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I

Mission of the National Park Service
The National Park Service (NPS) preserves unimpaired the natural and cultural resources 
and values of the national park system for the enjoyment, education, and inspiration of this 
and future generations. The National Park Service cooperates with partners to extend the 
benefits of natural and cultural resource conservation and outdoor recreation throughout 
this country and the world.

The NPS core values are a frame work in which the National Park Service accomplishes its 
mission. They express the manner in which, both individually and collectively, the National 
Park Service pursues its mission. The NPS core values are:

·· Shared stewardship: We share a commitment to resource stewardship with the 
global preservation community.

·· Excellence: We strive continually to learn and improve so that we may achieve the 
highest ideals of public service.

·· Integrity: We deal honestly and fairly with the public and one another.

·· Tradition: We are proud of it; we learn from it; we are not bound by it.

·· Respect: We embrace each other’s differences so that we may enrich the well-being 
of everyone.

The National Park Service is a bureau within the Department of the Interior. While 
numerous national park system units were created prior to 1916, it was not until August 
25, 1916, that President Woodrow Wilson signed the National Park Service Organic Act 
formally establishing the National Park Service.

The national park system continues to grow and comprises 401 park units covering more 
than 84 million acres in every state, the District of Columbia, American Samoa, Guam, 
Puerto Rico, and the Virgin Islands. These units include, but are not limited to, national 
parks, monuments, battlefields, military parks, historical parks, historic sites, lakeshores, 
seashores, recreation areas, scenic rivers and trails, and the White House. The variety and 
diversity of park units throughout the nation require a strong commitment to resource 
stewardship and management to ensure both the protection and enjoyment of these 
resources for future generations.

The arrowhead was authorized as the official National 
Park Service emblem by the Secretary of the Interior 
on July 20, 1951. The sequoia tree and bison represent 
vegetation and wildlife, the mountains and water 
represent scenic and recreational values, and the 
arrowhead represents historical and archaeological 
values.



2

Foundation Document

Introduction
Every unit of the national park system will have a foundational document to provide 
basic guidance for planning and management decisions—a foundation for planning and 
management. The core components of a foundation document include a brief description 
of the park as well as the park’s purpose, significance, fundamental resources and values, 
and interpretive themes. The foundation document also includes special mandates and 
administrative commitments, an assessment of planning and data needs that identifies 
planning issues, planning products to be developed, and the associated studies and data 
required for park planning. Along with the core components, the assessment provides 
a focus for park planning activities and establishes a baseline from which planning 
documents are developed.

A primary benefit of developing a foundation document is the opportunity to integrate and 
coordinate all kinds and levels of planning from a single, shared understanding of what is 
most important about the park. The process of developing a foundation document begins 
with gathering and integrating information about the park. Next, this information is refined 
and focused to determine what the most important attributes of the park are. The process 
of preparing a foundation document aids park managers, staff, and the public in identifying 
and clearly stating in one document the essential information that is necessary for park 
management to consider when determining future planning efforts, outlining key planning 
issues, and protecting resources and values that are integral to park purpose and identity.

While not included in this document, a park atlas is also part of a foundation project. The 
atlas is a series of maps compiled from available geographic information system (GIS) data 
on natural and cultural resources, visitor use patterns, facilities, and other topics. It serves 
as a GIS-based support tool for planning and park operations. The atlas is published as a 
(hard copy) paper product and as geospatial data for use in a web mapping environment. 
The park atlas for William Howard Taft National Historic Site can be accessed online at: 
http://insideparkatlas.nps.gov/.
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Part 1: Core Components
The core components of a foundation document include a brief description of the park, 
park purpose, significance statements, fundamental resources and values, and interpretive 
themes. These components are core because they typically do not change over time. Core 
components are expected to be used in future planning and management efforts.

Brief Description of the Park
The William Howard Taft National Historic Site (NHS) is at 2038 Auburn Avenue in the 
Mount Auburn Historic District of Cincinnati, Ohio. The birthplace and boyhood home 
of the nation’s 27th president and 10th Chief Justice, William Howard Taft, was built ca. 
1840 in a neighborhood of prominent and stylish homes. During the mid- to late-19th 
century, many of the more prosperous residents of Cincinnati moved from the congested 
lower city along the Ohio River to the suburbs that developed to the north along the higher 
surrounding hills. Newer neighborhoods such as Mount Auburn offered a mix of urban 
and rural amenities and importantly, fresher air and cooler conditions.

In 1851, with the success of his law practice and business pursuits, William Howard Taft’s 
father, Alphonso Taft, moved his family (first wife Fanny, their two young children, and 
Alphonso’s parents) from the lower part of town to their new residence situated on about 
two acres in Mount Auburn. Alphonso remarried following Fanny’s death in 1852. He and 
his second wife, Louise Torrey, their four children (William, the eldest, was born in 1857), 
and the two children from his first marriage continued to live in the house. The two-story 
brick house was about 10 years old when the Tafts acquired the property. It was a modest 
example of the Greek Revival style popular during the period—square and symmetrical 
with decorative trim and small front porch. Alphonso soon added a large two-story wing 
on the east side of the house and made other improvements including the replacement of 
the heating, plumbing, and lighting systems.
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The front of the house was landscaped with lawn, flower beds, shrubs, and trees. The area 
behind the house, the largest portion of the property, remained primarily rural in character, 
supporting the family’s ties to farm life then common in the area and throughout the 
Midwest. In this area the family maintained a carriage barn with room for several horses 
and a dairy cow and occasional calf. Also at the rear of the house was a large vegetable 
garden, fruit tree orchard, pasture, bee hives for honey, workshop, well, cistern, and other 
outbuildings. Peter Taft, William’s grandfather, assumed much of the responsibility for 
managing the gardens and agrarian operations. Because of the steep grade at the rear of 
the house, earth excavated for construction of the house’s basement was deposited as fill 
to help level the area. A fire in 1877 extensively damaged the roof and upper floor of the 
house, resulting in substantial exterior and interior renovations.

In 1889, Alphonso and Louise moved to California and leased their home in Cincinnati 
to tenants. The house was eventually sold in 1899. Subsequent owners made a number of 
modifications to the house and site, including the removal of the garden, carriage barn, 
and other features behind the house. A later owner divided the deteriorating house into 
apartments. Efforts to save the house from demolition prompted the establishment of the 
William Howard Taft Memorial Association in 1937, which acquired ownership of the 
house in 1968. The property was designated a national historic landmark in 1964. The 
memorial association donated the property to the federal government in 1969 and it was 
designated a national historic site under the management of the National Park Service. The 
agency undertook extensive interior and exterior restoration of the house during the 1980s 
in efforts to preserve it as a historic house museum reflecting the primary period of Taft 
family occupation from about 1851 to 1877. Interpretive exhibits are presently arrayed on 
the second floor of the house. The first floor has been restored to approximate the home’s 
appearance during the Taft family residency with period furnishings and other decorative 
elements.
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William Howard Taft – Influences and Legacy
William Howard Taft’s home life and the exemplary values and ideals imparted by his 
parents during his upbringing in Mount Auburn are recognized as substantial influences 
on his long and varied career of public service. At the home, gala holiday festivities and 
discussions with visiting dignitaries on topics such as anti-slavery legislation and women’s 
suffrage were not uncommon. Access to his father’s extensive library and book collection 
contributed to young William’s literary and intellectual development. Other than for 
occasional visits, William Howard Taft’s association with his boyhood home ended 
following his graduation from Yale University in 1878 and the Cincinnati Law School in 
1880. In 1886, he married Helen “Nellie” Herron and the couple moved to a home on 
McMillan Street in Cincinnati.

Taft valued his father’s hard work and service to the Republican Party, dedication that 
led Alphonso to the position of city judge and later appointments to Washington, D.C., as 
President Ulysses S. Grant’s secretary of war and later as attorney general. William H. Taft’s 
own diverse career followed a trajectory similar to that of his father, with government 
positions and appointments ranging from revenue collector, Ohio Superior Court judge, 
U.S. Solicitor General, U.S. Circuit Court of Appeals judge, first civil governor of the 
Philippines, U.S. Secretary of War in Theodore Roosevelt’s cabinet, President of the United 
States (1909–1913), and eventually to the position he most coveted, Chief Justice of the 
United States (1921–1930). He resigned the position of chief justice due to illness shortly 
before his death in 1930.
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Taft’s presidential legacy reflects his cautious adherence to constitutional law and his 
reluctance to broadly expand the powers of the office in the manner of his predecessor, 
Theodore Roosevelt. Taft was therefore criticized by Republican progressives for 
not doing more to further Roosevelt’s reform agenda, and by old guard Republicans 
for perceived threats to free markets and lucrative monopolies. Nevertheless, his 
administration supported the constitutional amendment providing for an income tax, 
strengthened the Interstate Commerce Commission to better regulate transportation 
and restrain railroad rate wars, and brought dozens of antitrust suits to curtail the power 
of big business monopolies. As chief justice, he was a strong proponent of judicial 
reform, including measures to alleviate the overwhelming backlog of cases confronting 
the Supreme Court. His backing of the Judiciary Act of 1925 allowed the high court to 
select cases for review based on merit. Many of the court’s decisions during his tenure 
strengthened the powers of the federal government.

In support of NPS efforts to preserve and interpret Taft’s legacy, the modern NPS 
Taft Education Center (situated immediately north of the Taft house) offers visitors 
interactive exhibits, an orientation film, and a concessioner-managed gift shop. The 
center also provides offices for NPS staff, storage of collection items, and a meeting space 
valued by members of the local community for meetings and events. NPS staff members 
conduct guided interpretive tours of the house for visitors, school groups, and others. 
On Sundays during the month of May, NPS staff also offer guided walking tours of the 
Mount Auburn Historic District, interpreting the neighborhood’s history and diversity 
of 19th century architectural styles.
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Park Purpose
The purpose statement identifies the specific reason(s) for establishment of a particular 
park. The purpose statement for William Howard Taft National Historic Site was 
drafted through a careful analysis of its enabling legislation and the legislative history 
that influenced its development. The park was established when the enabling legislation 
adopted by Congress was signed into law on December 2, 1969 (Public Law 91-132). See 
appendix A for enabling legislation and subsequent amendments. The purpose statement 
lays the foundation for understanding what is most important about the site.

The purpose of William Howard Taft National Historic Site is to 
preserve, protect, and interpret the birthplace, home, and legacy 

of future President and Chief Justice William Howard Taft.
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Park Significance
Significance statements express why a park’s resources and values are important enough 
to merit designation as a unit of the national park system. These statements are linked to 
the purpose of William Howard Taft National Historic Site, and are supported by data, 
research, and consensus. Statements of significance describe the distinctive nature of the 
park and why an area is important within a global, national, regional, and systemwide 
context. They focus on the most important resources and values that will assist in park 
planning and management.

The following significance statements have been identified for William Howard Taft 
National Historic Site. (Note that the sequence of the statements does not reflect the level 
of significance.)

1.	 The Taft family home is significant as a foundation for instilling William Howard 
Taft’s principles of integrity and high academic standards and inspiring his life-
long commitment to civic duty—locally, nationally, and eventually globally.

2.	 William Howard Taft held an important series of positions, including judge on the 
U.S. Circuit Court of Appeals, governor general of the Philippines, and secretary 
of war. These steps along his distinguished career path prepared him for election 
to the presidency in 1908, and his appointment in 1921 as chief justice of the U.S. 
Supreme Court. Taft is the only person to head both the executive and judicial 
branches of U.S. government.

3.	 William Howard Taft’s public service career spanned a period of industrialization, 
reform, and rapid change in American society as the nation assumed a broader 
leadership role in world affairs. Taft’s pragmatic approach and dedication to 
constitutional law addressed many pressing governmental issues including 
defining the power and role of the presidency and overhaul of the judicial process.
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Fundamental Resources and Values
Fundamental resources and values (FRVs) are those features, systems, processes, 
experiences, stories, scenes, sounds, smells, or other attributes determined to warrant 
primary consideration during planning and management processes because they 
are essential to achieving the purpose of the park and maintaining its significance. 
Fundamental resources and values are closely related to a park’s legislative purpose and are 
more specific than significance statements.

Fundamental resources and values help focus planning and management efforts on 
what is truly significant about the park. One of the most important responsibilities of 
NPS managers is to ensure the conservation and public enjoyment of those qualities 
that are essential (fundamental) to achieving the purpose of the park and maintaining 
its significance. If fundamental resources and values are allowed to deteriorate, the park 
purpose and/or significance could be jeopardized.

The following fundamental resources and values have been identified for William Howard 
Taft National Historic Site:

·· Taft house: The Taft house (period of significance 1851–77) is the historic property 
most strongly associated with the development of William Howard Taft’s character 
and personality. The house and surviving elements of the grounds contribute to the 
character of the Mount Auburn Historic District and provide enduring historical 
context to the evolving urban neighborhood.

·· Original personal collections of William Howard Taft and family: Important 
objects, mementoes, and archives of William Howard Taft and his family tell the 
story of how William Howard Taft lived. These original collection items provide a 
window into Taft’s intellectual acumen and philosophy. They narrate and illuminate 
his many accomplishments.



10

Foundation Document

Interpretive Themes
Interpretive themes are often described as the key stories or concepts that visitors should 
understand after visiting a park—they define the most important ideas or concepts 
communicated to visitors about a park unit. Themes are derived from, and should reflect, 
park purpose, significance, resources, and values. The set of interpretive themes is 
complete when it provides the structure necessary for park staff to develop opportunities 
for visitors to explore and relate to all park significance statements and fundamental 
resources and values.

Interpretive themes are an organizational tool that reveal and clarify meaning, concepts, 
contexts, and values represented by park resources. Sound themes are accurate and 
reflect current scholarship and science. They encourage exploration of the context in 
which events or natural processes occurred and the effects of those events and processes. 
Interpretive themes go beyond a mere description of the event or process to foster multiple 
opportunities to experience and consider the park and its resources. These themes 
help explain why a park story is relevant to people who may otherwise be unaware of 
connections they have to an event, time, or place associated with the park.

The following interpretive themes have been identified for William Howard Taft National 
Historic Site:

·· As with most of us, William Howard Taft is a case study in the influence of 
upbringing and home environment—many of the personal values that William 
Howard Taft exhibited in his adult life can be traced to his years on Auburn Avenue.

·· Taft’s tenure as president proved that it can be difficult to predict greatness. 
Although he appeared to be an ideal successor to President Theodore Roosevelt, 
groomed for national leadership by a variety of well-performed government 
positions, Taft was more likely to reflect rather than alter the course of history and 
serve from a sense of duty rather than passion.

·· After a lifetime of serving in positions others thought he should hold, Taft’s 
appointment as chief justice of the U.S. Supreme Court rewarded him with the 
highest position in the profession he loved best—the law—and provided him with 
opportunities to use the legal system to wrestle with pressing issues of his day.

·· As a public figure, Taft struggled with and influenced a variety of issues that are still 
part of the public dialogue—immigration, global trade, international relations, race, 
labor relations, and corporate power to name a few.
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Part 2: Dynamic Components
The dynamic components of a foundation document include special mandates and 
administrative commitments and an assessment of planning and data needs. These 
components are dynamic because they will change over time. New special mandates can 
be established and new administrative commitments made. As conditions and trends of 
fundamental resources and values change over time, the analysis of planning and data 
needs will need to be revisited and revised, along with key issues. Therefore, this part of the 
foundation document will be updated accordingly.

Special Mandates and Administrative Commitments
Many management decisions for a park unit are directed or influenced by special mandates 
and administrative commitments with other federal agencies, state and local governments, 
utility companies, partnering organizations, and other entities. Special mandates are 
requirements specific to a park that must be fulfilled. Mandates can be expressed in 
enabling legislation, in separate legislation following the establishment of the park, or 
through a judicial process. They may expand on park purpose or introduce elements 
unrelated to the purpose of the park. No special mandates have been identified for William 
Howard Taft NHS.

Administrative commitments are, in general, agreements that have been reached through 
formal, documented processes, often through memorandums of agreement. Examples 
include easements, rights-of-way, arrangements for emergency service responses, etc. 
Administrative commitments can support, in many cases, a network of partnerships 
that help fulfill the objectives of the park and facilitate working relationships with other 
organizations. They are an essential component of managing and planning for William 
Howard Taft NHS.

Administrative Commitments
·· Fundraising activities and initiatives / directives between the park and the Friends 

of William Howard Taft (5-year memorandum of understanding (MOU); start date 
5/1/2008)

·· Board member for consortium of museum sites in the greater Cincinnati area 
(ongoing)

·· Eastern National sales outlet (cooperative agreement; ongoing)

·· Government Services Administration (GSA) storage lease at a boneyard facility 
(ongoing)

·· Northern Kentucky University Latino Students Affairs Department (cooperative 
agreement; ongoing)

·· Easements for access to parking lot with adjacent apartment building (tract 01-104) 
and easement for access to park unit (tract 01-102) (ongoing)

Assessment of Planning and Data Needs
Once the core components of part 1 of the foundation document have been identified, 
it is important to gather and evaluate existing information about the park’s fundamental 
resources and values, and develop a full assessment of the park’s planning and data needs. 
The assessment of planning and data needs section presents planning issues, the planning 
projects that will address these issues, and the associated information requirements for 
planning, such as resource inventories and data collection, including GIS data.
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There are three sections in the assessment of planning and data needs:

1.	 analysis of fundamental resources and values

2.	 identification of key issues and associated planning and data needs

3.	 identification of planning and data needs (including spatial mapping activities or GIS maps)

The analysis of fundamental resources and values and identification of key issues leads up to and supports the 
identification of planning and data collection needs.

Analysis of Fundamental Resources and Values
The fundamental resource or value analysis table includes current conditions, potential threats and opportunities, 
planning and data needs, and selected laws and NPS policies related to management of the identified resource or value.

Fundamental 
Resource or Value

Taft House

Related Significance 
Statements

The Taft family home is significant as a foundation for instilling William Howard Taft’s principles 
of integrity and high academic standards and inspiring his life-long commitment to civic 
duty—locally, nationally, and eventually globally.

Current Conditions     
and Trends

Conditions

•	 House: “good” condition based on the condition assessment. House has minor 
maintenance issues that need to be addressed, but no major or outstanding work that 
needs to be completed.

•	 Grounds: “modified” or “fair” condition. Condition deteriorated when a row of maple 
trees on city-owned right-of-way along Auburn Avenue immediately west and adjacent to 
the Taft house grounds were cut down in 2013.

•	 Portions of a limestone block retaining wall extend along the north boundary of the Taft 
property. Investigations carried out in the 1980s determined that the eastern part of 
the wall is not historic, although sections of the rebuilt western portion of the wall are 
historic. Sections of the wall are presently below grade.

•	 The Taft house originally occupied a much larger lot that extended to the east 
encompassing the family’s agricultural activities and outbuildings. The present size of the 
historic site is considerably smaller than at the time of the Taft family occupation; the 
Mount Auburn International Academy now occupies portions of the historic lot.

•	 A juvenile detention facility is located to the southeast of the historic site and now 
occupies portions of the historic lot.

Trends

•	 Stable – assuming that daily and cyclic maintenance continues to be carried out. School 
group visitation to the site has declined even though the historic site has a budget 
allowance for busing students to the site. Turnover of school principals has hindered long-
term outreach efforts with the schools.

Threats and 
Opportunities

Threats

•	 Lack of primary maintenance staff puts heavy burden on park interpretive staff to perform 
maintenance tasks.

•	 Ants, termites, and other pests remain potential threats.

•	 Potential safety issues (e.g., tripping hazards) with brick walkways leading to the house.

•	 Planned neighborhood redevelopment projects may introduce high-rise development that 
could present visual intrusions on the historic site and the surrounding historic district.

•	 Average annual temperature and precipitation are projected to increase in the 21st 
century when compared to the 1971–1999 average, with an increased frequency of 
extreme temperature and precipitation events. These changes in climate could accelerate 
weathering of the Taft family home and/or increase damage(s) from storm events.
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Fundamental 
Resource or Value

Taft House

Threats and 
Opportunities

Opportunities

•	 On-site maintenance facility could enhance cyclic maintenance functions.

•	 Develop a representative kitchen display in the basement of the house.

•	 New exhibits within house (and associated exhibit planning).

•	 Redesign and rebuild walkways consistent with the historic site design to improve 
accessibility.

Related Resources 

•	 Taft Museum of Art.

•	 Spring Grove Cemetery (William Howard Taft’s parents, grandparents, some siblings, and 
Charlie Taft II are laid to rest there).

•	 1763 E. McMillan House (a Cincinnati residence of William Howard Taft and family they 
lived in predating his presidency).

•	 Mount Auburn Historic District.

•	 General: Library of Congress, Supreme Court, White House, Syrian Embassy, Malacanang 
Palace (San Miguel, Philippines).

Existing Data and Plans 
Related to the FRV

•	 Long-range interpretive plan (2008).

•	 Strategic plan (1997).

•	 Cultural landscape report (1993).

•	 Historic structure report – brick walks (1988).

•	 “North Retaining Wall Historical Analysis and Existing Conditions Report, William Howard 
Taft National Historic Site” (1987).

•	 Historic structure preservation guide, volume 2 (1991).

•	 Statement for management (1991).

•	 Historic structure report (1972).

Data and/or GIS Needs

•	 Historic resource study.

•	 Historic structure report (update).

•	 Monitor historic condition of house.

•	 Administrative history.

Planning Needs

•	 Exhibit plan.

•	 Accessibility plan.

•	 Comprehensive sign plan.

•	 Volunteer strategy.

•	 Housekeeping plan.

•	 Visitor use survey / visitor use management plan.

•	 Concessions management plan.

•	 1997 strategic plan (update).

•	 2008 long-range interpretive plan (update).

Laws, Executive Orders, 
and Regulations That 
Apply to the FRV 
and NPS Policy-level 
Guidance

Laws, Executive Orders, and Regulations That Apply to the FRV

•	 “Protection of Historic Properties” (36 CFR 800)

•	 National Historic Preservation Act of 1966, as amended (16 USC 470)

•	 Secretarial Order 3289, “Addressing the Impacts of Climate Change on America’s Water, 
Land, and other Natural and Cultural Resources.”
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Fundamental 
Resource or Value

Taft House

Laws, Executive Orders, 
and Regulations That 
Apply to the FRV 
and NPS Policy-level 
Guidance

NPS Policy-level Guidance (NPS Management Policies 2006 and Director’s Orders)

•	 Director’s Order 28: Cultural Resource Management

•	 The Secretary of the Interior’s Standards and Guidelines for Archeology and Historic 
Preservation

•	 The Secretary of the Interior’s Standards for the Treatment of Historic Properties

•	 The Secretary of the Interior’s Standards for the Treatment of Historic Properties with 
Guidelines for the Treatment of Cultural Landscapes

•	 NPS Management Policies 2006 (chapter 5) “Cultural Resource Management”

•	 Programmatic Agreement among the National Park Service, the Advisory Council on 
Historic Preservation, and the National Conference of State Historic Preservation Officers 
(2008)

Fundamental 
Resource or Value 

Original Personal Collections of William Howard Taft and Family

Related Significance 
Statements

William Howard Taft held an important series of positions, including judge on the U.S. Circuit 
Court of Appeals, governor general of the Philippines, and secretary of war. These steps along 
his distinguished career path prepared him for election to the presidency in 1908, and his 
appointment in 1921 as chief justice of the U.S. Supreme Court. Taft is the only person to 
head both the executive and judicial branches of U.S. government.

William Howard Taft’s public service career spanned a period of industrialization, reform, 
and rapid change in American society as the nation assumed a broader leadership role in 
world affairs. Taft’s pragmatic approach and dedication to constitutional law addressed many 
pressing governmental issues including defining the power and role of the presidency and 
overhaul of the judicial process.

Current Conditions  
and Trends

Conditions

•	 Objects vary from “good” to “poor” condition.

•	 Items not on display are appropriately curated.

•	 Original paintings displayed in the house by painter William Walcutt of Alphonso Taft, 
Louise Taft, Sylvia Howard Taft, and Peter R. Taft are in good condition.

•	 The park may need to investigate new ultraviolet (UV) technology for window panel 
preservation (existing UV panels are adequate at the moment, but create moisture buildup 
within window panes that may deteriorate over time).

•	 Most of the furnishings and decorative features displayed in the Taft House are 
representative period pieces that are not original to the Taft family.

•	 Period furnishings and archival materials that are not on display in the house are stored 
under appropriate curatorial conditions in the education center basement.

Trends

•	 Stable (due to adequate storage, display, and security).

Threats and 
Opportunities

Threats

•	 HVAC problems (e.g., chiller is not currently operating (as of May 2014), although chiller 
repairs are scheduled.

•	 Difficult to regulate temperature and humidity.

•	 Security: internal theft (e.g., random items have been stolen over the years).

Opportunities

•	 Stabilize heating, ventilation, and air-conditioning systems.
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Fundamental 
Resource or Value 

Original Personal Collections of William Howard Taft and Family

Related Resources
•	 Private William Howard Taft and Taft family collections (e.g., Taft family members 

sometimes give the park collections items).

Existing Data and 
Plans Related to the 
FRV

•	 Scope of collections (2011).

•	 Long-range interpretive plan (2008).

•	 Cultural landscape report (1993).

•	 Collection management plan (1992).

•	 Historic Structure Preservation Guide, Vol. 2 (1991).

•	 Guidelines for Furnishings Maintenance and Protection (1991).

Data and/or GIS Needs •	 Monitor historic condition of collections.

Planning Needs
•	 Scope of collections and acquisition plan (updates to the 2011 Scope of Collections is 

scheduled for 2016, but completing sooner would be more advantageous to meet park 
acquisition planning needs).

Laws, Executive Orders, 
and Regulations That 
Apply to the FRV 
and NPS Policy-level 
Guidance

Laws, Executive Orders, and Regulations That Apply to the FRV

•	 Historic Sites Act of 1935

•	 Museum Properties Management Act of 1955, as amended

NPS Policy-level Guidance (NPS Management Policies 2006 and Director’s Orders)

•	 Director’s Order 24: NPS Museum Collections Management and Handbook

•	 Director’s Order 28: Cultural Resource Management

•	 The Secretary of the Interior’s Standards and Guidelines for Archeology and Historic 
Preservation

•	 Programmatic Agreement among the National Park Service, the Advisory Council on 
Historic Preservation, and the National Conference of State Historic Preservation Officers 
(2008)
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Identification of Key Issues and Associated Planning and 
Data Needs
This section considers key issues to be addressed in planning and management and 
therefore takes a broader view over the primary focus of part 1. A key issue focuses 
on a question that is important for a park. Key issues often raise questions regarding 
park purpose and significance and fundamental resources and values. For example, 
a key issue may pertain to the potential for a fundamental resource or value in a park 
to be detrimentally affected by discretionary management decisions. A key issue may 
also address crucial questions not directly related to purpose and significance, but still 
indirectly affects them. Usually, a key issue is one that a future planning effort or data 
collection needs to address and requires a decision by NPS managers.

The following are key issues for William Howard Taft National Historic Site and the 
associated planning and data needs to address them:

·· Lack of primary maintenance staff. Maintenance of the house, education center, 
and grounds is performed as a collateral duty among park interpretive staff, part-
time NPS employees (e.g., Pathways interns), and NPS staff from other units in 
the region. There is no official maintenance support and the park has no dedicated 
maintenance staff. The maintenance staffing need is magnified by the park’s current 
fiscal management (as of 2014) that allocates approximately 98% of the national 
historic site’s budget toward staff salaries and administrative expenses. Planning 
needs to address this issue include the volunteer strategy and the housekeeping 
plan.

·· Expanding the Taft story. Telling the multigenerational Taft family story 
outside the Taft home and making stronger connections with the Mount Auburn 
community and local organizations continues to be both a primary challenge and 
primary goal for the park. While the Tafts’ historic connections to the area have 
been the focus of interpretive attention for many years, the site’s relevance to 
current park neighbors is less evident. Park visitation numbers are down. Recent 
development projects in the Mount Auburn neighborhood, including expansion 
of the adjacent Christ Hospital that began in 2011, indicate the park would benefit 
from heightened identity in the community and connections with other Cincinnati 
attractions. Encouraging school groups to visit the park and ensuring the Taft 
story is relevant to student populations and other groups has been an increasing 
challenge for park interpretive staff as well. Planning needs to address this issue 
include a visitor use/survey plan, exhibit plan, and concessions management plan.

·· Public expectations for the historic site. Many members of the public and local 
neighborhoods value William Howard Taft National Historic Site and are strong 
supporters of the site and NPS staff. The education center in particular provides 
a convenient location for community meetings and events. At issue is the extent 
to which the purpose of the site may become overshadowed by expectations that 
it serve as a venue for fundraising activities, attract investment from partnership 
organizations, or become a catalyst for broadly expanding area-wide visitation 
in efforts to enhance economic vitality. Questions have been raised about 
the limitations on public use of the site and what activities are necessary and 
appropriate. For example, is it appropriate that the site serve as the location for 
high-end receptions, wine and cheese events, a coffee kiosk, or other concession 
operations that may not be clearly associated with the protection of the Taft home 
or interpretive objectives? Planning needs to address this issue include a visitor use/
survey plan, concessions management plan, and a volunteer strategy.
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Planning and Data Needs
To maintain connection to the core elements of the foundation and the importance of these core foundation elements, 
the planning and data needs listed here are directly related to protecting fundamental resources and values, park 
significance, and park purpose, as well as addressing key issues. To successfully undertake a planning effort, information 
from sources such as inventories, studies, research activities, and analyses may be required to provide adequate 
knowledge of park resources and visitor information. Such information sources have been identified as data needs. 
Geospatial mapping tasks and products are included in data needs.

Items considered of the utmost importance were identified as high priority, and other items identified, but not rising to 
the level of high priority, were listed as either medium or low priority needs. These priorities inform park management 
efforts to secure funding and support for planning projects.

Planning Needs – Where A Decision-making Process Is Needed

Related to 
an FRV?

Planning Needs
Priority  
(H, M, L)

Notes

Yes

Exhibit plan

High

An exhibit plan would help guide the appropriate range of exhibits, 
accuracy and relevancy of informational content, and recommend 
updated technology / media to assist site interpretation. Some 
interpretive themes are not currently addressed in the exhibits.

Yes
Scope of collections 
and acquisition plan High

The plan would help ensure that the historic site’s museum 
collection is relevant and defines the scope of present and future 
collection items.

Yes

Accessibility plan

High

An accessibility plan would assess the ability of the historic site 
to accommodate the needs of disabled visitors and others with 
special needs to safely access the site grounds, historic house, and 
education center. The plan would recommend actions to achieve 
accessibility goals.

Yes

Comprehensive sign 
plan

High

The plan would include areas inside and outside the historic site to 
ensure the public receives adequate way-finding directions to the 
site from regional highways and primary approach roads. It would 
also assess the needs for appropriate on-site interpretive signage.

Yes
Volunteer strategy

High
This plan would provide strategies for bringing more volunteers to 
the historic site and retaining their services to assist NPS staff with 
special events and other activities.

Yes
Housekeeping plan

Medium
Would assist NPS staff with the day-to-day requirements and 
scheduling for site cleaning and upkeep.

Yes
Scope of collections 
statement (update) Medium

An updated statement could be incorporated in the scope of 
collections plan identified above.

Yes

Visitor use / survey plan

Medium

Because the site competes with other area historic sites and 
attractions for visitors, this plan would provide outreach 
strategies for attracting/enhancing visitation, assessing changing 
demographics and interpretive preferences, and ensuring that the 
site retains relevancy.

Yes
Concessions 
management plan Medium

Would assess the suitability and appropriateness of potential 
concessions operations at the site in addition to Eastern National.

Yes
Strategic plan (update)

Low
There may be a need to reconfirm that short-term strategic goals are 
addressed through strategic planning.

Yes
Long-range interpretive 
plan (update)

Low
The LRIP is relatively recent, but there may be a need to reconfirm that it 
continues to adequately address interpretive themes and objectives.
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Data Needs – Where Information Is Needed Before Decisions Can Be Made

Related to 
an FRV?

Data and GIS Needs
Priority  
(H, M, L)

Notes

Yes Historic resource study High

A historic resource study would comprehensively compile 
information acquired from previous and current historical 
research related to the Taft family’s occupation of the site. It 
would help ensure that interpretation is grounded in the most 
current understanding of site events and chronology.

Yes
Monitor historic condition 
of house and collections

Medium

A monitoring strategy would be implemented to ensure that 
the condition of the house and collections is assessed at regular 
intervals to determine if particular protection or remediation 
measures are required. It could incorporate indicators and 
standards that assist the monitoring of observed changes 
compared to baseline conditions occurring from visitor use and 
other factors.

Yes Administrative history Medium

An administrative history would compile data on NPS 
management of the site, documenting the decisions site 
managers have made over time regarding treatment of 
resources, operations, and other concerns.

Yes Historic structure report Medium

The present historic structure report is dated, and an updated report 
could provide recommended treatments for the historic house 
consistent with new research or findings resulting from the historic 
resource study.

The back of the Taft house as seen in 2014 with the expanded Christ Hospital in the background 
and the Taft Education Center on the right side of the photograph.
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William Howard Taft National Historical Site
Ray Henderson, Chief of Interpretation

Paula Marett, Park Guide

Reginald Murray, Park Ranger (Interpretation)

Robert Parker, Acting Superintendent

Kerry Wood, Chief of Education and Training

Midwest Region
Natalie Franz, Planning Liaison

Other NPS Staff
Bob Stemple, Chief of Maintenance, Dayton Aviation Heritage National Historical Park

Preparers
Steve DeGrush, Project Specialist, NPS Denver Service Center Planning Division

Morgan Elmer, Project Manager, NPS Denver Service Center Planning Division

Steve Whissen, Cultural Resource Specialist, NPS Denver Service Center Planning 
Division



20

Foundation Document



William Howard Taft National Historic Site

21

Appendix A:                                                 
Enabling Legislation and Legislative Acts for 
William Howard Taft National Historic Site
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As the nation’s principal conservation agency, the Department of the Interior has responsibility for most of our nationally 
owned public lands and natural resources. This includes fostering sound use of our land and water resources; protecting 
our fish, wildlife, and biological diversity; preserving the environmental and cultural values of our national parks and 
historic places; and providing for the enjoyment of life through outdoor recreation. The department assesses our energy 
and mineral resources and works to ensure that their development is in the best interests of all our people by encouraging 
stewardship and citizen participation in their care. The department also has a major responsibility for American Indian 
reservation communities and for people who live in island territories under U.S. administration.

NPS/WIHO/448/127045A

DECEMBER 2014

Midwest Region Foundation Document Recommendation
William Howard Taft National Historic Site

DECEMBER 2014

This Foundation Document has been prepared as a collaborative effort between park and regional staff and 
is recommended for approval by the Midwest Regional Director.



Foundation Document  •  William Howard Taft National Historic Site

NATIONAL PARK SERVICE  •  U.S. DEPARTMENT OF THE INTERIOR


