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Site: MORA Year: 2007

Vi si on St at enent

Mount Rai nier was established in 1899 as the 5th national park, enconpassing 235, 625
acres on the western slope of the Cascade Range. At 14,410 feet, Mount Rainier is a
t owering, snow and ice-covered vol cano, reaching into the upper atnosphere of the
Paci fic maritime, producing spectacul ar cloud formations, vast amounts of rain and
wor |l d-record snowfall. The park is a vital remmant of the prineval Cascade ecosystem
provi di ng habitat for many species representative of the region. For generations,
Nat i ve American tribes have been inspired by the Mountain and traditionally used the
area for hunting and gathering, as well as spiritual and cerenonial purposes. The park
i s 97% desi gnated W derness. Mst devel oped areas are nationally significant and

i ncluded in the National Historic Landmark District. Annually 2 million visitors
experi ence the nmany and varied opportunities provided by the park

Visitors in 2016 will cone froma larger, nore diverse popul ati on than today but they
will enjoy the sane experiences: hiking the trails, clinmbing the Muntain, snowshoeing,
skiing, canping along glacier-fed rivers, photographing the wldfl ower neadows or
sinmply admiring the views. Qur vision is these visitors will have fun, explore nature
and history, find inspiration and attain the highest quality experience — inspired by

t he abi di ng presence of the Muntain and by the restored resources...

We will rehabilitate and restore the natural conmunities to their proper bal ance. W
wWill restore the National Hi storic Landmark District to its full glory, so visitors see
Mount Rainier as the early 20th century NPS founders intended—a historic setting that

i s the enbodi nent of the national park idea. W will deepen our know edge and
under st andi ng of ecol ogical, w |derness, geologic and archeol ogi cal resources. W will
foster exceptional |earning opportunities that connect people to the park

We will pronote park values and responsibility for the environment through enhanced
partnerships in our |ocal and global conmunities. W will further engage volunteers to
wor k al ongsi de park staff in our restoration work. W will value and nurture the

i ndi vidual talents and contributions of our enployees, expand efforts to recruit new
enpl oyees and devel op a diverse workforce into tonorrow s | eaders. W will hold the
safety and wel | being of every enpl oyee and visitor in the highest regard.

The Mountain inspires stewardship. Its protection and preservation will continue to be
our | egacy.

Par k/ Superi ntendent/ Program Manager
\David V. Uberuaga, Superintendent




Site:

MORA STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire

O her Park/ Program performance goal (s)

We will ensure visitor enjoynment by utilizing the Visitor Experience and
Resource Protection (VERP) planning process for park devel oped areas. VERP

I ndi cators, standards will be nmonitored & i nplenented for WI derness and
heavily visited frontcountry areas. W will develop & i nplenment a Soundscape
Monitoring Plan. We will nonitor recreational use effects fromthe Crystal

Mount ai n devel oped area. W will ensure visitor safety by managi ng hazard
trees in high visitor use areas & managi ng habi tuated & food-conditi oned
wildlife.

We will inplenent an Educati on Program project to audi o-describe the park AV
programs. We will also inplement facility projects to devel op accessible
trails for the Resource Education Canmpus and to provide accessible restroons
at White River Entrance and in the Longnire Plaza. We will replace outdated
exhibits at the Sunrise Visitor Center to nake them accessi bl e and construct
a new accessible ramp to the main trail head ki osk at Paradi se.

We will continue to offer visitors a safe, rewardi ng & renmarkabl e experi ence,
whil e providing a variety of recreational activities consistent with
W derness & NPS accessibility policies.

The work described currently is supported by OFS and/ or PMS
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MORA STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Many of the facilities at Munt Rainier are historic: 59 of the 208 buil di ngs
and 33 of the 56 housing units. The park al so has Historic Landnmark

Desi gnati on. Most of the historic facilities are considered irreplaceabl e by
t he park and the nation.

Qur goal is to restore the Mount Rainier National Historic Landmark District
toits full glory, so visitors experience Mount Rainier as the early 20th
century NPS founders and park planners intended — a historic setting that is
t he very enbodi ment of the national park idea. Rehabilitation of the
historic buildings is a critical elenent of this goal, in particular these
key projects need to be inpl emented:

» Longmire: Rehabilitation of the Cormunity Building to restore it to its
ori gi nal appearance; restoration of the original roof features on the Ad
Adm ni stration Building; and installation of fire suppression systenms in the
Conmuni ty Bl dg, Adm n Bl dg, and Miseum

» Sunrise: Rehabilitate the Lodge; replace the roof covering on the
Bl ockhouses and rehab the Stockade.

» Paradise: Conplete the rehabilitation of the Paradi se Inn and Annex,
i ncluding interior finishes, interior roomrestoration, and historic
f ur ni shi ngs.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Ve will:

e Incorporate restoration techniques that protect ecosystens by increasing
know edge of ecol ogi cal conponents & processes, controlling exotic species,
nonitoring & restoring threatened speci es of concern

e Devel op an Exotic Plant Task Force to prevent introduction & spread of sone
140 exotic plant species by docunenting distribution, contain & eradicate 20
aggr essi ve species & nonitor new invasions

e Restore natural conponents & processes of heavily-visited sensitive plant
conmuni ties (Paradise, Sunrise & tranpled backcountry areas)

e Support recovery of l|isted species with conprehensive surveys & |long-term
nonitoring for bull trout, Chinook sal mon, Steel head, marbled nurrelets, &
spotted ow s

» Develop mtigation strategies to aid in species recovery including
assessing the feasibility of reintroduction of sone species such as the
fisher

» ldentify genetic populations of native fish to aid in stock restoration
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MORA STEWARDSHI P

I nprove the condition of park resources and assets.

strategies

» Assess disease in aquatic breedi ng anphi bi ans & define habitat

rel ati onships of terrestrial breedi ng anphi bi an Speci es of Concern

» To prevent further decline, develop and sustain long-termnonitoring for

state & federally listed Species of Concern

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Mount Rai nier has a vast array of buildings, roads & utility systenms. The
park has Historic Landmark Designation, with many facilities on the Nationa
Hi storic Register.

Asset data in the Facility Managenent Software System places the current

repl acenment value (CRV) of all park assets at $692 nmillion. According to
recommendati ons nmade by the Interior Planning, Design & Construction Council
we should be spending from2 to 4% of the replacenment cost of facilities on
preventi ve mai ntenance per year. Based on a factor of 3% applied to the $692
mllion CRV, $20.8 million should be spent annually just to hold the deferred
mai nt enance backlog at its current |evel.

Qur goal is to begin arresting the growh of the deferred mai nt enance backl og
& inproving the FCl of all park facilities, including 176 | ane mles of paved
roads & associ ated drai nage structures, 26 mles of unpaved roads, 35 road
bri dges, 3 tunnels, 3 nonunents, 260 mles of trails, 4 trail bridges, 7
canpgrounds, 13 picnic areas, 208 buildings (59 historic), 56 housing units
(33 historic), 22 water systenms, 10 wastewater treatnent systens, 9

el ectrical systems, 5 fuel systens, 3 anmphitheaters & 4000+ signs.

The work described currently is supported by OFS and/ or PMS

| mprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

Ve will:

e Strive to understand health or condition of ecosystens & consequences of
significant threats such as climte change. Key indicators of resource or
system conditions will be identified & nmonitored by establishing &

mai ntai ning inventory & long-termnonitoring progranms to neasure status &
heal t h of the natural resources

e Fully inplenent vital signs nonitoring for mountain | akes & ponds, wadeabl e
streams, climate, glaciers, air quality, landbirds, ows, elk, |andscape
dynam cs, forest & subal pine vegetation
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MORA STEWARDSHI P

I nprove the condition of park resources and assets.

» Augnent these prograns with additional inventories for species where
l[ittle/no current infornmation is available to better understand their status
such as invertebrates & non-vascul ar plants & specifically, glacier biota,

i nsects, nollusks, geothermal resources, fungi, & cryptobiotic crusts

» Replicate historical biologic surveys to inform managers of ecosystem
changes

* Inventory habitat & nonitor changes through | andform & soils mapping,
acquisition & interpretation of renote sensing data

» Inmprove our ability to inventory & nmonitor by upgradi ng our Resource Lab

» Informthe public of status/trends in park ecosystem health w th web-based
& witten publications

The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

We will conplete cultural resource inventories according to park priorities,
i ncluding Cultural Landscape Inventories, List of Classified Structures
Updat es, and Archeol ogical Sites Inventories.

The work described currently is supported by OFS and/ or PMS
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MORA

STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

bui | di ngs,

Longmi re,

At Mount Rai nier National Park, established in 1899, the historic roads,

trails & canpgrounds contribute significantly to the scenic beauty

and anbi ence of the park experience. The Muunt Rainier National Historic
Landmark District (NHLD) enconpasses nobst of the park’s historic devel opnents
and recogni zes the inportance of the park in the history of Anerican park

pl anni ng and desi gn. The physical integrity of the devel oped areas set it
apart from ot her national parks. No other collection of historic park roads,
bri dges, devel oped areas, and trails in the National Park Systemis nore
conpl etely preserved. This is a cultural |andscape of national significance
in Arerican & NPS history.

Qur goal is to restore the NHLD to its full glory, so visitors experience
Mount Rainier as the early 20th century NPS founders and park planners
i ntended-a historic setting that is itself the very enbodi nent of the
nati onal park idea. Wirk involves restoring park entrances; rehabbing

Par adi se & Sunrise; restoring The Whnderland Trail & Scenic Park

Roads; rehabbi ng scenic overl ooks, devel oped areas & historic canpgrounds;
docunenting & protecting historic archeol ogical sites.

The work described currently is supported by OFS and/ or PMS
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MORA STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and

schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

Ve will:

» Through proactive research, provide sound scientific information for
greater insight into history, natural resource conponents, systens &
processes. The park is an ideal environnent for assessing climte change
ef fects on Cascade Mountain ecosystens.

» Docunent historic changes in the natural |andscape through studies of
forest succession & photographic anal ysis

» Using vital signs results, investigate causes of docunented change

» Develop new interpretation tools suitable for assessing ecosystemhealth &
predicting response to change

» Assess air pollution effects on park aquatic & terrestrial resources for
devel opnent of critical |oad thresholds for ecosystens

» Conduct et hnographic & archaeol ogi cal studi es through pal eoenvironnent al
reconstruction & by refining nodels to hel p understand | ong-term human | and
use in the park

» Assess cultural & environmental effects of Tribal traditional plant
col l ection practices

» Through the Research Learning Network, engage college students in
scientific studies that enhance visitor experience & appreciation of park
ecosystens & prehistoric history

» Docurent park history through archival processing & updating Finding Aid

The work described currently is supported by OFS and/ or PMS
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MORA STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

The park's curricul um based Education Programw |l facilitate student and

t eacher | earning about the park's natural and cultural resources, resulting
i n enhanced stewardship of resources both inside and outside the park.
Children will be inspired to future conservation actions and beliefs through
i mpl enent ati on of park curriculum programr ng at the park Education Center,
Juni or Ranger prograns and park interpretive nedia. W will share with school
children what we | earn about climte change and engage themin finding
solutions to the greatest environnental problemfacing our generation.

Children will participate in both curriculum and non-curricul um based

| earni ng opportunities such as online Junior Ranger activities, |earning
about the sister nountain relationship between Munt Rainier and Mount Fuji,
and conpl eting global clinmate change classroom activities devel oped by park
educat or s.

The work described currently is supported by OFS and/ or PMS
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MORA ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

We will inprove our know edge of ecol ogical processes, test & inplenent

techni ques that protect air & water quality & continue to provide appropriate
visitor use & facilities. Flood & debris flow hazards in devel oped areas wil |
be identified, factors that control increasing debris flows evaluated &
shoreline protection techniques that don't adversely affect physical

chemical & biological water quality attributes will be inplemented. Long-
termnonitoring of water quality will be done to ensure park devel oprment
doesn’t inpair aquatic ecosystens. To ensure that adjacent aquatic ecosystens
are not inpaired, we will manage stormmvater runoff & develop treatnment to

stabilize & restore |large steep road cuts.

We will nonitor air quality related values in WIderness and devel oped areas
and assess & mitigate specific problems such as canmpground snmoke. W will
reduce enissions of carbon, particulates, and air contam nants in park
operations by obtaining technical assistance in sustainability practices. W
wi || devel op transportation plans that effectively reduce air pollution

em ssi ons whil e not exceeding visitor carrying capacities.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

We will reduce fossil fuel consunption in the park by expanding alternative
energy infrastructure, enploying nore advanced sustai nabl e practi ces,

i npl enenting visitor shuttles; and raising energy conservati on awareness

t hrough education of park enpl oyees, volunteers, partners, and visitors. W
wi Il inplenent projects:

- Install Gid-Tied Photovoltaics Systemon Longmire Fire Shed & at Chana to
decrease greenhouse gas enissions fromconmercial power.

- Rehab Sunrise Power Plant by replacing Diesel generators with Photovoltaic
Systemto conplete alternative energy corridor on park eastside.

To reduce inpacts of park operations on natural & cultural resources, we wll
devel op and i npl enent techni ques to enhance our ability to protect natural &
cultural resources fromdetrinental effects of park operations &
construction projects. W will develop threshold sound |levels to protect
wildlife species. We will mninmze our devel opnent footprint through enhanced
proj ect planning for protection of terrestrial & aquatic ecosystens &

associ ated plant and animal communities. We will develop & inpl enent | ong-
termnmonitoring for species of concern in visitor & adm nistrative areas.

The work described currently is supported by OFS and/ or PMS
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MORA ENVI RONVENT

I nspire an environmental conscience in Anericans.

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

Ve will:

e Inplenent facility projects to increase our alternative energy

i nfrastructure & provide visitors information regarding fuel and cost savings
that result: installation of Photovoltaic Systems at Chanapecosh, Longnire &
Sunri se. G eenhouse gas enissions will be decreased as the result of
decreased use of comercial power & diesel generators.

» Expand the know edge needed to protect & preserve Wlderness & its val ues
t hrough research & devel oping state of the art systems & practices in
managi ng visitor inpacts to the resource.

* Mnimze the effects of human waste deposited in park WI derness through

i ncreased education of the public, use of energing technol ogies for

i ndi vidual collection & carryout of wastes and installation & maintenance of
environnental ly sensitive toilets.

» Plan, nmanage & operate in a way to mininize resource inpacts

» Provide visitors & enployees with tools & training about environnentally
responsi bl e practices & behaviors

* Mnimze disturbance to natural |andscapes & ecosystens
* Involve local community, park visitors & partners in these goals

*» Review the program annual ly & set goals to ensure continual inprovenent for
t he upcom ng years

The work described currently is supported by OFS and/ or PM S

Denonstrate environmental excellence through increased use of alternative
energy and fuels at every park.

We will denmonstrate environnmental excellence in a variety of ways:

» W will evaluate all aspects of the park fleet to deternine additiona
opportunities for increased use of alternative fuel vehicles.

* W will inplenent various facility projects to increase our alternative
energy infrastructure including installation of Photovoltaic Systens at
Chanapecosh and Longnmire, which will be tied to the conmercial power grid.
Greenhouse gas emissions will be decreased as the result of decreased use of
conmercial power. W will also rehabilitate the Sunrise Power Plant by

repl acing the existing diesel generators with a photovoltaic system This
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MORA ENVI RONVENT

I nspire an environmental conscience in Anericans.

Site:

Wi ll conplete the alternative energy corridor on the eastside of the Park.

*» W will initiate a Visitor Shuttle System (using alternative fuel buses),
which will allow visitors to park their cars and use a shuttle bus to reach
t he popul ar destinations in the park. This will also denobnstrate

envi ronnent al excel |l ence by reducing overall vehicle enissions in the park.

The work described currently is supported by OFS and/ or PMS

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuri ng Leadership in Energy and Environnental Design (LEED) standards.

We will ensure that design and construction of any new structure or nmjor
rehabilitation as a m ni num neets LEED silver status.

The work described currently is supported by OFS and/ or PM S

MORA ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Through partnerships with the USFS, USGS, USFW5 NOAA and State agencies, we
Wi Il devel op strategies to protect natural ecosystens through research,
i nventory, nonitoring, and inplenentation of regional plans.

* W will partner with the USGS in protecting air and water quality,
enhanci ng our under st andi ng of geol ogi ¢ hazards, and protecting plant and
wi I dlife and associ ated habitat.

» W will partner with the USFS and the Washi ngton State DCE in devel opi ng
strategies to protect regional air quality.

» W will partner with NOAA and ot her agencies to enhance our understanding
of climate change.

The work described currently is supported by OFS and/ or PM S
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MORA RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

We will rehab major heavily-used trails & routes to provide a well maintained
& safe trail systemthat reflects the park's commtnent to best practices,
natural & cultural resource protection, visitor satisfaction & visitor
safety.

Rehabilitation on 2.1 miles of the Tahoma Creek Trail, 2.8 miles of the
Tolme Peak Trail, 4.8 mles of the Wonderland Trail from North Puyallup to
CGol den Lakes; and repair & reconstruction of 1.2 niles of the Mwi ch Lake
access trails.

Repl acenent of the Chana River Trail Bridge & Wonderl and Trail Doe Creek
Bri dge. Wbod bridges which are part of the National H storic Landmark
Di strict on the Northern Loop and Wonderland Trails will be rehabilitated.

Reconstruction of eroded trail tread throughout the 93-nile Wnderland Trail,
which is part of the National Historic Landmark District.

Accessible trails will be expanded & inproved to attract & retain diverse
user groups and encourage aging famly units to enjoy M Rainier together.
These projects include rehabbing the historic trail from Paradi se Visitor
Center to the Meadows Trail head (0.4 miles), rebuilding the Carbon River
Rai nforest Trail (0.7 mles) and rehabbing the paved Meadows trails.

The work described currently is supported by OFS and/ or PMS

MORA RECREATI ON

Est abli sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, fromb5.2 mllion hours to
10.4 mllion hours.

Begi nning in 2008 the Vol unteer Coordi nator position will be 100% base funded
ina full-time capacity which will raise the overall annual visitor hours due
to increased managenent capacity. Partnerships with the volunteer groups such
as the Student Conservation Association, Washington Trails Association, and
Earthcorp will receive additional enphasis. Volunteering at Munt Rainier
Nat i onal Park will be a highly sought after opportunity due to the high
gquality of the VIP organization, exenplary supervisor relations, VIP

recogni tion and, of course, the spectacular settings that only Munt Rainier
can offer.

The work described currently is supported by OFS and/ or PMS



Site: MORA RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

In 2008 the park will receive additional seasonal staff that will increase
our outreach and education efforts to all audi ences including schools with
boys and girls associ ati ons.

D The work described currently is supported by OFS and/ or PMS
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MORA RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Mount Rainier will continue to use the NPS Graphic ldentity standards to

rai se awareness of a national systemof parks. W will continue to offer

i nterpretive nedia and education support to | esser-known parks in our network
and region through participation in the North Coast and Cascades Network

i nterpretive workgroups, the Regional Parks as Cl assroom workgroup and in

| eadershi p of the Regional Media, Interpretation and Technol ogy committee.

The work described currently is supported by OFS and/ or PM S

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Interpretive staff will receive interpretive training, with enphasis on the
Interpretive Devel opnent Program nodul es, and orientation to park resources
annually in order to provide high quality interpretive services to increase
t he percentage of park visitors attending ranger-facilitated prograns.

By 2016, the nunber of on-site and off-site school prograns presented will

i ncrease dramatically with full staffing of the new park Education Center and
i ncreased operations. The programw || offer a variety of educationa
progranm ng to neet park and stakehol der needs. Curriculumwll be produced
and i npl enent ed, teaching aids such as murals and teaching trunks will be
devel oped and partnerships with educational institutions and teachers will be
fostered to provide a diversity of educational opportunities.

In order to increase the capacity of the park's curriculum based Education
Program staffing will include at |east one additional permanent and one-two
educati on seasonal /intern positions.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

We will continue to develop open and trusting relationships with diverse
popul ations to foster park stewardship through interactions wth park
Educati on and Qutreach staff. Partnerships such as EarthCorps and SCA bring
di verse popul ations into the park and create personal connections with the
park and its resources for these young vol unteers.

Thr ough the incorporation of new technology in interpretive and virtual
medi a, the park will reach non-traditional and younger audiences.
Technol ogi es such as podcasts, digital videos, and interactive exhibits wll
be i ncorporated into new visitor center exhibits, education efforts,
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Site:

MORA RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Intelligent Transportation planning, and virtual nmedia such as the park
website.

The work described currently is supported by OFS and/ or PMS

MORA EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

based education program In collaboration with educators and educati onal
institutions the park will offer high-quality progranm ng, both in-park and
i n schools, and park-based online | earning opportunities. Educators wll

and programm ng, and be involved as VIPs in the Education Program The park
wi Il partner with organizations such as The Mountain Institute and

in projects such as the Mount Rainier-Fuji Sister Muntain Curriculum and
Teacher Exchange, Vol cano Curriculum and Teaching with Historic Places
Curricul um devel opnent .

The park will partner with educators to inplenent a conprehensive curricul um

attend teacher workshops, be involved in review and eval uation of curriculum

Washi ngton’s National Park Fund to provide educator involvenent opportunities

The work described currently is supported by OFS and/ or PM S



Site: MORA EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

I ncorporating new technology into interpretive and virtual nedi a addresses

t he | earning styles of many menbers of younger audi ences and audi ences the
park has not yet reached. By incorporating new technol ogy, as appropriate,
Mount Rainier will reach non-traditional audiences. The park w |l inplenent
advances in technol ogy to enhance the newy redesi gned park website and to

i ncorporate real-time information thereby increasing the nunmber of web hits.
Virtual visitors will have 24 hour access to real-time information regarding
parking availability, current safety information, and traffic and weat her
condi ti ons.

Park el ectronic nmedia & website needs and inmproved visitor services will be
acconpl i shed by an Audi ovi sual Specialist position. The AV Specialist wll
mai ntai n and upgrade park electronic and interactive nmedia and naintain the
park website incorporating real-time, virtual and interactive features such
as webcaneras, podcasts, digital video programs, and nulti-nedia features.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Interpretive nedia & technology will introduce nontraditional & underserved
audi ences, young people, famlies & all visitors, including virtual visitors,
to park thenes & resources. This will enphasize new technol ogy & exciting
media in interpretive medi a parkw de, including the website.

Repl acenent of visitor center exhibits will use new technol ogies to reach
visitors who enjoy |learning through electronic nedia. Park nedia will nove
into the 21st Century over the next 8 years by designing new interactive
visitor center exhibits, electronic media & multinmedi a using new technol ogy.
The new AV Specialist will focus on nmintaining existing & devel opi ng new

el ectronic, interactive & nulti-nmedia. Projects include nmaintaining the new
i nteractive & multinedi a exhibits at Paradi se, produci ng nedia prograns such
as podcasts & GPS Ranger prograns & interactive electronic prograns such as
vi rtual hikes.

We will increase college student participation in park research by devel opi ng
cooperative agreenents with universities. Research results will be routinely
conmuni cated to the public through the Research Learni ng Network website,
news or site bulletins focused on park research.

The work described currently is supported by OFS and/ or PM S



Site:

MORA EDUCATI ON

Promote life-long |l earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

participate in Mount Rainier’s Junior Ranger progranms such as a virtual
Juni or Ranger program educational activities related to global climate

Juni or Ranger program

Devel op and i npl ement additional opportunities for children, ages 7 — 12 to

change, and increased ranger-1led Juni or Ranger programs. An enphasis will be
pl aced on getting children and their fanilies to visit the park. These
addi ti onal opportunities will increase the number of children enrolled in the

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

resources and connect generations of park visitors through direct park
on-site interpretive programs. To maxim ze the interpretive program

nodul es, and orientation to park resources annually.

assuring that the Mount Rainier Institute is established and fully
operational by the NPS Centennial .

The park's Education Programwill facilitate student and teacher |earning
about the park's natural and cultural resources, connecting children and
teachers to the park through curricul um based | earning.

To ensure that the quality of the interpretation and education prograns
remai ns high, staff will devel op and i npl enent a new Conprehensi ve
Interpretive Plan and update the Long Range Interpretive and the Ten- Year
Strat egi c pl ans.

Through effective interpretation field interpreters reveal neanings of park
experiences. Additional field interpreters will increase capacity to perform
ef fecti veness staff will receive interpretive training, with a focus on |IDP

The park will seek out partners and neighbors to help convey park nessages to
a variety of audiences. Several of these partner organizations will be key in

The work described currently is supported by OFS and/ or PM S




Site: MORA EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

In an effort to reach all audiences and increase visitor satisfaction and
under standing the park will present interpretive nessages using a range of
approaches from personal interpretation services to static exhibits to

i nteractive and virtual media. To conmunicate with Munt Rainier’s broad
cultural and ethnic visitor diversity the park will present nmessages in a
variety of ways and voices, fromnultiple perspectives.

Increased staffing will inmpart a sense of ownership through effective
i nterpretati on and educati on services that reveal nmeanings of park resources
and inspire people to protect the park for future generations.

An enhanced Qutreach Programwi || convey basic park values to constituents.
Park staff will work with partner organizations to ensure that the Munt
Rai nier Institute is established and fully operational by 2016.

New and updated exhibits, waysides and interpretive nedia will increase

vi sitor understandi ng and appreciation of park resources and increase visitor
satisfaction. Interpretive nedia design will address visitor accessibility
needs.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

I ncrease visitors’ understanding and appreci ati on of park ecosystens: Park
research results will be routinely communicated to the public through

devel opnent of a programthat addresses interpretation of scientific research
t hr ough web-based and witten naterials.

The work described currently is supported by OFS and/ or PM S



Site:

MORA PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

Est abl i sh and serve as key partner in a network/regional recruiting/outreach
t eam usi ng updated nulti-lingual/multi-media prograns to market NPS
enpl oyrment internship, volunteer and recreational opportunities

Enhance t he physical accessibility of park facilities to enhance
recruitnent/retention of physically-challenged staff and inprove visitor
experi ence.

The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
nmeasured by O fice of Personnel Managenent surveys.

I mprove retention of highly-skilled workers and | eaders through enhanced
t echnol ogy and effective utilization of worklife prograns and i ncentives such
as tel ecommuting, educational, and scheduling flexibilities

Provide for electronic/virtual access/processes for enpl oyment, pronotion,
training, benefits, and payroll information for all enpl oyees.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Serve as a training ground for devel opnent of mission critical skills in
shortage occupations including Uility Systens, Contracting, Historic
Architecture, Hi storical Landscapes, Curatorial and Conpliance prograns.

Utilize NHLD as a field school for historic preservation skills, techniques
and practices focusing on the devel opnent/enhancenent of specialized skills
in historic masonry and | og structure restoration.

The work described currently is supported by OFS and/ or PM S



Site:

MORA PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

Establish a structured professional devel opnent curriculumto provide park
managers with the skills to apply best business practices and superi or
| eader shi p.

Devel op effective | eadership through a structured conpetency-based training
program for all supervisors and nanagers.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Provi de for continuing education for natural and cultural resources

prof essionals: In order to keep up with continually changing techni ques and
new i nformati on on ecosystens and cultural resources, we will provide

pr of essi onal training and educati onal opportunities to staff specialists in

their fields within their program areas.

D The work described currently is supported by OFS and/ or PMS




Site:

MORA PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Est abl i sh a required fornal, conpetency-based safety training programfor al
enpl oyees and supervi sors.

Expand enpl oyee fitness programinto a healthy |ifestyles program enphasizi ng
“whol e person” wel | ness.

Create a nulti-lingual, multi-nedia safety nessage and educati on program
enphasi zi ng geo-hazard, wilderness travel and environmental hazards
awar eness.

| mprove capacity for geo-hazard/ emergency response and comuni cati on using
enhanced technol ogy and resources to provide for enpl oyee, visitor and
community safety.

I ncrease resources and technol ogy to address aval anche and extreme wi nter
environnental conditions that threaten enployee and visitor safety.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Serve as a denonstration area for use of new technol ogy and practices to
mtigate health risks associated with human waste managenent in the park’s
hi gh use al pi ne and wi | derness areas.

Provi de pernmanent enpl oyees working in the field and seasonal enployees with
W derness First Aid training, as a routine part of their safety orientation

The work described currently is supported by OFS and/ or PM S



Site:

MORA PROFESSI ONALI SM

Model what it means to work in partnership.

Site:

O her Park/ Program performance goal (s)

Enhance NPS role in regional partnership for geo-hazard response in the Puget
Sound. We will partner with USGS and establish a network of additional
vol canic activity nonitoring stations on the nountain.

Model effectiveness of NPS Community Pl anni ng professional involverment in
gat eway conmunity partnershi ps to enhance visitor experience, assist with
transportati on planning and realization of econonic benefits to conmunities
resulting fromthese partnerships.

Engage in active partnerships with non-profit organizations for
Fundr ai si ng, in-kind support, and advocacy of park nission and needs.

Col l aborate with city/state/county/local park organizations and nati onal
forests, and the conservation conmunity, to enhance the recreational
opportunities and experiences of our comon constituents.

The work described currently is supported by OFS and/ or PMS

MORA PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concerned about environnmental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Enhance skills/capabilities of park staff in the use of technology and nedi a
tools to enhance col |l aboration with partners, efficiency of practices, and
i nfornati on/ education to the public.

Devel op professional expertise in public relations, business relations and
external affairs

The work described currently is supported by OFS and/ or PMS



