FUTURE

AMERICA'S

NATIONAL

PARKS

First Annual
Centennial Strategy for

James A. Garfield National
Historic Site

August 2007

CEHTEHNI&L%INITI#IIUE
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Vi si on St at enent

James A. Garfield National H storic Site (JAGA) was established by the National Park
Service (NPS) in 1980. At JAGA the NPS preserves and interprets the life and times of
Garfield, particularly his presidency and contributions to American history. The
enabling |l egislation specifies that the site is jointly operated by the National Park
Service and the Western Reserve Historical Society (WRHS) through a Cooperative
Agreenent. NPS owns the property and buil dings and sonme artifacts; the WRHS owns t he
artifacts related to the Garfield fam |y, and operates visitor contact activities.

Vi si on For The Future

Though established in 1980, JAGA is essentially a new y-devel oped park. Until the m d-
1990s the NPS had mini mal operational presence at the site. Wth a special funding

aut hori zation, the NPS conpleted a nulti-year, conplete, mmjor restoration of the
grounds and buildings, finalized in 1999, working in collaboration with the Wstern
Reserve Historical Society. The Centennial Initiative affords opportunities to nove the
park into the next stage of its evolution by:

» strengthening the partnership with the WRHS

» assisting the WRHS in its operations at the site,

» establishing JAGA as a vibrant participant in the lives and activities of the I oca
conmuni ty,

» generating a broad base of public support and comi t ment

* increasing the educational inpact and outreach about the story of President Garfield
» inplenenting the NPS standards of cultural preservation to the collections and

cul tural |andscape

» updating the 1986 GW, which will be 30 years old in 2016

The FY08 proposed budget includes base budget increase to JAGA's budget to hire a
Museum Curator to properly care for the collections.

The presence of JAGA in a densely-popul ated area of northeast Chio (the Geater

Cl evel and area) gives it the potential to reach a nmultitude of visitors and | oca
residents with the JAGA, and the NPS national, nessages of stewardship and caring for
our national treasures. The ideas of stewardship and environmental responsibility
become nore real to the public if they are related to a | ocal resource.

The vision goals at JAGA primarily reflect the follow ng national goals of the
Centennial Initiative:

» Stewardship

» Education

» Professional Excellence

In looking into the year 2016 and beyond, JAGA has the potential of also elucidating

t he concepts of the national goals of Environnmental Leadership and Recreationa

Experi ences through its being an island of green space within a heavily devel oped city,
devel opi ng alternative energy use, and becom ng a destination for outdoor fitness
activities.
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Site: JAGA STEWARDSHI P

I nprove the condition of park resources and assets.

Site:

Conpl ete all cultural resource inventories for designated priority resources.

Conpl ete the archeol ogi cal inventory of the park. Fund and conplete the

Cul tural Landscape Preservati on Managenent Pl an.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Hi re one rmuseumtechnician with funding Centennial Initiative base funding

i ncrease in the FYO8 budget to provide for the NPS standards of cultural
resource coll ecti ons managenent and preservation; fund (contract |abor and
exi sting NPS staff) the inplenmentation of the recommendations in the Cul tural
Landscape Preservati on Managenment Pl an.

The work described currently is supported by OFS and/ or PMS

JAGA STEWARDSHI P

Assure that no conpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program performance goal (s)

Provi de for increased education and narketing of the JAGA site and the story
of President Garfield through a C Signature Project for FY 09. (
Information: Due to the short ampunt of tine that Garfield was president, his
story is often overlooked in historical accounts).

The work described currently is supported by OFS and/ or PMS



Site: JAGA ENVI RONVENT

Reduce environnmental inpacts of park operations.

O her Park/ Program performance goal (s)

Be an exanmple in wi ndy Lake County by harnessing the potential energy
production fromthe historic, working windmill to power a portion of the
el ectrical needs of park operations.

D The work described currently is supported by OFS and/ or PMS

Site: JAGA ENVI RONMVENT
Inspire an environnmental conscience in Anericans.
Establ i sh progranms to showcase exenpl ary environmental practices and increase

vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

When the wi ndm || -powered energy systemis in place, produce interpretive
nedi a and prograns to highlight its use.

D The work described currently is supported by OFS and/ or PMS

Denonstrate environnental excellence through increased use of alternative
energy and fuels at every park.

Har ness the potential energy production fromthe historic, working wi ndmll
to power a portion of the electrical needs of park operations.

D The work described currently is supported by OFS and/ or PMS

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnmental Design (LEED) standards.

Har ness the potential energy production fromthe historic, working wi ndmll
to power a portion of the electrical needs of park operations. |Increase
pur chasi ng of green products.

D The work described currently is supported by OFS and/ or PMS



Site: JAGA ENVI RONVENT

Engage partners, communities, and visitors in shared environnental stewardship.

O her Park/ Program performance goal (s)

I nvol ve the WRHS and t he devel oping Janes A Garfield Trust (Friends G oup)
in raising funds fromthe conmunity to harness the potential energy
production fromthe historic, working windmill to power a portion of the

el ectrical needs of park operations.

D The work described currently is supported by OFS and/ or PMS

Site: JAGA RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, local—+o0 help build an outdoor recreation network
accessible to all Anericans.

O her Park/ Program performance goal (s)

Col | aborate with the | ocal Lake County Metroparks Systemin its 10,000 Steps
programin the community through using the paved historic path at Garfield
and the grounds as a location for participants to wal k.

D The work described currently is supported by OFS and/ or PMS

Site: JAGA RECREATI ON

Establi sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 mllion hours.

I ncrease park volunteer hours by 100 percent by Septenber 30, 2015.

D The work described currently is supported by OFS and/ or PMS



Site: JAGA RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a national
tourismeffort ained at hel ping people to discover the breadth of parks and
experi ences.

I ncrease park visitation by 100% (from 20,000 to 40, 000) by the end of
Sept enber, 2015 through the Cl Signature Project of Branding and Marketing
the site, utilizing nmethods to target diverse audi ences and young peopl e.

The work described currently is supported by OFS and/ or PM S

I ncrease the number of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

I ncrease the nunmber of people attending prograns at JAGA by 100% by the end
of Septenber, 2015 through the Cl Signature Project of Branding and Marketing
the site.

The work described currently is supported by OFS and/ or PM S

Site: JAGA EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Produce an interactive DVD for teachers with curricul umand educati onal
mat eri al s about the park (Cl Signature Project for out years).

D The work described currently is supported by OFS and/ or PMS

Site: JAGA EDUCATI ON

I ntroduce young people and their families to national parks by using exciting
medi a and technol ogy.

O her Park/ Program perfornmance goal (s)

Col | aborate with WRHS to fund with donations, and produce a wal ki ng tour
program usi ng cell phone or other current technol ogy.

D The work described currently is supported by OFS and/ or PMS



Site: JAGA EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

Produce an interactive DVD about the park (Cl Signhature Project for out
years) .

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Establish a Friends G oup at JAGA.

D The work described currently is supported by OFS and/ or PMS

Site: JAGA PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tine incidents and serious visitor
injuries by 20 percent.

Mai ntain JAGA's lost-tine incidents and serious visitor injuries at O.

D The work described currently is supported by OFS and/ or PMS

Site: JAGA PROFESSI ONALI SM

Mbdel what it neans to work in partnership.

O her Park/ Program performance goal (s)

Strengthen the partnership with, and the viability of, the WRHS.

The work described currently is supported by OFS and/ or PMS



Site: JAGA PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| mprove comuni cations and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Pl an, and i npl enent the plan, for branding, nmarketing, and pronoting JAGA
with the I ocal community and national visitors.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Establi sh a Friends G oup for fundraising purposes and for comunity
engagenent .

D The work described currently is supported by OFS and/ or PMS



