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Memorandum

To: Regional Directors
Attention: Regional Chief Scientists
Regional Natural Resource Managers

From: Associate Director, Natural Resources
Subject:  Natural Resource Applications of the NPS COMMON Data Base

The NPS COMMON data base is now available for Servicewide use. COMMON pro-
vides an easily accessible source of key, frequently requested information
on each park. This information covers a wide variety of subjects including
park physical and geographic characteristics, park resources and threats,
status of park planning documents, park visitation, park total budget and
FTE's, park Congressional representation, park special designations, and
many additional topics. For the first time, this range of multidisciplinary
information is available, on a Servicewide basis, through one system.

As the Director noted in his March 21 memorandum to the field on the Natural
Resource Program, COMMON has great potential as a tool for increasing the
effectiveness of our natural resource activities. Through COMMON, parks can
utilize natural resources information available from other parks throughout
the System, or share accomplishments and findings on issues of common interest.
Regions can use COMMON to pull together information, covering one or more
topic areas, for all the parks in the Region. WASO offices can use COMMON

to retrieve selected natural resources information on a Servicewide basis,

thus reducing the need for many ad hoc information requests to the field.

COMMON has been designed as a modular system, so that it can be easily
maintained and enhanced as needed. The natural resources modules currently
in COMMON include BIOSCI, a module on general, summary-level informatiom on
each park (such as park resource features, park resource threats, status of
park baseline inventories, park ecological classifications, and management
of areas adjacent to the park); TEX, a module on park threatened,
endangered and exotic species; and PESTS, a module on park pest control
projects. In addition, COMMON includes a pest management '"Decision Tree"
system through which park staff can identify the source of an observed pest
management problem and receive on-line treatment advice.

Future natural resources COMMON modules include NPFLORA, the Servicewide
park flora data base system which will be available through COMMON beginning
this summer; a module on park water rights, an NPS science and resource
management personnel directory module; a module on park mineral inventories
and energy development threats; and a module on Servicewide Natural
Resources Preservation Program project priorities and funding allocatioms.
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COMMON represents an innovative attempt to allow NPS staff throughout the
System to share in the use of a multi-topic Servicewide information base.
Parks and Regions can, in turn, help maintain this shared "pool" of infor-
mation by contributing basic information describing their park to the
COMMON system. In this way, the system will continue to include complete,
up-to-date information on each unit. In terms of the natural resources
components of COMMON, parks and Regions can help contribute by entering
some basic park data into the BIOSCI module (see Attachment for more
detailed informatiom).

In order to help introduce park and Regional Office staff to CQMMON, and-to
provide some 'hands on'" instruction on how to use COMMON to get the infor-
mation you need, the Natural Resources Office, in conjunction with the
Information and Data Systems Division, will be holding a series of one-day
workshops in each Region throughout the summer. These workshops will be
arranged through the Regional Information Management Coordinator and coor-
dinated with the Regional Chief Scientist and the Regional Natural Resource
Manager. I encourage the natural resources staff in each Region to attend.
Park resource management and research staff should also attend if possible.

The primary objective of COMMON is to provide a Servicewide framework
through which we can all share and exchange needed information easily and
quickly. To this end, we want to ensure that COMMON is meeting your needs.
If you have comments or suggestions for how the system can be enhanced,
please refer them to Anne Frondorf (FTS: 343-8127). Thank you.

Attachment



ATTACHMENT

Entering Information About Your Park into COMMON's "BIOSCI" Module

The BIOSCI module of COMMON includes general, summary-level natural
resources information describing each park unit. Park staff who would like
to coantribute this type of descriptive natural resources information on
their park need only to enter data into three basic files in BIOSCI.

The General COMMON User's Guide

A copy of the general COMMON User's Guide has been distributed to each

park, and several copies to each Regional Office. This Guide -provides

basic information on how to use COMMON to retrieve information, and how to
enter or update information in COMMON on your park. The Guide also includes
a list of the data items included in COMMON and their definitions. You may
wish to review the COMMON User's Guide prior to reading the information
below.

PARKINFO: Basic Park Naturil Resources Information '

The "PARKINFO" file is the main file in BIOSCI. It includes information onm
park total surface water and wetlands area, park total stream and river
length, general ecosystem types represented in the park, status of resource
baseline inventory information for the park, and ownership/management of
areas adjacent to the park.

A record for each park in the System has been created in PARKINFO. Parks
therefore only need to View and then Update their park's record in order to
fill in any missing data items (The instructions in the COMMON's User's
Guide will show you how to update your park's record). You will notice
that some data items, such as the park's Air Quality Act class (Class I or
1I); presence of air quality, acid precipitation, and weather monitoring
stations; and whether the park eontains any nationally designated undeve-
loped Coastal Barriers, have already been entered by the WASO offices
responsible for these programs. If you have questions oa these items, con-
tact Anne Frondorf in WASO.

After you've updated the data for your park, try running Repoft # N4 in the
COMMON Report Library to see how it looks.

PARKINFL: Park Natural Resources Threats Information

The "PARKINFL" file in BIOSCI includes information on the threats affecting
park resources. Each record in PARKINFL includes the type of "source
activity" causing the threat; an indication of whether this source activity
is external to the park, internal, or both; and the types of resource
impacts being caused by the source activity. A given source activity will
often have more than one resource impact, so a new record must be entered
for each unique source activity-resource impact combination.



The park may enter as many records in PARKINFL as are necessary to describe
its current threats. Source activity types and resource impact types are
entered as codes (to ensure consistency and accuracy across parks). COMMON's
"On-Line Help" system can be used at any time in order to find a specific code.

After you've entered data for your park, try running Report # Nl in the
COMMON Report Library to see how it looks. Running Report # N3 lets you
find other parks that are affec:ed by the same source activities.

PARKRES: Park Resource Type Information

The "PARKRES" file includes information on the types of natural resource
features represented in the park (e.g., types of geologic features, land-
forms, hydrologic features, unique or disjunct plant communities, etc.)
Resource feature types are entered as codes, and each park may enter as
many records into PARKRES as needed.

After you've entered data on your park, try running Report # Nl in the
COMMON Report Library to see how it looks. Running Report # N2 lets you
find other parks that have slmxlar resource features.

What About Data Securxty’

COMMON users in the parks and Regional Offices who are enterzng or updating
data will be given user ID's and passwords to use wvhen signing on to the
system. Security for the PARKINFO, PARKINFL, and PARKRES files is set up
so that a given park (e.g., GRCA) can enter or update data about GRCA, but
not about any other park. Similarly, a given Regional Office (e.g., WRO)
can enter or update data about the parks in the Western Region, but not for
parks in any other Region. Of course, any park or Region can retrieve or
look at data from any other park or Region.

Questxona?

For questions on BIOSCI and the other Natural Resources components of
COMMON, call Anne Frondorf, Natural Resources-WASO, (202) or FTS 343-8127,
or Beth Fischer, Information and Data Systems-WASO (202) or FTS 343-1278.
Comments or suggestions on how to enhance COMMON to better meet field needs
are also welcome.

For questions on COMMON in general (communications, passwords, etc.) call
Keith Carr, Information and Data Systems-WASO (202) or FTS 343-4463, or
your Regional Information Management Coordinator.
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IN REPLY REFER TO:

A7237(474) JUN 2 1986 “TAKE PRIDE IN AMERICA”
Memorandum
To: Field and WASO Directorate

Park Superintendents
From: m‘b&ﬁrector
Subject: National Park Service COMMON Data Base System

I am pleased to announce the Servicewide availability of the NPS COMMON
data base system and to provide you with a user's guide which will assist
you in using COMMON.

COMMON is a Servicewide information system which includes key informationm,

on a large variety of topics, for each park unit. COMMON will allow NPS
staff throughout the System to quickly and easily retrieve and exchange
information on such subjects as park physical and geographic characteristics,
park resources and threats, park management personnel, park visitatiom,

park total budgets and FTE's, park planning documents, park special
designations, park Congressional representation, and a large variety of
additional topic areas.

This is the first time that this range of information has been available,
across program areas, through one Servicewide system. As such, I believe
it has tremendous potential to allow park management to utilize information
from other units in the System, to share findings and accomplishments on
issues of common interest, and to help reduce reporting requirements and
eliminate duplication.

COMMON is now available to anyone in the Service. The system 1s very easy
to use and can usually be accommodated on your existing computer equipment.
Because COMMON has been designed to be modular and expandable, I urge you
to look for areas in which it might be enhanced to better meet your needs.
COMMON is an innovative and exciting step forward for the Service. I
encourage you to take advantage of this opportunity.

Enclosure



N

@f ormatloD anormatlow @ormatno&
\ >\

=

{nf ormatlor)

{nformatlor)

—

-~

@formation

J

[

v/

I@formatlor}

anormatlor}

@ormatnon

/

>

g

N\ £E

COMMON DATA BASE
COMMON DATA BASE
COMMON DATA BASE

COMMON DATA BASE
COMMON DATA BASE
COMMON DATA BASE

National Park Service

(

|
. . . . . .
InformatnoD Informatlory InformatloD anormatlon/ anormatlor) lnformatlor)
)

Information and Data Systems Division

_J




NATIONAL PARK SERVICE
COMMON DATA BASE
USERS MANUAL

Information and Data Systems Division
National Park Service
Washington, D.C.

March 1986



TABLE OF CONTENTS

Page
I. Introduction 1
A.Background 1
B.Environment 1
C.Organization 2
D.Getting into the System 2
II. Finding Out What You Want to Know 4
A.Using the Menus 4
B.Using the Report Library 4
C.Using HELP 5
D.Using the IPM Decision Tree System 6
E.How to Ask Questions of the Database 6
III. Entering and Updating Data 21
A.Who can enter and change data 21
B.How to Enter, Change and Delete Data 21
Appendix A--Data Element Glossary 24
Appendix B--Data Elements by File 37
Appendix C--Data Element File Cross Reference 48
Appendix D--Who to Call for Help 53
Appendix E--Terminal Types 54
Appendix F--Accessing the Minicomputer 55
Appendix G--Glossary of Terms 56
TABLES AND FIGURES
Table 1 RELATE Data Types 10
Table 2 RELATE Logical Operators 11
: After Page:
Figure 1 COMMON Data Base Organization 2

Figure 2 Main Menu 4



I. INTRODUCTION

A.Background

COMMON is an automated information base. system that includes
basic, frequently requested information about each unit of the
National Park System. The objective of COMMON is to provide an
easily accessible source of key, summary-type information about
the parks, including such things as lands information, budget and
visitation information, planning document information,
administrative-type information, and resources management
information. This Servicewide information management system
allows NPS staff members throughout the System to quickly
retrieve and exchange information critical to planning and
decision-making. COMMON's greatest value for any program area,
park or Region comes not just in having their key information
available through the COMMON information system, but in the
ability to combine their information with information from many
other areas in the Service. In this way, new combinations of
data can provide information which has never been readily
available for use by NPS decision makers.

COMMON is a user-friendly, menu-driven system. It includes a
"library" of standard reports that can be selected and run by the
user to quickly answer the most frequently asked questions;
screen-based data entry, update and deletion; and a facility for
users to design their own ad hoc reports.

This Users Manual contains no sample screens or report output
because it is assumed that you will be using the manual while you
are using your terminal or computer. The instructions on the
screens lead you easily through the system. If you choose to use
the RELATE data base management language, you can type in the

sample commands contained in the Users Manual to see sample
reports.

B.Environment

COMMON is supported by the RELATE/3000 relational data base
management system and runs on the National Park Service's
Hewlett-Packard 3000 minicomputer in Washington, D.C. Anyone
with a terminal, microcomputer, or word processor with standard
communication capability can use the system. If you have
questions about how to access the minicomputer and use the system
you may contact the Data Base Administrator's Office in the WASO
Information and Data Systems Division. See Appendix D, "Who to
Call for Help."



C.Organization

The COMMON data base has a modular design, meaning that new
"modules" on additional program areas can be added at any time.
Park law enforcement, cultural resources and property management
information are candidates for inclusion in COMMON in the near
future.

Many different parts of the organization (parks, Regions,
offices) share in the use and responsibility for maintenance of
the data. Every attempt is made to keep the data accurate and
current. For example, some data is periodically copied from
existing program-specific data bases (such as the NPS lands data
base or the NPS park directory data base). Data is protected by
a security system that allows responsible user organizations to
control access (for data entry and update) to those data elements
which they generate or oversee.

Figure 1 is a graphic representation of the COMMON database. It
shows the relationships between the program area modules and CORE
and the relationship of COMMON to other subject-area data bases
and information sources. Appendix A includes a list of the data
currently included in COMMON. Appendix B describes the files
used to organize the data. The module called CORE is the heart
of the system. It contains basic information such as park name,
organization code, acreage and budget data, which are of interest
to all program areas. Other modules may easily be joined to the

CORE module to combine program-specific data with the basic CORE
data. :

D.Getting into the System

1. First, you must access the NPS Hewlett-Packard 3000
minicomputer. Telephone access instructions are in Appendix F.

You will be prompted with a colon (:) when you are signed on. If
you have difficulties with this step, you may contact the
Hewlett-Packard Computer Center. See Appendix D, "Who to Call
for Help."
rw Ao
2. At the colon prompt, type: v V)
HELLO (your last name) ,SHARE.COMMON; [TERM=18]

TERM=18 should be typed if you are using any equipment other than
a Hewlett-Packard terminal. Do not type if if you are using a
Hewlett-Packard terminal.

Signing on with this identification will allow you to use the
data, but not to add, change or delete information. If you are
authorized to add, change or delete data, you must sign on with
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