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Introduction
Every park needs a formal statement of its core mission to provide basic 
guidance for all decisions to be made regarding the park—a foundation for 
planning and management. Increasing emphasis on government accountability 
and restrained federal spending make it imperative that all park stakeholders 
understand the park’s purpose, significance, resources and values, interpretive 
themes, special mandates, conditions of the fundamental resources  
and values, and the legal and policy requirements for administration and 
resource protection.

The primary advantage of developing and adopting a foundation statement 
is the opportunity to integrate and coordinate all kinds and levels of planning 
and decision making from a single, shared understanding of what is most 
important about the park. The legislation that created and subsequently shaped 
Hot Springs National Park guided the planning team in understanding and 
documenting why Congress and the president established the park.
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Description
Hot Springs National Park is a 5,500-acre park in Hot Springs, Arkansas, 
that preserves geothermal spring water and resources related to therapeutic 
bathing and parklands that provide opportunities for public health and 
wellness activities. Congress created the park in 1832 when it designated the 
land as Hot Springs Reservation. In 1921, the reservation name was changed 
to Hot Springs National Park. Today, Hot Springs National Park preserves and 
manages its natural and cultural resources for over 1.5 million annual visitors. 
Located about 55 miles southwest of Little Rock, Hot Springs National Park 
encompasses mostly forested mountains, but includes a developed urban edge 
formed by Bathhouse Row, which was designated a national historic landmark 
in 1987.

Bathhouse Row is a 0.25-mile-long row of eight bathhouse buildings 
along Central Avenue. It is the most heavily visited part of the park. This 
area encompasses 6 acres formally landscaped with open lawns, trees, 
shrubs, fountains, a formal staircase entrance, a promenade in front of the 
bathhouses, and a Grande Promenade behind the bathhouses. The park uses 
one bathhouse (Fordyce) as a visitor center and museum and one for the 
cooperating association store, administrative offices, and curatorial storage 
(Lamar). While all the bathhouse buildings belong to Hot Springs National 
Park, three of the buildings are operated by private sector business partners 
through leases and concessions contracts. These commercial opportunities 
allow for adaptive use with compatible commercial activities. Currently on 
Bathhouse Row, one bathhouse operates as a contemporary art museum 
(Ozark), one operates as a traditional bathhouse (Buckstaff), one operates 
a modern day spa (Quapaw), and the remaining three (Hale, Maurice, and 
Superior) are vacant and are being marketed under the National Park Service 
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(NPS) Leasing Program. The park administration building at the south end of 
Bathhouse Row also houses the water distribution system. A ninth bathhouse 
(Libbey Memorial Physical Medicine Center) was established in 1922 as a 
free bathhouse for indigent people. It is set apart from Bathhouse Row and is 
currently vacant and also being offered for adaptive reuse.

Hot Springs National Park collects and distributes thermal water to the 
bathhouses and public fountains, and to a nonprofit hospital and three hotels 
outside the park. The park uses an extensive underground collection system 
that is largely concealed from public view. Although most of the 47 springs on 
the mountainside are capped to prevent contamination, the public can interact 
with the spring water by bathing in the bathhouses, viewing several display 
springs, or by collecting it as drinking water from one of the park’s public 
fountains. Thousands of people come to the park to fill jugs or bottles from the 
outdoor jug fountains that provide the water free to the public.

The low-lying mountain areas of the park help protect the hot springs, which 
are a vital part of the park’s function to offer uncontaminated thermal water 
to the public. When rainwater seeps into fractures in the highly permeable 
Bigfork Chert formation and Arkansas Novaculite formation of the mountains, 
the water filters down deep into the earth. The geothermal gradient causes 
the surrounding rock to heat at a predictable rate with increased depth. As the 
water travels to extreme depth, it is heated by conduction to approximately 
160 degrees Fahrenheit, causing minerals to dissolve into the water. The 
water then rises to the surface through the faults and joints leading up to 
the base of Hot Springs Mountain, where the hot mineral water is passively 
collected. The area where the mountains absorb the rainwater that feeds the 
hot springs, also called the “recharge zone,” is understood to be partly within 
the park boundary. Recent studies show that a sizable portion of the recharge 
zone is found outside the boundary, east of the park. An ongoing research 
and monitoring project will help determine the location of this recharge 
area. The climate change projected for the Hot Springs National Park region 
could influence both discharge and temperature of the park’s hot springs (see 
appendix C for a more comprehensive discussion of climate change). 
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Purpose
The park purpose is the specific reason for establishing a particular park. Park 
purpose statements are grounded in a thorough analysis of park legislation (or 
executive order) and legislative history, including studies prior to authorization 
that go beyond a restatement of the law and what the law means in terms 
specific to the park.

The purpose of Hot Springs National Park 
is to protect its unique geothermal  
spring water and associated lands for 
public health, wellness, and enjoyment. 
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Significance Statements
Park significance statements express why park resources and values are 
important enough to warrant national park designation. Statements of park 
significance describe why an area is important within a global, national, 
regional, and systemwide context. These statements are directly linked to the 
purpose of the park and are substantiated by data or consensus. They reflect 
the most current scientific or scholarly inquiry and cultural perceptions, which 
may have changed since establishment of the park.

1.	 Hot Springs National Park is the only national park that protects a 
unique combination of lithology, geologic structure, and water sources 
that produce the only nonvolcanic geothermal springs of such high 
quality (temperature, taste, color, odorless) in the United States.

2.	 Hot Springs National Park is the only national park in the United States 
established to promote a holistic approach to health by ensuring public 
access to geothermal water, the surrounding natural environment, and 
other public recreational landscapes. 

3.	 Hot Springs National Park offers unparalleled opportunities for 
research of a geothermal hydrologic system that has been geologically 
stable for 200 million years such as the study of the recently discovered 
globally unique thermophilic life forms and other yet-to-be-discovered 
resources.

4.	 The Bathhouse Row National Historic Landmark, which contains the 
largest collection of early 20th century bathhouses in the United States 
and the Grand Promenade, showcases the evolving approach to the 
architectural and landscape design of spa resorts. 

5.	 The thermal springs in Hot Springs National Park were the first, and 
continue to be, the only federally controlled hot springs in the United 
States to be managed for both public health and consumptive use. Hot 
Springs National Park is the only unit of the national park system that 
is mandated to give away its primary natural resource to the general 
public in an unending and unaltered state.
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Interpretive Themes
Interpretive themes are those ideas or concepts about Hot Springs National 
Park that are key to helping visitors gain an understanding of park significance 
and resources. The themes, which are based on park purpose and significance, 
provide the foundation for interpretive programs and media in the park. The 
themes do not include everything that may be interpreted, but they do address 
the ideas that are critical to visitor understanding and appreciation of the 
park’s significance. Effective interpretation is achieved when visitors are able 
to associate resources and their values and consequently derive something 
meaningful from their experiences.

1.	 While Hot Springs National Park protects the quality of the geothermal 
spring water, it is up to us all to preserve the quantity of the water.

2.	 The thermal water and experiences in the natural environment that 
originally drew people to the area continue to be key elements to a 
holistic approach to life, health, and wellness. 

3.	 For over 200 years, the mystery of these hot springs has lured people to 
conduct research and make scientific discoveries that provide a greater 
understanding of the geothermal system. This fascination with the 
spring water may also inspire future scientific breakthroughs.

4.	 The impressive cultural landscape of Bathhouse Row evokes the 
continuum of the American spa experience through history, anchored 
in the methods and beliefs of the past, yet ever-evolving to meet the 
needs of modern times.

5.	 The perceived healing value of the geothermal spring water prompted 
the U.S. government to take unprecedented action that ultimately 
provided equal access to the water for everyone.
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Fundamental Resources and Values
Fundamental resources and values are closely related to the designated purpose 
of the park and warrant primary consideration in planning and management 
because they are critical to achieving park purpose and maintaining its 
significance. If these resources are allowed to deteriorate, the purpose and/
or significance of the park could be jeopardized. A loss of major impact to a 
fundamental resource or value could constitute impairment, violating the 1916 
NPS Organic Act.

The fundamental resources and values of Hot Springs National Park are:

•	 thermal water and all components

•	 water collection and distribution system

•	 public interaction with geothermal water and the natural 
environment for the promotion of holistic human health

•	 cultural landscape, including Bathhouse Row National Historic 
Landmark

•	 museum collection

Other Important Resources and Values
Hot Springs National Park has other important resources and values that are 
secondary to park purpose and significance, but are still important resources to 
protect and address in planning actions.

Other Natural Resources:

•	 Rare plant resources:

›› imperiled chestnut species, Ozark chinquapin, Castanea 
ozarkensis

›› Graves’ speenwort, Asplenium gravesii

›› Missouri bladderpod, Lesquerella filiformis

›› old-growth forest 

›› champion cherry tree

•	 Cold water springs

•	 Balanced Rock

•	 Goat Rock

Other Cultural Resources

•	 Hot Springs Creek Arch

•	 Archeological sites (e.g., Novaculite quarries, cemeteries) 

•	 Hot Springs Mountain Tower

•	 Structures in the community associated with the American Spa 
Movement

•	 Fordyce-Ricks Estate (private inholding)

•	 50+/- other historic structures in park
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Analysis of Fundamental Resources and 
Values
The analysis of fundamental resources articulates the importance of each 
fundamental resource and value, current condition, potential threats, and the 
related issues that require consideration in planning and management. Included 
in the analysis is the identification of relevant laws and NPS policies specific 
to the preservation and management of the resources at Hot Springs National 
Park. 

All activities conducted in national parks are grounded in NPS Management 
Policies 2006 and a variety of NPS director’s orders. An extensive list of cultural 
resource laws can be found in the scope of collections, cultural landscape 
report (CLR), and cultural landscape inventory for the park. The laws and 
policies that are mandated for all parks are not listed separately in the tables that 
follow.

This section of the foundation statement will require periodic reviews and 
updates as monitoring and research improves our understanding of each 
fundamental resource and value.
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Fundamental Resource or Value: Thermal Water and All Components

Components •	 47 thermal springs.
•	 Recharge zone components:

›› Permeability, porosity, and hydraulics of the recharge zone.

›› Surface area and depth of the recharge zone.

›› The vegetation of the natural landscapes plays a critical role in filtering water as it seeps 

into the ground to feed thermal springs.
•	 Outstanding water quality, ph7.
•	 Thermophilic organisms.
•	 Vapors.
•	 Isolated, evolutionary environment for microscopic life forms.
•	 Three rock units are involved in the creation of the thermal water.

Importance •	 The thermal water is the reason for the existence of Hot Springs National Park (enabling 
legislation).

•	 The National Park Service is required to provide water in an unaltered and unending state.
•	 Recharge zone is sole source of the geothermal springs.

Current 
Conditions, 
Trends, and 
Threats

•	 Current research now supports the idea that the bulk of the thermal water recharge is outside 
the Hot Springs National Park boundary.

•	 Currently, the springs are uniform in regard to discharge, water quality, and temperature.
•	 Thermal spring discharge includes a small but important shallow component of cold-water 

recharge. 
•	 Approximate discharge is 700,000 gallons in a 24-hour period.
•	 Current use is sustainable at this point and time.
•	 Hot Springs National Park is changing thermal water-use patterns seasonally for heat. There is 

a marked increase in usage.
Threats:

•	 Non-NPS-controlled development could lead to some degree of diminished water quantity.
•	 Drought conditions will immediately affect the discharge.
•	 Climate change models project an increase in air temperature +2.6°C to +4.4°C and decrease 

in precipitation 2% to 8%, between 1990 and 2100. 
•	 Encroachment could occur due to lack of a parkwide boundary survey.

Desired 
Conditions 
(within law 
and policy)

•	 Clean, high-quality thermal water is available.
•	 The recharge zone continues to serve as the source for plentiful, clean high-quality thermal 

springs, unimpeded by incompatible uses of the surface area.
•	 Official park boundary is surveyed and marked.

Park Specific 
Law and Policy 
Guidance

•	 4 Stat. 505 (1832), Hot Springs Reservation set aside.
•	 20 Stat. 258 (1878), Leasing of bathhouses, free baths for the indigent, and Hot Springs 

Mountain and spring field set aside as “permanent reservation.”
•	 Various statutes describing minor boundary adjustments.	
•	 26 Stat. 842 (1891), Rules and regulations to be established regarding use of thermal water 

and to prevent waste.
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 Fundamental Resource or Value: Water Collection and Distribution System

Park Specific 
Law and Policy 
Guidance

•	 4 Stat. 505 (1832), Hot Springs Reservation set aside.
•	 20 Stat. 258 (1878), Leasing the bathhouses and free baths for the indigent.
•	 22 Stat. 121 (1883), Army-Navy Hospital established.
•	 24 Stat. 647 (1887), Supply water to bathhouses off the reservation.
•	 25 Stat. 619 (1888), Supply surplus water outside the reservation.
•	 26 Stat. 842 (1891), Leasing bathhouses, providing surplus water to buildings outside the 

permanent reservation, and water collection.
•	 36 Stat. 1015 (1911), Free baths for the indigent.
•	 37 Stat. 322 (1912), Levi Hospital to lease water for drinking and bathing.
•	 Safe Drinking Water Act (1974).
•	 Arkansas State Board of Health Rules and Regulations Pertaining to Public Water Systems.

 Fundamental Resource or Value: Water Collection and Distribution System

Components •	 Collection reservoir.
•	 Multiple distribution reservoirs.
•	 Cooling station.
•	 Collection and distribution plumbing.
•	 Jug fountains for public water collection.
•	 Display features.

Importance •	 System allows for the ability to control discharge for consumption and public health.
•	 System allows for continuous service.
•	 System allows for visual display and provides for visitor interaction.

Current 
Conditions, 
Trends, and 
Threats

•	 System capacity is over 800,000 gallons.
•	 Age of system components range from 25 to 60 years.

Threats:

•	 System is at various stages of deterioration.
•	 Increased use of thermal water for heating places increased demand on system.
•	 Control systems are obsolete.
•	 System is vulnerable to criminal or terrorist activities.

Desired 
Conditions 
(within law 
and policy)

•	 Funding to operate and maintain the system is adequate.
•	 Technology control systems are current.
•	 Obsolete and deteriorated components (piping, pumps, heat exchanger, etc.) are replaced.
•	 Collection and distribution system is secured to prevent criminal activity.
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Fundamental Resource or Value: Public interaction with geothermal water and the natural environment 
for the promotion of holistic human health

Importance •	 Public interaction with water and natural environment allows people to restore emotional, 
physical, and mental balance in a park setting.

•	 Public interaction with water in the park ensures access to natural environment.
•	 Oertel trail system was designed by physicians and prescribed to patients to build cardio-

pulmonary health and fitness as part of the spa experience, and was one of only two known 
systems in the United States.

•	 Libbey Memorial Physical Medical Center was established as a free government bathhouse for 
the indigent.

•	 Public interaction with thermal water is good for health, and conveys the identity of the park.
•	 Collection of thermal water is a value not determined by the National Park Service, but by the 

visitor.
•	 Important health benefits of the natural environment of the park is linked with the health 

benefits of the spas and creates an opportunity for holistic human health.
•	 The natural landscapes offer visitors a place to exercise in pursuit of holistic health, enhancing 

the spa experience.
(table continued on to next page)

Fundamental Resource or Value: Public interaction with geothermal water and the natural environment 
for the promotion of holistic human health

Components •	 Bathhouse Row.
•	 Libbey Memorial Physical Medical Center.
•	 Collection points (public fountains, jug fountains, cascade, springs).
•	 Oertel trail system.
•	 26 miles of hiking and horseback riding trails.
•	 8.5 miles of scenic mountain roads.
•	 Gulpha Gorge Campground.
•	 2 picnic areas.
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Fundamental Resource or Value: Public interaction with geothermal water and the natural environment 
for the promotion of holistic human health

Current 
Conditions, 
Trends, and 
Threats

•	 26 miles of trails are in good condition.
•	 8.5 miles of roads are in good condition.
•	 Gulpha Gorge Campground and two park picnic areas are in good condition.
•	 Multiple display features (fountains, cascade, springs) are in good condition.
•	 Bathhouse Row is in good condition.
•	 The Buckstaff and Quapaw bathhouses are the only public bathing facilities remaining in the 

park.
•	 Remnants of the Oertel trail system exist in the form of newer trail and road systems. Some 

trail markers exist, and maps are available in park archive collection showing where the four 
trails were located. Other recreational opportunities are explored as options to promote holistic 
health in a natural environment.

Threats:

•	 Park does not own approximately 900 feet of the Oertel trail system.
•	 The Libbey Memorial Physical Medical Center; Superior, Hale, and Maurice bathhouses are 

vacant due to lack of public funds. All are available for lease to the private sector.
•	 The lack of an ethnography study means that activities could inadvertently impact yet-to-be-

identified ethnographic resources.
•	 Interactions are negatively impacted by criminal activity, most notably disorderly behavior, 

assaults, drug and alcohol violations including public intoxication and DUIs, thefts, vandalism, 
littering, etc. 

•	 Condition of Bathhouse Row is threatened by cumulative impacts, over time, of visitor use, 
erosion, and weathering, which have been difficult to mitigate given both continued use and 
funding challenges.

•	 Aggressive nonnative species threaten the integrity of old-growth stands and other upland 
forest communities.

•	 Sections of some trails are on park roads.

Desired 
Conditions 
(within law 
and policy)

•	 As determined in a trails development plan, sections of trails are rerouted to keep visitors off 
roads and other recreational opportunities are explored as options to promote holistic health in 
a natural environment.

•	 Use of Oertel trail system is restored and encouraged, in partnership with local and regional 
medical community.

•	 All bathhouses are open to the public for appropriate use within a national park.
•	 Maintain public access to water using guidance of an ethnographic study.
•	 Maintain Bathhouse Row in good condition and according to the treatment recommendations 

in the 2010 Cultural Landscape Report.
•	 Natural environment and ecosystems are maintained.
•	 Invasive species are eradicated that threaten the upland forest communities resulting in 

restoration of native vegetative communities. 

(continued from previous page)
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Fundamental Resource or Value: Public interaction with geothermal water and the natural environment 
for the promotion of holistic human health

Park Specific 
Law and Policy 
Guidance

•	 4 Stat. 505 (1832), Hot Springs Reservation set aside.
•	 20 Stat. 258 (1878), Leasing bathhouses and free baths for the indigent.
•	 21 Stat. 288 (1880), Mountainous districts (North, West, and Sugar Loaf mountains) are for 

public use as parks and join Hot Springs Mountain as the “permanent reservation.”
•	 22 Stat. 121 (1883), Army-Navy Hospital established.
•	 24 Stat. 647 (1887), Supply water to bathhouses off the reservation.
•	 25 Stat. 619 (1888), Supply surplus water outside the reservation.
•	 26 Stat. 842 (1891), Leasing bathhouses and providing surplus water to buildings outside the 

permanent reservation.
•	 36 Stat. 1015 (1911), Indigents allowed free baths at the free bathhouse after making an oath.
•	 37 Stat. 322 (1912), Levi Hospital to lease water for drinking and bathing.
•	 41 Stat. 918 (1920/amended 1931), Government to assess and collect fees from physicians, 

bath attendants, and masseurs.
•	 43 Stat. 423 (1924), Gulpha Gorge Campground added to the park.
•	 46 Stat. 1109 (1931), Former Arlington Hotel site to be kept for park and landscaping purposes.
•	 50 Stat. 243 (1937), Exclusive jurisdiction over all lands now or hereafter included within Hot 

Springs National Park.
•	 Bathhouse Row National Historic Landmark designation (1987).
•	 Hot Springs National Park Fire Management Plan (2005).
•	 Charter of the Heartland Inventory and Monitoring Network (2007).
•	 Hot Springs National Park Long-range Interpretive Plan (2009).
•	 Arkansas Fire Management Group Agreement (2010).
•	 Hot Springs National Park Cultural Landscape Report/Environmental Assessment (2010).
•	 Hot Springs National Park Cultural Landscape Inventory (2011).

(continued from previous page)
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Fundamental Resource or Value: Cultural Landscape, including the Bathhouse Row National Historic 
Landmark

Components •	 Bathhouse Row.
•	 Grand Promenade and Mountain Sidegrounds.
•	 Formal Entrance (Stevens Balustrade).
•	 Arlington Lawn.
•	 Hot Springs, North, and West Mountain roads, overlooks, and trailheads.
•	 Whittington Park.
•	 Gulpha Gorge Campground.
•	 Fordyce-Ricks Historic District. 

Importance •	 Cultural landscape conveys the identity of the park and ties together important elements of 
the spa experience and the national park identity.

•	 Bathhouse Row and the Grand Promenade provide an avenue to promote the holistic uses of 
waters and surrounding area.

•	 Cultural landscape is an example of the level at which a spa can be developed.
•	 Cultural landscape represents the willingness of the federal government to invest in public 

health.
•	 As a functioning spa, the bathhouses and other elements of the cultural landscape provide an 

experience similar to that of historic spa visitors.
•	 Cultural landscape is a good example of the degree in which the federal government 

interacted with entrepreneurial spirit and thrust to achieve a specific goal.

Current 
Conditions, 
Trends, and 
Threats

•	 Cultural landscape condition is generally good.
Threats:
•	 Notable exceptions of the condition of the cultural landscapes are due to the cumulative 

impacts, over time, of visitor use, erosion, and weathering, which have been difficult to 
mitigate given both continued use and funding challenges.

•	 Landscape is negatively impacted by criminal activity, most notably theft, vandalism, littering, 
etc. 

Desired 
Conditions 
(within law 
and policy)

•	 Maintain cultural landscapes in good condition and according to the treatment 
recommendations in the 2010 Cultural Landscape Report/Environmental Assessment. 

Park Specific 
Law and Policy 
Guidance

•	 20 Stat. 258 (1878), Hot Springs Mountain and spring field set aside as “permanent 
reservation.”

•	 21 Stat. 288 (1880), Mountain districts (North, West, and Sugar Loaf) are for public use as 
parks and join Hot Springs Mountain as the “permanent reservation.”

•	 43 Stat. 423 (1924), Gulpha Gorge Campground donation is accepted by the government.
•	 46 Stat. 1109 (1931), Former Arlington Hotel site to be kept for park and landscaping 

purposes.
•	 Bathhouse Row National Historic Landmark designation (1987).
•	 Hot Springs National Park Cultural Landscape Report/Environmental Assessment (2010).
•	 Hot Springs National Park Cultural Landscape Inventory (2011).
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Fundamental Resource or Value: Museum Collections

Components •	 Historic objects, including medical tools and fixtures.
•	 Insects.
•	 Plants.
•	 Geological specimens..

Importance •	 Collections on the Golden Age of bathing.
•	 Collections on federal government involvement in promoting public health.
•	 Collection chronicles story of visitors and park employees, bath attendants and managers, 

American Indians, key individuals associated with the creation of the bath houses and park 
creation.

•	 Collections of insects, plants, and geological specimens important to park’s natural history.

Current 
Conditions, 
Trends, and 
Threats

•	 Fair to good.
•	 Accessioning and cataloging are not complete.
•	 Environmental conditions (mainly temperature and relative humidity) are not optimal for 

proper preservation of museum collections.

Desired 
Conditions 
(within law 
and policy)

•	 All items are catalogued and properly stored.
•	 Accessions are done as items are added.
•	 Collection is well organized and available in a more searchable form so as to encourage more 

access by researchers and staff to add to the body of knowledge we now have.

Park Specific 
Law and Policy 
Guidance

•	 Hot Springs National Park Collection Management Plan (1993).
•	 Midwest Region Collection Storage Plan (2006).
•	 NPS Park Museum Collection Storage Plan (2008).
•	 Hot Springs National Park Scope of Collection Statement (2011).
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Special Mandates and Administrative 
Commitments
These are legal requirements and administrative commitments that apply to 
the park. They are mandated by Congress or by signed agreements with other 
entities. They are specific to the park and are not an inventory of all the laws 
applicable to the national park system.

Special Mandates
Since 1832, there have been a total of 67 public laws specific to Hot Springs 
National Park. Many are in reference to boundary changes, land use, and 
jurisdiction.

Hot Springs National Park is the only unit of the national park system that 
is mandated to give away its primary natural resource in an unending and 
unaltered state, as included in United States Code (USC) 361: Title 16, Chapter 
1, Subchapter XL (see appendix B for an excerpt of this legislative mandate).

Administrative Commitments
Fire Support:

•	 Hot Springs Fire Department

•	 Morning Star Volunteer Fire Department

•	 Piney Volunteer Fire Department

•	 Arkansas Forestry Commission

•	 Arkansas National Parks/FMO

Law Enforcement Support:

•	 Hot Springs Police Department

•	 Garland County Sheriff’s Office

U.S. Geological Survey:

•	 Flood Warning System

•	 Thermal Water Monitoring

•	 Multiple Thermal Water Research Projects

Fundraising:

•	 Friends of the Fordyce and Hot Springs National Park

Cooperating Association:

•	 Eastern National

Concessions Contracts:

•	 Hot Springs Advertising and Promotion Commission – Mountain Tower
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•	 The Buckstaff Bath House Company – Buckstaff Bathhouse 

Lease Agreements:

•	 U.S. Forest Service – Medical Directors Residence

•	 Quapaw Baths and Spa – Quapaw Bathhouse

•	 Museum of Contemporary Art – Ozark Bathhouse

•	 The Muses Creative Artistry Project – Hale Bathhouse (intent to negotiate 
has been issued)

•	 Vapor Valley Spirits, Inc. – Superior Bathhouse (intent to negotiate has 
been issued)
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APPENDIX A: Legislation
The park’s entire legislative record is quite lengthy because it includes many 
boundary changes and other items that, while important, are not listed as park-
specific law regarding the analysis of fundamental resources and values. The 
following list contains a brief synopsis of the legislation that pertains to this 
foundation document. The actual legislation follows on pages 27–34.

•	 4 Stat. 505 (1832), Hot Springs Reservation set aside

•	 19 Stat. 377 [sec 4] (1877), Hot Springs Mountain and spring field 
set aside as “permanent reservation”

•	 20 Stat. 258 (1878), Leasing of Arlington Hotel and bathhouses, 
free baths for the indigent, and supply water off reservation (USC 
Title 16, sec 361)

•	 21 Stat. 288 [sec.3] (1880), Mountain districts (North, West, 
and Sugar Loaf) are for public use as parks and join Hot Springs 
Mountain as the “permanent reservation”

•	 24 Stat. 647 (1887), Continue to supply water for drinking and 
bathing to bathhouses off the reservation

•	 26 Stat. 842 [sec. 1, 3, 6] (1891), Leasing bathhouses, providing 
surplus water to bathhouses, hotels, and families outside the 
reservation; rules and regulations may be made regarding use 
of water and to prevent waste and water collection/distribution 
system (USC Title 16, sec 362, 363 & 366)

•	 37 Stat. 322 [sec. 2] (1912), Levi Hospital to lease water for 
drinking and bathing

•	 41 Stat. 1407 (1921), Reservation name changed to Hot Springs 
National Park (USC 16, sec 2 & 361)

•	 46 Stat. 1109 (1931), Former Arlington Hotel site to be kept for 
park and landscaping purposes (USC, 6th supp, Title 16, sec 370a)

•	 46 Stat. 1462 (1931)/amended 41 Stat. 918 (1920), Government 
to assess and collect fees from physicians, bath attendants, and 
masseurs (USC 16, sec 369)

•	 50 Stat. 243 (1937), Exclusive jurisdiction over all lands now or 
hereafter included within Hot Springs National Park
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APPENDIX B: Planning History and Needs
Past Plans

Plans currently under development
•	 Administrative History 

•	 Recharge Zone Protection Plan

•	 Wayside Exhibit Plan

•	 Fordyce Bathhouse Exhibit Plan

•	 Healthy Parks Healthy People Strategic Action Plan

•	 Recharge Zone Protection Study (USGS)

Plans needed
•	 Cultural Landscape Report for Reserve Avenue and the Fordyce Ricks 

Estate

•	 A Landscape Preservation Maintenance Plan for implementation of CLR 
recommendations

•	 A Development Concept Plan for Gulpha Gorge Campground; providing 
a comprehensive view of the campground to bring it to contemporary 
standards

•	 General Management Plan to establish overall management direction for 
the park

•	 Business Plan Update

•	 Ethnographic Study

•	 Trails Development Plan

•	 Boundary Survey to determine current park boundary, and 

•	 Boundary Assessment Plan for recharge zone if determined necessary 
following completion of the Recharge Zone Protection Study

Annual Performance Plan (APP), FY 2010 2010

Cultural Landscape Report and Environmental Assessment 2010

Long Range Interpretive Plan
2009 

Rev. 2012

Strategic Plan for Hot Springs National Park, 

October 1, 2008 – September 30, 2012
2008

Hot Springs National Park Core Operations Final Report 2007

Hot Springs National Park Business Plan 2007

Hot Springs National Park Fire Management Plan, Environmental Assessment 2006

Resource Management Plan 1998

Landscape Management Plan – Bathhouse Row 1994

Statement for Management: Hot Springs Reservation 1990

General Management Plan, Development Concept Plan, Environmental Assessment 1985

Lands Protection Plan 1985

Hot Springs National Park General Management Plan 1978
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APPENDIX C: Climate Change and  
Hot Springs National Park 
Prepared by Don Weeks, NPS Water Resources Division, March 22, 2011

The hot springs at Hot Springs National Park are recharged by infiltrating 
rainwater through higher elevation exposures of Bigfork Chert and Arkansas 
Novaculite, and any changes in the recharge/ runoff ratio in the recharge area 
could affect the discharge and temperature at the hot springs (Kressee and Hays 
2009). Water discharging from the hot springs at Hot Springs National Park 
includes a small but important shallow component of cold water recharge (Bell 
and Hays 2007). Temperature monitoring data shows that recharge from rainfall 
generally causes downward spikes in water temperature for many of the springs, 
providing evidence that cooler shallow groundwater is mixing with the thermal 
springwater (Bell and Hays 2007; Yeatts 2006).

The climate change projected for the Hot Springs National Park region could 
influence both discharge and temperature of the park’s hot springs. Based on 
the latest climate models for the region, air temperature is projected to increase 
between +2.6°C and +4.4°C and precipitation is projected to decrease between 
2% and 8%, between 1990 and 2100 (Gonzalez et al. 2010; IPCC 2007; Mitchell 
and Jones 2005). Under this projected climate future, one would expect less 
shallow groundwater mixing resulting in less thermal spring discharge with 
warmer temperatures.
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Law, Policy, and Guidance related to climate change
Executive Order 13423

2007	 “Strengthening Federal Environmental, Energy, and 
Transportation Management.” Requires federal agencies to 
lead by example in reduction in greenhouse gas emissions, water 
conservation, petroleum consumption with an increase in energy 
efficiency and sustainable practices. 

Executive Order 13514 

2009	 “Federal Leadership in Environmental, Energy, and Economic 
Performance.” Expands on the energy reduction and 
environmental performance requirements of E.O. 13423.

Secretarial Order 3226, Amendment No. 1

2009	 “Evaluating Climate Change Impacts in Management 
Planning.” “Each bureau and office of the DOI shall … consider 
and analyze potential climate change impacts when undertaking 
long-range planning exercises, setting priorities for scientific 
research and investigations, and/or when making major decisions 
affecting DOI resources.”

National Park Service

2006	 Management Policies. 4.7.2 Weather and climate. U.S. 
Department of the Interior. p. 53: “…accelerated climate change 
may significantly alter park ecosystems. Thus, parks containing 
significant natural resources will gather and maintain baseline 
climatological data for reference.”

2010	 Climate Change Response Strategy. U.S. Department of 
the Interior. 28 pp. “Goal 5. Incorporate climate change 
considerations and responses in all levels of NPS Planning.”
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As the nation’s principal conservation agency, the Department of the Interior has responsibility for most 
of our nationally owned public lands and natural resources. This includes fostering sound use of our land 
and water resources; protecting our fish, wildlife, and biological diversity; preserving the environmental 
and cultural values of our national parks and historic places; and providing for the enjoyment of life 
through outdoor recreation. The department assesses our energy and mineral resources and works to 
ensure that their development is in the best interests of all our people by encouraging stewardship and 
citizen participation in their care. The department also has a major responsibility for American Indian 
reservation communities and for people who live in island territories under U.S. administration.
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