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Site: PUHE Year: 2007

Vi si on St at enent

Puukohol a Hei au National Historic Site will protect, preserve, stabilize, and interpret
the historically significant tenple (Puukohola Hei au) associ ated with Kanmeheneha t he
Great, the property of John Young, ancient heiau of Miilekini, and the cul tural

| andscape (1791-1835) of the park. Enbrace interpretation and education partners in
providing interpretive service for a diverse group of visitors. The Park will provide
the public with a safe, accessible and confortable place to enjoy this national
treasure.

Par k/ Superi ntendent/ Program Manager
Dani el Kawai aea, Jr.




Site: PUHE STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Provi de a safe visitor experience.
Construct accessible trail fromvisitor center to Ml ekini Heiau overl ooking
Pel ekane (royal courtyard) bay.

The work described currently is supported by OFS and/ or PMS

Site: PUHE ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Install grid tied photovoltaic system at key park sites to reduce
environnental inpacts of park operations.

The work described currently is supported by OFS and/ or PMS

Q her Park/ Program perfornmance goal (s)

Repl ace 4 gassed powered utility vehicles to electric utility vehicles.
wi t h photovol taic recharge system Exchange GSA sedan to hybrid

The work described currently is supported by OFS and/ or PM S

Site: PUHE RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

Devel op high quality and rel evant education progranms to various grade |evels
t hat nmeets the basic curriculumrequirenments through hands on |l earning with
actual resources.

The work described currently is supported by OFS and/ or PMS




Site: PUHE EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Through partnerships with [ocal environmental educational agencies, the park
wi || devel op teacher training workshops to create and revi ew resource
curriculumthat focuses on the park’s cultural and historical resources to
create a resource based curriculumprogram Encourage/facilitate the use of
the site by school groups engaged in Hawaiian Studies.

The work described currently is supported by OFS and/ or PMS

Site: PUHE EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
parks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

New vi sitor center opened in March 23, 2007
94% of visitors understand the significance of the park/
96% of visitors are satisfied with park facilities and services

The work described currently is supported by OFS and/ or PM S

Site: PUHE PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitnment goals by enpl oyi ng peopl e who
reflect the face of Anmerica.

Recruit, develop and retain a diverse workforce that represents the
denogr aphi cs of Hawaii .

The work described currently is supported by OFS and/ or PM S



Site: PUHE PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Ensure enpl oyee safety and wel | ness

Supervisory training in “Root Cause Analysis” to reveal trends and unseen
hazards as first step in preventing enployee and visitor accidents and

i njuries

The work described currently is supported by OFS and/ or PMS



