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Site: CARL Year: 2007

Vi si on St at enent

Carl Sandburg Honme National Historic Site preserves the |ast honme of poet, journalist,
bi ographer, folk singer and social activist, Carl Sandburg. Carl lived with his fanily
at the site known as Connemara for 22 years, 1945-1967. Located in Flat Rock, North
Carolina, the site is a popular destination

A centennial vision for the park is rooted in the inplenentation of the park’s 2003
CGeneral Managenent Plan. This planning docunment was crafted through comunity meetings
and has the support of |ocal and regional organizations. These organizations wll
become key partners to acconplishing centennial goals.

The park has a vision to increase national awareness of Carl Sandburg's contributions
to Anerican literature and culture, and to continue to expand the education and
preservation work already in progress. The park will serve as a national, if not
wor | dwi de, focal point for interpretation and research about Carl Sanbdurg. Specific
projects include the replacenent of the park’s anphitheater, a popul ar venue for
perform ng Sandburg's works, initiating a Witer-in-Residence program expanding the
park’ s boundary, and creating opportunities for partners to | earn about park resource
managemnent .

The park will continue to work with many conmunity partners, including Eastern Nationa
and an active and enthusiastic Friends of Carl Sandburg at Connenmara. The park’s
centennial vision will be acconplished with their support and the attraction of new
partners.

Par k/ Superi ntendent/ Program Manager
Conni e Hudson Backl und




Site: CARL STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Repl ace and rel ocate the park's anphitheater, a popular venue for perform ng
Sandburg's works, with one that is both physically and audi bly accessi bl e.

I mprove and repl ace directional signage throughout the park

Create accessible exhibits in tw unused, but very significant historic
bui | di ngs, that are engaging to a diverse audience.

Expand the park's orientation and restroomfacility, |ocated at the nain
entrance, to acconodate a staffed wel cone station with bookstore and

i nterpretive exhibits. The expanded facility will include an elevator to
make t he park's entrance nore accessible.

The work described currently is supported by OFS and/ or PMS

Site: CARL STEWARDSHI P

I nprove the condition of park resources and assets.

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Work with the renai ning Sandburg fam |y and pl anni ng docunents to nmaintain
t he bal ance of plant and animal life relevant to the park's m ssion.

D The work described currently is supported by OFS and/ or PMS

Site: CARL STEWARDSHI P

Assure that no compelling chapter in the Anerican heritage experience remains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

The park's General Managenment Plan identifies the aquisition of up to 110
acres to preserve the historic | andscape that the Sandburg famly enjoyed and
were inspired by while they lived at the site. Legislation is needed to
expand t he boundary and the land will be preserved by easnent, donation or
pur chase.

D The work described currently is supported by OFS and/ or PMS



Site: CARL STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program performance goal (s)

The Witer-in-Residence program a product of conmunity workshops, wll
engage children in the nany aspects of conservation that literature can
i nspire.

The work described currently is supported by OFS and/ or PMS

Site: CARL ENVI RONVENT

Engage partners, conmunities, and visitors in shared environnmental stewardship.

O her Park/ Program performance goal (s)

Est abl i sh opportunities for the community, partners and visitors to

under stand environnental stewardship. Mechanismw |l be an "Experience the
Par k" program a park staff facilitated programfor community | eaders and
residents to | earn i ndepth about park resources managenent.

The work described currently is supported by OFS and/ or PM S

Site: CARL RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children’s |ives.

O her Park/ Program performance goal (s)

Devel op the Sandburg Satchel traveling trunk educational program which wll
reach a national audience. The project will be achieved through support from
the Friends of Carl Sanbdurg at Connemara and the Bunconme and Hender son
County school systens.

The work described currently is supported by OFS and/ or PMS



Site:

CARL RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

Site:

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ained at hel ping people to discover the breadth of parks and
experi ences.

Work closely with partners at the regional and national |evel to increase
tourismat the park at those tinmes of year when nore visitors can adequately
be acconodat ed.

The work described currently is supported by OFS and/ or PM S

CARL EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Conpl ete the Teaching with Museum Col |l ection | esson plans and Miuseum
Management Program online nuseum exhibit, which is a product of collaboration
with five North Carolina County school systens.

Expand the park's existing education programto include elenentary students
in a curriculumbased program Education partners would paricipate in

wor kshops, on-site visits, and oversight of a corps of education volunteers
who woul d assist with off-site, in the classroom prograns. The devel oprment
of new curriculummaterials will directly increase the prom nence and
under st andi ng of Carl Sandburg and his works.

The work described currently is supported by OFS and/ or PMS



Site: CARL EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

Est abl i sh several new vol unteer positions at the park dedicated to specific
pr of essi onal duti es.

I ncrease training opportunities for the the park's |large and dedicated

vol unteer force to build skills necessary to always present quality prograns
and contacts with the park's visitors.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Provi de quality educational opportunities through an "Experince the park"
pr ogram whi ch reaches out to a |ocal and national audience for an indepth
| earni ng opportunity about the site's resources mangemnent.

The work described currently is supported by OFS and/ or PMS

Site: CARL PROFESSI ONALI SM

Pronote a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tine incidents and serious visitor
injuries by 20 percent.

Foster a culture of "safety first" through training, del egation and awareness
of best safety practices. Continue to inplenment the park's three
subcomittee structure to support the site's overall safety committee

pr ogr am

| | The work described currently is supported by OFS and/ or PMS

Site: CARL PROFESSI ONALI SM

Mbdel what it neans to work in partnership.

O her Park/ Program performance goal (s)

The Witer-in-Residence programw |l be a nodel for collaboration, both in
organi zations that contribute to the planning and in organizations that
benefit fromits products.

The work described currently is supported by OFS and/ or PMS



Site: CARL PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| nprove communi cati ons and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Create a program "Experience the park", that enables the public to see first

hand how the park is managed.
Foster a sense of understanding of park mission in the volunteers who serve

the public every day.
Work with existing tourismpartners to expand the |ocations the park nessage

is sent.

The work described currently is supported by OFS and/ or PMS



