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D - e a r  F r i e n d s ,

O u r general m anagem ent planning-process.for C rater Lake N ational Park Continues. Tke purpose of tke general m an­
agem ent plan. (GM P) is to  identify tke future of Crater Lake N ational Park and to  map o u t a .clear m anagem ent direc­
tion  for tke  next 15 to  2 0  years. Tke G M P will provide guidance to  keep tke natural, cultural, and scenic resources 
unim paired for future generations, protect wilderness values, and nurture v isitor understanding. Tke planning process

witk reaffirm ing tke purpose and significance of tke park, identifying future-conditions, recognizing existing laws 
and policies, developing alternatives, and evaluating impacts of tkose alternatives in an Environm ental Impact 
S ta tem ent (EIS). 1 lie process involves interaction witk otker government agencies, neigkkors, visitors, and you, tke 
general.puklic. ' .

kegins

M any of you responded to  our first newsletter or attended our open kouses in A pril. We received 72  w ritten comments 
to  tke survey in tke first newsletter, and 9 6  people attended one of tke four open kouses keld in Klamatk Falls, 
M edford, Rosekurg, and Salem. We tkank all of you for your tim e and tkougktful comments. W itk your kelp, we kave 
keen akle to  complete tke park purpose and significance statem ents tka t serve as tke foundation for tke rest of tke plan­
ning process. We also asked you for comments on various issues facing tke park. Tkese are summarized in  tkis newslet­
ter, and we will continue to refer to tkem as we develop tke general m anagem ent plan.

We invite you to  stay involved in tkis process. During tke summer, tke planning team  will kegin working on preliminary 
m anagem ent zones tka t include desired visitor experiences witkin tke park. W e want to identify tke types of experiences 
tka t m igkt.ke availakle in tke park and tke resource conditions and facilities tk a t would ke compatikle witk eack experi­
ence. Later, in late fall or early winter, we will use tkese zones to  develop alternatives. We anticipate skaririg tke prelimi­
nary m anagem ent zones and draft alternatives witk you sometime next winter and will request your input tkrougk 
anotker newsletter.

I kank you for continuing to  skare your ideas.

c k  uck Lundy
Superin tendent
C rater Lake N ational Park
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W h a t  W e  H e a r d  f r o m  You B
In  our f irs t  new sletter, we asked  fo r  your co m m en ts  on  
tk e  purpose an d  sign ificance s ta tem en ts . O f  tlie  7 2  
responses received, over h a lf expressed ag reem en t w ith  
tk e  d ra ft s ta tem en ts . V ery  few people suggested 
ckanges. T k o se  wko did, suggested th a t  we include 
m ore d e ta il an d  expand  tke  s ta tem en ts  to. c lari fy tke 
balance betw een  p rese rv a tio n  an d  tk e  en jo y m en t and  
kenefit o f public  access. O tlie rs  recom m ended .new  
s ta tem en ts  tk a t  expressed th e  b io logical un iqueness of 
tke  lake, p lacing  m ore im p o rtan ce  o n  tke  k igk  eleva­
tio n  p ris tin e  fo rests wi tk in  tk e  p ark  and  tk e  sign ifi­
cance of iso la ted  d es tin a tio n s . W e kave carefu lly  c o n ­
sidered all co m m en ts  received  an d  in co rp o ra ted  as 
m any as possik le  in to  tk e  final d ra f t of tk e  purpose 
and  s ign ificance s ta tem en ts .

F o r c la rifica tio n , tk e  fo llow ing  concep ts  were used to  
guide o u r rev isions: ■

C ra te r  L ake N a tio n a l P a rk  was estab lished  in  1 9 0 2 ,
" .. .d ed ica ted  and  se t a p a rt fo rever as a puklic park  or 
p leasure g ro u n d  fo r  tk e  k en ef it  an d  en jo y m en t of tke 
people o f tk e  U n ite d  S ta tes."  In  m anag ing  th is  park, 
tk e  N a tio n a l P a rk  S erv ice  is ckarged  w itk  " .. .p re s e r ­
v a tio n  o f tk e  n a tu ra l o k je c ts . . .tk e  p ro tec tio n  of tke 
tim ker, an d  .. .tk e  p re se rv a tio n  of all k inds o f gam e 
an d  fish;" T k e  N a tio n a l P a rk  Service is co m m itted  to  
" .. .fo rever preserve the-beau ty  o f C ra te r  L ake 
N a tio n a l P a rk , its u n iq u e  eco logical and  cu ltu ra l k e r-  
itage; an d  to  fo s te r u n d e rs ta n d in g  and  apprec ia tion  
th ro u g h  en jo y m en t, ed u ca tio n  and  in sp ira tion ."  I k e  
N P S  O rg a n ic  A c t o f 1 9 1 6  d irec ts  tk a t  tk e  fu n d a ­
m en ta l purpose of all parks is "to conserve tk e  scenery 
qnd tk e  n a tu ra l an d  h is to ric  okjects and  wi ldlife 
tk e re in  an d  to  p rov ide fo r tk e  en jo y m en t of tke  sam e 
in  suck m an n e r an d  ky sjucli m eans as w ill'leave them  
u n im p aired  fo r tk e  en jo y m en t o f fu tu re  generations."

Pari? pu rposes s ta tem en ts  are based on  the  specific 
leg isla tion  an d  associa ted  leg islative b is to ry  fo r  eacb 
park . T b e  s ta tem en ts  serve to  re m in d  us of tb e  o rig i­
nal reasons fo r  wbicb tb e  p ark  was set aside as p a r t of 
tb e  n a tio n a l park  system  an d  p rov ide tb e  fo u n d a tio n  
fo r park  m an ag em en t an d  use.

P ark  sign ificance s ta tem en ts  p lace eacb park  w ith in  
its cu rren t reg ional, n a tio n a l, an d  in te rn a tio n a l c o n ­
tex t. T b ey  p rov ide.a  m ean s to  recogn ize  im p o rta n t 
resources o r ch a rac te ris tic s  tl ia t were perhaps n o t re c ­
ognized a t th e  tim e o f es tab lish m en t. D efin in g  park , 
s ign ificance helps m anagers n iake decisions th a t  p re ­
serve th e  resources an d  values necessary  to  accom plish  
tb e  p ark ’s purposes. - • .

T h e  fo llow ing revised purpose an d  sign ificance s ta te ­
m en ts w ill be used as tb e  fo u n d a tio n  fo r tb e  nex t 
phase o f tb e . general m an ag e m en t plan-.

S i g n i f i c a n c e  _____ :

•.C rater Lake is one of tke most famous lakes on earth,-principally 
kecause of tke keauty im parted ky its large size, klue color, 
m ountain setting, and ever ckanging character.

■ • C rater Lake lies in a caldera tkat was left by tke climactic erup­
tion of M ount Mazama m ore than '7 ,700  years ago. Tke circular 

caldera exposes geologic history and is considered a unique 
model for how volcanoes and subsequent calderas evolve. A t a 

depth of 1 ,9 4 7  feet, C rater Lake is tke 7th deepest lake in tke 

world and holds tke world record for clarity among great lakes.

• Crater Lake is unique among tke world s large lakes due to its 
geologic origin and its physical, chemical, and biological charac­
teristics. Because of these characteristics and pristine waters, 

Crater Lake offers world-class opportunities to  study lake ■ 
ecosystem processes, global climate change, and an unusual 

assemblage of aquatic. organisms.

• In addition to  the lake, the forests th a t surround Crater Lake 

have never keen logged and are largely preserved in their pristine 
condition. These mature forests harbor a variety o f plant and 
animal life that are characteristic o f higher elevations in the 
Cascade Range; Because extensive alteration of forestland has 
taken place elsewhere in the Cascade Range, some of these 

plants and animals are rare. The park forests, combined wi th the 
surrounding forest landscape, provide a contiguous experience. 
Those forests w-ithin the park boundary add unique opportuni­
ties for solitary and wilderness experiences.

P u r p o s e



• Some of the nation's Lest examples of blending rustic architec­
ture and other built features with a national p a rt setting can be 
seen at Rim Village, Park Headquarters in M unson Valley, and 
along Rim Drive. Much of Rim Village and Park Headquarters 
are within districts listed on the N ational Register of Historic 
Places. Rim Drive is in  the process of being nom inated to the 
national register. .

• Crater Lake is of enduring im portance to  contemporary mem­
bers o f American Indian tribes because pf its centrality to

• long-standing cultural traditions and resource harvesting activi­

ties, as well, as its symbolic significance as a sacred site. The 
park is part o f a larger cultural landscape tha t extends well 

beyond park boundaries.

• The unique natural and cultural resources of Crater Lake
National Park provide.exemplarv opportunities for students 

and educators. ' . •; c

Issues —  A S u m m a r y
of  Y o u r  R e sp o ns e s  _____________________

We had  excellen t response to  o u r f irs t news letter. 
Seventy-tw o w ritten  co m m en ts  to  th e  survey in  the 
first' news le tte r  were received, an  d 9 6  people a tten d ed  
one of fo u r open houses. F o u r  issues received the 
greatest n u m b er o f com m ent: snow m ohiling , b o u n d ­
ary expansion , logging and  fire  m an ag em en t, and  
im pacts to  su rro u n d in g  co m m u n itie s .

Snow m ohiling  was th e  issue th a t b ro u g h t th e  g reatest 
num ber o f com m ents. A  large n u m b er of people co m ­
m ented  th a t  we shou ld  expand  or have no  lim ita tio n s  
on  snow m obile use. C lose ,in  n u m b er of responses was 
th a t snow m obile use should  be kep t a t th e  sam e level. 
A  re la tively  sm all n u m b er of th o se  co m m en tin g  on  
snow m ohiling fe lt th a t  we shou ld  e lim in a te  o r fu r th e r  
lim it snow m obile use. .

C losely assoc ia ted  w ith  th e  snow m obile issue was 
boundary  expansion . M any of those  opposed, to  
boundary  en la rg em en t were snow m obilers. B ou n d ary  
expansion  to  th e  n o r th  could  e lim in a te  a netw ork  h uh  
o f'snow m obile  tra ils . A  sm aller n u m b er o f people 
desir e d b  oun d arv  ex pansion  due to  a range o f reasons 
—  som e to  p rovide a b u ffer fo r th e  park  to  p ro tec t 
resources; o th ers  fe lt i t  w ould p ro m o te  e c o n o m ic  
developm ent in  the  region.

A  surprising  n u m b er o f people co m m en ted  on  logging

an  cl fire  m an ag em en t. M any people com m ente d th a t > 

logging shou ld  he considered  for fire m anagem ent o r 
m a in ten an c e  o f tim b e r stands. Som e were opposed to  
logging a n d  a few ex tended  th is  opposition  to  ou tside 
parh  b o u n d arie s  in to  th e  su rround ing  area and region. 
A  few peop le  th o u g h t prescribed b u rn ing  would help 
to  rem ove dead trees. A  larger num ber fe lt we should  
p ro tec t ag a in st f ire  dam age.

Possib le  im pacts o n  th e  su rround ing  com m unities and  
reg ion  were th e  fo u r th  issue to  receive com m ents. 
Several suggestions p roposed  m oving developm ent 
an d  h o u sin g  o u t of th e  parh . C lose to  the  sam e n u m ­
ber fe lt  ho u sin g  shou ld  rem a in  in  th e  parh. Several 
people reco m m en d ed  fo rm in g  partnersh ips in  the 
reg ion . O th e rs  were concerned  w ith the  econom ic 
im p ac t th a t  m an ag em en t changes could  have on  b u s i­
nesses in  th e  a rea . A  few com m ents were, concerned  
w ith p ro tec tin g  reg ional ecosystem s.

A  n u m b er o f parh  use issues were m en tio n ed  —  w in ­
te r  use, w in te r shi cam ps and  lodging, h ih ing, bihing, 
p icn ich in g , ho rsebach  rid ing , cam ping, and  b ach co u n - 
try  use. W e also  received com m ents on  in te rp re ta tio n , 
o p e ra tio n s, an d  resources m anagem ent. T hese c o m ­
m en ts  an d  suggestions will be considered  during fo r­
m u la tio n  o f th e  a lte rna tives. Som e com m ents abou t 
parh  O perations are  to o  detailed  to  be addressed by the  
general m an ag em en t p lan . T hese com m ents will be 
co n sid ered  by th e  parh  s ta ff to  im prove cu rren t and 
fu tu re  o p e ra tio n s  in  o th e r detailed  plans.

H o w  W i l l  Y o u r  Issues Be 
A d d r e s s e d  in t h e  GMP________ .

Your co m m en ts  were varied  and  helpful in  m ahing us 
aware o f y o u r co n cern s ab o u t C ra ter Labe. Som e 
co m m en ts  p rov ided  Overall d irec tion  fo r the  parh, 
som e gave specific ideas fo r m ahing a be tte r v isito r 
experience . A ll co m m en ts  received-in response to  the  
news le tte r  an  d th e  public  open  houses have been c o n ­
sidered  an d  will rem a in  in  th e  adm in istra tive  record  
th ro u g h o u t th e  p lan n in g  process. A  summary' and  lis t­
ing  of th e  public co m m en ts  are available to  th e  public 

an d  can  be o b ta in ed  th ro u g h  the superin tenden t.

T h e  g en e ra l m an ag em en t p lan  sets overall d irec tion  

an d  is in te n d e d  to  p rov ide concep tual guidance.
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1 he G M P  will
• ensure protection of tire park's resources

• consider alternative futures consistent with tire park’s purpose and 
significance statements

• address management of visitor numbers and access

• comply with all applicable laws and N PS policies

in th e  id en tifica tio n  of issues and  desired visitor 
experiences. T h is  is w here we are now.

In  th is  new sle tte r we hu ild  on  th e  purpose and  sign ifi­

cance s ta tem en ts  to  iden tify  som e of th e  types of visi­
to r  experiences th a t m ay he applicable to  C ra te r Labe 

N a tio n a h P a rb . W e need your com m ents on th is p re­

lim in ary  list.

T h is  su m m er in fo rm a tio n  will he used in  the  develop­

m e n t o f possible v isions fo r th e  fu tu re  (called a lte rn a ­
tives). E v alu a tin g  a set of a lte rn a tiv es enables us to  

com p are  and  co n tra s t th e  advantages and  d isadvan­
tages o f one course of ac tio n  over an o th e r and  p ro ­

vides th e  sound approach  to  decision  m abing  required  . 
by th e  N a tio n a l E n v iro n m en ta l P olicy  A ct.

1 he G M P  will n o t
• address tbe comments concerning logging and fire management 

in a detailed wav. I he-overriding concepts will be addressed.
I bose comments and others providing more detail on resource 
management, interpretation, and maintenance will he looked at 
and considered in future plans.

• deal with detailed management and m aintenance suggestions 
received. I hese comments are, however^ considered im portant 
and have been forwarded to the park staff to  help them serve you 
belter •in the future.

The  P l a n n i n g  Process  —
W h e r e  a r e  We?___________________________

P arb  p lan n in g  is o rgan ized  a ro u n d  th ree  p rim ary  ques­
tions:

1. W H Y  was th e  parb  estab lished  (w hat.is its overall 
m ission?)

S ta tem en ts  of the  p a rb ’s purpose an d  sign ificance p ro ­
vide answers to  the  W H Y  q uestions and  fo rm  th e  

fo u n d a tio n  fo r th e  general m an ag em en t p lan . T h is  step 
has now been com pleted .

2 . W H A T  is the  v ision  fo r th e  fu tu re  (what b in d  of 
places do we w ant i t  to  he?) •

D eveloping a v ision  fo r  the  p arb ’s fu tu re  is th e  p rim ary  
role o f th e  general m an ag em en t p lan . C o m m e n ts  from  

parb  v isito rs and  th e  general public are very, im p o rtan t

3 . H O W  do we accom plish  o u r fu tu re  v ision  (what 

a c tio n s  are needed  to  create  th is  desire d fu ture?).

M o st H O W  q uestions will be answ ered in  new or 
revised im p lem en ta tio n  p lans, such as resource m a n ­

ag em en t p lans, in te rp re tiv e  p lans, and  o thers th a t fo l­
low th e  general m an ag em en t p lan .

W h a t ' s  N e x t

M an ag em en t Z o n in g  ■

O n e  o { tile tools we use in  park  p lann ing  is 
m an ag em en t zoning. M anagem ent zones 
iden  tify  kow d iffe ren t'a reas  of a park  could ke 1 
m anaged  to  ackieve a variety' of resource cond itions 
and  serve recreationa l needs. E ack zone specifies a 
p a rtic u la r  co m k in a tio n  o f pkysical, kiological, social, 
an d  v is ito r experiences. T k e  N atio n al P ark  Service 
would take  d iffe ren t ac tions in  d iffe ren t zones w itk 
regard  to  tke types and levels of uses and  facilities.

A t tk is  p o in t, we w ant to  id en tify  tk e  types of v isito r 
experiences tk a t m i g.kt k e m ade availakle in  tke park  
and  tk e  resource co n d itio n s  and  facilities tk a t w ould 
ke co m p atik le  w itk  eack experience. W e are n o t try ing  
to  lis t specific activ ities  in  w kick v isito rs m ig lit p ar- 

. • tic ip a te  o r designate tk e ir  locations, k u t ra tk e r to  cap­
tu re  tk e  "feel" of tk e  park  u n d er varying cond itions. 
T k ese  a re  k road  d escrip tions tk a t can  ke arranged  
even tua lly , w itk  your inpu t, in to  a lte rn a tiv e  m anage­
m e n t zo n in g  concepts.

□



• A lte rn a tiv e s

B ased  on  in fo rm a tio n  gathered  fro m  public  co m m en t, 
th e  park 's  enab lin g  leg isla tion , an d  d a ta  co llected , 
N P S  s ta ff will develop  possib le v is io n s fo r th e  fu tu re  
(called  a lte rna tives). T h e .a lte rn a tiv es w ill be d ev e l­
oped  by placing th e  m an ag em en t zo n es in  d iffe re n t 
lo ca tio n s  o r co n fig u ra tio n s . T hese  c o n fig ra tio n s  could  
be sim ila r to  or. qu ite  d iffe re n t fro m  ex isting  c o n d i­
tio n s. y

In  all cases, resp o n sib ilitie s  of th e  N a tio n a l P a rk  
S erv ice w ould co n tin u e  in  acco rd an ce  w ith  its 1 9 1 6  • 
estab lish in g  leg islation : "to conserve th e  scenery  and  
th e  n a tu ra l and  h is to ric  objects an d  th e  w ildlife th e re ­
in  an d  to  p rovide fo r th e  en jo y m en t o f  th e  sam e in  
su ch  m an n e r an d  by such m eans as will leave th em  
u n im p a ired  fo r  th e  en jo y m en t of fu tu re  g enera tions."

These a lte rn a tiv es  will be sen t to  you in  new sletter 
# 3 ,  due o u t w in ter of 2 0 0 1 - 2 0 0 2 .  You will be asked 
to  give your th o u  gilts on  the  positive and  negative 
aspects of each a lte rn a tiv e . A s we receive your in p u t 
we will be eva lua ting  th e 'im p ac ts  of each a lte rn a tiv e ; 
E v a lu a tin g  a set of alternatives enables us to  com pare 
an d  co n tra s t th e  advantages and  d isadvan tages of one 
course of ac tio n  over an o th er and  provides th e  sound 
ap p ro ach  to  decision m aking requ ired  by th e  N a tio n a l 
E n v iro n m e n ta l Policy  A ct.

B ased  on  y o u r inpu t, resource im pacts, and  th e  v isito r 
experience, we will p ick a p referred  a lte rn a tiv e . T h e  
p re fe rred  a lte rn a tiv e  m ay have aspects from  several of 
th e  o rig inal a lternatives, or it m ay have new co m p o ­
n e n ts  based o n  suggestions we receive from  you. 1 he 

. p re ferred  will be sen t to  you as a d ra ft p lan  fo r  your 
ev a lu a tio n  an d  in p u t again. W e an tic ip a te  send ing  th is  
to  you early  in  2 0 0 3 !

Where
we 

are now

Step Planning Activity Your Involvement 
Opportunity

1
In itia te  Project

1 lie planning team assembles, begins to identify the project's scope and issues, and 

customizes the planning process.
• • . /  -!•' .! • •"

;■ _ 2
id en tify  P lan n in g  C o n tex t ;

Based on tbe park's enabling legislation, the team examines WHY tbe parlc was estab­

lished and reaffirms tbe part's significance. Team members collect and analyze rele­

vant data and public input needed for planning;

Comment on newsletter 

# 1 .  A ttend public open 

bouses.

3
D evelop and  E valuate A lte rna tives

Tbe planning team explores W HAT tbe part's future should loot like and proposes 

a range of reasonable alternatives for its future.

Send in vour comments on 

newsletter # 2 . Attend public 

meetiugs/open bouses.

4
P rep a re  a D raft D ocum ent

Based on the impacts identified in tbe environmental impact statement and pidilic com­

ment, tlie team identifies a preferred alternative. A draft general management plan/envi- 

r on mental impact statement i$ published. Tbe draft document describes tbe planning 

context sets tbe foundation for HOW management alternatives would attain desired 

future conditions, and determine die impacts of implementing each of tbe alternatives.

Send in your comments on 

tbe draft plan.

5
P u b lish  F in a l D ocum ent

Based on public comment, environmental analysis, and other information, tbe team 

revises tbe draft general management plan/environmental impact statement and dis­

tributes a final plan to tbe public.

6 Im p lem en t the A pproved  P lan

After tbe record of decision is issued, when funding is available, implement tbe 

approved management plan.
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