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Site: MEVE Year: 2007

Vi si on St at enent

As the first Cultural National Park and World Cultural Heritage Site, we have an
obligation to remain on the cutting edge of new science, education, non-invasive access
and to share these opportunities on a National and International basis. In 2006 Mesa
Verde celebrated its first 100 years as a National Park. For the 10 years prior we used
the mantra "Preparing for the next 100 years." For 10 years we repaired old facilities
and infrastructure, provided new planning and construction to support the vision of the
future. W established new partnerships with comunities, corporations, universities,
foundati ons and reengaged our sister parks in Belize, Mexico and Machu Pichu. W're
ready to wel come the world to redi scover Mesa Verde.

The centennial vision is one of sharing and | earning, safety and engagenent,
protecting, access and responsibility. Followi ng are exanples of our visions.

"Beam me up Scotty" conjures up visions of science and exploration. Qur pilot programnms
i n 3D i magi ng, computer ganing and | earning, and conmputer access to resources would

pl ease Scotty. Using our Digital Parks Project, globally recognized teans of experts,
cutting edge | earning technol ogies, 3D imaging, cultural experts and advanced gam ng

t echnol ogy, we are creating opportunities for teachers, students and parents to |l earn
and explore together. Using the conmputer, participants will be able to teleport to Mesa
Verde or our sister parks, interact with staff, other students and teachers in rea
time, conplete exercises and vary the environnent to understand change. This project
can easily be expanded to every park on the planet. Think of the ability of kids to
access parks they may never see and | earn about cultures and personal |inkages to these
pl aces. Wth this sane nmaterial we have established the 1st International Jr. Ranger
program Children earn Jr. Ranger badges by studying and testing on all 4 parks but

must visit at |east one to receive the badge, thus getting children and famlies back

i nto parks.

Qur Conservation Technol ogy Center will offer an alternative nmethod to docunent and
study standing architecture. Using Laser Scanning, GPS, high resolution photography,

di gital nodeling and spatial technol ogies we all ow anyone virtual access to sites with
detail ed analysis of site conditions.

Qur future Tribal Cultures Center will provide visitors the opportunity to interact
with our 24 affiliated tribes and | earn nore about the people that created these
amazing sites.

Par k/ Superi ntendent/ Program Manager
@arry T. Wese, Superintendent




Site:

MEVE STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard

to which all other park systens aspire.

O her Park/ Program performance goal (s)

I n-depth educational opportunities are offered through the Mesa Verde
Institute, which allows people of all ages safe and inspiring access to the
park — opportunities that are not otherw se currently avail able through basic
par k prograns.

Resear chers and visitors can access archeol ogi cal sites through 3D i nagi ng.

Rel ati onshi ps and partnerships with researchers are actively supported and
encour aged. Col | aborations with researchers, universities, and |like parks are
firmy established.

ASCP i s supported by providing sufficient resources to proactively preserve
MEVE' s ar cheol ogi cal and historical sites. It is no | onger necessary to
respond to energenci es when they happen, but a proactive preservation
approach is taken with regular, cyclic maintenance.

Interpretive rangers and educational specialists are encouraged and expected
to develop interpretive thenes and nedia on the park’s natural resource

val ues and issues supported by a diversified cooperating association
foundati on, and educational institute. The park’s website has a fully

devel oped, up to date, and accurate natural resource section. The park
promotes natural resources as a major elenent of the visitor experience.

The work described currently is supported by OFS and/ or PMS



Site:

MEVE STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

The Historic Chapin Mesa Archeol ogical Museumwill be refurbished inits
original style, with exhibits added and/or updated to better tell the stories
of :

-the CCC s role in the building of Mesa Verde National Park.

-the connection between the ancestral and nodern puebl o people.

These upgrades will be done using nodern and interactive technol ogy, while
honori ng and preserving the historic, thematic, and architectural integrity
of the nuseum bui |l di ng.

D The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Si gni ficant progress has been nmade in restoring the vast areas of the park’s
di sturbed | andscapes. Priority weeds are contained, shrunk, or eradicated. A
nursery maintains a stock of native plants. Up to date weed inventories and
G S maps are mai ntai ned. Conditions inprove for pinyon-juniper health and

vi gor. Wetlands, springs, and riparian areas are rejuvenated. Douglas-fir and
ponder osa pi ne seedlings establish a new generation in the understory. Native
pl ant communities begin to recover, showi ng healthful signs of natura
successi on. Rare plant popul ations are systematically nonitored and
popul ati ons reestablished. WIldlife populations stabilize into a new

sustai nabl e equilibrium Rare and declining species recover including T&E
speci es. Bighorn sheep have been reestablished. Conflicts between bears and
peopl e are rare and resol ved w thout adverse results for bears. Virtually al
feral horses and cattle have been renoved fromthe park. Strategic placenment
of boundary fencing is conpleted with a funded nmi nt enance program WIldlife
is professionally nonitored & managed by staff dedicated to this work.
Partnerships with the CO Division of Wldlife, BLM and Ue Tribe are in

pl ace.

The work described currently is supported by OFS and/ or PM S

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Al 600 sites with standing architecture will be assessed by 2016. Priorities
for architectural docunentation and stabilization needs, ongoing

document ation, preservation will be set, and a nonitoring programfully
support ed.

The work described currently is supported by OFS and/ or PM S



Site:

MEVE STEWARDSHI P

I nprove the condition of park resources and assets.

| nprove the natural resources in parks, as nmeasured by the vital signs
devel oped under the Natural Resource Chall enge.

Air pollution levels are steadily declining and nonitoring continues with
prof essional staffing. The |ocal power plants will be deconmi ssioned. Natural
gas facilities will be retrofitted. Mnitoring indicates Mercury

contami nation is declining. Water conservation and water rights acquisition
for minimmin-streamflows allows the Mancos River to flow all year. The
nati ve fishery recovers. Riparian conmunities expand. Park nmanagers nonitor
external park threats and are engaged in neighboring planning efforts, which
facilitates | and and open space conservation. The park’s boundaries have

al ready expanded to provi de additional protection fromencroachnent to the
park’s core and wilderness areas. Mneral rights within the park have been
acquired and retired. Towns agree to night sky preservation policies. Park
pl ans rule out “flight seeing” tours over the park. The park has a new
CGeneral Managenment and W/ der ness/ Backcountry plans conmensurate with the
park’ s resource conservati on nmandates and goals. Environmentally sensitive
areas remai n cl osed. Maintai ned backcountry roads and ranger patrolled
backcountry areas are controlled to facilitate research & resource
conservati on purposes.

The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

The new Mesa Verde Research and Collection Facility will be built and the
Museum Archi ve and Research Library Collections will be fully accounted for
organi zed and staffed so that they are accessible to researchers, staff and
t he public through a variety of nethods and nedia, i.e.,

--Catal og data, artifact photographs and other scanned inages of historic
docunents, etc., available on the world w de web and at conputer

wor kst ations available in the new curatorial and research facility and other
area | ocations.

--Sone of the park museumcollections will be visible through viewi ng wi ndows
in the new facility.

The archeol ogical site inventory for the renmaining 10% of park lands is
conpl et e.

The work described currently is supported by OFS and/ or PM S



Site: MEVE STEWARDSHI P

I nprove the condition of park resources and assets.

O her Park/ Program performance goal (s)

| mportant collections from Mesa Verde stored at other Federal facilities will
be transferred pernmanently back to the park and nmade accessi ble for research,
education and exhibit. |In particular, the Jesse Fewkes collections from Mesa
Verde will be transferred fromthe Smithsonian back to the park. New natural
hi story speci nens are added to the collection. Efforts are made to bring back
| ong-term | oan natural history collections fromother institutions to

consol i date them

Al 600 cliff dwellings are assessed for current condition, key portions of
standi ng architecture have been docunmented and stabilized, and a nonitoring
and mai nt enance plan has been devel oped and i npl enmented. All databases are
accurate, up-to-date, and usable for research.

The work described currently is supported by OFS and/ or PMS

Site: MEVE STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

The park’s boundaries have al ready expanded northward and eastward to provide
addi ti onal protection fromencroachment to the park’s core areas, w | derness
areas, and other critical resources.

The former BLM I ands on the North Escarpnent finger ridges, which contain a
very dense prehistoric community, are preserved and interpreted as part of
t he American heritage goal.

D The work described currently is supported by OFS and/ or PMS



Site:

MEVE STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

Site:

O her Park/ Program performance goal (s)

Mesa Verde is a leader in scientific research. There has been renewed focus
on view ng the Ancestral Puebl oan popul ations within the park in a regiona
context through the Village Project partnership with Crow Canyon. Mesa Verde
wi I | have achi eved new status as an open-air | aboratory for preservation
materials & techni ques, both new & old. A fully funded natural resource
program fosters a core of natural resource professionals which supports the
scientific research & partnerships needed for successful natural resource
stewardship, full participation in the Vital Signs |&M program & nunmerous
Al'l Taxa Biodiversity Inventory projects. The park pronotes, encourages &
wel cones scientists in the park. New and backl ogged information & geospati al
dat abases are managed digitally. Establishment of the Mesa Verde Conservation
& Technol ogy Center will provide cutting-edge technology to accurately
docunent irreplaceable prehistoric architecture in this Wrld Heritage Site.
Trai ni ng workshops for other agencies, educational institutions, and
preservation organizations will be nmade avail abl e.

The work described currently is supported by OFS and/ or PMS

MEVE STEWARDSHI P

Encourage children to be future conservationists.

Q her Park/ Program perfornmance goal (s)

The park and the Mesa Verde Institute are committed to devel opi ng engagi ng
educati onal workshops for young people. Through these workshops they will

| earn about the natural world of Mesa Verde, and how it contributed to the
devel opnent of the Ancestral Puebloan culture. They w |l have hands-on
experience with outdoor skills, |learn about the science of archeol ogy, and
experi ence what it may have been |like to live in this area when the Ancestra
Puebl oans were here. The ultimate goal of the Institute is to develop a |large
constituency of public | and stewards, and engagi ng young people is a great

pl ace to begin.

The work described currently is supported by OFS and/ or PMS




Site: MEVE ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

The park is using alternative fuel GOV vehicles.
The recycling programis expanded.

Eco-friendly busses & tranms are used for transportation.

D The work described currently is supported by OFS and/ or PMS



Site:

MEVE ENVI RONVENT

I nspire an environmental conscience in Anericans.

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

Park is using alternative fuel GOV vehicles.

Eco-friendly busses and trans are used for transportation.

D The work described currently is supported by OFS and/ or PMS

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuri ng Leadership in Energy and Environnental Design (LEED) standards.

The park’s Research/Collections facility and Visitor Information Center will
nmeet Leadership in Energy and Environnmental Design (LEED).

"Green" building standards are nmet for any new construction.

Recycl abl e and | ocal materials are used whenever possible.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program perfornmance goal (s)

Par k construction and devel opnment activities cease to cause the extensive
di sturbances that result in the loss of rare species and that require

i ntensive |arge-scale restoration. Construction, nmaintenance, and ot her

i npactive projects are designed to mninize adverse resource effects, while
sites are consistently surveyed in advance and activities nonitored for
conpl i ance.

The work described currently is supported by OFS and/ or PM S



Site: MEVE ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

Proactive park participation in comunity planning and di scussions with other
nei ghbori ng agenci es and | andowners helps to facilitate [ and and open space
conservation policies and decisions that discourage the clustering of
subdi vi sions, industrial activities, deforestation, and other devel oprents
near the park boundaries or within migration corridors used by park wildlife.
Al'l park wildlife is professionally nonitored and managed by staff dedicated
to this work. Cooperative partnerships with the Col orado Divi sion of
Wldlife, Bureau of Land Managenent, and the Ute Mouuntain Ute Tribe are in

pl ace. The natural resource program pronotes and supports the scientific
research and partnershi ps needed for successful natural resource stewardship
i ncl udi ng uni versity, governnent, and other researchers and ful

participation in the Vital Signs Inventory and Mnitoring program and
numerous All Taxa Biodiversity Inventory projects.

The work described currently is supported by OFS and/ or PMS

Site: MEVE RECREATI ON

Encourage col | aborati on anong and assi st park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Americans.

Rehabilitate over 2,000 nles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

MEVE' s backcountry roads and trails are inproved and actively naintai ned.

New trials are devel oped fromthe Far View Visitor Center to Megalithic
House, fromthe Far View Community to the Museum and to Doubl e House and
Ruin 12 overl ooks.

Backcountry hi kes are avail abl e down canyons and historic trails, not into
cliff dwelling sites. These are | ead by archeol ogi sts, biologists,
ecol ogi sts, and wildlife biologists.

The work described currently is supported by OFS and/ or PMS



Site:

Site:

MEVE RECREATI ON

Establi sh “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

Mesa Verde's 2006 Centennial cel ebration was a success because of conmmunity
vol unteers. Chuck & Cheryl Carson stepped forward as centennial vol unteer
coordinators & recruited a highly talented group fromthe surroundi ng
comunities. They were honored with the 2006 George B. Hartzog I ndivi dua
Vol unt eer Award. The Centennial Comunity Vol unteers won the national 2006
Ceorge B. Hartzog Award for Volunteer G oup Program Vol unteer hours nearly
doubl ed during the centennial year

The Mesa Verde Docent Programwi |l provide nore educational programs in the
park. The docents will be engaged in a unique & intense |earning program
during their first year, including in-depth resource know edge about the
natural & cultural resources of the park, especially about the 24 associ ated
tribes, along with conmunication skills. The docents will present

pr of essi onal programs to park visitors around the Museum and through the
park’s curatorial facility which houses over 3 nillion objects.

As t he program expands, nore program areas can be offered & | earni ng
experiences for the visitor & docent will increase. Through this program we
will see an increase in volunteer hours each year

The work described currently is supported by OFS and/ or PMS

MEVE RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to | esser-known parks.

I ncrease the number of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

As the park conpl etes a new CGeneral Managenent Pl an and Backcountry Plan, new
opportunities will be revealed. At this tine there are very linmted areas
that visitors (and staff) can access. Currently only 5 cliff dwellings are
avai |l able with ranger-led tours. The park’s 2006 year-long centenni al

cel ebration, opened up new areas to guided hi kes and horseback tours — with
resoundi ng success and accol ades — but it was just for the centennial. As

t hese pl anni ng docunents are conpleted, and with public input, nore access to
Mesa Verde will attract nore visitors to the park, and their participation on
ranger-facilitated prograns.

| | The work described currently is supported by OFS and/ or PMS



Site: MEVE EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Nat ural resources are nore actively interpreted. The tie between natural and
cultural resources is nore actively interpreted, and nore interpretation on
the fire history, fire effected areas, and ecosystemrecovery (Chapin V Fire
20 years after!).

D The work described currently is supported by OFS and/ or PMS

Site: MEVE EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Thr ough the Mesa Verde Conservation Technol ogy Center, using high definition
docunent ati on (HDD) nethodol ogies to digitally docunent prehistoric
architecture, many innovative interpretive and educational products can be
achi eved. Educational virtual tours are possible with in-depth resource
know edge gained. Virtual online |earning environnments will allow students
to interact with other students worldwi de. These |earning environnents wll
begi n by connecting Mesa Verde's sister parks in Mexico and Belize - once
acconpl i shed, other Wrld Heritage sites can be added. Online |earning
environnents will quickly attract individuals and educational groups

wor | dwi de.

The work described currently is supported by OFS and/ or PMS



Site:

MEVE EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

O her Park/ Program performance goal (s)

Site:

The Mesa Verde Institute established in 2006 during the park’s 2006
Centennial, as the nmission to “share Mesa Verde with the Wrld” through
education. The Institute will provide expanded and in-depth experiential
opportunities in the park, for people of all ages.

Currently, visitors can attend ranger-led tours in 3 cliff dwellings, ranging
froml to 1.5 hours in length. There are 2 self-guided cliff dwellings
avai |l abl e, and several hiking trails. OQtherwise, a visit to Mesa Verde is

qui te contained, directed, and of short duration. The Institute will allow
for I onger, in-depth views of the park. Target audi ences are youth, young-at-
heart, and | ocal s.

Usi ng Mesa Verde as an outdoor classroom and | aboratory, people will be
i mersed in park resources, with the ultimte objective of devel oping a | arge
constituency of public stewards.

Visitor experience will be further enhanced by one or nore living exhibits
that allow visitors to interact with professionals conducting active field
i nvesti gati ons.

The work described currently is supported by OFS and/ or PMS

MEVE PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
neasured by O fice of Personnel Management surveys.

The park enjoys a new era of interdivisional cohesiveness centered around
park preservation. Interpretive rangers and educational specialists are
encour aged and expected to develop interpretive thenes and nedia on the
park’s natural resource val ues and issues supported by a diversified
cooper ati ng associ ation, foundation, and educational institute. Mintenance,
fire, and archeology staff and interpretive, fee, and protective rangers
periodically and actively participate in natural resource nonitoring,
nmtigation, and research projects as part of a staff integration policy. In
exchange, natural resource staff periodically participates and assist with
operations directed by the other divisions and prograns. On a different

| evel , the natural resource program provi des active assistance and, when
appropriate, |eadership for the other units of the Eastern Four Corners

G oup.

| | The work described currently is supported by OFS and/ or PMS




Site: MEVE PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

O her Park/ Program performance goal (s)

Seni or nanagenent now plays an active and positive support role in natural
resource nmanagenent issues. Senior managenent pronotes natural resource

i ssues and concerns with the park staff, with central offices, anong park
nei ghbors, the nedia, and in fund raising and planning efforts. Senior
management appreci ates and actively seeks the expertise and infornmation that
t he natural resource programhas to offer.

D The work described currently is supported by OFS and/ or PMS

Site: MEVE PROFESSI ONALI SM

Mbdel what it means to work in partnership.

O her Park/ Program perfornmance goal (s)

There is a fully integrated workforce within Eastern Four Corners workgroup.

There is a fully integrated Vani shing Treasures Programthat shares
resources, staff, and ideas.

D The work described currently is supported by OFS and/ or PMS



