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Site: LARO Year: 2007

Vi si on St at enent

The | andscape of Lake Roosevelt National Recreation Area is dom nated by the i mense
val l ey and gorge that the Colunbia R ver has created. The vegetation varies from sone
of the last remaining dry shrub steppe habitat in eastern WAshington State to the nore
tenmperate forests of the northern part of the river. Evidence of the dynanic and
unusual nature of the geol ogy abounds, including the changes brought by the i mense
floods of the last Ice Age — when floodwaters greater than those seen anywhere el se on
the face of the earth washing across eastern Washi ngton fromthe coll apsed ice dams in
Mont ana and | daho.

Lake Roosevelt is a recreation centered park with abundant opportunities for high
qual ity outdoor recreational experiences such as swi mring, boating, canping, fishing,
pi cni cking, hiking, and wildlife viewing. It remains a destination vacation area for
visitors fromall parts of the Pacific Northwest and western Canada, known for its

cl ean, clear waters and unspoil ed shoreline. Lake Roosevelt continues to provide

i nspiration for building healthy, physically fit famlies and comunities.

The interpretative challenge is to help visitors understand that the nationa

recreation area offers nore than just recreational opportunities. Wth well-planned
and wel | -delivered interpretative nmessages, visitors can understand that the resources
al ong the | ake’s shoreline reveal many conpelling stories — how the earth was formed in
this region; why certain plant and ani mal species have adapted to its changi ng

envi ronnent; and when humans canme to live in this region and how their activities have
i npacted, and continue to inmpact, the land. Qur educational capacity is increased

t hrough our partnerships with | ocal schools and by nore effective orientation and
safety information for park visitors.

Lake Roosevelt has a growing list of supporters including active and rmutually
satisfying partnerships with the Colville Confederated Tri bes and the Spokane Tri be of
I ndi ans. One new managenent challenge is the devel opment of the new | ce Age Fl oods
Nat i onal CGeologic Trail in concert with a host of conmunity-based partners.

Par k/ Superi ntendent/ Program Manager
Debbi e Bird, Superintendent




Site: LARO STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Continue to naintain safe and accessi bl e day use, canping, and boat |aunch
facilities for visitor use.

Devel op prospectus that encourage concessionaires to provide upgraded
facilities and high quality recreational opportunities.

Create and install new exhibits for Guard House at Ft. Spokane. Install new
accessi bl e audi o-vi sual program

Est abl i sh partnership to pronote devel opnent of nmarina facilities at Crescent
Bay, hel ping to encourage econoni ¢ devel opnent within the surroundi ng
comunt i es.

The work described currently is supported by OFS and/ or PMS



Site:

LARO STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Plan to replace roofs on historic Fort Spokane Water Reservoir built in 1889,
St Paul's Mssion built in 1847, and Fort Spokane Guardhouse built in 1892.
Al'l of these buildings are included on the List of Cassified Structures.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Control non-native plant species on 1000 acres on park |land, and restore
nati ve ecosystem conmponents in areas where encroachments have occurred.
Target areas for non-native species control include: road corridors, fallow
agricultural fields, and riparian zones. Park will target class A and cl ass
B species identified by | ocal noxi ous weed boards. W are currently working
on a cooperative weed managenent area with tribes, state, and county to
successfully control new non-native plant popul ations.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

Continue to develop high priority facility projects that inprove roads,
trails, buildings, campgrounds, utility systens, and water access areas to
"acceptabl e condition".

The work described currently is supported by OFS and/ or PM S

| nprove the natural resources in parks, as nmeasured by the vital signs
devel oped under the Natural Resource Chall enge.

The park is working with Inventory and Monitoring programto devel op
nonitoring protocals for identified vital signs. These include sagebrush-
st eppe vegetation, water quality, osprey, aquatic plant, and adjacent |and
use.

| | The work described currently is supported by OFS and/ or PMS



Site: LARO STEWARDSHI P

I nprove the condition of park resources and assets.

Conpl ete all cultural resource inventories for designated priority resources.

Continue to seek funding to conplete nunerous cultural |andscape inventories.

The work described currently is supported by OFS and/ or PMS

Site: LARO STEWARDSHI P

Set the standard of excellence in urban park | andscape desi gn and nai nt enance.

O her Park/ Program performance goal (s)

The park has identified 22 units for fuel reduction in the wldland urban

i nterface. Fuel reduction includes reduction of understory vegetation, crown
thins, and prescribed fires. As devel opnent increases al ong our boundari es,
the park will continue fuel reduction projects in the future to reduce
threats to adjacent | ands.

D The work described currently is supported by OFS and/ or PMS

Site: LARO STEWARDSHI P

Assure that no compelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

Seek donation of land surrounding St. Paul's Mssion site near Kettle Falls
to help protect cultural site. The mission is not only a nonunent to the
efforts of Jesuit missionaries in the 1800's, but stands as a rem nder of the
Indians who it was built to serve and the effects of Westward expansion the

t he i ndi genous people of the Northwest.

Continue efforts to protect Native burial sites along the |ake fromvandalism
and erosion.

The work described currently is supported by OFS and/ or PMS



Site:

LARO STEWARDSHI P

Encourage children to be future conservationists.

Site:

O her Park/ Program performance goal (s)

Continue to devel op educati onal outreach program pronoting teacher workshops
and the devel opnent of curriculumutilized by surroundi ng school districts.

Expand the floating classroons program currently offered to hi ghschoo
students, to include the River Mle programfor 4th - 12th grade students.
The program begins with teaching about water quality, nontioring and
scientific methods and inquiring, with each successive year buil ding upon the
previous. Mddle school students are intoduced to real world science on the
water. Hi gh school students participate in both ranger-conducted programns
and student-directed inquiry.

The work described currently is supported by OFS and/ or PMS

LARO ENVI RONVENT

Reduce environmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Installation of a up-land watering site for livestock to reduce inpacts to
wat er quality and recreational experience.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Par k had devel oped and continues to inplenent a dynam ¢ environnental
conpl i ance process to evaluate the potential inpacts of park projects.

D The work described currently is supported by OFS and/ or PMS



Site: LARO ENVI RONVENT

I nspire an environmental conscience in Anericans.

Site:

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

Plan to continue installation of solar powered lighting on vault toilets,
courtesy docks and information boards throughout the park. Plan to convert
some electricity use at Headquarters, Spring Canyon, and Fort Spokane to

phot ovol t ai ¢ systens.

The work described currently is supported by OFS and/ or PMS

LARO RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, |local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to national
parks, including trails accessible to those with disabilities.

Devel op trail systemon pre-reservior routes, to provide the visitor with
al ternative recreational opportunities. The park utilize partnership to help
mai ntain these trail systens.

Assi st state and county planners develop a Colunbia R ver water trail from
t he Canadi an border to the Colunbia's confluence with the Pacific Ccean.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Conti nue col | aboration with local, state, and federal agencies to best manage
Lake Roosevelt and to pronote recreational use throughout the region.

Pronmot e col | aboration through the Lake Roosevelt Cooperative Managenent

Agr eenent including: Bureau of Reclamation, Bureau of Indian Affairs,

Conf ederated Tribes of the Colville Reservation, Spokane Indian Tribe, and

t he National Park Service. This agreenent allows the parties to coordinate

t he managenment of the | ake, and to plan and develop facilities and activities
on Lake Roosevelt and its freeboard | ands.

Constuct parkw de ADA accessible picnic and canpground facilities.

D The work described currently is supported by OFS and/ or PMS



Site: LARO RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

Continue to utilize volunteers at the park in various capacities, including
canpground host program pronoting the programw thin the surroundi ng areas
and across the country.

D The work described currently is supported by OFS and/ or PMS

Site: LARO RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

Site:

O her Park/ Program performance goal (s)

Devel op and i npl ement a Leave No Trace Boating and Canpi ng Educati on Program
at Lake Roosevelt. This outreach effort will build new constituencies and
partnershi ps with organi zed user groups such as scouts, paddle clubs, fishing
cl ubs and other and is expected to inpact about 1,500 to 1,700 boating
canpers, and 800 to 1,000 other individuals in surrounding comunities within
the first year.

The work described currently is supported by OFS and/ or PM S

LARO RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to | esser-known parks.

I ncrease the number of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Lake Roosevelt seeks to offer a diverse range of educational prograns,
targeting the wide range of visitiors to the recreation area. Park

i nterpretive staff will continue to strive to devel op new and uni que prograns
that will entice visitors to participate not only in the recreational
opportunities at the park, but also provide themw th an understandi ng of

ot her park thenes including natural systens and the reservoir, David Thonpson
and the fur trade, settlenent at Fort Spokane, and the |ce Age Fl oods.

The work described currently is supported by OFS and/ or PMS



Site: LARO EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

The park vision is to devel op a education programthat neets the needs of
educators at the park, and enables the park to serve the Northeast Washi ngton
education conmunity through a variety of resources. The park strives to
provi de place-based, hands-on, minds-on, cultural and natural education
experiences that encourage the critical thinking process while utilizing al

t he senses.

Four education thenmes have been chosen to develop into full progranms. They
i ncl ude: natural systens and the reservoir, David Thonpson bi centennial and
fur trade, Fort Spokane settlenent, and the Ice Age Floods with | egislation
pendi ng for the establishment of a national trail.

Park is conducting teacher workshops to devel op curricul mbased education
mat eri al s.

The work described currently is supported by OFS and/ or PMS

Site: LARO EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

I ncrease the number of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Par k continues to update and i nprove park website follow ng Service
st andar ds.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Repl aci ng exhibit material at Fort Spokane Visitor Center and Cuardhouse.
Creating and installing parkwi de interpretive waysi de exhibits.

The work described currently is supported by OFS and/ or PMS



Site: LARO EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

Devel opi ng i nteractive junior ranger material to stinulate participation in
t he program

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Devel op education materials about the Fur Trade and inportance of David
Thonpson to the Lake Roosevelt NRA. Provide opportunity to | earn about
critical science and/or historical or cultural resource-based issues,
processes and research nethods. This project would be part of the

bi cent enni al commrenorati on of David thonpson's travels through the upper

Col unbia River in 2011. Several sites will be partnered with including Fort
Vancouver NHS, schools, Education Advisory Board, US Forest Service, and will
be |inked with state education standards.

The work described currently is supported by OFS and/ or PMS

Site: LARO EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Devel op and i npl ement a Leave No Trace Boating and Canpi ng Educati on Program
at Lake Roosevelt. This outreach effort will build new constituencies and
partnershi ps with organi zed user groups such as scouts, paddle clubs, fishing
cl ubs and other and is expected to inpact about 1,500 to 1,700 boating
canpers, and 800 to 1,000 other individuals in surrounding communities within
the first year.

The work described currently is supported by OFS and/ or PM S

O her Park/ Program performance goal (s)

Devel op friends group to facilitate interaction with surroundi ng conmunities
to better manage and protect park resources.

D The work described currently is supported by OFS and/ or PMS



Site: LARO PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

The park continues to seek to hire a diverse workforce. Vacancies are
pronoted on the web and with |ocal, state, and federal cooperators.

but is also actively conducted on the surrounding tribal reservations.

Recrui tment not only includes the diversity found in the | ocal communities,

D The work described currently is supported by OFS and/ or PMS

Site: LARO PROFESSI ONALI SM

Use strategic planning to pronote managenent excell ence.

O her Park/ Program perfornmance goal (s)

nore effectively and efficiently, operating within funding allocations.

Park is currently working to conplete a Strategic Qperations Revi ew which
i ncl udes a postion nmanagenment plan, a summary of park priorities/activities,
and cost docunentation. Inplenentation will assist the park in operating

D The work described currently is supported by OFS and/ or PMS

Site: LARO PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

Conduct tailgate sessions, and support safety comitte conposed of
representatives fromall disciplines.

Bi - annual safety standowns are conducted to remi nd all enpl oyees of safety.

D The work described currently is supported by OFS and/ or PMS



Site: LARO PROFESSI ONALI SM

Model what it means to work in partnership.

Site:

O her Park/ Program performance goal (s)

Lake Roosevelt nust work in unison with adjacent |andowers, county, state,
federal, and Tribal entities to tseemnl essly manage park resources. The park

i s bordered by over 400 niles of adjacent |ands, including 5 counties, two
tribes, and nunerous state and federal agenci es. The park would like to
devel op rel ati onships to cooperatively manage recreational use, environnental

protection, and pronote econonic devel opnment of the area.

D The work described currently is supported by OFS and/ or PMS

LARO PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concerned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

The park will continue to develop relationships with all cooperators - |ocal,
state, federal, an private, to increase their understandi ng of Lake
Roosevelt's mission and goals. As needed, public neetings are conducted

t hr oughout the area to i nformconcerned parties of any decisions that may or
may not effect them Park nmanagers have and will continue to devel op good
wor ki ng rel ationships with cooperators. Press releases and the park website
aid in keeping the public informed of park operations and nanagenent i ssues.

D The work described currently is supported by OFS and/ or PMS




