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Site: DRTO Year: 2007

Vi si on St at enent

Presi dent Franklin Roosevelt set aside Fort Jefferson and the surrounding waters as a
nati onal monument in 1935. The area was redesignated as Dry Tortugas National Park in
1992 to protect both the historic and natural features. In 2007 the National Park
Service and State of Florida cooperated to ensure the unique marine resources of this
park are protected for future generations through adopting a no-take and no-fishing
zone.

The strikingly beautiful underwater marine resources and special historical structures
of this park contribute to its overall uniqueness. It is a destination park that is
often a once in alifetime trip for many who arrive on the shores of Garden Key.
Located 68 nmiles west of Key West DRTO is renpote and sonmewhat difficult to access.
This natural isolation has hel ped maintain the unique cultural |andscape but also
presents unusual chall enges to nai ntenance, staffing, visitor access, and overal
management. Transportation to the park takes anywhere fromone to three hours either
by boat or seaplane. Al personal needs for visitors and staff nust be brought in by
boat or plane and renoved the same way. Every day necessities of nodern I[ife are often
| uxuries for those at Garden Key in the Dry Tortugas National Park, making it an
experi ence that doesn't include cell phones, blackberries, etc but does include an
opportunity to see the nobst spectacul ar night sky .

This park's fragile cultural and natural resources have been inpacted by weather events
and visitors over the years. It is hone to Fort Jefferson, the largest 19th century
Ameri can masonry coastal fort (1840s) in addition to the Loggerhead Key I|ighthouse.

The Centennial vision for DRTO begins with inplenenting the recently adopted Research
Nat ural Area (RNA) with inproved aids to navigation and interpretive prorgranms to help
vi sitors understand the resources and conplete the science nonitoring plan that wll

track the changes to the resource under the new protections.. The park will also
preserve the historic and cultural resources here by conpleting refurbishnent and
stabal i zation of the fort walls and rodman cannons that are still in place

Beyond the infrastrucutre needs, the Centennial Vision for DRTO recognizes that the

future of this park requires that we devel op and i nplement strategies that will neet
t he needs of a changi ng popul ati on. Reengagi ng young people in our national parks is
critical to keep these special places for future generations. |In celebration of the

Cent enni al Challenge this park conmits to incorporating cutting edge technologies into
education and outreach efforts, such as podcasts, video and audio clips, and

i nteractive education conmponents on the internet, to reengage young people's interest
in the park and offer a virtual experience for those who aren't able to experience this
renote and special place in person. Park staff are seeking creative partnerships to

i npl enent web i nprovenent projects, increase ranger led prograns for all visitors, and
enhance education and outreach efforts.

DRTO nanagenent is working to ensure that staff assigned to this renote |ocation has
the skills, tools, and equi pnment they need to provide the best visitor experience
possi bl e and continue their own personal and professional grow h. Training in scuba
di ving, energency nedical treatnment and other key skills are a priority for those who
beconme part of the DRTOteam A relatively snall staff, these training efforts are
critical for an effective and notivated workforce. DRTO is al so devel opi ng strategies
to maxim ze and effectively prioritize and tartget the limted staff, volunteer, and
financial resources to achieve these goals by 2016.




DRTO is conmitted to neet the chall enges of inplenenting the RNA and protecting this
uni que nmarine resources along with providing opportunities to a vast national and

i nternational audience to experience this park neeting the goal and intent of the NPS
centenni al chal | enge.

Par k/ Superi ntendent/ Program Manager

Dan Ki nbal |




Site:

DRTO STEWARDSHI P

I nprove the condition of park resources and assets.

Site:

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Preserve the Loggerhead Key Li ght house.
Ref ur bi sh the deteriorating walls of historic Fort Jefferson.
Est abl i sh funding requests in PMS which rehabilitate whol e assets and focus

on ijnproving the condition of visitor facilities and critical
i nfrastructure.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition Index.

Stabilize Fort Jefferson.

| | The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

Conpl et e subnerged cultural resource inventory of the Park

The work described currently is supported by OFS and/ or PMS

DRTO STEWARDSHI P

Set the standard of excellence in urban park |andscape desi gn and mai nt enance.

O her Park/ Program performance goal (s)

Restore the Fort Jefferson Parade G ound/ Cultural Landscape

D The work described currently is supported by OFS and/ or PMS



Site:

DRTO STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by

Congr ess.

O her Park/ Program perfornmance goal (s)

Site:

Interpret the park as an authorized site on the Underground Railroad: Network

to Freedom program
Conpl ete a historic inscription docunentation of inscriptions fromthe

Spani sh- Aneri can War Era.

The work described currently is supported by OFS and/ or PM S

DRTO STEWARDSHI P

Serve as the Preeninent resource |aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

Site:

Conpl ete the science nonitoring plan and inplenent to assess the success of
the research natural area in protecting the marine resources of DRTO

The work described currently is supported by OFS and/ or PM S

DRTO STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program perfornmance goal (s)

Seek funding to staff the Florida Keys EcoDi scovery Center in Key Wst and to
of fer NPS-generated interpretive prograns fromthere.

The work described currently is supported by OFS and/ or PMS



Site:

DRTO ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Desi gn and construct replacenent facilities which reduce nai ntenance, utilize
recycled and environnentally safe products, reduce energy and water
consunption. Replace all water consuming fixtures with |Iow flow pl unbing
fixturess. Reduce solid waste streans through green purchasing and recycle
nost remai ni ng solid waste.

Reduce energy consunption through inplenentati on of conprehe3nsive buil di ng
conservation nmeasures with the goal of providing alternative energy as a
primary or offsetting source of power. Reduce or elimninate green house gasw
em ssions and criteria air pollutants from equi pnent and fi xed generators.
Substitute bio-fuels, propane, and photo-voltaic energy for the operaiton of

di esel powered equi prent.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Par k pl anni ng and conpliance prograns play a key role in reducing the

envi ronnent al inpacts of park operations. The planning program focuses on
activities that support park legislative and policy requirenents, m ssion
goal s, and long termgoals. Through a broad range of projects, the planning
program hel ps to focus park managers, staff, conmunityh | eaders, and
cooperating organizations on critical challenges associated with :better
protecting park resources, providing higher quality visitor experiences,

i nproving the quality of facilities and operational functions and

est abl i shing the parks as nore neani ngful parts of the South Florida

Conmuni ty.

The work described currently is supported by OFS and/ or PM S



Site: DRTO ENVI RONVENT

Inspire an environnmental conscience in Americans.

Denonstrate environnental excellence through increased use of alternative
energy and fuels at every park.

Continue to support the solar project put in place with a private partner as
a research project that provides a portion of the power needs on Loggerhead
Key in the DRTO

Devel op nore efficient use of energy and reduce reliance on | arge generators
i n the park.

The work described currently is supported by OFS and/ or PMS

Site: DRTO ENVI RONVENT

Engage partners, conmunities, and visitors in shared environnmental stewardship.

O her Park/ Program perfornmance goal (s)

Partici pate as partner at the Florida Keys EcoDi scovery Center with staff and
operati onal support.

The work described currently is supported by OFS and/ or PMS

Site: DRTO RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel federal, regional, state, local—+to help build an outdoor recreation network
accessible to all Americans.

O her Park/ Program perfornmance goal (s)

Work with NOAA and the State of Florida to devel op underwater trails.

The work described currently is supported by OFS and/ or PMS



Site: DRTO RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

O her Park/ Program performance goal (s)

Seek finds to devel op and depl oy an audio tour for Dry Tortugas.

The work described currently is supported by OFS and/ or PMS

Site: DRTO EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Through grant funds, develop and initiate a curricul umbased education
program using the Florida Keys Eco Discovery Center and in class ranger
presentations, culnmnating with a day-trip to the park.

Seek funds to staff the Florida Keys Eco Discovery Center in order to offer
educati onal programm ng.

D The work described currently is supported by OFS and/ or PMS



Site: DRTO EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Seek funding and partnership opportunities to create podcasts and web- based
i nteractive prograns.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Seek finds to devel op and depl oy an audio tour for Dry Tortugas to ensure
hi gh-quality interpretive progranms for the park's 90,000 annual visitors.

Seek funds to maintain the use of mass medi a through the production of
WAt er ways Tel evi si on.

D The work described currently is supported by OFS and/ or PMS

Site: DRTO EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two million children in the Junior Ranger program

Working with our partners, develop a Juni or Ranger-type programfor the
Fl ori da Keys EcoDi scovery Center.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Devel op, fabricate and install a new generation of interpretive wayside
exhibits in the park.

The work described currently is supported by OFS and/ or PM S



