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Dear Mr. Director:*. k

A -.;,-,

JAN 21 1938;

Attention Mr.' Spalding*

/ Î

f* +* *

" The attached"re sume of the operation of thé new,entrance 
"stations during the past season is submitted''for your con- v"  
sidération. , The report has been prepared by our Assistant 
’Historian,„ Frederick Tilberg, whb Wat .charged wiih'the con­
duct of the' stations .• \,e * 4?

* r

f v L -5 m

In general we were not fully satisfied with the" stations... 
The public dia: not react to them as tie had Hoped and they were 
not used either to the-degree nor.in the manner we had,antici­
pated* We fe è l-the newness of thè ideaiand¿the- stations may 
have had something to do with the use.

• ile, did'find that active contact was rather necessary. 
Signs and the buildings were’ not enough. The guides were 
permitted to resume, contact work when i t  became obvious such- 
was necessary . . During-.the coming season wb plan on placing *

■ more responsibility on the guides and permit uour ranger his­
torians to spend more time at the.more: visited points within . 
the field, using'the stations, as*headquarters. >.

* Your review of the report and .an expression of opinion-
-would be appreciated; ? f , ■ "* /

* ! c *"J
Siócerély yours;

’ L

JH*C:me '

c/c Hr. Spalding 
Mr. Appl'eman

-James R.1 McConaghle 
Superintendent V *

1
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, ’ the paVk Entranoe Stations locate»«, cm chanbSrSburg Road
(U.S<- HighmyJO wait) and onr&aaltsburg Road"(0.8* Highway 15 iouth) , 
wart opanod 00 May 21 and May 29 respectively; From tho data of opan- 
 ̂ iogdntilSept<*aber 6 th# stations ware operated by Mr. H* Rose 
Bheely and Mr. J. Felchlor Sheadt, Rangir, Historian«, Jir. W ill iam 
H* Allison, Junior,Historian (cCC), and Mr. Frederick Tilberg,. Aaaia- * 
tant Hiatorian. The- fao ilitiaa  of tho atationa were mda available * 
to tho public from ,7 A.M. to 7 p.M. during tho aufflatr months* and 

1 from 8 A.M«. to 6 'p.M. during the late. autuim and winter’. The atationa -- 
wort oparatad until December 23# and,a daily check me made of,each ■ 
station* ' * s . * '

Approach sigi* on tha, gi^mayt-
i U 4, ,k’ 7 ' .1“* r* * * *■

When thè Entrance Stations ward opened# .tiròì largo, signs eat* 
phaaialng tho words "Entrano# Station, Gettysburg Rational Military.. 
Park* o ffic ia l Guidale" were placed along thè highway* On tho* Chan- 
beraburg ROad the Biga mas -placed 300 yards .from tho station entrano«, 
and on the Krnaiteburg Road I t  ms. placed approximately $00 yards 
from the staiticn drive-way« A amali, sign on tthich ma lettered the f> 
wbrds_ "Drive in" waa placed at tha entrane* of the station drive-my. 
Guides were permitted to so lic it ón the highway at a point 100 yards 
bsyCnd ths etatioh. ,

' "" i * V
». . 1

.It.w illb s  hótad iff tfe* statistici• relating to the use made 
* of thè stàtionsby tha v is itor« that duringf thè fir s t  fair «so l» a 

Ocmpamtlvsly anali number of- céra drove in to the station. Inquir­
ies were made o f visitor* as to tha oW ity  of theWording on the 
approach signs* Oaths basis of the information thus obtained# as , 
wall as. our Own observations, it, was fe lt  that this signs on the 
highways should be larger and that, there should, be fearer word's 'put 
in larger lettine* Such a sigi arould moro readily attract the atten­
tion of tourists traveling a t the rati, o f $6 rails«, an hour» tha usual 
speed m hi#iwsys in this stati* It ara« also fe lt  that emphasis,should 
be ■>placid cm the words "Gettysburg Battlefield* Entrano* station". I t  
was thou$it that three large sign# Should be placed at points along 
the highway approach! one about 300 yards from the atation* a second ' 
sign approximately one-half mile, away, and' a third sign approximately
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- -, , am ile  *t* «¡ne#-!»*
’.=- -.*» 4 ''iâ ^ 'w h f-'vm jrê& y t&  nfcé until"the la ttà i lp*H* of, August* A i

. ' * * Ranger H iitO fiih * H*•‘ftoss Ghoely and 4* Éelch1er Stead« went o f f  
duty otó September 61 *  é ta b lit iòn i. rioord; d f te û r lit  w isitatioa: *

' V dürlAg t*»# month^OfÔéptteabér pould ttot.bé'obtai»eà*‘ I t i iû o t  ;
.* póa«ÍbÍoí th»ri|for*¿ to' oatlmaté the effect ottheohifmgë in the' 

approàoh élgn« upon »Ìsitàtion kt the"*ntr«ncc Statiche. Oh the 
bEéiil ©f.the «hprb period of ^bs»^ticm%durlngsth«) latterpart of 
Âu$i«t; it ; i* ; íé it  t&fcfc the ’*péif ilg à i tr ill aérée ;jbhe |iU'ï^©si"ofvin-. 
fôjmiag thé traveling publié more clearly of the approach te 'a 
' Battlefield pork, , ”• ' fl
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' 3tn Oonhéotiott: with t í »  Operation of the Parié Ent mico : Station«, ; , 
it  l i  to bè notici that »neh ,of th©'tra ffic  of©r thaiaiiin highway» 
trough Gfttyaburg Jis of à bulinesr of loexil charàctèf «ad that ih « 

'•antabotf.öf oara..i^iòh,*to^/at'thé gatranée, station* wuét.nlwaya ha h- 
« »è li  pircèntage of the ̂ tota! t  raffio Over the hi^wsiya. The follow­
ing ■«tàtlitiòal ètudy- of traffio pnaaîüg the-itatiaa« doe© not in- 

.oluàetruCkÌB jùid.businoi» Oonfeyances. Tn th©; tabulation ó f th l« t raf­
f i o Only those cari were counted which approached the Cbnnbereburg 

.Road Station Tria thé weit« add those which approached  ̂thè Era» It «bürg  ̂
Rond Station fron.thè iouth» Th« tabulation- horero an' 8-hóur period, ■ 
froé B to, 12 and frate-irto $,  ̂ . , * »

<r* í*
a The. f ollcwing table» «hoir ÿxê áwüber Of tourietiwho «topped et 

thé Bntrencè stationé-, thé tttaabef of guidé’ tri)pi originating fron the 
Staticn« ind the total nutebir of^guìàe tirlpi froA the Statica area«

Chanbifihurg Road.

* *'*
tío» cari' « topping 1 .-tío. guidé trip « , lío, guide trip» ;
' at Station^ " '4 f rete .Station - *■ from Station area
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Daring th# nôntîvof Auguai, & mor* complete enalyala m e .made 
%bf tía» timbar,o f oar •• «topping at tha'Kntrancè Station» tad' the to ta l 
nu»b#r o f Inoonlog oar» ‘.pit th*'highway passing thé atablad# t ï t  lé  to  
ho pointai oat; that thi# .'tra ffic  eKackafti máde. oror an 8**hötfr poriod 
ahdithat .iiiforinatité a»d ò tfta rd u tla io f ,tho attondant# did not péiédt
•anlweuraté douât*.oí* A l i '’pkialdg' carií- •* . . » - • *. * ' i
■;s< i r * !- * ' •. -i' " • “ .

/'” > During August thè to ta l number o f pâ«àengartlfear* apprôaôhiing thé 
Chimbtröburg Statioö from th *; méat *M  33» 243, o f which number 1,560 
atoppad at/thé Station* Th* to ta l number Of , giidad tripa Over tho - 
B attla fié ld  originating *f ró¿ th is ¿tatloa; araà « 11  1,455, ô f idiioh^nm* 
bar 668 tripe- started. f  ròmvthi Entrano» . Station and 787 fron a ;point 

\o»r^è?hi^paîr ÄtOut 1Ö0 ya|d# beyond- thé itatioöY,

*„ Ôn* «10 'fta»itl®tirg Boéd tht total,. nwnb#r' oficara approaching f t m  
tho acutJrma« 18,000, th » nunbar o fêa ra  »topping a t th# station being 
1 ,052» ThVtdtal haftbar o f guìdéd , trip s  .over',tho fio ld  starting from- 

4th l#  ttation 'afcakiali 758, sn dof-th is numW^^T trip e originated ..
_ from ^a,..atati<aí/iftiiá 30I  from a 'péfcpÊb, On* the h ig h ly -beÿeôd th». atatìon

-v fim i* -at tho ChaabofatÄirg station*., ail.éattoaté o f 4*42'pèr cent 
" o f the.total,.paaeitogör ,tréff ic  -from. th* w a t «topped-At tha station , , 
and 4Í 35 par cent. Of thé to ta i'trn ffiO ' Chgaged. guidéd trip a  otar thé' 
B a ttle fie ld . Thaae paretótagèi ara based on,.thè to ta l .number o f trip#  
originating from .thé Station, arad,- not tha at&t ion it è à lf  * from tha 
Sonitiburg gtètlo ft, an ostinata o f 5*84, per cent of. the to ta l t ra ffic  

' from the south* ateppèd a t ;tho itatiotoond 4 «21pef oent engaged guided 
t r ip s ’from the^Raeitaburg" Station arta» ‘

.. ‘On thaibaaiÉ^ûf. -the ita t lit io a  tabulatod fo r  the moath» i t  mat , 
obiártad• that an'.avarégo o f 50 café da lly  (8-hôur period) Stopped a t ' f 
the Chambarabürg Station, -'and an average of. 34.'' oare da lly  a t tha Itm its 

: bufg station, Soarly $0 par ÇNmt o f tho tau ria ti mho4 àtoppèd at th »f * 
Station« fü r ' in fon*tiO n -.«B îbyiid  ̂guidât»
-■ " *  ̂~ 1  'r' ' ■  ̂ \ t

I t  is  fa it  'that a i tha atation áreas are furthar developed and ; '
take ’ on tha app*aranof ,/>f ‘in.oitabliahad p ito », siora touriét* w ill 

'ba atthaetad* ' . ' "* '• '•

Saaabnal A o tiv lty  o f Gtfldaa

» - ‘ Î
' According to' a practioa o&rTiad ovar from th# preoading Paric 

adainiatration, gúidaa ára fraal to Shift f râa on# plfté» to anothar 
éú tha highway»-éñtaring Gattyébürg; Daring th»' ftdmnar mocitha# an . 
’ávérága of 16 guida« .worltfAt tha Çh^nbafaburg Hoad Station and gan*.
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era lly  from '12 to 14 ftt‘ thè'ISàmitèburg Road, station , 'Frau.Septiihrtjer; 
-to.DeOemberthe number .Of 0*ido* ’ Operating gradually dim ifiiehei. Dur- . 
Ing' Dèoìnter, fot»# guide*,worked regularly at the chambertburg Station 
-and .fpc¿,tao:.to four worked during irrojpilar period* a t the! Eraiteburg 
Road Statico. The. 6tatl¿fa* were unoccupiedatl»ter*d lew h6n a l l  

»guide!» happébéd, to  b*',en the fîé id '-*itb  p a r ti* «! * • ~, ; * , ' *<•, ■1 \/1 * <* • i ’ •' . 1‘ .. ? /
* *3_, * { ■ > *• tr » i 1 *

, ^ »  "follow ing tab lé •ho#** by mohth* »- the number o f guide*, dp*
, eratingat the ¿two «tâtioti*, ‘*04 the approximate number of trip* ,0?er 
thè Patfe-and*' ■ from Oa«h «tatlon* ; ■ U - ¿ -/

June.
Ju ly
Auguft
September
Qetober ''
Hccrember
December

June
Juiy *
Adgait 5 
September. 
Ootobèr "•
RóYOtber,
DebeaW "

<ihamb*ir*bufg station
'** " r*' vDumber o f ©»id** 

opòrating "

, t t i l r . v : “'
’  S 1 1 Ô  ■> .* , •>

18 
16
iS * •

* ’ 9 * . \  t 
4 4- *’{■'

• » to»iteburg> Station .
a 12
:i4
14

Ííuaber ofgUlde 
tr ip *

676.. , 
4122’ ,

s  1455
. î?ôf

■' 442 »
" m ,

2.7 *. '

443
$%9f

12 674*
w -  .. ,, v. 3M

s ■ Ö ̂ . 100
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Present siatft* Of th* latrano* Station*
p WA>

. I t  ha* been aoted thut only a «sa lí number of guidé* Operate 
legulariy during the wintor aon-öi*. In rleir of tî* limited u«e of 
th* building* jad th# neoaéeity of Operating thé «o t lí»  pUat at , 
long a* the " water .'*y*t*ntwao ooanected, I t  watthought advisable to 
diiccâtatct; the power’ and mater -line** I t  IrplanaOdto di*ccnneôt 

‘ tb#.power"dnd' iint#r ’line* hereafter during the- month** of December, ‘ 
-■¡¡January and„ February, ̂ provi* ion ha* beenmed* at' the Chamber »burg 
Station fo r hooting th* ©»id# rod»* by mean* o f an o il heater. A* . 
th». *naii frame it  ruotúr* lOoatod, on the hifhmy near the Bamitaburg 
S ta ti# , fò«a*rly uéèd by the guidai, i*  s t ili in place, arrange-



'»ont* hâW, fcein Mdé'to, próvida beat for thie buiidtog end tp 
nakelt a-íáilabl* t.bt midèuwoi  ' »
' ' ’ S - J »  ., ,, ,

" ' r  ,■ J  . <•'

■ I t  1* plâhned-té re-op«n the Entrone* station» on Uarch 1, 
1938. ' %  ' \  ' • ' ■■ , •' ^  v \

' 1 - ,t * <  ,  ‘ J . ■
‘ 1 ^ 4 ». • 4. v. j  . *

’•! ' • ~ obaenratiéns en; theoperattoh ^
* <, 'o f  trio feniranco '¿tatitos ' \

' ‘  ' ■” V # K ‘  » v  *V * *

, It'uras the ple-n,.* t  the tin e 'o fth e épehing bf the Sntrenc*
Station** to háW th* Ronger Historiens cpntoet *11 rtiitoçe «ho*

1 «pproaohed the »^tïcOTéff^. 'ln f«^atiéti. I t  to»«c<*irroàrepeated~ 
r - lyiKenréver» o*poéi*.llÿ on éayi of hcavy violt&tion» thdt ffto  tro 

■ to eix partie» weri iorood-to om it liafétoatitoè I t  h*.* beeh neoes«*> 
* ary in -eu eh 6a»ee té éall Upad guides to approaah v i'iitori* Al i t  ■

( 1 has bfoà-Teund that-the station Attendant oonaot possiblÿ neet «11 *
tiiitp ri#  i t  lo thoaght àdviaabl* tépermit guide* to approach « i l  
cara'arriving at the «tatito* >

; ' 4 ’ in éofaoeètion trith thë eAttdà ôi approaohtog'viâitor» 1 car», . .
* ’ ;it  ha* bien bb»orved triât tha nünber of v iiitp rS  aho hâve aceepted ‘ 

th* iri*itâtlo(a .of 'the Attendent té v ie it  the o tatíto  office for a; 
f brief explanation of the Battlefield  cvsr thé reHof êfp**ik onîy á 
{ *5*íl- pêrçentage Of trie to tal nuabor ol’. tdeiW e eho «top «t th* 

Îtation. Although a oamparatiToly «sali ninabef of partie» OhooS* to, 
-liAirà their car» i t  ehodld riè polntèd out that-th» partie» who did 
ont«* th*. office havebeen -pleaaed with tho expisoaation offertd oréir 
th* re lie f iâap of tho Îield^ * \  .%» . 1 * * , * t '■*" *» *

K " * , - * „  S  * S  .

ït  har boèn noted to a preoeding :paragiép>t rèlâttog to the otà* 
t iit iô à l «tMdy of: travel ddring' thé mtoth o f Augutt that the rtuaiber .of ' 
oàr» ahieh âtopped atfthe Chlu*beretiur¿ Station du ring the «onth «a » 
1,$60 ahd at the EnnitebuTg Station 1.0^2« Düring the «an* ntoth,
'thé total n'Ciaber ôfcàre'to.the fie ld  aae esthnatad at 35 #̂ 13 » «nd,

.. the totai nunhor of visitara at 126,877* • ' *

to ^lear of trie; Jéc*rpàrati,»»i^ : ,enall ntaabor oî ctotadtà poaaibla 
at the Entmtoe Stétime -and the perfunctorÿ type »éf Work which thèy 
art oalled upto to do» i t  i t  fa it  thât ’th*' férticoaj r»nderod by the 
Rangér Sietorione ie hot oc«*ft«n*urate with thâir abílity to ierre* „

4‘ Although the ‘;eolution of thé^problem of propôrly iupenîeing the
îùntranco stâtitoe end ai«é Obtatoing th* fu ll 'benéfit of the »enrices 
of : toe'Eengèr HiitcT ian* haevûot beca rtached at thi* tino* i t  ie 
thOught that a eyst* n oan be érolvod ahloh a i i l  onablé the Ranger 2 
Eistorione-to be.on duty durtog tho greatfr part of ,tho day « t  the 

- nain points o f tou Hat fitita tion  on the field*« ïhùà*'én their * T' ï-1 -!. V-» . * % i \
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i th* ¿pp^ohiac touriW.eeaBCW/. l t  -lB .iiid plim t o .- **
employ teoRarigor Hiitorianf a id ;* Jtirilof Historian on th© B attle 
fie ld  at, those points whara thOir aarrices w ill' bo; Atailabla to £' , 
tha gfeatafcb'number o f irieltojf»*,;'fth their' tour». Of the filfc  they

V 4" ‘ d«i4b| at th©:at*ticfce will; iliue 1bb .fo»^tt«a-tb''«^proabb ¿31;
■■»)fe’i»hioh stop at thaittl^on i, aha tb\#oiiaii oh tho;higb«.y * t  

t ‘ a; point boyon&jth© »t&tlori.

*

a
r-~'

i It  ha* been observed' that the. prefene<j> o f'a  iaaigsr Historian 
at thb etatione baa bean helpful in settling...minor disputes- ariaing. 
among th* -guidesi;and ha* eliminatad lanVr o f‘ the unfair5 «olibitation 
methods formerly practiced by Certain guide** •

S *
I t  was the foaling ,;o£ the Attendants at th© itatidns during,

“ the pact Burner that’Ob thB.Whola the cooperation of the gnidaa hai 
few < W «r«ly  •W l.& ite iy .; - ■ '  > ' V  .  •.
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F irs t  ENTRANCE STATION Sign in Us©



View o f F ir s t  Approach Sign, %'6" by 10’6 ", 
Used on CHAMBERS BURG ROAD

NAT ION A L PARK SERVICI

GETTYSBURG1
BATTLEFIELD

ENTRANCE STATION iMi
^^^U^S^DE^RTMENT^O^^HE^INTERIOR^^*

View of New Approach Sign, £ '6" by l0 '6 ", 
on EMMITSBURG ROAD. Large L ette rin g , 12".
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V iew of App ros. ch. to  CHAMBERS BURG STATION, 
Showing "D rive in" Sign

View o f Approach to EMMITSBURG STATION
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V is ito rs  at the EKKITSBTJRG STATION
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