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Vi si on St at enent

Often called the Gal apagos of North America, the Channel I|slands are honme to plants and
ani mal s found nowhere else in the world. Animals such as the island fox and the Santa
Cruz Island scrub jay can only be found on these islands. The isolation of the islands
has all owed plants and animals to evolve into new species different fromrelatives on

t he mai nl and. The marine environnent is one of the nmpbst productive on earth.

The natural abundance of the islands has attracted humans for nearly 13,000 years. More
t han 2,500 archeol ogi cal sites have been identified. The ol dest dated human remains in
North Anmerica were discovered on Santa Rosa |sland, while Spanish explorers, 19th
century hunters, ranchers, fishers, and the nmlitary all played a role in the islands
hi story. There are nore than 100 known shi pw ecks renmain as exanples of California's
rich maritinme heritage.

The islands serve as an oasis in an urban area. Today, approximately 15 nillion people
speaki ng over 170 different |anguages live within 100 nmles of the islands. Each year

t housands of scuba divers explore island reefs and kelp forests. Boaters shelter in
nore than 100 secl uded anchorages. Thousands of day visitors and canpers enjoy island
vistas, trails, sea caves, and tidepools. Researchers also find the island environnents
to be an accessible | aboratory of unequalled quality.

As stewards of Channel I|slands National Park, we must know and understand park
resources, restore and naintain those resources when they are in decline, protect
resources and mitigate threats to them and, finally, connect the park and its
resources to the public. These four pillars of stewardship offer a way to anal yze the
structure and function of operations relative to the park’s m ssion and purpose. The
Cent enni al vision of the park is to build upon these four pillars.

Connecting the park to the people is critical to our stewardship. Channel Islands
Nat i onal Park, along with our network parks, Santa Monica National Recreation Area and
Cabrillo National Mnunent, nust take on the increasing role of naking parks rel evant
to an ever-changi ng and diverse popul ation. Increased partnership brings nore
research, nore friends, and nore peopl e who understand and appreciate parks. This wll
be an enphasis for us going forward. In addition, expanding our volunteer progranms wll
bri ng about a stronger connection between the resource and the conmunity.

Par k/ Superi ntendent/ Program Manager
Russel | Gal i peau
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I nprove the condition of park resources and assets.

| nprove the natural resources in parks, as nmeasured by the vital signs
devel oped under the Natural Resource Chall enge.

An i nportant conponent of conservation is nmonitoring the health of

terrestrial and marine ecosystems. The protection, restoration, and

st ewar dshi p of resources requires the establishment of baseline data
regarding park “vital signs” that can then be nonitored for changes over

time. The nonitoring data hel ps determ ne where and when to intervene and how
far its restoration actions should go.

In 1988, the park published twelve nmonitoring protocols which it deterni ned
were critical to understanding the marine and terrestrial conponents of the
park. In 1991, Channel Islands National Park was selected by the NPS as a
prototype Long-term Ecol ogi cal Mnitoring park. This allowed the park to
initiate monitoring in the terrestrial environment and to strengthen marine
noni toring. Mnitoring of park ecosystens involves collaborating with
nunerous partners such as NOAA, U. S. Geol ogical Survey, California Departnent
of Fish and Gane, The Nature Conservancy and Institute for Wldlife Studies,
as well as several universities and nuseuns. These partnerships are inportant
because of their value in scientific expertise and outreach

The work described currently is supported by OFS and/ or PMS
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Serve as the Preem nent resource | aboratory by applying excellence in science and

schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

For over 20 years the park has been engaged in ecol ogical nmonitoring in the
park's waters. The park requested that California create a network of State
mari ne reserves. Followi ng a 3 year consensus-seeking process, the California
Fi sh and Game Commi ssion established 9 nmarine reserves in Channel |slands
Nat i onal Park. These reserves aimto enhance depl eted popul ations, restore

i mpai red ecosystens, and rebuild collapsed fisheries.

Ecol ogi cal monitoring of the reserves is essential to evaluating their

ef fecti veness and restoring ecosystemhealth. As the park contains the

| argest network of marine reserves in the U S., it provides the best
opportunity to denobnstrate the conservation val ue of no-harvest zones. This
proj ect expands the park's existing nonitoring program by establishing 16 new
fixed sites inside and outside of reserves, providing baseline data to
properly evaluate the effectiveness of the new marine reserves.

Part nershi ps are not restricted to research and nonitoring. Education,

out reach and enforcenent are essential. Qur principle partners include: the
State of California, Channel |slands National Marine Sanctuary, fishers,
recreational users, NGO and academ a.

The work described currently is supported by OFS and/ or PMS
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Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

One of the operational goals of the park is to elimnate reliance on non-
renewabl e energy wherever possible and strive to become carbon neutral by
2016. As new facilities are constructed, the park works to maxi m ze the use
of greening technology. Currently there are 72 renewabl e energy applications
in operation, ranging fromsnall solar installations to a |arge-scale hybrid
wi nd/ phot ovol tai ¢ system

The greening nmeasures taking place within the park are not only

envi ronnent al | y-responsi bl e, they al so provide substantial |ong-term
financial savings. The | ogistics of supplying fuel to off-shore islands has
significant costs associated with delivery, not to nmention the risk of
contami nating the fragile marine and island environnents that the park is
charged wi th protecting.

The park’s active and innovative approaches to conservation on the islands
and the mainland offer substantial opportunities for future savings to the
park in energy costs and resource consunption. The park is continuing to
expand its greening progranms, planning for the installation of additional
sol ar panels on the islands and the mainl and.

D The work described currently is supported by OFS and/ or PMS
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Establi sh “volun-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

O her Park/ Program performance goal (s)

Vol unteerismis an expression of citizenship and the park goal is to continue
t o engage our surrounding comunities in citizenship. The park relies heavily
on volunteers to support inportant activities. In FY2006, 676 vol unteers
contributed 54,660 hours to park operations, which is equivalent to 26 ful
time positions. Volunteers staff the mainland visitor centers and provide

i nterpretive and educational progranms to visitors and school groups. The park
al so coordinates with the Channel |slands National Marine Sanctuary to share
i nterpretive volunteer resources through the Channel |slands Naturalist Corps
program which provided 114 island naturalists for whal e watching and park
concessionaire island trips in FY2006.

There is anple opportunity to expand vol unteer program and activities,
however the parks capacity to support volunteers needs to be increased.

Vol unteers require staff time in training and matching volunteer skills with
park needs. Transporting |large groups to the renmpte islands poses significant
financial barriers. Still, volunteers provide a trenendous contribution to

t he park and strengthen the relati onship between the park and | oca
conmuni ti es.

[:} The work described currently is supported by OFS and/ or PMS
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Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

The park sees distance learning as the future of education and outreach

I i nking renote park resources with |ocal and distant conmunities. Through the
use of new technol ogi es, the park has taken great strides in connecting the
park to visitors who are unable to actually set foot within the park. These
strides are not just taken on land, but also 25 feet deep in the kelp forests
of Anacapa |sland, where the underwater program has been broadcasting |ive

vi deo footage with 2-way communi cation for 20 years.

The broadcast of “Channel Islands Live” is restricted to those visiting
Anacapa |sland. This creates a barrier to visitors and schools groups with
limted transportation funds. The vision of the park is to work

col  aboratively with the Ventura O fice of Education to broadcast this

i nterpretive and curricul umbased programlive to the mainland and into the
classroom— with an ultimte goal of allowi ng the public and students in

cl assroonms throughout the country to participate in the program The park and
its partners are looking into new ways to distribute progranms like this via
cable TV and the Internet. O her partners include the NOAA, park vol unteers
and the Naturalist Corps.

The work described currently is supported by OFS and/ or PMS
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Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

O her Park/ Program performance goal (s)

The park needs to reestablish a friends group. A Friends group for the park
woul d primarily serve to build and support the rel ationship between the park,
| ocal communities, and interested constituents. It could al so provide access
to private funding for specific projects that further preserve, protect, and
enhance Channel |slands National Park and support the Centennial. A Friends
group’ s non-profit structure and fundraising ability could generate financial
support for the park through many nmeans, including creating a trust or
endowrent to allow for access, nanagenent, and expansion of recurring visitor
programs (e.g. underwater interpretive program volunteer program etc.).

In addition to increasing visibility for the park, sinmlar prograns have
generated significant revenues.

The park should al so consi der expandi ng current partnerships w th other

rel evant groups, including: the Santa Cruz |sland Foundation, the Friends of
the Island Fox, the Friends Goup for the Channel I|slands National Marine
Sanctuary, and National Park Foundation

[:} The work described currently is supported by OFS and/ or PMS



