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Tribute to a "Lady" 

The death of Dorothy Hubbell on April 30, 1993, truly marked the passing of an 
era. Within the pages of this document one will catch only glimpses of her wit, 
business acumen, tenacity, and style. She truly left her mark - every bit a 
Lady!! 

- John Cook, Regional Director, Southwest Region 
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"We are not dealing with a normal situation at Hubbell Trading Post. 

It is an island in the middle of the vast Navajo Reservation so that 

every move we make is complicated.... Everything we touch has an 

angle to it, most of them without precedent."1 

'Letter from Daniel R. Beard, Southwest Regional Office Director, to the Director of the National Park Service, July 13, 1966. 
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EXECUTIVE SUMMARY 

The movement to bring Hubbell Trading Post into the National Park System started in 1957. 
Hubbell Trading Post National Historic Site was established by Act of Congress on August 28, 
1965. Public Law 89-148 authorized the purchase of the "site and remaining structures of the 
Hubbell Trading Post at Ganado, Arizona, including the contents of cultural and historic value, 
together with such additional land and interests in land...needed to preserve and protect the post 
and its environs for the benefit and enjoyment of the public." During the 1965 Committee on 
Interior and Insular Affairs hearings concerning the proposed establishment of the old trading post 
as a national historic site, it was indicated that "arrangements should be worked out to have it 
operated along lines close to those that were in effect when it was an active post." 

The trading post, as a national historic site, is still operated as a trading post, although the actual 
running of the business end of the site is under the direction of Southwest Parks and Monuments 
Association, which employs a Trader/Manager, Bill Malone, and many full-and part-time clerks. 
This arrangement, unique in the Park System, is governed by a cooperative agreement. Tourists 
visit the site, but so do Navajo who come to trade their arts and crafts and buy groceries. This 
is a real—and active—trading post, not specifically a museum. 

As an important point of fact, the trading post was an active trading post when the Park System 
stepped in to manage the site. Dating from the mid-1870s, it was the oldest trading post still in 
operation on the Navajo Reservation, and it was the oldest business still operating in northern 
Arizona. When the NPS and SPMA came in the 1960s to manage the site and run the business, 
the trading post was owned and operated by Dorothy Hubbell, the daughter-in-law of its founder, 
John Lorenzo Hubbell. When the NPS and SPMA took over, there was a change of 
administration, that's all. 

Full title to the property was acquired in 1968. There are 160 acres of land acquired in fee 
simple, of which approximately 110 acres are potentially irrigable. The trading post was also a 
farm; the fields have lain largely unused since about 1964. (There are problems with the dam at 
the reservoir, Ganado Lake, about two miles from the historic site; irrigation water has not been 
able to be moved through the ditches, which are becoming filled with weeds and drifting sand.) 
In order for Hubbell Trading Post to regain historical accuracy, farming should be reintroduced. 

The cultural resources of the historic site are surprising and significant. Management has to be 
concerned with the maintenance of a complex of structures built between the last decades o£ the 
nineteenth century and the first few decades of the twentieth century. There are a number of 
archeological sites within the boundaries of the historic site, and these archeological sites are 
evidence of human habitation here for thousands of years. One archeological site, Wide Reed 
Ruin, is of considerable significance all by itself. Virtually no attempts are made to interpret for 
the public the thousands of years of Indian habitation here. The museum collection, all of which 
was acquired with the historic site, is one of the richest in the Southwest. The collection consists 
of ancient and modern Indian arts and crafts, modern objets d'art. old farm implements and 
frontier tools, antique firearms, household furnishings from the late nineteenth century to the 
early decades of this century, and just an incredible assortment of household odds and ends and 
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Figure 1. Vicinity of Hubbell Trading Post National Historic Site. 
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location cf Hubbell in northeastern Aritcra. 
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business paraphernalia that has been found at the site. A full-time curator and assistant are on 
duty at Hubbell Trading Post to maintain and catalog the thousands of artifacts. 

Management and development decisions at the historic site must comply with the provisions of 
the Antiquities Act of 1906, the National Park Service Organic Act of 1916, the Historic Sites 
Act of 1935, the National Historic Preservation Act of 1966 (as amended), the National 
Environmental Policy Act of 1969, Executive Order 11593 of May 13, 1971, the Historical and 
Archeological Data Preservation Act of 1974, the Archeological Resources Protection Act (P.L. 
96-95) of 1979, and P.L. 89-148 authorizing the area, as well as the congressional hearings of 
1966 during which Director George Hartzog committed the Park Service to running a live trading 
post. 

The mission of the Park Service at the historic site is of course the protection and preservation 
of the site, but, and this is unique in the Park System, the site is also intended to perpetuate, for 
as long as possible, the trading post business as an example of that kind of business. This is the 
only trading post owned by the American people. It is important to note that although this historic 
site has museum-like aspects, it is not a museum, and for the most part is not a site intended to 
be "frozen in time." This may be our only historic site that is intended to go on evolving, a real 
business that will change as the Navajo themselves change. 

Hubbell Trading Post National Historic Site is in Apache County, Arizona, which is the most 
northeasterly of Arizona's counties, and it is entirely surrounded by the Navajo Nation. 
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Figure 2. Map of Hubbell Trading Post National Historic Site. 
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INTRODUCTION 

Hubbell Trading Post is not a "destination" for most of the people who arrive there. The 
authors' first trip to the trading post, in October of 1981, is probably fairly representative of most 
of the visits there. We were on a trip to the Grand Canyon. Before starting for home (Santa Fe) 
we decided to look at our maps to see if there might be something of interest to see along the 
way. And there, just west of a town called Ganado, we found a little red square with an arrow 
pointing at it and the words Hubbell Trading Post Nat'l Hist. Site. 

Figure 3. The authors first visited the historic site in October, 1981. The only 
photo they took that day shows part of the wareroom, the curator's office and 
storage area, and, in the background, the barn. A. Manchester photograph. 
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Introduction 

We had heard of the place, but we had never been there. If we drove through Cameron and 
Moenkopi, we noted, and took 264 easterly toward Gallup, we would be on a road with orange 
dashes paralleling it. Instead of having to escort hundreds of tractor-trailer rigs along T40, then, 
we would be able to drive at least part of the way back home on a "scenic route." So our first 
trip to Hubbell Trading Post was simply a why-not? decision based on the hope that driving that 
way would be more interesting than getting back on 1-40. 

Ever since starting work on this administrative history we have been trying to recall what that 
1981 visit meant to us. We've probed the wells of memory in hopes of finding there something 
that might benefit the people who will be using this work. We entered the trading post that day. 
We recall seeing the baskets on the ceiling. We didn't buy anything. Then, unlike the majority 
of visitors, we took advantage of the tour through the house. We saw more baskets on the 
ceiling there, dark rooms, and old furniture. Back outside, near the bread oven, we recall 
looking at the garden. Cornstalks stood in the weak sun, brown leaves rustling in the wind. 

Trader Bill Malone was there, but we don't remember seeing him. We can't recall the guide who 
took us through the home; and we can't remember exactly what we were supposed to have 
learned about Indian traders and trading posts, although ever since that day, whenever the subject 
came up, our notion of what a trading post is like would be whatever we could remember of 
Hubbell Trading Post. So we must have learned something, we must have been somehow subtly 
impressed, in spite of the fact that we couldn't have been there much more than an hour. We took 
one black and white photograph and then drove away. 

Nine years later to the month, driving the same green Chevy pickup but this time approaching 
Ganado from the east, we went to Hubbell Trading Post to start work on this administrative 
history. We researched and wrote for over a year. We came to know Dorothy Hubbell, Ned 
Danson, and other people who were instrumental in bringing Hubbell Trading Post into the Park 
System. Doing our research, we returned to the trading post several times. We realized after 
a while that the post seems to have an aura all its own, and we think we know the source of that 
aura. 

Hubbell Trading Post is not just an old trading post; it is a window to a very rich world. A 
world of traders and trading posts, of military campaigns against Indians, the campaigns and 
marauding of those Indians against the people history brought upon them. Hubbell Trading Post 
was one of the focal points during a collision of conflicting cultures. And the site has been 
occupied by man probably since man first walked into the area thousands of years ago and found 
water here; he has left dwellings, artifacts and burials here. The place is rich in the lore of arts 
and crafts. Significant people lived here, worked here, passed by here. Although small in area, 
Hubbell Trading Post is undoubtedly one of the richest cultural resources owned by the American 
people. 

During our research we learned that one of the trading post's superintendents reportedly 
complained that he felt like the manager of a grocery store. Surely he missed what Hubbell 
Trading Post is all about. When you do business with Bill Malone you are taking part in a 
tradition that goes back, now, 115 years; Bill is the most recent link in an unbroken chain that 
you can follow right back to the mid- 1870s. In the West, that spells Tradition. 

xxviii 


