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A VISION FOR FORT HANCOCK'S SECOND CENTURY 

H 
istonc Fort Hancock contains 
nearly one hundred, cenmry 
old, brick buildings. Today, 

ome arc arional Park Service muse­
ums and offices; orhers are used hy a 
variety of park partners, while srill orh­
ers arc vacant and awaiting reu e. 

The vi ion for Fort H.mcock\ econd 
Century is to return all these elegant 
building ro acrivc use to serve a com­
munity of cducarors, researchers and 
bu 1ne se who share an appreciation of 
the forr's history and Sandy Hook's 
seashore sercing. 

The Narional Park Service i offering 
between 30 and 40 buildings for long­
term lea cs ro cducarional, business and 
non-profit groups willing to rake on 
t heir rehabilitation and reuse. 

THE RESOURCE 

The Setting: 
On the Sandy Hook Peninsula 

Forr Hancock, on ew jersey's andy 
Hook, is managed by the arional Park 
ervicc a~ parr of the andy Hook Umt of 

Gareway ational Recrcarion Arca. 

Sandy Hook is at the northern-most point 
on the Jersey Shore and rhe entrance to 

New York Harbor. The 1,660 acre harri­
er beach peninsula preserves seven miles 
of ocean bcache , natural dune habirar~. a 
284 acre maritime holly fore t, nesnng 
and feeding grounds for migratol) birds 
and salt mar he along Sandy Hook Bay. 

Over two million people a year visir . andy 
Hook ro i,wim, fish, hake, bird, bicycle or 
discover a part of their hi tory. 

The Sandy Hook barrier penin ula ha 
been a straregic location at the entrance of 
Lower cw York Harbor since the Sandy 
Hook Lighthouse was constructed at the 
northern tip of the Hook in i76+ A cen­
tury later, in 1895, Fort Hancock was 
e tablished near the light hou ea a mili­
tary post to guard the entrance to ew 
York Harbor. ince it was deactivated in 
1974, the post has been preserved b> the 
National Park Service and is now a 

anonal Historic Landmark. 

The Area: 
New Jersey's Monmouth County 

andy Hook i in Middletown Township 
in the Bayshore Region of Monmouth 

ounty. 

By car, it i an hour to Manhattan and 
ninery minutes to Philadelphia or Atlantic 
Ciry. 

It is a 45 minute drive ro Amtrak train 
service or ro ewark International 
Airport. 

There is frequent bus service and year­
round ferry ervice to Manhattan from 
the rown of Highlands, located at the 
entrance to Sandy Hook. Direct ferry 
ervice from Fort Hancock is provided in 

summer. The trip takes 35 minutes. 

THE CAMPUS IDEA 

The Fort Hancock econd Century idea 
is outlined in the 1989 Gateway 

ational Recreation Area 
Development Concept Plan for Sandy 
Hook. 

The ational Park ervice is retaining 
30 buildings for park operation and as 
public mu eum . Another 20 building 
are already home to educational, 
re earch and environmental group . 
About 40 presently vacant or underuri­
lized building , a total of over 300,000 
square feet, are being offered for devel­
opment. 

The ational Park ervice i interested 
in development proposal that are com­
patible with rhe campu atmosphere 
being created at the fort. Propo al 
hould recognize and benefit from the 

unique character and erring offered by 
Fort Hancock and andy Hook. 
A peer of public acce , education and 
community service are all important. 

Among the Concepts to Consider: 

• The Officers Club as a centerpiece for 
development. Its kitchen, dimng room., 
and overnight accommodations arc suit­
able as a restaurant, a small hotel or a the 
core of a conference or research center. 
Two nearby warehouses could he ad.1ptcd 
for additionnl conference or meeting 
space. 

• The homes of Officer' Row could 
become bed and breakfasts, hosrrls. pn} 
fcssional offices, corporate or u111Yer\il) 
retreat\ or training center . 

• The large open spaces of the 1111latar) 
barracks and mess halls could he Jevel­
oped a' classroom or research space, •l'> 

offices or as a public mu;eum. 

• A full scnice recreational and health 
facility could be formed around the e'\i'>t-
111g gymnasium, service club, pmt 
exchange and horse stables. 

• The Post Theater is a 'oo scat mm·1e 
house suitable for li,·e theater, mu<,1c, 
lectures, meetings or films . 

• The Post Chapel, located on )and~ 
Hook Bay, has porential a\ a public a<,<,em 
bly space or as a cenrerpo111t 111 the de, el 
opmcnr of a marina or dock mg fa.:iluy. 

THE PARTNERSHIP 

The Role for the National Park Service. 

To pnmde ,1 center for )and~ Hook 
operations, ,-i.,iror activities and edu .:.1-
rion: 

• The rort Hancock V1s1tor C rntrr " .1 

major new museum now bcmg de' rloprd . 
It i rargetrd to open 111 2000. 

• The I ""64 Sandy Hook Lighthouse, 
the oldest 111 the nation, 1s open for tour-. 
and a focus for visitor activiry. A major 
rehahiliranon 1s undrrway. 

• The Sand} Hook Educanon C:rnrer 
provides pace\ for e1wironmental rdu­
canon and ovcrmght dorm1rory lodging. 
The facil1ry 1s available for use h~ p.irk 
partners. 
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To se rve as fa ci litato r and se rv ice 
provider for pa rk partn ers: 

• Water .md wastewa ter treatment ~e rv-

1ces, and comm o n gro unds and park 
road are maintained by the Nati o nal 
Park Se rvice. 

• La w enfo rcement, fire pro tection and 
first aid are provided 24 ho urs a day 
th roughout th e year. 

• Li fe guards are on duty at park beaches 
dai ly throug ho ut the summ er sea on. 

Partnerships Today 

Today, educational partners include the 
la ri ne Academ} of Science and 

Technolo~ , a magnet high chool designed 
for srudents interested in marine education, 
and Brookda le Co mmuni ty Coll ege's 
Oceanogr aph ic Institute. Education and 
marine research is also the mi sion of rhe 
1 cw Jerse} Marine Science Consortium, 
the James J. Howard Ma nne Re earch 
L'lbomrory, the Ameri can Littoral Society 
and Clean Ocean Action. The Sandy Hook 
Child Care Center, also located in one of 
the torr\ historic build ings, provides a val u­
able ame111 tv fo r all Fort Hancock partners. 

The Role for New Park Partners 

Partner'> shou ld be prepa red to commit 
ro long-term agreements and to provide 
the resources needed to rc hahili ra te and 
mai ntain the.,e umquc histori c bui ldings. 
All agreements will be b<lsed o n fair mar­
ker \a lue in an im p roved condit ion. 
Offsets will be granted for the cost o f cap-
1ral improvements and fo r serv ices pro­
vided b) the tenant. There wi ll he an 
annual fee for common area mai ntena nce 
• mJ public services. Ten;mts wi ll also be 
rcsp<rnsible fo r their own ut ility charges. 

The Best Proposals Will: 

• Recognize and utilize the unique 
resources and settings offered by Fort 
Hancock and andy Hook. 

• Enhance public education, unde r­
standing and access to the fort. 

• Mirror, as much as possible, the his­
toric u e of the buildings a overnight 
lodgings and for food se rvice, recreation 
and entertainment. 

• Focu on year-round, rather than ea­
sona l, operation . 

• Outl ine programs and operations that 
are a fiscal ly self-su raining as po sible. 

• Encompass the maxim um number of 
buildings. 

• Center on bui lding rehabi litation. 
W hile ome new con truction to upporr 
development may be considered , pro­
posals shou ld center on reu e of the 
existing historic buildings. 

• Rehabilitate structure and utility sys­
tem to meet all appropriate federal, 
rate and local bui lding and life/safety 

codes, including the 1990 American 
with Disabilities Act. 

Rehabi litation plan mu t meer Secretary 
of Interior Standards for H istoric 
Pre ervation. Prese rving the hi toric 
scene is our primary concern . However, 
considerable flexibility wi ll be exercised 
in evaluating rehabilication proposal . 

Proposals to provide overnight or short­
term lodging are welcome, but no pri­
vate residential use wil l be permitted . 

For more information, 

How to Participate 

The Natio nal Park Service is offe ring 
pa rtn er o pporruniries through a va ri ety 
o f mea ns, including coo perating agree­
ments, concession contract and historic 
leasi ng. 

Cooperatr ue Agreements a rc d c~ ign cd 
for no n-profit o rga niza tions th a t will 
wo rk in a o ngoi ng and substantia l pa rt­
nership wi th th e Na ti o na l Pa rk Service 
to achieve p rogram goa ls in edu ca ti o n, 
presc rva n o n o r th e enviro nm ent. The 
length o f th e agree ments will he co m­
mensurate to th e level o f inves tm ent 
and is a nti c ipated to be betwee n 15 and 
25 years. 

Concess1011 contrncts may be o ffered fo r 
fin ancia ll y feasibl e business o pportun i­
ti es to suppl y public se rvices at th e fo rt. 

Historic Leasing Agreements :i re 
<le igncd fo r pro fit o r no n-p ro fit o rgani­
za ti o ns w hose pro posa ls uppo rt th e 
campu idea at Fort Hancock but whose 
programs wo uld fun ctio n independ entl y 
from the a tional Pa rk Service. The 
length o f th e c agreements will be com­
mensura te to the level o f in ves tm ent, o r, 
in transacti ons invo lving tax credits, th e 
minimum rim e required by th e Federa l 
T ax Code. H istoric Lease Agree ments 
a rc offe red competiti vel y th ro ugh 
Request for Proposals and will be ba~cd 
o n fai r m.:1 rkct va lue. 

T he 'Jan o nal Park Se rvice will provide 
guidance as po renrial pa rtn e r~ complete 
rh cir design plann ing and re habil ira no n 
o f leased build ings. 

or to be on our mailing list for 
Request for Proposals, please contact: 

(718) 338-4540 (New York) 

(732) 872-5916 (New Jersey) 
Business Management Office 

Gateway National Recreation Area 
Floyd Bennett Field 

Park Headquarters, Bui lding 69 
Brooklyn , New York 11234 

You can also visit the 
Gateway National Recreation Area 

Web page at www.nps.gov/gate 
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Available Structures Building Numbers Square Footage 

Officer Row Residences (17 buildings) 

Lieutenants Quarters # 2, 3, 4 , 5, 6, 7, 8 , 16, 17 and 18 7,420 each 
Captains Quarters, # 9, 10, 11, 13, 14 and 15 8,307 each 
Commanding Officer Quarters # 12 10,044 

Hospital Stewart Quarters # 20 2.236 
Two Family Officer Quarters # 21 5,715 
Enlisted Barracks # 23 and 24 17,116 each 
Mess Halls # 55. 56 & 57 6,676 each 
Post Headquarters # 26 5,390 
Bachelors Officers Quarters # 27 10.303 
YMCA Service Club and Gym # 40 18,890 
Post Exchange # 70 8,747 
Firehouse # 76 1 ,350 
Gas Station # 60 1,325 
Post Canteen # 53 6,180 
Lighthouse Keepers Quarters # 84 4,670 
Chapel # 35 3,277 
Theater # 67 6 ,151 
Bakery # 33 2,740 
Stables # 36 7,629 
Two family NCO Quarters # 80 2,342 
Officers Club # 114 23,616 
Power Plant Warehouse # 124 3,965 
Motor Shop Warehouse # 125 11,694 

These additional buildings may be considered if they would be needed 
as part of a more comprehensive proposal involving a number of buildings: 

Two Family Officer Quarters 
Enlisted Barracks 
NCO Quarters 
NCO Quarters 
Battery Potter Storehouse 
Battery Potter Storehouse 

SANDY HOOK STATION 
!NOT OPEN TO PUBLIC I 

USCG 
PIERS 

# 144 and 145 
# 102 
# 104 
# 108 
# 259 
# 260 
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SANDY HOOK BAY 
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