1t:':i r.:etro;iolitan 
!."'!!S. 2-!, trey ~?. e a=::ar~r.:ly "?c! :.ie. ::a.r~ Se .. ·1ice wa':ir.i; 1:i ti"! 

'lf'1"1\jl to !Jitl t~eir ..or·cu:. :r -rrar.!Cj;t&Dl t artss. '"ro .,,,,, take !l'"E::I 

off t~e Ser•1ice' s hands? 
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T.~!r! 's a c!e'fnit! cor-ela:~on ~e!"-•een the qu1l ity 0 1 1nterpreta:1cn 
and proxi~ity or 1nvolve<:ent with :he lar;er Lr)an ar•as. Generi lly, 
1nter;re~!t1cn a.~d overall ~ac'ltty quality !nd ~~intenance w4s ~lr 

l cw• r 1n tht urban sites. It w•s also noted tha t oorale was •t its 
I 

l<r.<est in these areas. :nt1"pret1rs as ~ell as ~~eir supervisors se., 
at a loss to co~~rehend what they are t.iere for. So~t\ifhat awed by the 
rush and daz:le , they a::ear to ~e car-' ad along -.erely by the C10ving 
r.:!..ss .... .,aole :.~ exercise tny c.onC?"Ol over 1! . 

?rc~aely cne of t!-e cacses -;st cle~rly related to lc•e•e<: qLa11::y of 
1n: eri:retat1cn ,.as the inability of 1rdiv1ccal inter;irete'"' to c~:r.irun1 · 

ca~ wtll . !asic co.~nication skills ~ere 9larin9ly lacKln9, esoe<: i1'ly 
1~ ~~! ur~1n sit!.S . wer9 rt"Ci~t1ens of fac:s never have and never ~111 
do the job in in! erpreta tion. niere i s a •eed for those often touted 
qua11:' es cf ~ro~cca:fon, ert.~us'as~. "Jet1va:~cn aNS s;ar~i e . 1~ !htrt 

Is any single thing •h1ch r.e.Cs at:ent 1on , i : is t.iis . Tr! lning in 
cc,.,,,un1cat1cn is rct adecoate. 

Ad~inistration 

;1any of th• prcbli!1r.s con:e direct·y back :o :.'e fac~ t~at s1te su>•"· 
~iscrs ar! ei:~er ~nawart 01 !i:e pl&C! inte~;rtt~t1cn s~ca1d ht~e :r t~ 
SOl°'t cases are unwilling to support it. lntarpretation 1s too of ten tilt 

s ~!~crilc·-~~·ov~ an: ~~-c~~;s~!'d: . 

Sut, even ~re saricus is the fact :~at &Cl:\i~f st:a:~rs cft!n d'd not 
~ave a el ear -~~eritan~ir.; 0 1 wh1~t ei :~er :~e ir si:! or t~e re;ion wts 
headed. 



Sf te Involver.en:. A ~a,Jcr con:er' fs tre fac: ~~at <e~lonal 1n:ut is 
redccec by virt!Je of 1tmtted authority. ~nen Input fr<:JI the R09i onal 
ltvel o:us t be l!~tted to suggestions •hich the areas are free to ignore. 
thtrt Is l ittle c"anct than a co:t::°'On thread will tvtr tx1st. 

sij~;et ~s:ric!iors ~~it :ravel ~ s~~.e.s 'ossiblt only en ! lf~te: 
!>asis. Ye't on- si:.: v1sf:s nt'!d t:i ~~ i:'.!C! ~ e.r.tble ac~;..ra:!: a.sses~e:r.u 

and Input. 

'1trt is a •eal reed for inc:-e1s.C c:::T.Junicaticn be~••tr t~e Regiooal 
Office and :he sit!s. It is ilso irrJ)Or~ant that a const1'\lttive rapport 
be developed and r.;otnta1ned. Re?e•t!'Jly, people at the '1eld sites 
tndtcated concern wt~~ the d'starce both in terr"..s of milts anc philosophy 
btn.een Rosian ind thtl r loca:lon. 

:t ..oulo be aCvan:.?;tc:.is "or all c:rc:~r~ i 1 ~011 set:fr:g :::~:""n;:s · 

c:uld be held en an lrcrease<! fr11<:~ency :<:> !!"aole Re<j~oral and local 
&d.~inistra:ors :o cisc-.ss corcer·s. 

~ clear understand;ng of both lon> ar.d soort ranqe seals anc objec:ives 
acpears to oe ~acking. 1llts• goal s•ttirg ~eettngs could ~e oppor:uni•ies 
:o ~evelop sue~ cooroaches. ~eDeat~iy c~ri::ents 1n~fca:~ tnat r.o: 
1nc~9h ~as kne-4n tbcu: whert :ha ent•re ~eg;cn h&S ;of r; fn te~s of 

:rcyr&-1r:;, c:era:fe~ or ;icss;:·1 ~ .. ::.i-! ex::ans'cn. 

: t ' . -.ay :e ~e:;sy ~ s-;;es:. 
fn a positive iianrer ~re~ :ne 

,..:,..or-­._ -_ .. 

A r.ajor deterrent to tnot 1s the amount of paper work expected of these 
'unc ~ ioning in tht Regional Off1c2. ',;hen this is t1td to severe man­
;:c~1er stcr.:ase, t·e r!su 1: 1 s ! c9ja.o "'iii C!'l a' !"'OS t tiri rgs :irc;ress ~ a. 
"':A 1 :. 

• 
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.GE.~EUL SiATE."EllTS 

Ao•ncv Yis'bili;:v 

1• the t:a:!or.al P•rk Service fn :.he llort., Atlantic legicn ~~ a c:or;o­
ra:ion dependent soiely •;on pubilc i<ncwledge of ~eir existence, :hey 
would likely b• on the ver9e of ~an(rupt:y. It is very pcss;ble ta 

enter the ~Jrity of sit.as, part1c!~ate in ac~iv':1es end l eave ~aving 
gained no <nm.le<li;e cf wl:•t •9ency 1s responsible . Frc:i clrc"ses where 
only I very ~••k and :.ar;lnal 1dentifi~tion with ~~• \PS'occcrred 
thrcugh guided walks :o nonpersona l devices such as $i9ns •nd exniblts, 
the Natioral J>a rk Service !s almost invisible. 

The :iation•l Pa rk Service has only In relatively recent ye~~ c:ace Its 
appearance in the eastern ~•tTopolltan 1reas. Its ~racti~ .swell as 
1 ts unf#or- •'"'• l&rsely 1..r:kne-n. Ye:, :~e •ser.cy '":as :.ie p~te11tf1l t:: 

bl ~•li r!Ctii!d. !! can ~r.:~~e 1n '~t~ra· part o; e:.~ity li;e. 
Al·ega:1o!'l.S r.a.ve ':ee...1 ir.a:.: !:.!.t :J':e age.r:cy s:enC.s ~o ;i:c..,; ci :ts !iC!, 

me!".ey ar.d ;erscnne1 in :t'! lar~e wutern par'(S far J~ t..":e :ra.,!or·:y 0.1 

poten:11l v1s~":!lrs . :t b!l':ccves the S1r1fce, tS;J~t~ally in :t:~e :ir_.s 

of severt 9Ccio~ic crJnch, to ~o :xJre to ~ncrease ~Jbl1c aware~ess of 
its role ar.d ·~• bene~its t~ :he urban ~.e1·er. 

tnterpreters who had at~endec train1r.g sess,cns ccnduc~ed at Lie start 
of the season tendl!d to ldent1fy tht ag1ncy. But, in sener1l , they ~ere 
1n th• 111nority. [twas a rare ecc~rrence to hur :he Service 1~enti'1ed 
lt lny :fre C~rin9 ta"ks, walks, to~rs o- Ot~er ac:ivit:es. Asked why, 
-a~y 1~:er;re:crs : ,c:ca:.ei: :~at the~! ric ~ee~ re e-;~asis on ~~i s Cy 
tr.e;r si..p!)"'V's:rs ::;i.c./cr :1':3: ::-:ey "el: • !\lo<".11r:lt c::~tr.i; 1t. :: st:"'JCk 

this i~vtstf~!:cr :.~!t t: 'llC- "d ~e JC\j(fl :art 4~t.'fllr.! 11 :~! ?!!'~ s~r·1i:~ 

c11sed :a exist ~eca~se ~~pit s.~por!ed t~• s~:e or -..nfci;at pare. a~d 
rtt'rea:icn ·~~~ci~ t.~ey so o~:en t.~cus~: ~ere in c.iar~e oz t~e H;S 

sitts. 

The hu.;e ~;:L't:icns re~rtse!lt!~ !ly !ht •;ew York ar.a !!cst:n 'T'!':'.'"Cplex.!..S 

rt~r!stnt 1ar;e1y unt!pc~ sc~rcts o' su:,ort for ~,! ~ark Ser11ce. 
Eut, there rus: Qe a renewed e~pr.as~s en pub1ic t~ucat~on . Ir.ter~reters 
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superviscrs lcoid•9 It • :ro;rar- wnich lives an~ breathes for only a 
short tlll't an~ which ~t•ls wl:h a severely 11-.lt!d c· leotelt group ""st 
have so~• ~ff'lcul:y t•klng 1t serious ly. 

In ~.any of the sites literally ~~ssts of Che v1s~t1r; p•bllc art beleg 
ignored In or~er to cater entirely to schools. Is it necessary to 
bec:e<te so sln9le-~ir~t~? s,rely, many o• the fa-llies eed others 
visiting t.~e areas woul~ find ft r...,•rdlng to en;•s• In scr-.e of .hat 

interprttat1on could offer. 

• • 
Coooeraticn Be~•••n Olvis1cns. Altho~;h :.iert ~as r.o in~1ca:lon of 
1ctfve 1..n~!n'fning of t ! Ch other's roles, 1t t;as aoparent that ccmun1 -

c1tfon ind coct:era!1o:t tnois !nter;>re!fve, Pr:i!ective a.r.d Mainter:l.nce 
divisions Is less than "'Ould be idtal. E'for:.s should be n'lce to •sscre 
:nat any and all uninfor::-ec peeplt ire fu'ly aware of the interpretive 
crag-am. Tl'.t visi:cr sh~utC "'e: ~t zcced wf!:. pe"l'"Scr.~el •ho 1rt ignorant 
of this facet of the ooerttion. 

As 'n r.l."'Y "i?S sites t;-:-:)u;~ou: tl':t l!00 •:fe! Stites, t"'tre !.!.. an undts1rable 
6 eeling of superiority/inferiority exist;n~ in many 1re~s. 7co 01 ten 

:ht fr.terprtters ore lo~••~ dc-.n J?On. il:e pl"Qbll!"'.1 is a complex ant 
with 1nttrpreters feel!•; rar.;e·s are ani:als and r •nsers re;•r-d'ng 
i1ter-rtters as slishtly or ex:re~ely strangt. 

Th1s k1r~ of .:trospt-ere ~erCs tc re"'1ett un#avora)iy \.!;:en &Jiyc~t 11':0 

?'C"'::1s ~r sustains It. T"ne cost fs ooplitd to all involve~ in t.~•t It 
lc· ... •"''S t .. t e'~ec:ive,.1ss :f :ht ent re epe .. atic:i. 

-.:-.e,..:r, ,t l:: : er:retlticri ~s :~ assumt its ri;ntfui role. it 1s i11per1· 

t•ve :~t: t~e ;robl~ :e 1 !ctd, ~rtc;~t in~ :~a c~en l,G disc~ssE'd so 
:~at rt"1tdlts ml;ht be developed. ~tpreseo:at'vu o• <:ch o~ tre thra 

o!vls'ons "'us: be Involve~ In tne dtlf~eratlons an~ the meetings called 
i~ a cli- att oi -ut~&l Ctsi~ fc~ ir"::lreve~e~t. 
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Pur~ose •nd Scope of" Studv 

ln:el?reu:icn and all i ec se-vicu f:n one of :.he -ost slsnf'kant 
public contact ar..s of National Park Strvice operations. 7ht p"rpcse of 
t"e st!:dy .as :o ,:etanire t.~e q:;all!y cf ;:erscral znd nonperscnal 
interpreta:icn in the Region . 

PtecMures 

~ncer :l':'t ori;i~al a~etr""tn~~ perso~a · 1~r-s 01 tn!..eeprtt1~cn we""! :~ 
be e.xa:a1ned. Ho· ... ever, as tic:a permi:t!d, ncnpe:rsor.al forms were also to. 

be evaluat.ed and obs.er11t~ons a:1de r'!latfve to sene.r2l s1:.e c:erat!cns.. 
Ori;1nally, no a::er.:?t was ~~ea :o provide sites wl:h ~etallec fnf:,,,-itlon 
as to tnt cates of prcpostd vfsf:J. ln any research, tht more those 
~ei!"l.g s:::.id'ed <new aCcJJt :.&:e ~ur;oses and p'!"'Qc:f<ures o" t!'t1 s!..;dy, t.te 

~ore 11Kely tl:ey are to be~ave 1n artificial ways. In orCer to minim4 tl 

consc1aus er :Jnconsc.ious a.:t.~ots to 11put the best .:-~ot fcrf'llart.::M di.Tin; 

ava•uatlon, only seneral fnfcr-atlon •as ?ro•ide<!. For exa=ple, s,_ervfscr: 
~ere initially told only that vis1ts would occur sc"let1~e during.June 
1n: July. Hc~ever. s~th r.ons~ee' 1ic in1 or:::ation wc~ld ~ave r&~a i! 
dff~i c~lt , if :ot ioeessf)le, :o assure close-cu: disc~ssicns with 

supervisors. So , r.ost wer~ edv1sed within a day or two of ~ie act~al 
d1 tes . 

tn :;;ost arf!S 't i..as :ossoi~le for tne fn.,est·~a:or :o s:end a sf;r.i#~cant 

::.1-: (~s lt:~'i !S !. fu"~ Ca/ !.10 fn St:"a c:se..s tlo) :e"'ere ~-::tse cc:-:Cuc:fn9 

prograr.:s bK!r't a\ojare cf his f~1nt'f ty. This relative a~ony::iity ·~as 
'-eo~ta!'lt :: r.-"nfe-•:e "'tr'1tus :er.sicn anC t.i:.is i:er-?n: r!.s:crses fn 

:~ose :tfog o:served. 

~c=~t ~~ ~-~ r!re c..ase Art~ ~,, s~rer1isor HIS aosant durir.9 • visit, 
the fnvtsti~ator discuss~ otservaticns with the~ prior to l e!v1n9 the 

site. 



Urh•r ~reas. Espe~1•1 ly lo t~• pe,..,.•n•nt ranks tnere were a 
slgri'lc•nt nu~~er •ho felt :ra~p..C by d"tY In t~e ur~an areas. 
Evidencing that Initial in'or~.ation hat 1.-C t~l!!'I to bellf'e 11r';an 
ass i~r.r:":ents ~ert ste;~ir.gs~cnes and of short ~uration, they new 
•our.d t~.::::selves essentl•lly locked In. i!lr•ever, 1t •<s Interesting 
that there -ere both pt~~nents and sEasor..a's ~no expresse-e a 
pr1fer1nce for urban work assi;~Tents. Every •ffort 0t;ght to be 
expe:~e~ to~•• t~tse ~~?le. A good ptrctntagt of the quality 
Dro~le~ is tied to ees1c dlssat'sfaction wit~ duty l ocatlens. Care , 
should be exercised to prevent spretdir.g lofo..,,.ticr •nich le•cs 
•~ployoes to wrong assu~ptlons regarding urban ailsi;ni::ents. 

Sueer•lsory Ccoce•at;cn. l"'.e dlfflc~lty created by supar-lsors 
unwilling to consider se<Sonal iteas has already been -entiontd. 
It is !!!I. S!rfct...s fn soce trees . -"here were a fE'll sitRS fn tte 

l't" York -1tl"Oplu ••'co •ire ta:~ly distress~ •nd 1~µarently 
r1g:htf~lly so. \.!1'\tn s1.1:e .. v'sors isolate t!':rset ies ~n the'r of"ices, 

selde~ are seen on sitt,'and never •ear the unifo,...,, It gives rlst 
to ~et~ r-uen:-e-r.:. 

It Is not assent1•1 for 1cp1r'11Sors to becor1 dl "lcult I"d lose lnter­
~ersona• S(~l~s b~t too oTttn it seems to 90 with the job. Coen 
cO"":"'-:afc.ati:n is i-:er-a:i"t i~ l'"IY or~3n.i:z.atici. Su:. it is especially 
necessary w1oten working cor.:1tic~s !re less ti':a..n atec...i&te. 1-: ~u t!':t 

'nvtsti)e.tcr• s feel ins tha: a. r.ur-!:er cf t~a c.cncerns express~ 'oy 
seu:na·s c: uld oe ~ea·: ... 1:h ~. l tkl y by tre s1~ple expe~lent of open 
tia1o;u~. 

• 
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said th1 lud•ts •ert c~ce ~~rir.g t~e seasc~ a~d o:r.ers saf~ 
<•ring ?revlous su:--•rs they were never audited. One audit 
during a season proviCes no ~ear.s 'or observir.s i~;rcver"erts, 
and zero a~d1ts ~?s~s se~1o.s ccubts u:on :::e val~city 0 1 

rehire decisions. 

2. CcacMno. Coaching Is '1r olf'er1nt from 5'pervhory critique, 
Critiques kDly eani;ero~s Cecis'ens revolvlr; 1roL·d ,_hire. 
Coaching Is ceeperatlve and baslcal'y ncnthre; teni~g. But, it 
means reptattd wcrk ,;Ith Interpreters to asS>lst in their 
perscral grc•th 1od eevelopr~nt. lt ls tlre-ccnsu::lng. 
However , the rewards are great. tlot only can presentations bt 
technically tc.~r:l•1e-C, b;.lt rapjlo-t can t:e built -.. nic:t will o;o 1 

1 en9 -.ay to..,.ard cvercon1n9 i-ora 1 e pr-ob 1 e,T,s. 

, -· T·a1~•r.c. ~rai~i~g c;yort~n':ies shou~~ bt tcnducted not cn1y 

at the start of the season but at least twice as tJ,e sy,,.,,er 
progresses. Fr1r.:1p1es o~ c~~.~1C!.tic~, ir:e~re:ive phiiose;~y 
and Park Strv1c• goals soould be 1ntert:\lxed with d~scuss1cns 
of 15ency and sitt plannir.g. 

4. Pre·Seasen tl.ater ials. Picke:s of infcr-1ticri sent :o new lnd 

rttt.: .. "'ins se!son?, s ei..;i: to ccr:!ain not on:1 in'cr.:at1on Qil 

t~e site but also details ccncernfng t~.ost i:er:s ner.tloned 
a:ov1. 71,t ~ec: .. dir.;s ef talkJ, t:~rs, ete .• ~i~~t a'so ~e 
i~clu:ed. ~&ny sttes do serd out in~or-ation but i! is of · 
l"i:i1!!d sc.~pt. :.,cl-sic"" o~ c~-;-un•ca:':n en: :tl:e"' in1

Q ... -

-!:~e~ fto .. ~d er.l~~. seaseral s ~ c~e :: tte jct be:t!r 
prtpartd and rort nearly rtady to begin. 
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Un~er-reaction ~~y resul: in discounting of observl!<I shcrtco.~in;s. 
After al l , what can anybody 'rom outside tht sarctu~ of the agency ~now? 
Tl':ey e~v1c:Jsly su11er fr::ll li:k of tctch !f1t.'i t!'.e ~'l":~le..-s we ""ace. The 

result of this line cf r!ascr.'ng fs u:i ~~ little or r.o~,ing. r-erefore~ 

this approach Is likewise not reco,.,..endl!<I. 

Whatav~ is c:~e, thfs ir.ves~~gator ~s s~cl by gne fact. Ove- t~t 

past 15 ye1rs of ~nvclvei:ent 1n several regions of the !.aticn• l Park 
Service as well as other park and recreation and law enforcecent agencies, 
great sin11aritios have exis:e<I. • • 

Prcblecs ~ere not :ha: di ~fer!nt. ::.r.: by thtir very nat~re, the solutions 
proposed ~ave been alirost ~irror lma~es . The main varia:ior.s have been 
tn their ·~~1icat1cn to spec' 1 1c areas ar.d mir.cr dfffererces tn cause. 

In other "'1Jrds, regfon by re)1on, area by arts, we c~ntin~e !~reinvent 
the wheel I 

.1.n~ per'lps even ~.ore dhce"raging 1s to knew t..~•t in!t· 1' s,r9es of 
zeal tc-•ard changts and i-prov1~1nt ~ave 111 too ofttn been snort lived. 
Once tre first s•urt of erer;y has been expe'ldec, pro9ra~1 <id approacies 
see;: a~~ays to eri 1 t ~lC( to~~rd ! •iddl! ~re~nc--tr.!t sra~e C cat~ry-­

rat.ier :hai cor.t 1n.e t::ward t1c11·er.ce . 

So. the ch1ller9e 1s to e~:er !his phase of i~p~eve-1it st1a:fastly 
l!e:e.r-.. 'rtd :.o -..a.(e sf;nif.;car:: and :astir.; ai ~era~:c"'S. 

Lastly , ft i s 1nportant, !fte~ changes have ~een 1~p 1 ener.:ed, to re­
e)(a-:ir.1 tl-1 eri~ire s1t;.iticn "ro::- a sf1T111&r Yir'it!~e :oir:t. :'f t1'1s l!st 

s~== is c-·~te:, :~are is ~o ~ay :o a~curatt~y assess ary i-:~=~~f~t 
which -~y :e f:r~hco~fng . 

' 
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