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Vi si on St at enent

Stones River National Battlefield is a tranquil enclave in one of the nation' s nost
rapidly growing netro areas. Even with throngs of visitors enthralled by the sights and
sounds of cannon or nusketry during living history prograns, it's difficult to believe
that for three terrible days during the winter of 1862 — 63, this patchwork |andscape
of fields, forests and cedar gl ades was the site of one of the Cvil War’s bl oodi est
encounters. Over 81,000 Union and Confederate soldiers fought for control of the rich
agricultural region of middle Tennessee and its network of turnpikes and railroads.

Al t hough a tactical draw, this battle was an inportant strategic victory for the North.
Bot h sides paid a high cost with total casualties exceedi ng 23, 000.

Those of us who are privileged to work here take enormous pride in what we do to
preserve this place and interpret the events that occurred here. W are comitted to
mai nt ai ni ng an at nosphere where visitors are able to (1) contenplate the sacredness of
the battlefield, (2) understand and appreciate this battle and its significance within
t he context of the American Cvil War, and (3) experience a personal connection wth
this past human conflict.

The Centennial vision for Stones River is to continue the process of expandi ng our
educational and interpretive capacity which began with the 2004 renovati on of our
visitor center. Ongoing projects or projects projected to be conpleted during the
centennial include installation of new waysi de exhibits and rehabilitation of the
park’s auto tour road and trail systemincluding i nproved access to the park. 1In the
area of resource nmanagenent, we will restore recently acquired | ands, eradicate exotics
and pl ant native species, preserve fragile cedar glades, and manage cul tural |andscapes
to maintain the historic pattern of field and forest. In the area of interpretation and
education we will build upon the foundation of existing prograns such as the Legacy of
St ones River Synposium series, “Hallowed G ound” lantern tours of the national cenetery
and teacher workshops to broaden our reach beyond the traditional park visitor

Stones River has partners who nake the critical difference in ternms of our ability to
nove ahead in new and different directions. These include Eastern National, the Friends
of Stones River National Battlefield, Mddle Tennessee State University, the Tennessee
Depart ment of Environnment and Conservation and the Tennessee Civil War Nationa

Heritage Area

Par k/ Superi ntendent/ Program Manager
\Stuart K Johnson, Superi nt endent
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STRI STEWARDSHI P

I nprove the condition of park resources and assets.

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Stones River National Battlefield will continue its work inproving the

condi tion of the park’s natural and cultural |andscape by controlling thirty-
two invasive plant species using integrated pest managerment principles. Loca
genotype native plant material will be used to rehabilitate areas affected by
i nvasi ve plant infestations, structure renmoval, and other disturbances. This
work will inprove habitat for a variety of native aninmals including high
poi nt bird species, such as Bewick’s wen and the lark sparrow, for which
grassl ands and cedar woodl ands are inportant conmponents of their habitat.
These species are beconing increasingly rare across the | andscape but have
been docurmented from plant communities within Stones R ver Nationa

Battl efield.

Restoration will be acconplished through partnerships devel oped with M ddle
Tennessee State University, the Discovery Center, the Stones River \Witershed
Associ ation, Natural Resources Conservation Service, and the city of

Mur f reesboro as well as through regul ar vol unteer work days organi zed by the
par k.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Stones River National Battlefield will have an approved Cul tural Landscape
Report in place by FY2008. This report includes reconmendati ons for a nunber
of projects to inprove the condition of the park’s cultural |andscapes.

Proj ects such as clearing forest fromhistorically open areas, preserving
battl efield earthworks, and expanding the park’s efforts to elimnate

i nvasi ve exotic species while encouragi ng the spread of native plants
represent are critical conmponents of inproving and/ or maintaining the good
condition of seven docunented cultural |andscapes.

The park al so has several planned projects to repair and maintain historic
structures. These include repairs to the Artillery Mnunent and the Stones
Ri ver National Cenmetery Wall. O her projects that could be conpleted by the
Centennial are re-pointing the Hazen Bri gade Monunent wal |, preservation
treatment of the Regul ar Brigade Monunent, straightening and cl eaning of the
nore than 7,000 headstones in Stones River National Cenetery, and continuing
preservation treatment of earthen structures at Fortress Rosecrans and
Redoubt Brannan
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I nprove the condition of park resources and assets.

The work described currently is supported by OFS and/ or PMS

Site: STR STEWARDSHI P

Set the standard of excellence in urban park | andscape desi gn and nai nt enance.

O her Park/ Program performance goal (s)

Stones River is in the design phase of a project to inprove the park’s self-
gui ding tour routes. The conpleted project will result in an inproved auto
tour route and trail systemw th enhanced park access, inproved interpretive
opportunities and enhanced visitor and enpl oyee safety. The once-rura
environs of Stones River are rapidly urbanizing and the sensitive design of
new park entrances, roads, pull-offs, trails, etc. can play a critical role
in transitioning visitors froman urban setting and then placing themin a
new setting conducive to understanding the events, sights and sounds of the
Battle of Stones River. Also critical to the design process is the need for
new facilities to be sustainable and efficiently naintained.

The work described currently is supported by OFS and/ or PM S
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STRI ENVI RONVENT

Reduce environnmental inpacts of park operations.

Site:

Reduce the environnental inpacts of park operations on air and water quality.

Stones River National battlefield proposes to reduce the environnenta

i npacts of park operations through a conbination of nethods. W will devel op
review, and continually inmprove our environmental managenent system (EM5). W
Wi || reduce our generation of solid and hazardous wastes, reduce energy
consunption in buildings and vehicles, and energetically expand our

pur chasi ng of so called green products. Qur nanagenent of the park | andscape
Wi I | incorporate sustainable el enents such as reducing need for irrigation
fertilizer, and pesticides as well as mowi ng, and assuring that new

devel opnents incorporate | ow environmental inpact processes and materials.

We will encourage our staff and visitors in these efforts through
consci ousness rai sing, educational progranm ng, publications, recognition,
and awar ds

D The work described currently is supported by OFS and/ or PMS

STRI ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

Q her Park/ Program perfornmance goal (s)

Stones River National Battlefield has established and naintains a variety of
rel ati onships that contribute significantly to shared environnental

st ewar dshi p of the park and surroundi ng area. Through rel ationshi ps devel oped
with Mddl e Tennessee State University, the Discovery Center, Cty of

Mur f reesboro, Tennessee Department of Environnment and Conservation, Tennessee
Di vi si on of Forestry, Tennessee WIldlife Resources Agency, Natural Resources
Conservation Service, Friends of the Greenway, and the Stones River \Watershed
Associ ation, the park has been able to extend its reach well beyond park
boundari es. Stones River National Battlefield, in cooperation with these
partners, will continue to engage the local comunity in stewardship
activities by organizing vol unteer work days and joint projects that
contribute to the restoration of our |inked managed | ands al ong the Stones

Ri ver.

We will continue our efforts to educate park visitors, the local comunity,
and | ocal government entities through educational talks, hand-on activities,
and incorporation of others in our nanagenent efforts to instill a sense of
responsi bility and stewardship within partners and vol unteers

The work described currently is supported by OFS and/ or PM S
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Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

The park is applying for Juni or Ranger Anbassador in FY2008. This SCA intern
will rework the park’s Juni or Ranger activity booklet. The new booklet will

be printed using funds fromthe park’s Eastern National percentage donation
account .

Park rangers are working with representatives of |ocal scouting councils and
troops to develop interpretive prograns and activities that will help scouts
neet advancenent mlestones. The park’s volunteer coordinator will continue
to work with Eagle Scout candi dates to arrange service projects.

The work described currently is supported by OFS and/ or PMS

Site: STR EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program perfornmance goal (s)

Stones River National Battlefield has a goal of increasing its education
program contacts. A critical conponent of this effort is continuing to
devel op and i nprove the parks on site and outreach educati on resources. The
park’s education coordi nator presents at |east two teacher workshops annually
to keep |l ocal educators involved in the devel opment of curriculumnaterials
and park-based | earning opportunities.

The park has submitted a series of projects through PMS for Parks As

Cl assroons grants to i nprove and expand its outreach resources. These

proj ects include an expanded travelling trunk program devel opnent of an

out reach vi deo package in partnership with M ddl e Tennessee State University,
and expansi on of the park’s web based education materials.

The work described currently is supported by OFS and/ or PM S
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Pronbte a safety and health culture for all enployees and visitors.

Site:

O her Park/ Program performance goal (s)

Stones River National Battlefield continues to nake establishing a safer and
heal t hi er wor kpl ace and visitor environment a high priority. This is

evi denced by acconplishnments in conducting training and neetings focused on
speci fic working conditions and accessing visitor use areas; hol ding
conferences and workshops for a collateral duty safety officer, managers and
supervisors; updating SMS, utilizing the Departnent-w de safety and health
website, SafetyNet; continually revising policy and requirenment docunents;
noni tori ng Workers’ Conpensation i ssues; and establishing safety and health
el enents in enployee performance plans. W will continue to strive to reduce
both safety and health incidents, lost-tine injuries and ill nesses, and
reduce visitor accidents.

[:} The work described currently is supported by OFS and/ or PMS

STRI PROFESSI ONALI SM

Mbdel what it means to work in partnership.

O her Park/ Program perfornmance goal (s)

Stones River National Battlefield will continue to build partnerships with

M ddl e Tennessee State University. Park staff will continue to set up

i nternship opportunities with several university departnents and centers. The
park al so plans to continue partnering with the university, its Friends group
and other | ocal organizations to present installments of the Legacy of Stones
Ri ver program series which sawits fourth installnent in March 2007.

Stones River National Battlefield has active and invol ved partners that allow
the park to increase its reach within the community, considerably inprove its
ability to rehabilitate the park’s cultural |andscape through on the ground
assi stance and devel opnent of educational nmaterials, and reduce the potentia
i npact of invasive plant infestations fromadjacent |ands. The park’s grow ng
relationship with the city of Murfreesboro has resulted in the nmanagenent of
approxi nately ten acres of the invasive Chinese yamon National Park Service
and city property and planting of native plants within treated sites.

Conbi ned tine contributions of all partners to this project thus far have
reached 439 hours.

The work described currently is supported by OFS and/ or PM S
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Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Stones River National Battlefield proposes to inprove comuni cati ons and
mar ket i ng capacity to increase public understanding of our m ssion
opportunities, and benefits. W will incorporate elenments of the NPS G aphic
Identity Programin all our publications, signs, and products that are
available to the public. W will devel op news rel eases, publications, web
pages that highlight our prograns and offer opportunities for people to
contribute to them We will inprove and increase our outreach programs to
conmuni ty and education groups and refine our nessages so that people have a
cl ear understandi ng of our goals and ways that they can support them

The work described currently is supported by OFS and/ or PMS



