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Site: SAMO Year: 2007

Vi si on St at enent

Sant a Moni ca Mountains National Recreation Area will protect and enhance, on a
sust ai nabl e basis, one of the world s l[ast remaining exanples of a Mediterranean
ecosystemand will maintain the area’s unique natural, cultural and scenic resources,

uni npai red for future generations. Santa Mnica Muntains National Recreation Area will
provide an inter-1linking systemof parklands and open spaces that offer conpatible
recreati on and educati on opportunities that are accessible to a diverse public. This

wi || be acconplished by an innovative federal, state, |ocal, and private partnership

t hat enhances the region’s quality of life and provides a nodel for other parks

chal | enged by urbani zati on.

Par k/ Superi ntendent/ Program Manager
MWoody Smeck




Site: SAMO STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Provi de a safe visitor experience.

| nprove park-w de way-finding in conjunction wi th park neighbors and
partners.

Construct Cheeseboro Canyon accessible trail and enhance trail head
facilities.

Est abl i sh Gateway | nteragency Visitor Center with engagi ng state-of-the art
exhibits to attract a broader audi ence.

The work described currently is supported by OFS and/ or PMS



Site:

SAMD STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Rehabilitate 70% of park historic structures to good condition

[:} The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Col I ect and anal yze data on resource status and trends. ldentify resource

i npacts and prioritize threats. Devel op and inplement actions to mitigate
resource threats. Evaluate program effectiveness and adapt managenent acti ons
accordi ngly.

Federal listed species in the park are maki ng progress towards recovery.
Speci es of managenent

concerns are managed to desired condition. 100% or 57 canopy acres of the
park’s lands infested with invasive plants are controlled.

Prot ect sensitive aquatic resources by eradicating invasive crayfish in the
Sant a Moni ca Mount ai ns.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Mai ntain park visitor use facilities in top condition
Devel op a seanl ess interagency trail system
Devel op efficient and sustainable visitor facilities.

The work described currently is supported by OFS and/ or PMS

| nprove the natural resources in parks, as nmeasured by the vital signs
devel oped under the Natural Resource Challenge.

Conserve Mountain Lions in the Santa Moni ca Mountai ns.
20 mles of the park's streans and rivers neet State water quality standards.

Identify resource inpacts and prioritize threats. Devel op and i npl ement
actions to mitigate resource threats.
Eval uate program effectiveness and adapt nanagenent actions accordingly.




Site:

SAMO STEWARDSHI P

I nprove the condition of park resources and assets.

Site:

The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

Col I ect and anal yze data on cultural resource status and trends. ldentify
cultural resource inmpacts and prioritize threats. Devel op and i npl enent
actions to mitigate cultural resource threats. Evaluate program effectiveness
and adapt managenent actions accordingly.

The park’s cultural |andscapes are in good condition.

The park’s cultural archeol ogical sites are in good condition.

The work described currently is supported by OFS and/ or PMS

SAMO STEWARDSHI P

Serve as the Preeninent resource |aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

Denonstrate and inspire | eadership and innovation in environnenta

st ewar dshi p and green practices.

Engage and participate in interagency efforts to protect and restore

resour ces.

Research to understand and reduce the nunber of poisoning of wildlife in the
park (anticoagul ant rodenticide poisons).

Exami ne d obal Warming and the fate of Valley Caks in the Santa Mnica
Mount ai ns.

The work described currently is supported by OFS and/ or PM S



Site: SAMO STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

Foster comunity participation in resource stewardship through education and
action.

Del i ver high quality and rel evant educati on prograns that inspire and engage.
Restore Steel head Trout habitat in Solstice Canyon.

The work described currently is supported by OFS and/ or PMS

Site: SAMO ENVI RONVENT

Reduce environmental inpacts of park operations.

O her Park/ Program perfornmance goal (s)

Install grid tied photovoltaic systemat key park sites to reduce
environnental inpacts of park operations.

D The work described currently is supported by OFS and/ or PMS



Site: SAMO ENVI RONVENT
I nspire an environmental conscience in Anericans.
Establi sh progranms to showcase exenplary environnmental practices and increase

vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Denonstrate and inspire | eadership and i nnovation in environnental

st ewar dshi p and green practices.

Construct the Malibu Legacy Park project to protect wetlands and ocean
r esour ces.

The work described currently is supported by OFS and/ or PM S

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

Repl ace gasoline vehicles with alternative energy or fuel vehicles.

D The work described currently is supported by OFS and/ or PMS

Site: SAMO ENVI RONIVENT

Engage partners, conmunities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Foster comunity participation in resource stewardship through education and
action.
Inspire public trust by properly managi ng park assets, people, and resources.

The work described currently is supported by OFS and/ or PMS



Site:

Site:

SAMO RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every

| evel federal, regional, state, local—+to help build an outdoor recreation network

accessible to all Americans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

Devel op a seanl ess interagency trail system
Conpl ete interagency trail managenent plan.
Conpl ete the Ronal d Reagan Legacy trail and wildlife corridor.

Acquire critical wildlife and trail corridor in the Santa Mnica Muntains.

The work described currently is supported by OFS and/ or PM S

O her Park/ Program performance goal (s)

O fer a variety of accessible experiences that neet the needs of diverse
constituents.

Devel op efficient and sustainable visitor facilities.

| nprove park-w de way-finding in conjunction with park neighbors and
part ners.

The work described currently is supported by OFS and/ or PM S

SAMO RECREATI ON

Est abli sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

O her Park/ Program performance goal (s)

activities.

Foster volunteer comunity participation in a variety of resource stewardship

The work described currently is supported by OFS and/ or PM S



Site: SAMO RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

Del i ver high quality and rel evant educati on prograns that inspire and engage.

The work described currently is supported by OFS and/ or PMS

Site: SAMO RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease the nunmber of visitors that attend ranger-facilitated progranms such
as canpfire tal ks, hikes, and school prograns.

Offer a variety of accessible experiences that nmeet the needs of diverse
constituents.
I ncrease the nunmber of visitor attendance to ranger facilitated prograns.

The work described currently is supported by OFS and/ or PM S

Q her Park/ Program perfornmance goal (s)

Devel op and sustain relationships with comunities that identify and respond
to their interests.

Research current trends and practices and eval uate new opportunities that are
conpatible with the park’s m ssion.

Pronot e outreach and diversity by providing transportation for urban youth
and their fanilies to prograns in the Santa Moni ca Munt ai ns.

The work described currently is supported by OFS and/ or PM S



Site: SAMO EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Del i ver high quality and rel evant educati on prograns that inspire and engage.
Renove barriers to program participation (i.e., transportation, |anguage,
culture, facilities, etc.)

Serve as a catalyst and exenplar for delivering quality education prograns

t hrough partners.

Use appropriate evaluation tools and nmethods to eval uate and inprove
educati on prograns.

Provi de out door education progranms to over 10,000 urban yout h.

Provi de stewardshi p experience for urban youth through watershed restoration
activities.

The work described currently is supported by OFS and/ or PMS

Site: SAMO EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Use technology to create an interactive Interpretive Visitor Aide for
visitors in particularly targeting young people under the age of 30. This
project is also known as the Pocket Ranger.

Devel op i nteractive web-base prograns that link to the California

envi ronnent al education curriculum

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Del i ver high quality and relevant interpretive prograns that inspire and
engage.

The work described currently is supported by OFS and/ or PMS



Site: SAMO EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

O her Park/ Program performance goal (s)

Engage diverse individuals and communities through prograns, publications,

educational materials and partnerships.

The work described currently is supported by OFS and/ or PMS

Site: SAMO EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

86% of the visitors understand the significance of the park.
95% of the visitors are satisfied with park facilities, services, and
recreational opportunities.

The work described currently is supported by OFS and/ or PM S

Q her Park/ Program perfornmance goal (s)

Del i ver high quality and relevant interpretive prograns that inspire and
engage.

Foster comunity participation in resource stewardship through education and
action.

Engage diverse individuals and communities through prograns, publications,
educational materials and partnerships.

The work described currently is supported by OFS and/ or PM S



Site:

SAMO PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who

Site:

reflect the face of America.

Recruit, develop and retain a diverse workforce that represents the
denogr aphi cs of Southern California.

The work described currently is supported by OFS and/ or PMS

SAMO PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-time incidents and serious visitor

Site:

injuries by 20 percent.

Ensure enpl oyee safety and wel | ness.

Enpl oyee lost tinme injuries is naintained at or bel ow the previous 5-year
annual average of 5.

The nunber of continuation of pay is bel ow 193 hours.

The work described currently is supported by OFS and/ or PM S

SAMO PROFESSI ONALI SM

Model what it means to work in partnership.

O her Park/ Program performance goal (s)

Foster an organi zational culture that enbraces collaboration to achieve

nmut ual goal s.

Sant a Moni ca Mountai ns NRA has nore than 25 community partnershi ps designed
to enhance the park’s ability to manage recreational activities seamnl essly.

The work described currently is supported by OFS and/ or PMS



Site: SAMO PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| nprove communi cati ons and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Inspire public trust by properly managi ng park assets, people, and resources.
Foster comunity participation in resource stewardship through education and

acti on.

The work described currently is supported by OFS and/ or PMS



