













































































































































































7 ACTION: Use visitor data collected by
concessioners to improve interpretive
programs and market national parks.

(1) IMPLEMENTATION (105): Park Chief of
Interpretation, in concert with
concessions management staff, will
analyze data and incorporate pertinent
information into the ASFI and other
relevant documents.

Staffing: CPSU

Funding Needed: $20,000

Funding Sources: Concessions,
Cooperating Associations

Time Frames: Ongoing, 2nd year

Responsibility: WASO

< GOAL: To increase field seminar and similar study
programs.

a. ACTION: Establish new NPS field seminar
programs, especially ones dealing with
cultural resources.

(1) IMPLEMENTATION (106): WASO, Division of

' Interpretation will conduct a
Servicewide inventory of existing
programs. A steering committee will
analyze the results.

Staffing: Existing

Funding Needed: $5,000

Funding Sources: WASO Base ONPS

Time Frames: Complete in the first
year

Responsibility: WASO

b. ACTION: Develop a nationwide strategy to
promote the programs.

(1) IMPLEMENTATION (107): Based on analysis
of the results, the steering committee
will develop a nationwide strategy to
promote the programs and assist in
curriculum design and accreditation.

Staffing: Existing

Funding Needed: $10,000

Funding Sources: WASO Base ONPS
Time Frames: 2nd year
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Responsibility: WASO
Interpretation

C. ACTION: Assist in curriculum design,
administrative support, and accreditation o
the programs.

No support needed beyond

recommendations under
IMPLEMENTATION 107.

C. SUBCHALLENGE: PROMOTING LEADERSHIP AT NATIONAL AND
INTERNATIONAL LEVELS

"There are mahy undiscovered opportunities for cooperative

- 4

ventures in interpretation between the National Park Service and

states, federal agencies, and countries. An alliance of these
governmental entities would be helpful to promote interpretive
efforts."

s - GOAL: To identify and offer learning experience
provide information, and promote a
conservation/preservation ethic in this country
and abroad.

a. ACTION: Take a leadership role in the
exchange of information and ideas within th
Park Service and with organizations externa
to the Park Service.

(1) IMPLEMENTATION (108): Devise a
clearinghouse system that taps into
existing methodologies and
communications networks such as NAI,
NAPR, National Science Teachers
Association, NPCA, and other groups.

Staffing: Existing

Funding Needed: $25,000

Funding Sources: WASO Base ONPS

Time Frames: Ongoing, 2nd year

Responsibility: WASO Division of
Interpretation, IVSI

b. ACTION: Seek a leadership role in planning
and celebrating the 75th anniversary of the
National Park Service.

(1) IMPLEMENTATION (109): Establish a
steering committee to plan and
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coordinate special programs to
commemorate the 75th anniversary.

Sstaffing: Detail assignments

Funding Needed: $30,000

Funding Sources: Director's Fee
Fund

Time Frames: Implement planning in
2nd year; complete in 3rd and

4th years
Responsibility: WASO
Interpretation

Cs ACTION: Identify visitor facility projects
with other federal agencies that are suitable
for joint media interpretation.

(1) IMPLEMENTATION (110): Hold regularly
scheduled meetings with other federal
agencies to identify suitable projects:
plan proper cooperation as needed.

Staffing: Existing

Funding Needed: None

Funding Sources: Existing ONPS

Time Frames: 3rd year, ongoing

Responsibility: Assistant Director
for Interpretation, DSC, HFC

- GOAL: To participate in, sponsor, and co-sponsor
national and international events and programs
that involve or lead to protecting the world's
natural and cultural heritage.

a. ACTION: Send an NPS delegation to the Second
World Congress for Heritage Interpretation
and Presentation.

(1) IMPLEMENTATION (111): WASO Division of
Interpretation, in collaboration with
WASO, International Affairs, will select
the delegation.

Staffing: Existing .

Funding Needed: $12,000

Funding Sources: WASO base funding
Time Frames: 2nd year
Responsibility: WASO

b. ACTION: Work with other countries to
identify issues, propose actions, and
implement strategies that require
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cooperation to interpret global natural and
cultural resources.

(1) IMPLEMENTATION (112): Review
recommendations made by the
international affairs task force to
evaluate and implement interpretation-
related items.

Staffing: Existing

Funding Needed: $3,000

Funding Sources: WASO
Interpretation or
International Affairs

Time Frames: 2nd year

Responsibility: WASO Steering
Committee

(2) IMPLEMENTATION (113): Work closely with
the International Affairs Office to
implement strategies through existing
international organizations.

Staffing: Existing

Funding Needed: $10,000 in 2nd
year, $20,000 in 3rd year

Funding Sources: Director's Fee
Fund

Time Frames: Study in first year,
implement recommendations in
second year

Responsibility: WASO

(3) IMPLEMENTATION (114): Facilitate
exchanges and international assignments
to promote intercultural understanding.

Staffing: Existing

Funding Needed: $10,000/yr

Funding Sources: Park Fee
Enhancement

Time Frames: Ongoing, 1lst year

Responsibility: Park
Superintendents,. WASO Division
of Interpretation and
International Affairs

(4) IMPLEMENTATION (115): Designate NPS
representatives to participate in two
conservation-exchange programs, one
dealing with biological diversity and
the other focusing on the celebration of
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the Columbus quincentennial in the
Americas. Coordinate with WASO
International Affairs Office, Man in the
Biosphere Coordinator, and WASO Division
of Interpretation.

Staffing: Existing

Funding Needed: $10,000 in 2nd
year for Columbus
quincentennial; $10,000
annually for biological
diversity

Funding Sources: Director's Fee
Fund; fee enhancement funds

Time Frames: Columbus Centennial
to be accomplished by 1991;
ongoing for biological
diversity

Responsibility: WASO, Parks

Cs ACTION: Sponsor with other appropriate
agencies a North American workshop on
interpretation.

(1) IMPLEMENTATION (116): Appoint a
steering committee comprising WASO
Division of Interpretation and
International Affairs, and other
appropriate organizations.

Staffing: Details and CPSU

Funding Needed: $50,000

Funding Sources: Director's
Cooperating Association Funds

Time Frames: Complete by 1991

Responsibility: WASO, HFC
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V.  INTERPRETIVE CHALLENGE $#5--MEDIA

"The Park Service has traditionally relied on interpretive media,
films, exhibits, publications, and museums to complement the
personal services activities of interpretation. The commitment
to interpretation has resulted in a multimillion dollar capital
investment. The maintenance and rehabilitation of these
facilities is absolutely essential to meeting the public's right
to quality. In fact, now that the park visitor is paying an
entrance fee, it becomes doubly necessary that interpretive media
be maintained at the highest standard. It also means that new
media must be designed for longer life and heavier use and that
publications must be up-to-date. People responsible for design
and maintenance of media need to receive training specific to new
media technology.

"Today, many park visitors encounter deteriorated facilities and
outdated interpretive media. NPS records of interpretive media
projects suggest that it will take more than $60 million to reach
quality standards. Entrance fee legislation is designed to
provide the necessary funding. The Park Service needs a plan
that will ensure the wise expenditure of these funds.

"Changes in the ethnic makeup of the population and recent
regulations dealing with accessibility for the impaired have
highlighted the need to upgrade media and facilities and create
new media formats."

1. GOAL: To staff and operate the HFC as necessary
to meet the increased demand for media planning,
design, and production.

a. ACTION: Rehabilitate or replace unsafe and
inadequate HFC preservation training and
conservation facilities.

(1) IMPLEMENTATION (117): Congressional
add-on in FY 1988 made funds available
to acquire the Shipley School building
presently owned by the Jefferson County,
WV, School Board and leased through the
General Services Administration to the
Harpers Ferry Center. The Shipley
Schoel is an inadequate building for
conservation laboratories and housing
irreplaceable NPS artifacts.
Congressional add-on in FY 1988 made
funds available to plan for replacement
buildings to house the conservation
labs and other activities and also to
move the Williamsport Preservation
Training Center to Harpers Ferry.
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Planning and design is currently
underway for the new facilities in
anticipation that funds for
construction will become available
through the line item construction

program.

Staff time: 1.0 FTE

Funding required: $5 to $8 million

Funding source: Line item
construction

Time Frame: 1st. year planning
2nd-4th year construction

Responsibility: HFC, DSC

b. ACTION: Establish a post-installation review
of HFC projects to determine effectiveness of

media.

(1) IMPLEMENTATION (118): To be most
effective, post-installation evaluation
should be conducted within a one year
period after installation, preferably
after one season of visitor use. The
purpose of the reviews should be to
strengthen the planning, design and
production process, avoid repetitive
mistakes and replicate good ideas in
media. Any reviews of projects executed
in conjunction with the Denver Service
Center should involve DSC staff. Others
conducting the reviews should be HFC
design and production staff, regional
interpretive staff and park staff. A
report on each review will be prepared
and distributed to the Superintendent,
project planner, designer, project
manner, project file, and to the
appropriate staff in Denver. Copies
must also be distributed to the park and
region.

staffing: 1.0 :

Funding required: $2,500 per
project for HFC; Funding for
the post construction evalua-
tions should be a part of the
project costs

Funding sources: Line item
construction, ONPS
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Time frame: Within 1st year after
project
Responsibilities: HFC, DSC

- ACTION: Provide HFC with adequate computer
capability for planning, design, word-
processing, and data-base management.

(1) IMPLEMENTATION (119): The HFC five-year
plan for automatic data processing
contains components for ADP equipment
for administration, planning, computer
aided design and contracting and
production management. Equipment to be
acquired includes portable laptop
computers, desk top machines and
equipment suitable for developing
interactive systems for visitor use.

Staffing: 1.0 FTE

Funding required: $175,000 per
year for three years

Source of funding: HFC-ONPS

Time Frame: 2nd, 3rd, 4th years

Responsibility: HFC

d. ACTION: Increase the number of contractors
available for planning, design, and exhibit
production and rehabilitation.

(1) IMPLEMENTATION (120): Assign staff and
funds to seek out and investigate the
capabilities of contractors who are or
have the capability to do design and
production acceptable to the quality
expected by the Harpers Ferry Center.
Assign additional administrative staff
to work with the increased contract
load.

Staffing: 1 professional

1 clerical

1 contracting specialist
Funding needed: $105,000
Funding source: HFC-ONPS
Time Frame: 1st, 2nd years
Responsibility: HFC

e. ACTION: Increase the capability of HFC to
produce new publications and print greater
quantities of publications.
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(1) IMPLEMENTATION (121): Park folders are
designed to provide basic information,
maps and special messages necessary for
park visitors. The National Park
Service objective is to provide one
folder for each 10 visitors. Increasing
the number of new folders provided each
year by 10% per year for three years
will require additional staff to plan,
design,research and provide
administrative support for contracting.

The National Park Service objective is
to provide a handbook for each major
unit of the system which will be
available through sales outlets.
Increasing the number of handbooks
produced each year to twenty will create
a program that will require
approximately ten years to complete.
Additional staff will be necessary to
develop the handboocks and provide
administrative support.

The publications program will require
new automatic data processing equipment
for word processing and publications
design. '

Increasing the number of folders printed
each year to meet the numbers requested
by the parks will require approximately
$750,000 to $1,000,000 added to the
printing budget. Total staff required
to increase the publication program to
meet a schedule of increasing the
folders and handbooks will be
approximately 6 FTE's.

Staffing increase: 6 FTE's
Funding required:
Personnel cost - $300,000
Handbook development - $50,000
each = $500,000
Handbook printing - $30,000
each = $300,000
Additional folders - $750,000
to $1,000,000
Sources of funding: ONPS base, HFC
and parks, Enhancement (fees)
Donations
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Additional space required to
house staff increases =
1,500 square feet
Time Frame: 2nd, 3rd years
Responsibility: HFC and WASO

£ ACTION: Increase HFC capabilities for
conservation of exhibit artifacts.

(1) IMPLEMENTATION (122): The National Park
Service is the custodian of
approximately 20 million artifacts of
which 500,000 are suitable for or are on
exhibit in one of over 400 visitor
centers and over 200 structures that
have been furnished to some historic
period. Currently the HFC has a
conservation staff of 14 preparing
artifacts at the rate of 800 per year
for new or rehabilitated exhibits as
well as conserving other critical
artifacts. The HFC has programmed for
the construction of a new building to
house conservation and other staff. It
is impossible to provide enough NPS
staff or space to accomplish all of the
artifact conservation work required in
the NPS. Fortunately there are many
private conservators with which the NPS
can contract. HFC needs to dedicate
positions to recruit new conservators,
at least one for each of the eight
disciplines to keep a viable staff
continuity and replace with trained
conservators those which are rapidly
becoming eligible for retirement.
Concurrently HFC needs to develop a
contracting capability for private
conservators to do work for the center
and for parks on an as needed basis.
Contracting should be accomplished using
a staff position that is not necessarily
a conservator.

The registrar for the center receives
and notes condition for each of over
4000 objects that pass through the
center each year. The registry also
keeps in perpetuity the complete
treatment files for each object. One
additional FTE is needed to assist the
registrar on a permanent basis.
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Staffing: 10 FTE's (8 Conservators
1 Contract specialist
1 assistant to the registrar)
Funding required: Staff cost -
$450,000
Contracts - $250,000
Funding sources: Line item
construction
ONPS major rehabilitation
Cyclic Maintenance
Time Frame: 4th year, ongoing
Responsibilities: HFC, WASO

g. ACTION: Complete the National Park Service
Atlas, for publication in 1991, as an

anniversary project.

(1) IMPLEMENTATION (123): The National Park
System Atlas will be a major
publication containing maps of the
system and maps and descriptive
information about individual parks.
Historic themes will be geographically
presented including general maps of
campaigns for the revolutionary and
civil wars and maps of westward
expansion and scenic and historic
trails. The atlas will be a major sales
item complementary to the park
handbooks. Much of the information for
developing the atlas exists from the
work done to develop folders and
handbooks. To complete the atlas by
1991 will require major effort. The
project will require developing the
remainder of the maps for the system,
developing editorial copy, developing
art, securing photographs and developing
layouts. This will require four full
time staff for a period of three years
and $1,000,000.

Staffing: 4 FTE's .

Funding required: $990,000

Funding sources: WASO ONPS,
Donations

Time frame: 2nd, 3rd, 4th years

Responsibility: WASO, HFC
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h. . ACTION: Study and prepare a development
program to upgrade park entrance facilities
and major interpretive structures in parks.

(1) IMPLEMENTATION (124): There is a
significant capital investment in
entrance stations, overlooks and
visitor centers at prime visitor contact
sites. Many of these physical
facilities are in need of maintenance
and/or rehabilitation. However, park
visitors may have added expectations and
may be experiencing parks and their
interpretive programs and facilities in
different ways than in the past. It is
necessary to evaluate the roles and
functions of existing park entrance
facilities and major interpretive
structures and the relationships between
facilities at these prime locations.

The results of this evaluation will be
used to help parks confirm or dismiss
the continued need for the facilities or
for rehabilitation of new media
development projects. Resulting
decisions will influence the make up of
the servicewide media backlog program or
servicewide development program.

An evaluation team of NPS and other
agency interpreters, social scientists
and university professionals will
examine the relationships of prime
contact sites and the current known
visitor expectations and preferences
against the media facilities in five
test parks. The results of this work
will be presented and published for use
by program managers and interpretive
planners.

Staffing: CPSU

Funding required: $75,000

Funding sources: Line item
advanced planning ONPS

Time frame: 2nd, 3rd years

Responsibility: HFC, DSC, WASO

i. ACTION: Establish a servicewide systen,
monitored by HFC, that promotes understanding
of and accessibility to all interpretive
media.

INTERPRETIVE CHALLENGE #5--MEDIA 65



(1) IMPLEMENTATION (125): Recent
regulations issued by the Department of
the Interior have made it mandatory that
handicapped accessibility be
incorporated into all Departmental
activities. Media must now be developed
considering the accessibility needs of
the handicapped. The Harpers Ferry
Center has established under the
regulations, a consumer group
consisting of advisors some of whom are
handicapped to begin to look into all
aspects of media and recommend changes
and new techniques to deal with
mobility, hearing and visual
impairments. Current activities
include methods for open and closed
captioning of films, videos and slide
shows, audio descriptions for
visually impaired, design of printed
materials for visually impaired and
removing all impediments to
mobility. HFC has established an in-
house task force to work with the
committee and develop preliminary
guidelines to send to the field.

Future actions will be to test and
revise the guidelines, continue to
develop new techniques to provide
accessible media and field test the
ideas. This will be a continuing
activity. HFC will serve as a central
clearing house for all ideas

developed by HFC, Regions and Parks. HFC
will provide to the field information
from the clearing house.

Staffing: Existing HFC staff
Funding Required: None
Funding Sources: Line item
construction
Major rehabilitation
Cyclic maintenance
Donations '
Time frame: Ongoing
Responsibilities: WASO, HFC

¥e ACTION: Establish in all regions, cyclic
maintenance programs for interpretive
facilities and media.
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(1) INTERPRETATION (126): As interpretive
media reaches the end of its useful
life span, it may be scheduled for
major rehabilitation. Concurrent with
the media rehab, modifications to the
structure housing the media may be
needed. This might include new floor
covering, changing walls, changing
heating and cooling systems, changing
electrical systems and other
modifications. Where this is necessary,
cyclic maintenance funds should be used
and programed along with the major
rehabilitation.

Sstaffing: Existing regional
interpretive staff

Funding required: $150,000/Region

Funding source: Cyclic maintenance
base

Time frame: 3rd year, ongoing

Responsibility: Regions, Parks

k. ACTION: Study the advisability of
establishing and operating a western field
office for media planning and design.

(1) IMPLEMENTATION (127): Develop a task
directive and scope out a study
methodology. Conduct the study and
present the results to the WASO
Directorate. Support to task force will
be funding for travel, per diem, and
clerical support.

Staffing: Existing

Funding required: $12,000

Funding sources: WASOQO base
interpretation ONPS

Time frame: 2nd year, complete
project

Responsibility: WASOQO, HFC

2. GOAL: To achieve quality interpretive facilities
and media in all parks. ?

a. ACTION: Publish a servicewide assessment of
NPS interpretive facilities and media and
integrate it into the Maintenance Management
System.
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(1) IMPLEMENTATION (128): Using the
existing rehabilitation backlog
inventory as the basis, validate,
complete and publish a servicewide
inventory of interpretive media.
Evaluate the items on the listing and
recommend a five-year rehab program.

100 parks will require 1 day each
240 parks will require 1 hour each
Total - 120 days (3 months)

3 months analyst time
1 month clerical support

Develop cost estimates for each
park/project.

75 parks will require 1 day each
100 parks will require 1 hour each

2 months professiocnal staff time
1 month clerical support

Develop the criteria and methodology to
gather additional information through
the NPS Maintenance Management system.

1 month professional staff time
2 weeks clerical support

Update the assessment using the
maintenance management information on an
annual basis. Assign one full time
employee for one year to manage and
implement the above.

Staffing: Existing

Funding: $10,000 per year to
update

Time frame: 1st year with annual
updates

Source of funding: HFC-ONPS

Responsibility: HFC .

b. ACTION: Design and produce packaged training
materials for park personnel to improve
preventive maintenance/operations of
interpretive media.

(1) IMPLEMENTATION (129): For all new and
major rehabilitation media projects,
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packaged training materials including
maintenance manuals will be completed
with funds included as part of the
project. These training materials will
provide all information necessary for
the park staff to maintain all aspects
of a project including artifacts where
they are part of an exhibit. The manuals
will address A/V, Historic Furnishings,
Waysides and other media. Basic input
for the packaged training materials will
be developed by HFC for use by
contractors.

Staffing: Existing (time per
major project: 1 week
professional, 1 week clerical)

Funding Needed: $1,500 - $2,500
per project

Sources of funding: line item
construction
major rehabilitation funds
cyclic maintenance

Responsibility: HFC

C. ACTION: Plan, schedule, and fund media
rehabilitation programs in packages that
complete the entire needs of a park.

(1) IMPLEMENTATION (130): Outline a system
for packaging complete media needs for a
park and test with pilot parks.

Staffing: Existing

Funding Needed: None

Funding Sources: Existing, ONPS
Time Frames: 3rd year, ongoing
Responsibility: HFC Manager

3s GOAL: To re-define the role of HFC.

a. ACTION: Establish a management advisory
group of park and regional officials to
provide feedback to HFC regarding how well
park interpretive needs are being met.

(1) IMPLEMENTATION (131): Convene a task
force of park, regional, WASO and HFC
officials to assess general park
interpretive professional media
services, whether or not the needs are
being met and how they should be met.
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Conduct surveys of parks based upon the
assessment the task force should examine
the HFC role in providing service to
help meet the parks interpretive media
needs. HFC cannot accomplish all park
interpretive media needs with
foreseeable staffing and space. Clear
definitions of HFC roles will allow HFC
to concentrate upon its strengths and
will cause an examination of methods
through which some interpretive media
needs can be met while still maintaining
NPS media quality standards through non-
NPS sources.

Staffing: Available HFC, WASO,
Regional and Park staff
Funding required: None
Funding Sources: Existing
Time frame: 1st year, ongoing
Responsibility: WASO, HFC

(2) IMPLEMENTATION (132): Reexamine the
role of the Interpretive Prospectus in
prescribing media and personal services.

Staffing: Existing

Funding Needed: None

Funding Source: Existing
Time Frame: Second year
Responsibility: Manager, HFC

(3) IMPLEMENTATION (133): Perform major
rehabilitation of the backlog of HFC
media facilities.

Staffing: 15.0 FTE

Funding Needed: $68 million

Funding Sources: Budget Initiative

Time Frames: 3rd year, ongoing

Responsibility: HFC, Regional
Chiefs of Interpretation
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Revien Nanagement Positions (Develop Procedures)
Servicenide Core 7/8 Requirenents.

Review Vacancy Applicationn (Interpreters)
Classitication of Pleld Pesitions (Ops Bvalustion)
Kaintaln Award Procedures

PMan and Boniter Poe Rxpenditares

Progras fes Rxpenditures for Nedia Rebab.
Training - Desktop Pablishing.

Post Tecancy Aunouacesests

Ixtend Ammowacesent Period.

Use Rlectroaic Ball for Amaowacesents.

Publicize Professional Meetings/Tralning.
Excourage Participation in Professional Societies.
Increase Contacts with Local Imstitutioss.

Allow Greater Atteadasce st Neatings.

Use Details for Vacant Park Pesitions.

Tavolve Park Isterpreters in Task Porces.
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Btilize Buisting Pelicies and Cuidelines.
Inpreve Operations Braluation Hasmal.

Taprove Operations Evaluation Process/Mnalysis.
Follow-up on Operations Evaluatien.
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Publication of Raviremmestal Bducation Programs.
Publish Professiosal Articles.
Develop Strategies to Work with Priesds Growps.
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Involve Interpreters in Committee Work.

Include Interpretation in Project Workload amalysis & 1.0.'s
Include Interpreters in Resource Namagement Plamning.

Training - Use of Nass Nedia.
Inpleneat Wolf Bdwcation Progran.

Establish Priority Spatem for Imterpretive Imitiatives.

Continue BPC/DSC Regional Reviews.

Park Divisions of Interpretaties.
950 Divieion of Interpretaties.
Regional Divisions of Interpretatioa.
Park Divisions of Interpretatios.
Assistant Director, Interpretation.
Regional Divisions of Isterpretation.
Park Buperintendents.

Nather Eaployee Developasst Center.
Park Divisions of Interpretation.
Reglonal Personael Offices.

W50 Personnsl Divisloa.

Beglonal Divisions of Interpretation.
Reglonal Divisions of Interpretatioea.
Reglonal Divisions of Interpretatioa.
Assistaat Director, Interpretatioa.
Park Superintendests,

Reglosal Dirsctors.

Regional Divisions of Interpretatica.
W480 Division of Interpretation.
Regional Divisionn of Interprataties.
Reglonal Directors.

Park Superintendents.
Field Interpreters.
WAS0 Division of Interpretation.

Director,

Park Superintendents.

Park Superintendeats.

Nather Baployee Development Ceater.
Regional Directors.

Assistant Director, Iaterpretation.
Barpers Perry Ceater.

Park ONPS Punds/Benefitting hecousts.
WASO ONPS - Imterpretation

Reglonal OBPS - Interpretation

Pork ONPS Punda/Benefitting Accounts.
W80 Base, Aest. Pirecter, Interpretatios.
REGIONAL Base Iscrease, Division of Interpretation
Park ONPS Funds/Benefitting Accomats.
Nather Enployee Developaeat Center.

Park ORPS Punds/Benefitting Accounts.
Regional ONPS - Iaterpretation

WASO Persoanel Division.

Reglonal ONPS - Iaterpretation

Regional 0PE - Isterpretatios

Regional ONPS - Interpretation

Regional ONPS - Interpretation

Park ONPS Punds/Benefitting ecomts.
Park ONPS Punds/Benefitting hecowats.

Regional ONPS - Interpretation
Operations Evaluation Accowats, WASO
Park OBPS Punds/Desefitting Accownts.

Besefitting Accownts - Pee Enbancesent Punds (Parka).

Park OBPS Punds/Desefitting Accounts.
Park ONPS Punda/Bemefitting Accounts.
WASO ONPE - Isterpretation

Park ONPS Punds/Besefitting hccounts.
Park ONPS Punds/Benefitting Accouats.
Park ONPS Punds/Benetitting Accousts.
Non-HPS Tuitioa Accounts.

Birector's Cooperating Association Pund.
WASO Base, Aast. Director, Isterpretation.
APC Major Rehab Line Item Base.
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Include Interpreters on Plasning and Design teans.
Study Joint Agemcy Publications/Prograns Optiess.
Do Persosnel Ruchasges and Interagescy Tralning.

Require Bew Concessioa Coatracts to Include Imterpretation.

Participate in Comservation-enchange Prograss.

CHALLENGE HUMDER: 5
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Develop Mew Techniques for Accessibility.
Pablish Iaventory of Media Rebab. Beeds.
Establish Management Advisory Grosp te NFC.

Harpers Ferry Cemter.
Park Superintendents.

WA30 Division of Raployee Developaent.

Associate Director, Operatioss.
Park Superintendents.

Rarpers Perry Cemter.
Rarpers Perry Cemter.
Rarpers Perry Ceater.

BPC Line-Itea Comstructios.

Park ONPS Punda/Demefitting Accousts.
Park ONPS Punds/Benefitting Accounts.
Concesnions.

Birector's Fee Enhanceaeat Fund.

APC Wajor Rehab Line Item Dase.
BFC Base Increase (ONPS).
APC Base Increase [ONPS).



THE FOLLOWING ARE ACYIONS THAT CAN DB TAEEN IN THE SECOND YEAR (1989)

INPLENERTATION/ACTION PLAR POR INTERPRETIVE CHALLENCE

WITROUT ADDITIONAL PTR'S OR DOLLARS
(raceace 021

TWPLENEE-
GOAL TATION INPLENERTATION/ACTION TITLE
i i

OFFICE WITH PRIMARY RRSPORSIDILITY

PRINARY PUNDING SOURCE

CRALLENGE BommgR: 1

1 5 Training - Bee of Computers in Meld.

] n Coaduct Workforce Planalng/Recruitsent

1 n Use Careor Mairs to Recruit

] [} Deternine Attrition Rates.

10 i Establish pisk Library.

1 4 Develop & Compendinn of Prefessional Papers.

CHALLENGE NUNNRR: )

n " Include Interp. in Performance Stds. of Supta/RD's.

1 b Literatare Revies and Survey on Interpretatioa.

9450 Division of Employes Development.
Reglonal B0 Offices.

Reglonal BO Offices.

§AS0 Personne] Divislon.

Regional Divisions of Interpretatios.
WASO Division of Interpretaties.

Birector.
WA50 Mvision of Interpretatios.

Boa-HPS Tuition Accowats.

Regional ONPS - Interpretation

Regional ONPS - Interpretation

WASO Persoansl Division.

Denefitting Accounts - Fee Enhancemeat Punds (Parks).
WASO ONPS - [aterpretation

M50 Persoane] Divisioa.
WASO ONPS - Isterpretation






TNPLEMERTATION/ACTION PLAN FOR INTRAPRETIVE CHALLENGE

THE FOLLOWING ARR ACTIONS THAT CAN BE TAERN IN THE PIRST YEAR (1988)

THAT WILL REQUIRE ADDITIONAL FUNDS.

(PACKAGE §3)
INPLENER-
GOAL TATION INPLENERTATION/ACTION TITLE OFFICE WITH PRIMARY RESPONSIDILITY s PMRINARY FUNDIRG S0URCE
(] ] REQUIRED
CHALLERGE NOUWDER: 1
] ] Reconvens Interp. Training Committes. WAS0 Division of Employes Developaeat. § s WAS0 Dase Increase, Division of Employee Developmest.
1 11 Ivalvate Avards Progras WAS0 Divisios of Interpratation. § 5N WASO Dase Increase, Division of Imterpretation
5 19 Establish IVSI Mdvisory Comnmcil. WAS0 Divisfon of Interpretatios. § 10,000, WASO Base, Asst. Director, Interpretation.
1 " Publish Technical Bulletin. W80 Divislon of Interpretation. § 10,00, 9480 Base Increase, Divisiom of Interpretation
i ] (1] Bacourage Subscriptions te Publications. Park Seperintendests. $ Park ONPS Punds/Benefitting Accownts.
CRALLEBGE WUWMER: )
1] n Select Parks for Nabanced Outreach Programs. Regional Interpretive skills Tesms. § 5. Director's Cooperating Association Pund.
n n Support Travel/Tourisn Programs. Resistant Director, Imterpretatios. § 10,000 Director's Pee Enhanceseat Fund.
1 (3] Seek Private Sector Fuading for Matiomal Traveling Rxhibit. Harpers Perry Center. § 1500 BAS0 Dase, Asst. Director, Imterpretation.
CRALLERGE BUmamR: {
n % Sponsor Tnterregional Workahops - Establish Themes. Regional Divisions of Intsrpretatiea. i 1600, CRN/NEN Accounts, HASO
n 1] Study Relationship of Visual Quality to Isterpretatioa. Assistant Director, Interpretaties. § 15,000, Non-Coastruction Related hdvanced Plamaing.
u om Conduct Hational Borkshop with HASA oa Research/Isterp. 0480 Division of Interpretaties. H Director's Fee Eshanceneat Fund.
% 1 Inventery Pleld Seminar Programs. BA80 Division of Intarpretatiea. § 5.0, WASO Base Increase, Divisioa of Imterpretation
n 1 Conduct a North Asericam Interpreters Berkshop. WASO Division of Iaterpretation. § 5.0 Director's Cooperating Association Fusd.
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TNPLENERTATION/ACTION PLAN FOR INTERPRETIVE CRALLENGE

THR FOLLOWING ARE ACYIONS THAT CAN DR TAEED IN TAE FIRST YEAR (1900)
THAT WILL REQUIRE ADDITIONAL STAPFING AND FUNDS.

(PACRAGE M)
InrLungn-

GOAL TATION THPLENRNTATION/ACYION TITLE OFFICE WITR PRIMARY RESPONSIDILITY m's ALY, s PRINARY FURDING BOWACE

i i RIQUIRED  STAPPING RQUITED
CHALLENGE mONMRR: |

1 ] Training - Interpretive Mamagemeat WASO Division of Baployes Developaent. 1.5 § 10,000, BA50 Base Imcrease, Division of Raployee Developaceal.

CHALLERGE NomamL: )

u 10 Support for Servicewide Inftiatives. §180 Division of Imterprataties. 0.5 each year  § 150,000, Director's Fee Enhanceseat Puad.
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INPLENENTATION/ACTION PLAN FOR INTERPRETIVE CHALLERGE

THAT WILL RRQUIRE ADDPITIONAL FUNDS.
(PACRAGE §5)

THE POLLOWING ARE ACTIONS THAT CAN BE TAEEN IN THE SECOND YEAR (1989)

TuPLENER-
COML  TATION
i !

INPLENENTATION/ACTION TITLE

OFFICE WITH PRINARY RESPONSIBILITY

PRINARY FONDING SOURCE

CHALLENGE NUNDER: |

e B B B B e

-

5
§
1
1
1
15
Qi
1]

Training - Position Classification

Annual Review - Bupervisor to Staff Ratio
Supervision of VIP's & Seasomals

Fils - Role of the BPS Ranger

Institute Hew Awards

Training - Interpretive Developaeat Program
Award Professional Writing.

Use “Mctings® in Regiomal Vacaacies (Field).

CHALLENCE WUMBER: 1

1
§]
1
1

5
58
56
50

Survey and Propose New Standards for Evaluation.

. Btedy the Ispact of Interpretatioa.

Quality Prosetion Program - Mobile Bait.
Study Prise Sites for Interpretive Facilities.

CHALLENGR BUMBER: )

u
(]
i
15
16
]
1
1
1
14
0

1]
1]
6
n
n
4]
1
"
[}
1]
1

Develop Bducation Curriculums.

Support Juaior Ranger Prograas.

Increase Funds to Interpretive Skills Courses.
Coordisate Bdwcation Programs with Local Schools.
Urban Chief Interpreters Conference.

Special Training and Inforsation Distribution.
Study Interpretive Potestial for Urbam Opes Space.
Involve Tourisa Rep. in Regional Chiefs Workshop.
Use Mass Nedia for Local Marketing.

Plan Nass Media Projects Natioawide).

Make Pacilities Accessible and Appropriately Diverse.

CHALLENGE NUNBER: {

n
n
1
1
15
[
n
n

Develop Visitor Safety and Resource Iaterpretation.
Inplenent Bio-Diversity Progras.

Develop Plan to Pusd Pield-initiated Programs.
Rstablish Descretiomary Punds for Park Projects.
inalyze Visitor Data with Concessiomers.

Develop Strategy to Promote Seminar Programs.
Devise Clearinghouse of Methodologies with Others.
Committee to Plan 75th Celebration of Service.

WASO0 Division of Employee Development. ]
Park Superistendests. ]
HA50 Division of Employes Developmest. $
Asnistant Directer, Interpretatisa. )
Assistant Director, Isterpretatiea. S |
WA%0 Division of Employes Developmest. ]
Regiona] Divisions of Taterpretatioa. H
Regional Divisions of Interpratatioa. i

WASO Division of Interpretaties.
Regional Divisions of Imterpretatioa.
Assistant Pirector, Imterpretation.
Barpers Perry Ceater.

Park Superintendents.

Park Superiatendents.

Regional Divisions of Interpretaties.
Park Superinteadents.

Regional Interpretive Shills Yeanms.
Regional Interpretive Shills Teanms.
Assistant Director, pretation.
W30 Division of Interpretatiea.
Park Superintendents.

WA30 Divinion of Interpretation.
1111

Park Superintendents. v

W50 Division of Interpretation.

¥AS0 Divizion of Interpretation.

Regional Directors.

WASO Division of Social Sciemces (Proposed).
B850 Division of Interpretation.

WASO Division of Inmterpretation.

Assistant Director, Imterpretation.

A% AN A AN O e

1,500,
10,000,
12,000,
90, 000.

5,000,

5,000,

1,000,

)00,

A0
10,000,

15,000,
10,000,
5,000,
1.0m.
0,000,
10,000,
3,000,
1,00,
10,008,

WAS0 Base Increase, Division of Employee Development.
Park ONPS Funds/Desetitting Accousts.

NASO, Division of Social Sciemces (Propesed).
Director's Cooperating Association Pusd.
Dosations/National Park Fowsdation.

WASO Base Increase, Division of Raployes Development.
Cooperating Association Domations.

REGIOMAL Base Imcrease, Division of Imtarpretatios

NS0 Dase Imcrease, Division of Imterpretation
HAS0 Base Imcrease, Divisiom of Imterpretation
Director's Fee Eabancenest Fund.
AFC Major Rehab Lime Item Nase.

Benefitting Accouats - Pee Enbancemeat Punda (Parks).
Benefitting Accownts - Fee Enhancemeat Funds (Parks).
Director's Fee Enhancement Fund.

Besefitting Accounts - Fee Nnhanceneat Funds (Parks).
Director's Cooperating Association Fuasd.

Director's Cooperating Association Fuad.

Director's Fee Babancemeat FPund.

WASO Base Increase, Division of Imterpretation
Besefitting Accounts - Fee Enhancement Punds (Parks).
Director's Fee Enhancement Pund.

Director's Fee Bahancement Fund.

Benefitting Accounts - Fee Enhancemeat Funda (Parks).
Director's Fee Enhancemest Fund.

PAS0 Base Increase, Division of Imterpretation
REGTIONAL Base Imcrease, Division of Imterpretation
Concessions.

WASO Base Increase, Division of Interpretation

WASO Base Imcrease, Division of Interpretation
Director's Fee Enhancement Pund.



m
m
1
1

Select Delegation to Ind World Congress.

Tnterpret Sorld Mataral and Cultural Resources.

Inplenet Strategies of Intersatiomal Task Porce.

Pacilitate Nuchanges te Premote Imtercultwral Baderstandings

CRALLESGE mowand: 5

]
m
19

Study Beed to Bpgrade Batrance Facilities & Visitor Centers.
Stedy Mvisability of Establishing Bestera Pield Oftice.
Provide Pachaged Trainisg for Nedia Naintemance.

Aesistant Divecter, Interprotation.

§AS0 Intersatiomal Mitairs.
0480 Division of Interpretation.
Park Buperintesdents.

Barpers Perry Cester.
Barpers Perry Ceater.
Barpers Perry Cester.

12,000,

1,0M.
10,000,
10,000

55,000,
12,008,
n.m.

WAS0 Base Increase, Division of Interpretatios

950 Base Increase, Division of Interpretatiocn
Director's Pee Enhancenest Fund.

Senefitting Accowats - Fee Bnbanceneat Funds (Parksl.

Boa-Construction Related Mdvanced Plasaing.
WPC Base Increase (ONPS).
APC Major Rehab Line Ites Base.



INPLENERTATION/ACTION PLAN POR INTERPRETIVE CRALLERGE

TEAT WILL REQUIRE ADDITIONAL STAFFING AND FONDS.

TER FOLLOWING ARR ACTIONS THAT CAN DO TALEN IN TRE SECOND YEAR (1909)

(PACHAGE B6)
IurLanen-
COAL TATIOM INPLENERTATION/ACYION TITLE OFFICE WITH PRONARY RESPORSIDILITY m's (15 8 ronns PRINARY FUNDING SOWRCE
1 i REQUIRED  SYARPING RaguinED
CRALLERCE WomdmL: |

] L] Publish List of Available Courses. W80 Division of Eaployes Developaeat. (R § 1o WSO Base Increase, Division of Eaployee Development.
L] n Operate VI WAS0 Division of Interpretatioa. 1.0 § 150,000, Director's Fee Enhancesest Fund.
- TR - | Operate Visitor Services Project. Park Superintendents. 1.0 $ ! Park ONPS Punda/Benelitting Aecounts.
5 1 Conduct Soclological Stady Asaistant Director, Interpretation. 1.4 ) Benefitting Accousts - Pes Enbancesent Punds (Parks).
[ n Profile Qualitfed Interpreters. WAS0 Bivision of Isterpretation. 1.1 ] WASO Base Increass, Division of lsterpretation

" [ Establish Interpretive Mamagement Trainee Positions. Reglonal Directors. 10.0 | REGIONAL Base Imcrease, Division of Isterpretation

CHALLEBGE NUMMER: 2

1}

51

Stady Nedia Techaiques & Materials.

CHALLERGE BUNBER: )

"
(]
(]
u
"
"
16

CRALLENGE NUNMER: §

n
n
0
b1
b
L]

L]
il
(4]
1]
0
1]
n

m
1
11
n
1
1

Asalyse past Eaviressestsl Bducation Programs.
Coordinate Bducation Prograss with States.

Task Force - Matlomal Strategy for Eavireaseatal Bduc.
Develop Park Visitor Pretile.

Iaterpret Ristoric Stractures.

Develop Servicenide These-related Training.

Tasue Paper on Narketing Parks.

Provide Training to Coop. Assoc. & Concessioners Staff.

Construct Wew Pacilities NPC/NPYC

Establish Post-lnstallation Review of Nedia Projects.
Provide Computer Capability for Design of Nedia.
Increasne Design and Production Coatractors.

Provide Pree Park Polders and Nandouts.

Pablish P8 Atlas.

Barpers Perry Center. 1.0
§i50 Divisdon of Interpretatics. (B
Regional Directers. 10.0
¥A50 Division of Interpratatics. [N
WAS0 Division of Social Scisnces (Prepesed). (]
Barpers Perey Conter. 18
WAS0 Divinion of Employes Developaeat. (8]
1981 0]
Regional Divisions of Interpretaties. 10.0
Denver Service Center. 1.0
Rarpers Perry Center, 1.0
Narpers Ferry Center. 1.0
Barpers Perry Center. 10
Barpers Ferry Ceter. 6.0
Rarpera Perry Center. (M ]

Contract.

i 16,000,

i s,
1 .
§ K.
§ W0,
i
§ nm.
§ o

1,000,000,
§ 25,000,
§ 175,000,
§ 52,000
§1,000, 000,
§ 10,000,

Director's Pee Enhanceneat Puad.

Director's Fee Rahancesent Fuad.

REGIONAL Base Imcreass, Division of Interpretation
Director's Pee Rabanceseat Fand.

Director's Pee Enbasceneat Pusd.

RIC Base Increase (ONPS).

WASO Base Increase, Division of Employes Developsent.
Director's Fee Eabanceseat Fund.

Benefitting Accounts - Fee Ewhancemeat Funds (Parks).

WIC Line-Iten Comstructioa.

AIC Major Rehab Lise Item Base.

HIC Base Increase (ONPS).

NPC Base Increase (ONPS).
Director's Pee Eahanceseat Pund.
Donations/National Park Poundatien.
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INPLENENTATION/ACTION PLAN FOR INTERPRETIVE CHALLENGE

TEE FOLLORING ARE ACTIONS THAT ARR GEBERALLY DEPRNDENT ON THE CONPLETION
OF OTHER ACTIVITIES IN PRIOR YRARS

(racuace #7)
INPLENER-
GOAL TATION TNPLENENTATION/ACTION TITLE OFFICE WITH PRIMARY RESPONSIDILITY ms [15 8 ronns FRIEARY FONDING SORCE
] { ARQUIRED  STARTING REQuIRED
CHALLENGE BUwemR: |
[] n Increase BPE Interpretive Berkforce. Mrector. $45,000,000. Beaefitting Accounts - Pes Habancemest Funds (Parks).
§ n Refer to Inploseatation #55-56 (Evaluation) Reglonal Divisiens of Interpretatica. i [}
«§ N Develop Innovative Interp Techaiques and Nedls (IVS1) 0080 Division of Interpretation. E ] Director's Fee Bahanceneat Pund,
T % Bvaluate Interactive Computer systea (IVSI) W80 Division of Interpretation. ] ] Director's Fee Eahancensat Pusd.
CHALLERGE BuipmR: )
" (1] Cooperative Interpretive Projects mith Other Agescies. Park Superintesdeats. § 0. Benefitting Accownts - Feo Enhanceneat Fuads (Parks).
1 " Filn on Batiosal Park Systes. Barpers Perry Cester. 14 § 10, BPC Base Increase (ONPS).
CHALLERGE BUNBRR: |
n i Coordinate Regular Neetings with Other Agencies. 8480 Bivision of Interpretation. § i
CHALLENGE WUWORR: §
n I Increass Capability te Comserve Artifacts for Exbibits. Rarpers Ferry Coster. 10.0 § 1,400,000, BFC Major Rebab Lime Item Base.
n N Provide Cpelic Malntensnce Punds for Interp. Structures. Director. § 4,500,000, Regional Cyelic Halntenance Punds.
n 1 Spaten for Pachaging Nedia Beeds Por Parks. Barpers Perry Ceater. ] (B BIC Base Increase (ONPH).
n m Bzanine the Role of the Interpretive Prespectus. Barpers Perry Cester. § [} BIC Base Increass (ONPH).
n Major Rehab of BPC Backleq. Rarpers Ferry Cester. 15.0 $60,000,000 Budget Initiative.
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FUNDING REQUIRED FOR INPLINENTATION OF INTERPRETIVE CHALLENGE

LISTED BY YEAR

Y1988 FY1989 FY1990 Y1991 F11992 TOTALS

CHALLENGE NUNBER: 1
47,500, 664,800, 5,548,300, 15,518,300, 35,193,300, 46,372,200,

CEALLENGE NUMBER: 2
0. 100, 000. 63,000. 0. 0. 165, 000.

CHALLENGE NUMBER: 1
180,000, §00,000. §80,000. 353,000, 306,000, 1,119,000,

CHALLENGE NUMBER: {
195,000, §45,000. 670,000. 500,000, 365,000, 2,575,000,

CHALLENGE NUMBER: §
20,000, 5,679,000, 32,132,000, 26,760,000, a4, 355,000, 88,846,000.
T0TALS 443,500, 1,888,800, 39,095,300, 43,131,300, 50,119,300, 140,677,200,
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IMPLEMENTATION ITEMS FOR WHICH WASO HAS THE PRIMARY RESPONSIBILITY

e e Lk b kT SR ————

CHALLENGE NUMBER: 1
Package Number: 1
# 2 - Servicewide Core T/E Requirements.
# 14 - Maintain Award Procedures
# 31 - Use Electronic Mail for Announcements.
# 38 - Allow Greater Attendance at Meetings.
Package Number: 2
# 25 - Training - Use of Computers in Field.
# 34 - Determine Attrition Rates.
# 43 - Develop a Compendium of Professional Papers.
Package Number: 3
# B8 - Reconvene Interp. Training Committee.
# 12 - Evaluate Awards Program
# 19 - Establish IVSI Advisory Council.
# 39 - Publish Technical Bulletin.
Package Number: 4
# 10 - Training - Interpretive Management

Package Number: 5§

S Training - Position Classification

7 - Supervision of VIP's & Seasonals

11 - Film - Role of the NPS Ranger

13 - Institute New Awards

15 - Training - Interpretive Development Program

FF W W

Package Number: 6

# 9 - Publish List of Available Courses.
# 20 - Operate IVSI

# 23 - Conduct Sociological Study

# 32 - Profile Qualified Interpreters.

Package Number: 7

# 18 - Increase NPS Interpretive Workforce.
# 24 - Develop Innovative Interp Techniques and Media (IVSI)
# 26 - Evaluate Interactive Computer system (IVSI)



CHALLENGE NUMBER: 2
Package Number: 1
# 51 - Improve Operations Evaluation Manual.

Package Number: 2

# 49 - Include Interp. in Performance Stds. of Supts/RD's.
# 50 - Literature Review and Survey on Interpretation.

Package Number: 5

# 54 - Survey and Propose New Standards for Evaluation.
# 56 - Quality Promotion Program - Mobile Unit.

CHALLENGE NUMBER: 3
Package Number: 1

# 84 - Develop Strategies to Work with Friends Groups.
Package Number: 3
# 78 - Support Travel/Tourism Programs.
Package Number: 4
# 70 - Support for Servicewide Initiatives.
Package Number: 5
# 76 - Study Interpretive Potential for Urban Open Space.
# 79 - Involve Tourism Rep. in Regional Chiefs Workshop.
# 81 - Plan Mass Media Projects (Nationwide).
Package Number: 6
# 59 - Analyze past Environmental Education Programs.
# 65 Task Force - National Strategy for Environmental Educ.

# 66 - Develop Park Visitor Profile.
# 68 Develop Servicewide Theme-related Training.

CHALLENGE NUMBER: 4
Package Number: 1
# 86 - Involve Interpreters in Committee Work.

# 93 - Establish Priority System for Interpretive Initiatives.
#102 - Do Personnel Exchanges and Interagency Training.



#103 - Require New Concession Contracts to Include Interpretation.

Package Number: 3

# 99 Study Relationship of Visual Quality to Interpretation.
#101 Conduct Natiocnal Workshop with NASA on Research/Interp.
#106 - Inventory Field Seminar Programs.

#116 - Conduct a North American Interpreters Workshop.
Package Number: 5
# 92 - Implement Bio-Diversity Program.

# 94 - Develop Plan to Fund Field-initiated Programs.
#105 - Analyze Visitor Data with Concessioners.

#107 - Develop Strategy to Promote Seminar Programs.

#108 - Devise Clearinghouse of Methodologies with Others.
#109 - Committee to Plan 75th Celebration of Service.
#111 - Select Delegation to 2nd World Congress.

#112 - Interpret World Natural and Cultural Resources.
#113 - Implement Strategies of International Task Force.

Package Number: 7

#110 - Coordinate Regular Meetings with Other Agencies.

CHALLENGE NUMBER: 5
Package Number: 7

#126 - Provide Cyclic Maintenance Funds for Interp. Structures.
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CHALLENGE NUMBER: 1
Package Number: 1

3 - Review Vacancy Applications (Interpreters)
16 - Plan and Monitor Fee Expenditures
30 - Extend Announcement Period.
35 - Publicize Professional Meetings/Training.
36 - Encourage Participation in Professicnal Societies.
37 - Increase Contacts with Local Institutions.
45 - Involve Park Interpreters in Task Forces.

F I W W N

Package Number: 2
# 28 - Conduct Workforce Planning/Recruitment
# 33 - Use Career Fairs to Recruit
# 41 - Establish Disk Library.

Package Number: 5

# 42 - Award Professional Writing.
# 47 - Use "Actings" in Regional Vacancies (Field).

Package Number: 6
# 46 - Establish Interpretive Management Trainee Positions.
Package Number: 7

# 22 - Refer to Implementation #55-56 (Evaluation)

CHALLENGE NUMBER: 2
Package Number: 1
# 48 - Utilize Existing Policies and Guidelines.
# S2 - Improve Operations Evaluation Process/Analysis.

# 53 - Follow-up on Operations Evaluation.

Package Number: §

# 55 - Study the Impact of Interpretation.

CHALLENGE NUMBER: 3



Package Number: 3
# 77 - Select Parks for Enhanced Outreach Programs.
Package Number: 5
# 69 - Increase Funds to Interpretive Skills Courses.
# 72 - Urban Chief Interpreters Conference.
# 75 - Special Training and Information Distribution.

Package Number: 6

# 61 - Coordinate Education Programs with States.

CHALLENGE NUMBER: 4
Package Number: 1
# 91 - Implement Wolf Education Program.
Package Number: 3
# 96 - Sponsor Interregional Workshops - Establish Themes.
Package Number: 5
# 95 - Establish Descretionary Funds for Park Projects.
Package Number: 6

#104 - Provide Training to Coop. Assoc. & Concessioners Staff.



CHALLENGE NUMBER: 1

Package Number: 1

# 1 - Review Management Positions (Develop Procedures)

# 4 - Classification of Field Positions (Ops Evaluation)
# 17 - Program Fee Expenditures for Media Rehab.

# 29 - Post Vacancy Announcements

# 44 - Use Details for Vacant Park Positions.

Package Number: 3

# 40 - Encourage Subscriptions to Publications.
Package Number: 5

# 6 - Annual Review - Supervisor to Staff Ratio
Package Number: 6

# 21 - Operate Visitor Services Project.

CHALLENGE NUMBER: 3
Package Number: T
# 63 - Publication of Environmental Education Programs.
Package Number: 5
# 60 - Develop Education Curriculums.
# 64 Support Junior Ranger Programs.

# 71 Coordinate Education Programs with Local® Schools.
# 80. - Use Mass Media for Local Marketing.

Package Number: 7

# 62 - Cooperative Interpretive Projects with Other Agencies.

CHALLENGE NUMBER: 4
Package Number: 0

# 87 - Include Interpretation in Project Workload analysis & T.D.



# 88 - Include Interpreters in Resource Management Planning.
#100 - Study Joint Agency Publications/Programs Options.
#115 - Participate in Conservation-exchange Programs.

Package Number: 5§

# 89 - Develop Visitor Safety and Resource Interpretation.
#114 - Facilitate Exchanges to Promote Intercultural Understanding
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IMPLEMENTATION ITEMS FOR WHICH HFC HAS PRIMARY RESPONSIBILITY

——— .
- A e e

CHALLENGE NUMBER: 2
Package Number: 5
# 58 - Study Prime Sites for Interpretive Facilities.
Package Number: &6

# 57 - Study Media Techniques & Materials.

CHALLENGE NUMBER: 3
Package Number: 3
# 83 - Seek Private Sector Funding for National Traveling Exhibit.
Package Number: 6
# 67 - Interpret Historic Structures.
Package Number: 7

# 74 - Film on National Park System.

CHALLENGE NUMBER: 4
Package Number: 3
# 97 - Continue HFC/DSC Regional Reviews.
# 98 - Include Interpreters on Planning and Design teams.
CHALLENGE NUMBER: 5§
Package Number: 1
#125 - Develop New Techniques for Accessibility.
#128 - Publish Inventory of Media Rehab. Needs. A
#131 - Establish Management Advisory Group to HFC. - '

Package Number: 5

#124 - Study Need to Upgrade Entrance Facilities & Visitor Center:
#127 - Study Advisability of Establishing Western Field Office.



#129 - Provide Packaged Training for Media Maintenance.

Package Number: 6

#118 - Establish Post-installation Review of Media Projects.
#119 - Provide Computer Capability for Design of Media.

#120 - Increase Design and Production Contractors.

#121 - Provide Free Park Folders and Handouts.

#123 - Publish NPS Atlas.

Package Number: 7

#122 - Increase Capability to Conserve Artifacts for Exhibits.
#130 - System for Packaging Media Needs For Parks.

#132 Examine the Role of the Interpretive Prospectus.
#133 - Major Rehab of HFC Backlog.
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IMPLEMENTATION ITEMS FOR WHICH OTHERS HAVE PRIMARY RESPONSIBILITY
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CHALLENGE NUMBER: 1
Package Number: 1

# 27 - Training - Desktop Publishing.

CHALLENGE NUMBER: 3
Package Number: 1
# 82 - Publish Professional Articles.

Package Number: 5

# 85 - Make Facilities Accessible and Appropriately Diverse.

Package Number: 6

# 73 - Issue Paper on Marketing Parks.

CHALLENGE NUMBER: 4
Package Number: 1

# 90 - Training - Use of Mass Media.

CHALLENGE NUMBER: 5
Package Number: 6

#117 - Construct New Facilities HFC/WPTC
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