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Site: HAVO Year: 2007

Vi si on St at enent

Hawai i Vol canoes National Park is a vital part of Anerica's national system of parks,
nonunents, battlefields recreation areas, and other natural and cultural resources.

Qur centennial vision is wapped around the park purposes to: protect, conserve and
study vol cani ¢ | andscapes and the associated natural and cultural resources and
processes; facilitate public use and safe access to active vol canism scenic vistas,

di verse geographic settings and wilderness for recreation, education and public

enj oynment; and preserve native Hawaiian spiritual and inspirational values, carried out
t hrough the practice of traditional Hawaiian cultural activities in the park. CQur
centennial vision will position the park as a | eader in sustainability, education and
out reach through innovative partnershi ps and prograns.

Partnering with The Mountain Institute our inplenmentation strategy will engage our
partners and volunteers to help us reach young, disadvantaged Anericans and share the
know edge of the park's | andscapes while highlighting the interrelationship of nature
and culture, enpowering themto inprove their |ives and better understand the
scientific and cultural factors that shape the park. Leading by exanple we will
partner with the State of Hawaii to pilot a denpbnstration clean energy shuttle system
t hat tests innovation and new ways to conserve, harvest and store energy without
creating pollution. The Environmental Protection Agency, we will develop interactive
exhibits that will describe actions visitors can take to reduce their greenhouse gas
em ssions. Hawaii Natural History Association will support our efforts to devel op an
i sl and-wi de Juni or Ranger Programthat will connect children to four national park
units on the island of Hawaii. Through the Juni or Ranger Programwe will create
activities that will engage fam lies in discovering the unique Hawaiian culture and

| andscapes that link the present and the past while cultivating future generations of
park stewards. No where else on earth will they feel steam fromone of the world's
nost active vol canoes, catch a glinpse of sone of the world's rarest plants and

ani mal s, and experience first-hand an ancient culture that is alive today. Engaging
vol unteers recruited fromthe face of Anerica wll increase our capcacity and all ow
under served Anericans to find value in our park by having hands-on experiences wth
nature. The stewardship of Hawaii Vol canoes National Park preserves and restores its
natural and cultural treasures through the incredible power of volunteers who nmake the
change by being part of the change. Their hands-on stewardship in saving the hawksbil
turtles, the Hawaiian nene geese, and the Hawaiian petrel are actions that have
prevented the extinction of these species.

Par k/ Superi ntendent/ Program Manager
\O’ndy Ol ando, Superi nt endent




Site: HAVO STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Provi de a safe environment and experience for visitors and enpl oyees.

By 2008, the park will assess 70%of all interpretive prograns for universal
accessibility.

Programmati c upgrades are identified for interpretive exhibits, printed
materi al s and audi o-vi sual prograns.

Work with US Fish and Wildlife Service and National Oceanic Atnospheric
Agency on engaging state of art exhibits for the new northwest Hawaiian
I sl ands Monunent.

Provide interpretive services/rangers to US Fish and Wldlife Service at
M dway Atoll.

The work described currently is supported by OFS and/ or PMS



Site:

HAVO STEWARDSHI P

I nprove the condition of park resources and assets.

I nprove high priority assest to exceptible condition as measured by the
Facility Condition |ndex.

Devel op efficient and sustainable visitor facility.

By 2009, rehabilitate Visitor Energency Qperations Center to |leed platinum
energy design. The new building will replace a seriously dil padated
bui | di ng, reduce the operational costs and offer increased visitor service

and visitor satisfaction.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Alien (exotic) invasive plants are the nost critical threat to the native
ecosystens of the park. Develop and inplenent actions to mtigate resource
threats and restore native habitat.

By Septenber 30, 2009, One popul ation (7% of 15) of Hawaii Vol canoes NP
i nvasi ve ani mal speci es popul ations are controll ed.

By Septenber 30, 2009, 1170 canope acres (10% of 11,741 acres) of HAVO | ands
i nfestied with non-native plants are controll ed.

By Septenber 30, 2009, 19 popul ations (47% of 40) of HAVO federally listed
species in the park are nmaking progress towards recovery.

The work described currently is supported by OFS and/ or PMS



Site:

HAVO ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Serving as a nodel for climate friendly behavior within the park service,
Hawai i Vol canoes NP has set a greenhous gas emi ssion reduction goal. By
i mpl ementing the plan, the park will:

perform subsequent em ssion inventories to nmonitor progress.
* jdentify additional actions to reduce GHG enissions and informthe public
on climate change.
* include additional actions to reduce GHG enissions in future Action
Pl ans.

The park ains to reduce GHG emi ssions fromthe park's operations to 12.5

per cent bel ow 2006 | evel s by the year 2012 by inpl enenting enission
nmtigation actions identified by the park. To neet this goal, the park will

i mpl ement 3 strategies in the plan which are to reduce fuel use and GHG

em ssions frompark facilities and operations; increase clinmate change

out reach and education efforts; and devel op managenent strategies to adapt to
cli mat e change.

Expand the park's recycling programin public use areas and interpret the

envi ronnent al inpact of our efforts.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Reduce environnmental inpacts of park operations on air and water quality by:

* Reduce the park's fl eet

The work described currently is supported by OFS and/ or PM S




Site: HAVO ENVI RONVENT

I nspire an environmental conscience in Anericans.

Site:

Pil ot hydrogen shuttle systemto denonstrate and inspire | eadership and
i nnovati on and envi ronmental stewarship and green practi ce.

Reduce fuel em ssions and provide clean energy vehicles. Foster interagency
and comunity participation to reduce dependence on fossil fuels and work
toward a goal of Hawaii |sland being energy self sufficient. The park would
Lead by Exanpl e using clean energy vehicles to encourgage conmercial tour bus
conpanies to follow this exanple and reduce size and enmissions in future
years.

Working with the Wrrld Heritage Alliance of the United Nati ons Foundati on and
the Travel and Tourism lIndustry, educate visitors to understandi ng

sust ai nabl e use, visitation and stewardship of world heritage sites.

The work described currently is supported by OFS and/ or PMS

HAVO RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, |local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to national
parks, including trails accessible to those with disabilities.

Real i gn park trail segnments creating a sustainable trail system and
reconstruct and preserve historic trails and structures, and performecritical
def erred mai nt enance. Reconstruct trail heads and devel op accessi bl e parki ng.
Address | ocal demand for a seam ess systemof trail use by working with
agency (Al a Kahakai Trail) and interagency (Three Muntain Alliance) partners
on innovative | eakages of park |land and trails that offer recreation and
educational opportunities accessible to a diverse public.

The work described currently is supported by OFS and/ or PMS



Site: HAVO RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

Pronot e outdoor skills and highlight interrelationship of nature and culture
for grades 6th through 8th.Partner with The Mwuntain Institute to inspire
young | eaders todenonstrate environmental awareness and | eadership abilities.
The Landscape and Leadership project will target di sadvanged adol escents in
an underserved district of Kau on the Island of Hawaii. The experience and
expertise of The Mountain Institute in devel oping and inpl enenti ng out door

| eadershi p programs for teachers and students is world reknown. The program
wi Il conbine experiential learning with all aspects of hawaiian studies
rangi ng from geol ogy and ecology to cul tures and people.

The work described currently is supported by OFS and/ or PMS

Site: HAVO EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

In partnership with Hawaii Natural H story Association, the park wll

i npl enent a Juni or Ranger Programthat connects children to all four Hawaii
I sland National Park Units. Creative activities will engage fanilies in
di scovering the unique Hawaii culture and | andscapes that |ink the present
with the past and cultivate future generations of park stewards.

The work described currently is supported by OFS and/ or PMS

Site: HAVO EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
par ks.

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Foster volunteerismfromthe faces of Anerica in a variety of resources
stewardship activities within the park that will |leed to conservation in
their homes and conmuniti es.

Devel op high quality interactive "Do Your Part" exhibits to educate and
enpower visitors to nake a difference and reduce greenhouse gas emi ssions to
addr ess gl obal warm ng.

D The work described currently is supported by OFS and/ or PMS



