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FIRE ACTIVITY SUMMARY - -

Alaska Region 

Late May and early June indicated that 
Alaska would experience an active fire 
season. An indicator of an active fire 
season was the start of five fires in the 
Northwest Areas and one (6,000+ acres) 
in Gates of the Arctic National Park and 
Preserve. Two of the fires in the 
Northwest Areas required suppression 
efforts. One fire which occurred in a 
"Limited" fire management area within 
Wrangell-St. Elias National Park and 
Preserve tested the Alaska Interagency 
Fire Management Plan. The fire was 
within a couple miles of a cabin. Fire 
suppression organization requested to take 
suppression action on the fire due to 
proximity of the cabin. Park personnel 
denied the request and selected 
surveillance and cabin protection if 
necessary. Some political pressure did 
develop but the fire did not threaten the 
structure before rain extinguished it. 
Excellent cooperation occurred between 
Park and State suppression personnel. 

During the third week in June weather 
patterns changed significantly. The fire 
meteorologist stated, "I see nothing in the 
forecast to indicate any change from the 
fall-like' weather pattern. " Fire activity 
dropped off significantly. One large fire 
near Delta occupied interagency personnel 
with the remainder of the efforts in the 
lower contiguous United States. At one 
time 45 Alaska crews were dispatched to 
the "Lower 48." 

Fifteen fires occurred in NPS units for 
approximately 13,000 acres. The fires, 

categorized by Alaska management 
options included: 4 in full suppression; 1 
in modified suppression and 10 in limited 
suppression. 

Mid-Atlantic Region 

Overall the region experienced a relatively 
quiet spring fire season with an increase 
of activity and potential in fall that lasted 
until mid-November. Delaware Water 
Gap had a higher than average number 
of fires with 11 starts that burned 25 
acres. The Shenandoah area experienced 
one of the wettest and coldest winters on 
record. The effects of that cold and 
precipitation carried over into the spring 
and summer months. As a result, fire 
activity was relatively minimal until later 
in the fall fire season. Shenandoah 
experienced 8 fires for a total of 17.5 
acres. Park personnel participated in 
suppression activities with local 
cooperators on an additional 8 fires for a 
total of 909 acres. Of particular 
significance was the Hickory Run fire 
that threatened homes located along the 
western boundary of the park's central 
district during the fall fire season. This 
fire began as a major threat to park 
resou ces, and swiftly changed direction 
threatening structures located in the area 
outside the park. Park suppression staff, 
as we'.', as overhead staff, were 
instrcmental in assisting State and local 
personnel in protecting homes from the 
effects of the fire and holding the size to 
600 acres. 

Like everyone else, fire activities at Mid-
Atlantic Region in 1994 were dominated 
by the support of interagency wildland 
fire operations, especially in the western 
portion of the U.S. Mid-Atlantic parks 
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provided a significant amount of 
resources to non-local fires beginning in 
May when several Type 6 and 7 engines 
were sent to the Fish Day fire in North 
Carolina. A high level of resource 
commitment continued through fall. The 
maximum single day commitment of 
personnel to non-local incidents was 119 
in early September when crews were 
assigned to the Yaak-Red Dragon 
Complex in Montana and the Idaho City 
Complex, and 32 overhead were assigned 
to various fires. This figure does not 
reflect the sustained contribution by the 
region of 460 individuals for the year. It 
is also notable that the Inter-Regional 
Coordination Center at Shenandoah 
National Park mobilized a total of 727 
individuals in support of non-local fires. 

Midwest Region 

The Midwest Region experienced a 
relatively quiet wildfire year, with a cool 
season in many of the northern areas 
helping to keep fire occurrence down and 
burned acreage reasonable. The usual 
exception was Indiana Dunes, which 
experienced 96 urban interface type fires. 
Ozark was the second most active in the 
region. All park wildfires responded well 
to initial attack efforts, and none 
developed into project fires, the largest 
being the Murphey fire (200 acres) at 
Indiana Dunes, with extensive use of 
foam from the park's new water tender 
being the savior of the day to protect 
apartments and vehicles. Fire causes 
were within the usual nonns, most being 
attributed to human causal factors, with 
lightning playing a minor role. 

Western wildfire support was extremely 
high this year, with a total of 227 

resources committed over the 
exceptionally long season, including 7 
crews made up entirely of NPS personnel 
and 3 NPS-lead interagency crews. On 
the lucky side, one of Voyageurs' crews 
arrived on the South Canyon fire the 
evening of the blowup, so were spared the 
direct trauma of the fatalities that 
occurred. 

While the region has two parks 
(Voyageurs and Isle Royale) with 
approved Prescribed Natural Fire (PNF) 
programs, only Isle Royale had two 
acceptable natural ignitions occur this 
year. The Lucky Eagle fire, so named 
because of its immediate proximity (40 
yards) to a Bald Eagle nest with 
fledglings, burned for several days, but 
never exceeded an acre. Consultation 
with the U.S. Fish and Wildlife Service 
was necessary because of the eagle nest's 
proximity with an interesting twist that 
suppression activities would probably have 
had more impact upon the nest's 
fledglings, than non-suppression. 
Another small PNF at the park, called the 
Osprey, also burned for a couple of days 
at less than an acre. 

Parks in the Midwest experienced some 
difficulty in getting all of their 
Management Ignited Prescribed Fires 
(MIPF) off this spring, due to lack of 
acceptable prescription windows. 
Voyageurs was the heaviest impacted, 
having to cancel its Wiyapka Lake burn 
(nearly 600 acres) for the second year in 
a row. Of significant note, however, 
Ozark in conjunction with the Missouri 
Department of Conservation, executed the 
Stegall Mountain burn, a 933 acre joint 
bum in the Stegall Mountain Natural 
Area. This was the largest hardwood 

2 



woodland prescribed burn ever in 
Missouri by an agency and established 
significant precedent and image. 

North Atlantic Region 

The Region had a fairly uneventful fire 
season in 1994. Several weeks of below 
average precipitation and above normal 
temperatures sent fire dangers to very 
high and extreme in both Acadia and 
Cape Cod, however, no new fire starts 
were reported. 

Cape Cod conducted resource 
management prescribed burns on five 
separate days during the 1994 season. 
Saratoga scheduled three prescribed burns 
but could not complete them due to being 
out of prescription. 

The Region sent a total of 92 people on 
western mobilizations; 80 of these people 
were members of 4 NPS Type 11 
handcrews provided by the region. The 
other 12 personnel were assigned as 
single resource overhead, filling the need 
for Security Managers, Cost Unit 
Leaders, Water Handling Specialists, 
Expanded Dispatchers and Military 
Liaison. The single most firefighters 
mobilized on one day was 43 in the first 
week of August. 

Pacific Northwest Region 

The fire season in the Northwest was 
extremely busy, especially in Washington 
State. Major fires started in mid-July and 
were not controlled until the fall rains in 
October and November. Olympic, North 
Cascades, Crater Ijxke and John Day 
Fossil Beds all had fire incidents that 
required support from other agencies, 

including incident management teams. 
The other parks in the region had small 
fires, but a majority of their time was 
providing assistance to ongoing fires 
outside their areas. At one point in 
August, there were 185 people from 
Pacific Northwest park areas involved in 
fires and an additional 6 people hired as 
AD's in overhead positions. 

Rocky Mountain Region 

The 1994 season was the most severe fire 
season for the region since 1988. 
Glacier, Grand Teton, Rocky Mountain 
and Yellowstone National Parks all had 
large and complex fire incidents that 
required the use of Type I and/or Type II 
Interagency Incident Management Teams. 
Six teams were activated by these parks 
during the fire season. 

Glacier National Park experienced an 
extremely complex fire situation that 
entailed simultaneously managing a large 
prescribed natural fire and numerous 
wildfires. The wildfires were managed by 
using the three different suppression 
strategies (confinement, containment and 
control). All of these incidents occurred 
during national and regional planning 
levels IV and V. 

Yellowstone and Rocky Mountain 
National Parks determined that, in several 
large incidents, the containment and 
confinement strategies would most cost 
effectively allow for protection of their 
identified values at risk. In contrast, 
Grand Teton National Park determined 
that a very quick and aggressive full 
suppression strategy was necessary to 
protect the numerous structures 
threatened by the Row fire. 
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Interagency cooperation provided another 
key to effective management of the 
regional fire situation. Rocky Mountain 
Regional personnel participated in 
Multiagency Coordination (MAC) groups 
for the Rocky Mountain, Northern 
Rockies and Great Basin Coordination 
Areas. These MAC groups met for a total 
of 65 days during the fire season. Rocky 
Mountain Region personnel actively 
represented the National Park Senice on 
lype I and II Interagency Incident 
Management Teams, Interagency 
Coordination Centers and in a wide 
variety of single resource positions. 

Fire activity in other parks varied from 
well above normal to average. Resource 
support of interagency incidents was 
excellent. Rocky Mountain Region Parks 
provided NPS hand crews, engines and a 
wide variety of single resources. 

Southeast Region 

Fire potential was high in the 
Appalachian Mountains during the spring 
fire season, however, fire activity was 
light in the Southeast Region parks. 
Notable fires did occur in Great Smoky 
Mountains National Park (129 acre 
Dalton fire) and at Shiloh National 
Military Park (50 acre Shiloh Branch 
fire). Firefighters from the Southeastern 
parks assisted in combating wildfires on 
the National Forests in Kentucky, North 
Carolina and Florida in May. The parks 
also provided firefighters in the spring to 
suppress wildfires on National Forests in 
Texas and Michigan and a National 
Wildlife Refuge in Oklahoma. 

Great Smoky Mountains personnel from 
the Knoxville Tanker Base set up and 

operated a portable mixing plant at the 
Fish Day fire which occurred on the 
Croatan National Forest. Over 250,000 
gallons of retardant was pumped in 4 
days. Tanker base personnel also assisted 
the Department of Defense with an 
operation associated with military 
activities in Haiti. 

Due to high indices, presuppression 
resources were dispatched to Everglades 
National Park in May and to Cumberland 
Island National Seashore in May and 
June. Fire activity was light in South 
Florida and along the Atlantic Coast 
during their late spring and early summer 
fire seasons. Rains generated by a 
tropical wave in late summer and rains 
brought on by tropical storm Gordon in 
early November led to Big Cypress 
National Preserve having no fires from 
September to November, a first since the 
NPS started documenting fires in the 
preserve. 

From the end of July to the first of 
October the Southeast Region provided 
personnel to combat wildfires occurring in 
the Northwest, Great Basin and Rocky 
Mountain areas. The largest number of 
fire resources the parks had out at one 
time during the mobilization, and for that 
matter anytime during the year, was 96 
firefighters and 32 overhead personnel on 
August 12th. 

During the late summer western fire 
mobilization Everglades provided $10,000 
worth of firefighting supplies to the NIFC 
warehouse to help reduce the national 
shortage. 

Fire potential was again high in the 
Appalachian Mountains during the fall 
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fire season, with fire activity picking up 
in November. The 50 acre Big Ridge fire 
in Great Smoky Mountains (with 10 acres 
in the park) threatened private homes 
near Gatlinburg, Tennessee. Suppression 
of the fire was a cooperative venture of 
the Tennessee Division of Forestry, NFS 
and the City of Gatlinburg. A 15 acre 
fire also occurred at Big South Fork. 
Park Service resources were dispatched to 
assist in suppressing large fires occurring 
on the Chattahoochee-Oconee National 
Forest (Georgia) and Cherokee National 
Forest (Tennessee). The Knoxville 
Tanker Base, operated by personnel from 
Great Smoky Mountains, was activated to 
assist with the suppression efforts. 

Big Cypress completed approximately 
45,000 acres of management ignited 
prescribed fire over a period of 33 
ignition days during a 6 month time 
frame. Neighboring Everglades 
conducted 8 management ignited 
prescribed fires for 9,021 acres, and 
monitored 5 prescribed natural fires for 
1,294 acres. 

Natchez Trace conducted 18 management 
ignited prescribed fires for 286 acres. 
One of the prescribed fires was conducted 
in coordination with the Tombigbee 
National Forest where 72 of a total of 
1,049 acres was burned on Parkway 
lands. 

The Prescribed Fire Specialist position at 
Big Cypress has been refocused to fire 
effects monitoring, and will provide 
assistance in fire effects monitoring to the 
parks in the Southeast. 

Southwest Region 

After three consecutive above average 
moisture years the El Nino event finally 
declined leading to average rainfall and 
snowpack conditions throughout the 
region, except in southeast Texas where 
somewhat above average rainfall 
continued and occasional flooding was 
experienced. While overall precipitation 
amounts were normal most of the snows 
came early and the normal later winter 
snows and rainfall never materialized. 
March and April were warmer and dryer 
than normal leading to unusually low fuel 
moisture conditions in Arizona, southern 
New Mexico and west Texas. By June 
precipitation amounts were lower than 
normal and higher temperatures were the 
rule with daily record highs occurring 
throughout the western half of the region. 
The summer monsoon never fully 
developed which led to further 
deterioration of fuel conditions 
throughout the summer. These conditions 
were mitigated somewhat by the relative 
lack of episodic wind events which 
characterize the region from February 
through July. 

Even without the winds, normally the key 
factor in fire behavior in the Southwest, 
virtu.. !y all fires exhibited extreme fire 
behavior and unusual resistance to 
control, even at higher elevations, leading 
to poor success of initial attack forces and 
an unusual number of extended attack 
fires which drained both area and 
national resources capabilities. By mid-
June competition for resources was severe 
and the S W Area Multiagency 
Coordination Group (MAC) was in place 
for much of the rest of the season. The 
failure of the monsoon to develop led to 
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major fire activity continuing into August 
and early September, creating problems 
nationally since the southwest, normally a 
contributor of resources during this 
period, now needed additional outside 
help. Although the "luck of the draw " 
resulted in most major fire activity 
occurring on cooperator lands, a total of 
115 wildfires resulted in 11,864 acres 
burned. The Marcus fire at Guadalupe 
Mountain National Park was the largest 
fire at 6,250 acres (5,500 NPS, 750 
private) and was managed by a Type II 
Incident Management Team from 
northern Arizona. Significant fire activity 
was also noted at Buffalo River, Carlsbad 
Caverns, Big Bend, Lake Meredith, El 
Malpais, Fort Davis and Flagstaff area 
parks. 

Resource mobilization was heavy 
throughout the entire season with a single 
day high of 106 employees. Although 
somewhat lower than some previous years 
the total number of red carded employees 
was down this year and several parks had 
to withhold qualified employees to meet 
local initial attack needs. Support was 
provided to cooperator incidents in 
Arizona, New Mexico, Texas, Arkansas, 
Missouri, Colorado, Utah, California, 
Nevada, Oregon, Washington, Idaho, 
Montana, South Dakota, North Carolina 
and Florida. 

Conditions were good for executing both 
management ignited prescribed fire and 
prescribed natural fire projects throughout 
most of the year, however only 33 
ignitions were achieved for 4,050 acres as 
available personnel were needed to meet 
first regional and then national 
suppression requirements. Projects were 
completed at Fort Smith, Buffalo River, 
Pea Ridge, Arkansas Post, Carlsbad 

Caverns, Bandelier, Big Thicket, Lyndon 
B. Johnson and Salinas Pueblo Missions. 

Western Region 

The Western Region had another active 
wildfire year, experiencing about 150 
percent of the normal fire year in terms 
of numbers of fires. Acreage burned, 
support actions, and mutual aid responses 
were also well above the historic average. 

More Type II handcrews were mobilized 
through the Western Region Mobilization 
Site at Marin Headlands, Golden Gate 
National Recreation Area, in 1994 than 
in any previous fire season. A total of 
ten crews were assembled, many of them 
composed of both NPS and BLM 
personnel, and turned over to North Zone 
for dispatch to fires throughout the 
Western U.S. Hawaiian parks 
contributed firefighters on three separate 
occasions during the season. 

Notable wildfires in the Western Region 
in 1994 included the Mother's Day fire at 
Saguaro National Monument in May 
which burned 1,200 acres; the 90 acre 
Spirit Mountain fire at Lake Mead 
National Recreation Area; the Horizon 
fire in Yosemite National Park which 
burned 1,790 acres as a prescribed 
natural fire from May 31 through August 
8, and an additional 2,860 acres after 
conversion to wildfire status on August 9; 
the Rincon fire at Saguaro which burned 
2,400 acres as a prescribed natural fire 
and a total of 14,590 acres of Forest 
Service and NPS lands following 
conversion to a wildfire on July 4th; and 
the Pinnacles fire at Pinnacles National 
Monument which burned 620 acres within 
the Monument and an additional 534 
acres outside. 
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PROGRAM ACCOMPLISHMENTS - -

Branch of Fire and Aviation Management 

This was a year of significant change for 
the Branch's information management 
program. Several major events took place 
that have had an impact on all of us. 
Contracts were negotiated and awarded 
for the purchase of new hardware and for 
new software development (contract 
awarded to ML Technologies). All of this 
was orchestrated along with adjustments 
associated with the Branch offices being 
moved back onto the base in a newly 
constructed administrative headquarters 
building for the National Interagency Fire 
Center. 

Interest in the NPS Wildland Fire 
Management Computer System (WFMCS) 
continued to escalate. The Bureau of 
Indian Affairs (BIA) and U.S. Fish and 
Wildlife Service (FWS) both are using 
software applications similar to NPS, on 
different hardware. The Bureau of Land 
Management (BLM) decided to adopt the 
NPS Qualifications/Certification and Fire 
Reporting software applications. With the 
signing of an interagency agreement 
between the four Interior agencies we 
were able to pool our funds to purchase 
one computer system to be shared by all 
four agencies; the Shared Applications 
Computer System (SACS). The new 
system went on line at the end of October. 

The move to SACS required addressing 
operational management of the 
interagency system. The Branch 
advertised and filled two positions, Project 
Leader and Supervisory Program Analyst, 
that became a part of interagency staff 
called the Interagency Technical 

Implementation Group (ITIG). The ITIG 
was made up of these two new positions 
and a programmer from each of the 
partner agencies and supported by the 
contracting staff (ML Technologies). The 
two new employees, both previously 
employed by the U.S. Forest Service, 
include Nancy DeLong (Project Leader 
for ITIG) and Bruce Keene, Supervisory 
Program Analyst (Team Supervisor for 
TUG). 

Additional staffing changes included the 
loss of Elmer Hurd who left his position 
as Chief of the Branch of Fire and 
Aviation Management to become Director 
of the Office of Aircraft Services. Rick 
Gale, the Branch's Wildfire Operations 
Manager moved up into the Chief's 
vacancy created by Elmer's move. Long 
time Branch employee Fran Rutter, who 
served most recently as Budget Analyst, 
retired and that position was filled by 
Western Regional Office Fire Program 
Assistant Ken Hay. Dana Dierkes, 
secretary to the Branch Chief, moved into 
a writer/editor position with the Office of 
Public Affairs in WASO. 

The Qualifications System has been fully 
converted to the new format on SACS and 
now holds data and qualifications for over 
19,000 Department of the Interior 
employees. This information is available 
to all users and should help to facilitate 
trainee and overhead assignments. 
Further enhancements scheduled to come 
on line in 1995 include the long overdue 
report writers and the new NWCG 
approved prescribed fire positions and 
taskbooks. 

The Prevention Workload Planning and 
Analysis software was developed and field 
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