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NATIONAL PARK SERVICE 

MID-ATLANTIC REGION 
143 SOUTH THIRD STREET 

IN REPLY REFER TO: PHILADELPHIA, PA. 19106 

N16(MAR-MR) 

Memorandum 

To: Superintendents, MAR 

From: Regional Director, MAR 

Subject: Revision of Resource Management Plans 

The most recent version of the National Park Service's Resource 
Management Plan (RMP) software and the file copy of the User's 
Manual is being sent to you via SEAdog. A laser jet printed hard 
copy of the User's Manual is also being sent through the mail. The 
Manual needs to be printed on a laser jet printer to retain all of 
its graphic headlines. 

This revised version allows for the incorporation of data entered 
using the older version of the software. The new program, when 
properly installed, will automatically "unpack" itself and copy all 
of the necessary files into the RMP subdirectory. The program 
won't overwrite or erase existing data, but will convert it into 
the new program. All parks should use the new software to write 
new project statements, update their RMP's and to submit the RMP 
update reports of the required tables and programming sheets. 

In September 1990 a memorandum from the Regional Director 
established deadlines for each park to submit their next Resource 
Management Plan revision. We expect those plans to be submitted by 
their scheduled due dates, using the new software. This process 
should be completed for all the parks by September 30, 1992. David 
Reynolds, who has recently filled the position as Natural Resource 
Specialist vacated by Kathy Jope, will be contacting each park soon 
concerning the status of their RMP's. 

Before you install the software on your computers, read the User's 
Manual instructions carefully. Pay particular attention to the 
fact that some DOS versions, prior to version 3.3, contain known 
bugs and will cause problems when you install this software. 
Therefore, if your current computer has a DOS version lower than 
3.3, you should upgrade to DOS versions 3.3, 4.01 or 5.0, 
regardless of which software you now use. 

We want to encourage those units which have not yet submitted an 
updated Resource Management Plan to make it one of their top 



priorities. These plans are critical at the park, Regional and 
Washington levels for information compilation and to obtain 
research and resource management funding. 

Questions should be directed to David Reynolds at FTS/215 597-5372. 
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1. Overview and Installation 1 
These directions have been written for the Resource Management Plan 
(RMP) software. The intent is to make them as simple as possible so that 
someone new to computers can enter data as easily as someone with experience. 

The RMP software enables you to enter your Resource Management Plan project 
statements in a consistent, easy to edit format. With this program, you can also 
generate programming sheets and tables required by the plan. 

In this manual, a word typed in brackets U signifies a single button to press. For 
example, [Enterl means to press the button marked "Enter", IY] means to press 
the letter "Y", and [PgDn] means to press the page down button. 

The [Ctrl] and [Alt] keys are pressed in conjunction with other keys to perform a 
function. When pressed alone, they do not perform any action. The [Escl 
(abbreviation for Escape) key is used to "back out" or "escape" from a menu, 
command, or data entry screen. 

A frequent mistake for some users is to hold a key down for too long. Computer 
keyboards send the pressed key continuously while the key is held down. 
Therefore, the word "press" indicates a quick short keystroke and "press and 
hold" will be used to indicate just what it says. 

As new features are added and old problems are corrected, the RMP software is 
upgraded. If the changes are few, this manual might not be reprinted; a file 
called README may be sent with the upgrade which contains new information. 
When the changes are large, a new manual will be sent with the program 
upgrade. 

Technical Support 

If you have any questions, comments, or suggestions, send them to the author: 

Walter Sydoriak (505) 988-6438 
P.O. Box 728 fts 476-6438 
Santa Fe, NM 87504 

Before you call, please make clear notes of exactly what has occurred. If 
possible, print the message displayed on your screen, if any, for reference during 
the call. 
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Installing the RMP Software 

The following instructions take you step-by-step through installing the RMP 
program on your computer. Before proceeding, make sure you know the location 
of the A, B, and C dnves on your computer, and that you have a floppy disk with 
the RMP program on it. This new version will convert older versions of the 
RMP program (beginning with version 1.5) automatically. 

1. Turn your computer on. 

2. If you already have an RMP directory, skip this step. 

Type md \rmp [Enter] to make an RMP subdirectory. 

3. Type cd \rmp [Enter] to "log" into that subdirectory. 

4. Insert the disk labeled RMP PROGRAM DISK into either drive A or B. 

Type a:install [Enter] or b:install [Enter] (depending on the drive you are 
using) to install the software. This will extract the new RMP software from 
the distribution disk and install it into the directory that you are logged into 
on the hard drive. 

5. Type dir [Enter] when you are returned to the blinking DOS prompt to 
view the directory. There should be seven files listed. 

RMP.EXE main program 
RMP.OVL sub programs 
RMP COMP.DBF compliance codes 
RMP~TYPE.DBF cultural resource types 
RMPJSSU.DBF issue codes 
RMP SOUR.DBF funding source codes 
DATATJICT.DBF used to create any missing database files 

NOTE: The installation does no! overwrite any existing data files (the project 
statements you may have entered on a previous version of RMP). Old data is 
automatically converted. To be on the safe side, the RMP program will make a 
copy of your old data and save it in a directory named "OLDDATA". If you 
don't have any data from a previous version of RMP, the program will create an 
empty database upon startup. 

6. Type RMP [Enter] to run the program. 

Refer to other sections of this manual for specific functions of the RMP 
software. 

7. During program initialization, the program checks to sec if your 
CONFIG.SYS file is set properly. If not, you will be notified (see Figure 1). 
The program will correct the file if you wish. These changes should make 
you computer behave better with other software as well. A backup of the 
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CONFIG.SYS file, named CONFIG.RMP, will be made in the C:\ directory 
should you decide you want to change back. 

NOTE: Some DOS versions prior to version 3.3 may not work properly with 
the RMP software. These DOS versions contain known bugs, and are limited 
in several important ways. You should upgrade you DOS version to 3.3, 
4.01, or 5.0 regardless of which software you use. 

The RMP program checks the system date of your computer. It must be 
greater than the date of the RMP program file. Since many file operations 
are dependent on an accurate date and time, the program will not run unless 
you set them correctly. If you find that your computer doesn't "remember" 
the date and time that you set from day to day, then you probably have a bad 
or worn out clock battery. You can either replace the batteries, or buy a 
small clock card. Consult with technical support, or your park ADM officer. 

Old versions of RMP data will be converted automatically. However, 
previous versions that were manually entered in DBASE are often full of 
errors. Invalid codes, multiple data records for one project, and a wide range 
of formats for project numbers-cause a wide range of headaches during 
conversion. Therefore, after any database is converted or appended, a menu 
of errors will appear, allowing you to view any invalid or confusing entries. 
You should check project numbers, titles, and codes very carefully after any 
conversion is done. 

Figure 1. CONFIG.SYS file not set correctly. 
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a 2. How to Get Around in the Program 

After you start the program, the welcome screen will appear (see 
Figure 2). You may want to use the tutorial in this program. The tutorial will 
familiarize you with the RMP software menus. You can quit it any time by 
pressing lEscl repeatedly. While you are in the tutorial, you can't really CJQ any 
program operations. With the tutorial, you can move from command to command 
to see what is available, and get familiar with how menus work. 

The RMP software contains five major screens: 

1. Project statement list (Figure 3, page 7) 
2. Project statement data entry (Figure 4, page 8) 
3. Project statement funding data entry (Figure 6, page 14) 
4. Personnel tables list (Figure 8, page 16) 
5. Personnel tables data entry (Figure 9, page 17) 

Moving between screens is detailed in these instructions. The project statement 
functions are very similar to the personnel table functions. Menu selections 
operate very much the same from screen to screen. 

Figure 2. Welcome screen, tutorial option. 
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A Brief Word about Menus 

The RMP software menu system is based on a standard method used by most 
major software today. The list of menu commands at the top of the screen is 
called the menu bar. In the opening menu bar, there are six options for you to 
use: File, Edit, Locate, Print, Setup, and Help. To access these menu options, 
press [Altl and the first letter of each word. For example, to edit a project 
statement, press [Alt El for the Edit menu. A submenu drops down below the top 
line with other menu commands such as Modify, delete, Add, and Append. 
Select a command by pressing the highlighted letter, or by using the arrows to 
highlight the command and pressing [Enter]. If a menu command is not available 
at a particular point in the program, it will appear gray (on color screens) and 
will have the prefix 'N/A'. Any menu can be aborted by pressing [Esc]. 

Some frequently used menu commands can be selected immediately without going 
through the menu system. These are called "shortcut keys". They can be found 
listed after some menu commands- For example, under the "Edit menu 
selection, there are several shortcut keys~[Alt Ml for Modify, [Alt D] for Celete, 
[Alt A] for Add-which can be pressed at any time. If you were viewing a project 
list screen, you could press [Alt M] to Modify the current highlighted entry 
rather than first pressing [Alt E] for the Edit menu and then [M] to Modify. 
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How to View the Project List Screen 

After you finish the tutor, or if you bypass it, you will see the project list screen 
(see Figure 3). If you had data that was converted from a previous year, you will 
see those project statements. If you don't have any data yet, you will see a 
message stating that the database is empty. 

The top right comer of the screen shows what item number (database row) you 
are on, the physical record number, and how many total records exist in the 
database. The project numbers are sorted alphabetically, so the item numbers are 
consecutive, but the record numbers might not be. Shortcut keys are listed at the 
bottom of the screen. You can select a project number by moving the cursor to 
highlight the project number or by pressing the first letter of the project statement 
if you have more than one park's data. For example, if you want to see the 
project numbers for BICY you would press [BJ and then scroll through the B's 
with the arrow keys until you get to the project number that you want to view. 
To view a project, press [Enter] or [Alt M] for Modify. 

You can switch between project statements and personnel tables with the shortcut 
keys [Alt J] for project statements and [Alt T] for personnel iables. 

Figure 3. Project statement list screen. The first project number is highlighted. 
Move highlight with arrow keys or press first letter of a project statement. Follow 
instructions at bottom of screen. 
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How to Add a New Project Statement 

To add a new project statement, start the RMP program and press [NJ at the 
tutorial prompt. You will then be on the project list screen (see Figure 3). Press 
[Alt E] for the Edit menu and [A] to Add a new project statement (or just the 
shortcut [Alt AJ for Add). A blank project statement data entry screen will 
appear (see Figure 4). Enter a project number first. Until you do, you won't be 
able to move to other fields. 

If you press [ESC1, a message will appear notifying you that the new project 
statement has not been saved and asking you if you want to save the data. If not, 
the new project statement is discarded. You must press [Alt XI to save and E^it 
this process (adding a new project) or [Escl to abort before you can add another 
new project. 

How to Append Existing Projects from a Separate Database 

You may have some project statements entered with an earlier version of the 
RMP software and that are now in another directory that you would like added or 
"appended" to your "new" RMP database, or you may have some project 
statements on a floppy disk that you want to merge into your database. This 
function works for both the project statements and personnel tables, depending on 
which one is currently displayed. This function avoids appending duplicates, and 
automatically converts data from previous versions of the RMP software. 

Figure 4. Project statement data entry screen. 
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To begin the append, press (Alt E] for the Edit menu and [P] for Append. A 
dialog box will appear into which you must type the full DOS path to the desired 
"source" database (see Figure 5). During the append, duplicate project numbers 
are rejected, invalid codes are noted, old versions of the data are converted, data 
may be merged from several source records into one current record, and new 
project numbers may be created. If any of these occur, you will have the option 
of viewing and printing the changes after the append is completed. You should 
check the data carefully after an append to correct invalid codes, and to see if all 
of the data was merged successfully. Some of the inconsistencies include: 

Invalid Codes - codes which were invalid during the conversion from 
previous year's data. 

Combined records - records that were combined into one record because 
duplicate project numbers existed. Some users have previously entered single 
projects into several separate data records in order to split funding amounts. 
If a project number and title is duplicated in the source file, the duplicate 
records will be combined. 

New project numbers - created by the program during the append because 
you did not want to combine multiple duplicate source project numbers into 
one. 

Older versions of the RMP databases use two 25 character long fields for the 
title. Newer versions combine that into a 50 character field. Some previous 
project titles contained words that were broken between the two fields, and during 
combination, a space will now break the two words. Check project tides 
carefully. 

Figure 5. The append dialog box. 
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How to Enter Data into the Project Statement 

Start the RMP program and press [N] at the tutorial prompt. You will be on the 
project list screen (see Figure 3). In the middle of the screen you will see the 
current list of existing project statements. Open a project statement data entry 
screen by doing one or the following: 

1. Add a new, blank project, by pressing [Alt E] for the Edit menu and [A] 
to Add a new project (or just the shortcut [Alt Al). A blank data entry 
screen will appear on the screen (see Figure 4). 

OR 

2. Change an existing project by using the up and down arrows to move to 
the project statement you wish to edit or pressing the first letter of the 
project number you wish to see and scrolling to the exact one. Then 
press [Alt E] for the Edit menu and [M] for Modify (or just the shortcuts 
[Alt M], or [Enter]) to view, edit, change, or modify that project 
statement. The project statement you've selected for editing will appear 
on the screen (see Figure 4). 

Begin typing into each field. On the top right of the screen is either the word 
"overwrite" or "insert", which shows you whether what you type will write over 
existing text, or insert into it. Change this by pressing the [Ins] key. When done 
with a field, press [Enter]. Move between fields with the arrow keys. As you 
move to each item or field in the project statement, the message line at the bottom 
of the screen will help you complete that field. 

For example, if the project number field is highlighted, the status line will read: 
"Enter the Project Number: PARK - N, C, I, or S - number.subproject number." 
This means that you should type BICYNO01.001 for the project number (the park 
is BICY, the project is in the Natural resources category, this is project number 
001, and this is subproject .001). If you make an invalid entry in a field, a help 
window will show the valid entries for the field. Keep an eye on the message 
line; some fields allow you to Eick from a list of choices by pressing [Ctrl P]. 

1) Project Number. Four letter Park Alpha Code followed by N-Natural, C-
Cultural, I-Interdisciplinary, or S-Subsistence followed by RMP project 
number followed by a subproject number if one is to be used, i.e. 
BICYNOOl.OOl. The hyphens in the display are to help in data entry, and 
are not made a part of the actual project number. 

2) Priority. Enter a number from 0 through 999 to show the park priority for 
the unfunded component of this project. If project is completely funded, 
enter a 0. 

3) Project Title. You can only enter a maximum of 50 characters for this field. 
Try to make this as meaningful as possible. 

3a) Subproject Title. This field only appears if you have entered a subproject 
number in the project number. 
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4) Servicewide Issue Codes. Enter one or two issue codes (press [Ctrl P] to 
Eick from standard list or see Appendix B). 

5) Cultural Resource Type. Enter cultural resource type: SITE, STRC, 
OBJC, ETHN, CULL, or COMB. (These appear on the message line at the 
bottom of the screen. See Appendix C.) 

6) Package Number. If the park has a current 10-238 request pertaining to this 
project, enter the specific identifying number from the corresponding 10-238. 
Do not just enter "238*. 

7) Compliance Code. Enter one or two compliance codes (press [Ctrl P] to 
Eick from standard list or see Appendix D). 

8) Explanation. Enter the explanation for the compliance code fMust be 
completed if compliance code is EXCL, DOC, and/or OTHER). 

9) Funding. Press [PgDn] to enter or edit funding information on the funding 
screen (see Figure 6, and also "How to View the Funding Screen" on page 
14 for more information). The funding screen allows you to enter all the 
information on both the funded and unfunded components of your project for 
up to four years and from up to four sources per year. The screen is divided 
in half, with the left half showing four years of funded data and the right half 
showing four year of unfunded data. For each year of funded (or unfunded) 
data, you can enter up to four "lines" of data, with a "line" corresponding to 
a combination of funding source, activity type, budget, and FTE. Thus, if 
your project is funded from two different sources, one to support the research 
aspect of the project, and the other to support the monitoring aspect, you 
would enter these two combinations on two different lines in each year for 
which they apply. 

If you want to use the same funding information (i.e. funding sources, 
activity type, budget, and FTE) over multiple years, you can easily copy 
all of the information from one year to another by pressing [Alt E] for 
the Edit menu and [C] for Copy funding and following the instructions. 
If the same funding data applies to several years, repeat this copy 
operation for each year. 

SOURCE -- Enter funding source code (press [Ctrl P] for a list of valid codes 
or see Appendix F). In FY91, the RMP program began using new 
funding source codes. If you happen to still be using the "old" codes, 
the program will tell you "That is an old code" and will show you the 
new codes for this funding source. You can either choose the new code 
the program has highlighted for you, or some other new code that you 
feel is more appropriate. 

ACT -- Enter activity code (RES (Research), MTT (Mitigation), MON 
(Monitoring), PRO (Protection), ADM (Administration), or INT 
(Interpretation) or see Appendix G). 
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BUDGET - Enter budget $ in thousands to nearest hundred (i.e. 9.9 for 
$9,900). 

FTE - Enter FTE amount to nearest .1 FTE (i.e. 999.9). 

Press [PgUp] or [Alt X] to save and Exit this process back to the project 
statement data entry screen. 

While in the funding screen, you can press [Ctrl PgUp] or [Ctrl PgDn] to flip 
between project statements. All data will be saved and the previous or next 
project statement will be displayed, allowing you to edit, print, etc. 

10) Problem Statement. Press [Ctrl Enter] or any letter to invoke the text 
editor. A blank box will appear into which you type your problem statement. 
Press [Alt X] to save and Exit this process, or [ESC] to abort the edit. 

11) Description of Action. Press [Ctrl Enter] or any letter to invoke the text 
editor. A blank box will appear into which you type your description of 
action. Press [Alt X] to save and Exit this process, or [ESC] to abort the 
edit. 

12) Alternative Action and Impacts. Press [Ctrl Enter] or any letter to invoke 
the text editor. A blank box will appear into which you type your alternative 
actions. Press [Alt X] to save and Exit this process, or [ESC] to abort the 
edit. 

NOTE: on these last 3 narrative fields, see "Moving Text to and from 
Wordperfect" on page 12 for more information on how to import/export 
Wordperfect text for these fields. 

You can flip between project statements by pressing [Ctrl PgUp] or [Ctrl PgDn] 
without having to return to the project list screen. All changes you may have 
made will be saved. 

Moving Text to and from WordPerfect 

The fields "Problem Statement", "Description of Action", and "Alternative 
Actions" are narrative text fields. They can hold up to about 60,000 characters 
(please don't enter that much!). To edit one of them, press [Ctrl Enter] while the 
cursor is on the field. A word processor screen will open into which you can 
type text or import text from an ascii or WordPerfect file. 

Start typing text. The words will automatically wrap at the right margin. A help 
box below the menu bar will help you insert and delete text. For example, to 
delete an entire line, press [Ctrl Y]. To delete a word, press [Ctrl T]. To 
reformat a paragraph after editing, press [Ctrl B]. When done, press [F7], just as 
you would m WordPerfect. 

To copy, move, or delete text, first mark the text by pressing [Alt F4] or [Alt B] 
for Block and [O] to turn the block On. Move the cursor. Then, if you press 
[Dell, the block will be deleted. Otherwise, press [Alt B] to select the copy or 
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