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Site: MASI Year: 2007

Vi si on St at enent

6 National Park System properties in New York conprise the admnistrative unit
"Manhattan Sites". The individual sites are: Castle Cinton National Mnunent (a fort
built on the southern tip of Manhattan in the early 1800's to protect the United States
agai nst hostilities by Geat Britain); Federal Hall National Menorial (located on Wl
Street, commenorates the site of the inauguration of CGeorge Washington, the nation’s
first president, site of the first capitol of the US and neeting place of the first US
Congress); two presidential sites, 3) General Grant National Menorial and Theodore
Roosevelt Birthplace National Historic Site (located respectively in Harlem and the

G anercy Park area, these sites commenorate the contributions of these two great
presidents); Ham lton Grange National Menorial (located in Harlem- the home of

Al exander Hamilton, first secretary of the US Treasury, during the early 1800's); and
Sai nt Paul’s Church National Historic Site (located in Westchester County, NY, this
18th century church reflects inmportant events to the devel opnent of the nation
specifically during the American Revol ution).

The Centennial vision for the Manhattan Sites and its partners is to expand our
capacity to preserve and protect cultural resources and curatorial collections;
ensuring facilities are maintained to high standards with safe and uni versa
accessibility. Located in the heart of diverse urban comunities, we see our sites
pl aying far more inportant roles in local community life while providing new public
access to the NPS experience. Enhanced edcuational prograns and curricula and new
i nterpretive nedia will illum nate the history and significance of each site, reaching
di verse audi ences in exciting and fresh ways. Sustainable nedia incorporating "green"
technol ogy will nodel environmentally sound practices, and will appeal to young peopl e.
"Lesser known" is a fair description of these sites today and through these projects
this will change as park visitors gain a better understanding and appreciation of the
park sites.

Several prom nent organi zati ons have expressed interest in the Centennial Challenge
initiative and projects put forth by the park. The park partners are very enthusiastic
and are already hard at work and a significant |evel of funding has already been

ear marked to nmove many of the park projects forward. Park nanagenment, staff and

vol unteers are ready for the opportunities the Centennial Challenge will offer.

Par k/ Superi ntendent/ Program Manager
Shirl ey McKi nney, Deputy Superintendent




Site: MASI STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

The CGeneral Grange NM overl ook pavillion was constructed in 1910 by the City
of New York to serve as a support and restroomfacility for visitors to
Grants Tonb where General Uysses S. Grant is nenorialized. The visitor
center will be expanded and inproved to enhance the visitor experience with
new educati onal prograns, interpretive exhibits and expanded ranger |ed
experiences. Visitation will be increased as a result of their increased
under st andi ng of the significance of this | esser known site.

The work described currently is supported by OFS and/ or PMS

Site: MAS| STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
conmunities to preserve their history through prograns |ike Preserve Aneri ca.

Restoration of the General Grange NM overl ook pavillion (a high priority

hi storic building, currently abandoned, heavily vandalized and i n poor
condition) will provide visitors with a safe and accessible visitor contact
station with restroomfacilities. The Visitor Center will be expanded to
maxi m ze the potential of space and offer upgraded educational and

i nterpretive exhibits as well as an expanded ranger |ed experience.

The work described currently is supported by OFS and/ or PM S

Site: MASI STEWARDSHI P

Assure that no compelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

The critical stories of early American history will be brought to life

t hrough curri cul um based approach to an urban youth audi ence. The historic
restoration and interpretive exhibits/nmedia projects at the Manahattan Sites
destinations will increase visitor satisfaction, understanding and

appreci ation of our nission by better technol ogy and safe accessible
facilities.

D The work described currently is supported by OFS and/ or PMS



Site:

VASI RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Site:

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

The visitor experience at the Manhattan Sites will be enhanced by new, better

desi gned and organi zed exhibits illustrating historic events, significant
Ameri can | eaders and their ideals to visitors, giving thema sense of early
American history and its significance. Interpretive nmedia will be

i nnovati ve, reach diverse audi ences and take advantage of sustainable

t echnol ogy. Access will be enhanced through technol ogy and persons with

di sabilities will have virtual access to park stories and sites that nay be
difficult to visit in person. This will lead to increased visitation to

t hese | esser known park sites because visitors will have a greater
under st andi ng and appreci ation of the parks and their significance.

The work described currently is supported by OFS and/ or PM S

I ncrease the nunmber of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Better technol ogy, exhibits and interperetive media will increase the ability
of rangers to assist and educate nore visitors. W wll expand the
educational platformof the Manhattan Sites by increased educationa

initiatives.

The work described currently is supported by OFS and/ or PM S

MASI EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and t echnol ogy.

O her Park/ Program performance goal (s)

Exhi bits and interpretive nedia will be enhanced to teach and interpret the
hi story and significance of each site, reaching diverse audiences in exciting
new ways, offered in various | anguages and utilizing sustainable "green"

t echnol ogies to the greatest extent possible. Expanded park progranms and the
devel opnent of internship programs will encourage children to becone
conservationists; inspire an environnmental conscience in Arerians and engage

partners, comunties and visitors in shared environmental stewardship.

The work described currently is supported by OFS and/ or PM S




Site:

VASI EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Site:

O her Park/ Program performance goal (s)

We will use of nmodern technology to develop fresh and rel evant prograns and
interpretive nmedia that will allow the Manhattan Sites to reach a widely

di verse popul ation and help the NPS achieve its mission of stewardship and
resource protection and expose students to future career opportunties through
our internship prograns.

D The work described currently is supported by OFS and/ or PMS

MASI PROFESSI ONALI SM

Pronmote a safety and health culture for all enployees and visitors.

O her Park/ Program perfornmance goal (s)

The restoration and rehabilitation projects will wll inprove accessibility
and correct safety deficiencies at the Manhattan Sites facilities.

Devel opnent of conprehensive, interpretive waysides and other visual identity
nmedia will include inproved saftey nessages. Visitor accidents and injuries
Wi || decrease and nore visitors will be able to | ocate our parks and access
our prograns safely and expeditiously, thus fostering an appreciation and

under st andi ng of our significance and m ssion.

D The work described currently is supported by OFS and/ or PMS




