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Marsh-Billings-Rockefeller National Historical
Park is the only national park to focus on
conservation history and the evolving nature
of land stewardship in the United States,
“where human stories and the natural history
are intertwined; where the relatively small
acreage serves as an educational resource for the
entire National Park Service and a seedbed for
American environmental thought” (John Elder)

The park was the boyhood home of George
Perkins Marsh, author of Man and Nature (1864)
and one of the nation’s first global environmental
thinkers. In 1869 Frederick Billings, strongly
influenced by Marsh, established a progressive
dairy farm and professionally managed forest on
the former Marsh farm. Billings’s granddaughter,
Mary French Rockefeller, and her husband,
conservationist Laurance S. Rockefeller, sus-
tained Billings’s mindful practices in forestry and
farming and made a gift of the 550-acre forest
and their residence to establish the park in
1993. The Park, working in partnership with
the Woodstock Foundation’s Billings Farm
& Museum, continues the tradition of land
stewardship for nature conservation, historic
preservation, sustainable forestry, recreation, and
scenic beauty in one of the oldest planned and
managed woodlands in the United States.

Marsh-Billings-R ockefeller National Historical Park
PO. Box 178

Woodstock, VT 05091

(802) 457-3368

CONSERVATION STUDY INSTITUTE

The Conservation Study Institute was established
by the National Park Service to enhance leader-
ship in the field of conservation. The mission of
the Institute is to create opportunities for dia-
logue, inquiry and lifelong learning to enhance
the stewardship of landscapes and communities.
In collaboration with other government, aca-
demic and nonprofit partners, the Institute pro-
vides a forum for the National Park Service, the
conservation community, and the public to dis-
cuss conservation history, contemporary issues
and practice, and future directions for the field.
The founding partners are the University of
QLF/Atlantic
Environment, and Shelburne Farms; we envision
the Institute’s network of partners will expand
over time. As a national program, the new Institute
realizes the promise of Laurance S. Rockefeller
that “the message and vision of conservation
stewardship and its importance for the future
will, once again, go out across the nation from
the hills of Vermont.”
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Mary E and Laurance S. Rockefeller created the
Woodstock Foundation in 1968 as a private
operating foundation. The foundation’s primary
programs include operation of the Billings Farm
& Museum in an active partnership with Marsh-
Billings-Rockefeller National Historical Park.
The core purpose of the Farm & Museum is to
instill in visitors a sense of personal responsibility
for their relationship to the land and to the places
in which they live. It offers visitors a deep expe-
rience in this particular place, which is an oper-
ating farm and historical museum of rural
Vermont culture. It draws interpretive strength
from its significance as a historic place and its
heritage of conservation stewardship—from
George Perkins Marsh, through the generations
of Frederick and Julia Billings and their children,
to Mary F and Laurance S. Rockefeller. The
Foundation maintains an endowment for the
preservation and conservation of the significant
historical resources of the park in perpetuity. It
also engages in other projects and philanthropic
activities that further its interest which include
conservation stewardship and enhancement of
the physical, cultural, and spiritual environment
of Woodstock, Vermont.

The Woodstock Foundation
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COVER PHOTO: The McKnight Farm, center, and Fairmont Farm, foreground, are working
dairy farms in East Montpelier, Vermont, that have been conserved with assistance from the

Vermont Land Trust, which holds the development rights. Landowners who help to sustain

agriculture by conserving their farms make a stewardship contribution that reaches far beyond

their own lives. The McKnight Farm, conserved in the mid-1980s, is owned by Seth and

Michelle Gardner, who milk 90 cows. Fairmont Farm came into existence shortly after Austin

Cleaves sold the development rights on his 285-acre dairy farm in 1991. His neighbors, John

and Donna Hall and their two sons and wives, joined with Austin to_form Fairmont Farm as

a multi-family corporation. The sale of development rights helped fund the construction of a

new barn_for their combined 550 cow milking herd, while the merger of their operations result-

ed in better economies of scale and employee benefits. The McKnight Farm and Fairmont Farm

are just two examples of the many ways in which conservation stewardship is affecting people's

relationship to the land and their communities. Photo Jeffrey P Roberts.
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XECUTIVE SUMMARY

“My husband’s and my philosophy is that none of us really ever own the land—we only hold it in

our hands for a very brief time, and what we do with the land is our gift to the next generation.

And some day, we’ll be held accountable for what happens on this land...”

— Lynne Sherrod
Colorado

“We had the opportunity to sit together, and dream together, and come up with a shared vision of

how we wanted to see this neighborhood develop and what we wanted it to look like...We've been

able to keep that vision in the front of our minds and not let other little things deter us from that

shared vision...”

— Ch¢ Madyun

Massachusetts

“...People do come together because of the love they have for this building and this setting. I think

the love also comes from the stories that are told about it. But if the stories don’t get told you lose

it, and if you don’t have a place like this, the stories don’t get told.”

O\'cr the past decade, awareness has been
growing that new ideas and new ways of working
are needed to meet the conservation challenges
society faces. As reports and books speak to the
urgency of finding more comprehensive and
sustainable solutions, people such as Lynne
Sherrod, Che Madyun, and Elvera Vigil Ogard
have been doing just that in communities all across
the country. The stories uncovered during the
and

there are countless more like them—indicate an

Stewardship Initiative Feasibility Study

important new direction in conservation.

The authors of this report have explored steward-
ship practice across the U.S. and internationally
under the sponsorship of three institutions based
in Woodstock,Vermont: Marsh-Billings-Rockefeller

National Historical Park, Vermont’s first national

— Elvera Vigil Ogard

New Mexico

park; the Conservation Study Institute, a new
program of the National Park Service; and the
Woodstock Foundation, a private operating partner
to the National Historical Park. This exploration
has yielded many insights that lead us to conclude
that a stewardship approach ofters unique strengths

to conservation at a critical time.

Stewardship has different meanings and uses.
Within the field of conservation it generally refers
to people taking care of land. In this report we
intend to deepen the understanding of stewardship
by describing a broader set of attributes. Thus, we
use the term “conservation stewardship™ to
describe work that integrates people and nature,
respects cultural traditions and  historic places,
considers the needs and values of people and their
communities, and displays a strong sense of place

and sense of responsibility toward the future.

STEWARDSHIP INITIATIVE FEASIBILITY STUDY



EXECUTIVE SUMMARY

Preserving historic, full-service downtowns in California. Photo: Sierra Business Council.

Stewardship, with its human-centered
values, is particularly useful today as the
conservation community more directly
addresses issues of cultural diversity, quality
of life in our cities, and social justice.
Conservation stewardship strengthens the
ethical core of conservation by including a
social context of community and caring
for people. By integrating social, cultural,
and values, it

ecological encourages

“whole” communities that provide
opportunities for employment and a good
education, nurture neighborliness and
respect, and recognize the importance of

and

increasingly global world. Working within

sustainability self-reliance in an
a broader context allows people to build
new alliances, fostering cooperation that
can lead to greater appreciation for
diversity and tolerance for different
perspectives and approaches. Tolerance,
respect, and new ways of working together

all enhance civil society.

STEWARDSHIP INITIATIVE FEASIBILITY STUDY

THE STEWARDSHIP INITIATIVE
FEASIBILITY STUDY

In 1997, a year before Marsh-Billings-
Rockefeller National Historical Park
opened to the public, the National Park
Service with support from the Woodstock
Foundation embarked on a process of
research and dialogue called the Stewardship
Initiative. The first phase of work, the
Feasibility Study which this report covers,
has consisted of a broad survey of stewardship
practice, conducted to inform the sponsors’
interpretive programs and to recommend
stewardship education and outreach programs
that the sponsors can implement, working

in partnership with each other and with

other organizations.

The present report thus describes innovative
endeavors in contemporary stewardship
and then looks to the future with recom-
mendations intended to consolidate and
inspire American conservation thought and

practice in the twenty-first century.

Interviews with people from 48 organizations
working in the field of stewardship in the
U.S. and internationally reveal a wealth of
creative thinking as great as at any time in
the history of conservation. The stories
collected during the Feasibility Study
the

conservation stewardship: 1) a sense of place

describe three common threads of
that is complex and multi-faceted; 2)
community-based conservation that is
comprehensive, collaborative, respectful, and
self-sustaining; and 3) a foundation of
commitment and passion that works in
concert with a sound scientific understand-
ing to provide enduring inspiration.
Although not new, these threads when
combined describe an approach that can
reconnect people with nature and the land,
with each other, and with their communities,
and help bring conservation more into the
mainstream of individual and community
life. The recommendations of the Feasibility
this conservation

Study

incorporate

stewardship approach.

Encouraging small-scale community forestry in New Mexico.

Photo: Marco Lowenstein.



Rededicating a restored adobe church in New Mexico. Photo:

Honey Chapin.

Mapping sacred places in Virginia. Photo: Alliance for

Sustainable Communities.

Teaching conservation through theater in the Colombian rainforest. Photo: Ricardo Rey-Cervantes, Fundacion Pro-Sierra

Nevada de Santa Marta.

PATHWAYS TO EFFECTIVE
CONSERVATION STEWARDSHIP

The Stewardship Initiative Feasibility Study
report identifies a long-term strategy that
will deepen the understanding of conservation
stewardship and its benefits, boost the
effectiveness of practitioners, and promote
an integrated stewardship approach across
disciplines, professions, and sectors. The

recommendations suggest programs which:

1. Enhance leadership in conservation
stewardship and build the capacity of
conservationists to practice effective
conservation stewardship through

projects that:

* Raise awareness about conservation
stewardship and provide training in

reflective, collaborative skills.

* Foster exchange of conservation

stewardship techniques and practice.

* Encourage greater networking across

the spectrum of stewardship work.

* Recognize and celebrate significant

contributions to conservation stewardship.

2. Provide conservation stewardship
education to the general public through

such projects as:

* A workshop aimed at audiences that

can help advance general understanding.

* Educational programs for youth that
can be shared with other national parks

and museums.

* A traveling exhibit on conservation

stewardship.

* Publications and other resources that
raise general awareness about how
individuals can practice conservation

stewardship in their own lives.

STEWARDSHIP INITIATIVE FEASIBILITY STUDY



EXECUTIVE SUMMARY

“The true importance of Marsh, Billings, and those who follow in their footsteps,

goes beyond simple stewardship. Their work transcends maintenance. It involves new

thought and new action to enhance and enrich...the past. ... We cannot rest on the

achievements of the past. Rather, each generation must not only be stewards, but

L . 1
activists, innovators, and enrichers.”

— Laurance Spelman Rockefeller

3. Expand the knowledge base on
conservation stewardship through a
continuing process of participatory research

and dialogue that:

* Assembles case studies of innovative
conservation stewardship, including in

the public and for-profit sectors;

Contributes to a more accessible
vocabulary of conservation that bridges
generations, interests, sectors, and

cultures;

Identifies the needs of conservation

stewardship practitioners;

Identifies models of working and
factors that lead to successful con-

servation stewardship.

Stewardship has never been more relevant
than it is today. We believe that Marsh-
Billings-Rockefeller National Historical
Park, the Conservation Study Institute, and
the Woodstock Foundation are uniquely
positioned to influence the future of

conservation stewardship and the con-

STEWARDSHIP INITIATIVE FEASIBILITY STUDY

servation movement itself. Although they
face a great challenge and an important
opportunity, we do not envision this
moment resting on their shoulders alone.
Action and bold leadership are crucial on
the part of many organizations and
individuals. The three sponsors of the
Feasibility Study, working together and in
partnership with other organizations, can
help ignite and connect community-based
initiatives that will bring stewardship to
the forefront of conservation in the United

States.

Preserving traditional agriculture in the Sonoran borderlands
of Arizona and Mexico. Photo: Native Seeds/SEARCH.

Working to connect local food producers with consumers in
Montana. Photo: AERO.

Rebuilding traditional stone walls in the British countryside. Photo: Exmoor National Park.



'NTRODUCTION

“My husband’s and my philosophy is that
none of us really ever own the land—ive
only hold it in our hands for a very brief
time, and what we do with the land is our
gift to the next generation. And some
day, we’ll be held accountable for what

happens on this land...”

— Lynne Sherrod

L’rmc Sherrod and her husband, Del, both
come from families with long histories of ranching
near Steamboat Springs, Colorado. For nearly 20
years, they have raised cattle on a 1,600-acre ranch
straddling the Elk River that is also home to nesting
sandhill cranes. Lynne has been deeply involved
in building a regional coalition of ranchers,
conservationists, and other people in the com-
munity united by their concern over the rapid
pace of subdivision and development of productive
agricultural lands in the valley. Together, they have
made common cause to keep ranching families
working the land while also conserving stream
corridors, wildlife habitat, and majestic scenery.
Lynne now works on a statewide basis as
Executive Director of the Colorado Cattlemen’s

Agricultural Land Trust, the first land trust in the

country run by and for ranchers.!

“We had the opportunity to sit together,
and dream together, and come up with a
shared vision of how we wanted to see this
neighborhood develop and what we wanted
it to look like... We've been able to keep
that vision in the front of our minds and not
let other little things deter us from that

shared vision...”
— Cheé Madyun

Cheé Madyun lives in the Dudley Street com-
munity, a one and a half square mile area in the
Roxbury/Dorchester section of Boston. Che
served as the first Board President of the Dudley
Street Neighborhood Initiative, a community-
based nonprofit organization working with
Dudley residents to create a vibrant, diverse, and
high quality neighborhood. Projects include
reclaiming environmentally damaged sites and
revitalizing business and cultural life. With the
Initiative, Che and her neighbors are building an

’

“urban village,” realizing a vision for the future
based on local empowerment, cooperation and
hard work. Progress is visible throughout the
community—300 new units of affordable
housing on formerly vacant lots, a town common
serving as a gateway to the neighborhood,
community gardens, and a mural celebrating the

neighborhood’s rich ethnic diversity.2

“...[PJeople do come together because of
the love they have for this building and
this setting. I think the love also comes
from the stories that are told about it. But
if the stories don’t get told you lose it, and
if you don’t have a place like this, the

stories don’t get told.”

— Elvera Vigil Ogard

STEWARDSHIP INITIATIVE FEASIBILITY STUDY



INTRODUCTION

Elvera Vigil Ogard grew up on the banks of
the Rio Grande in the shadow of the sacred
Black Mesa in northern New Mexico. She
lived in Pajarito, a small Hispanic community,
on land homesteaded by her grandparents.
Her family built a small adobe chapel, La
Capilla de la Sagrada Familia, which served as
the community’s center for many years.
After her family moved from the area, the
church was abandoned and gradually
deteriorated. Family members and other
supporters have come together to restore the
with from Cornerstones

chapel help

Community Partnerships. Cornerstones
works with rural communities across New
Mexico to restore locally valued historic
structures, encourage traditional building
practices, and reinforce cultural values.
Working nearly every weekend for a year
and a half, Elvie and others have rebuilt the
chapel, which once again has become a

gathering place for the community.?

Lynne Sherrod, Che Madyun, and Elvera
Vigil Ogard represent a groundswell of local
stewardship that offers great promise for
conservation in the coming decades. Their
examples, and countless more like them
across the U.S. and in other countries,
provide a sense of optimism and an indication
of a new direction in conservation. For the
past two years the authors of this report
have been exploring community-based
under the

stewardship sponsorship of

Marsh-Billings-Rockefeller National
Historical Park, the Conservation Study
Institute, and the Woodstock Foundation.
This report tells of that exploration, the
inspiring stories uncovered, and what this
conservation

approach offers to the

community.

STEWARDSHIP INITIATIVE FEASIBILITY STUDY

THE WATERSHED OF GEORGE PERKINS MARSH

“I sat on a little stool between my father’s knees in the two-wheeled chaise he always

drove. To my mind the whole earth spread out before me. My father pointed out the

most striking trees as we passed them and told me how to distinguish their varieties. I
do not think I ever afterward failed to know one forest tree from another. ... What

struck me, perhaps most of all, he stopped his horse on top of a steep hill, bade me notice

how the water there flowed in different directions, and told me such a point was called

a watershed. I never forgot that word, or any part of my father’s talk that day.

4

— George Perkins Marsh

Marsh-Billings-Rockefeller National Historical Park, the agricultural fields of the Billings Farm & Museum,
and the village of Woodstock, Vermont, as seen from the top of Mount Tom. The birthplace and boyhood
home of George Perkins Marsh was at the foot of Mount Tom. Photo: Barbara Slaiby.

“Marsh’s Man and Nature marked the inception of a
truly modern way of looking at the world, of think-
ing about how people live in and react on the fabric
of landscape they inhabit. ... Marsh was more than
the pioneer observer of ramified interactions among
people and locales. He also fashioned a compelling
depiction of the damage wrought and a reasoned yet
impassioned plea for reforms to stem the destruction
and help restore a previously bountiful natural fabric.
... His union of ecological insight with social reform
gives his arguments a lasting force four generations

later. Marsh was the first to show that human actions

George Perkins Marsh. Photo: Billings
Family Archives.

had unintended consequences of unforeseeable magnitude.”

—Marsh biographer David Lowenthal



A FEW WORDS ABOUT

Some organizations, such as land trusts,
use “stewardship” to refer specifically
to the long-term management and
monitoring of land protected through
conservation agreements. In this report
we use the two terms “stewardship”
and “conservation” to mean people
taking care of land or places. When we
combine these two terms—"“conserva-
tion stewardship”—we are describing
the rich character of the practice that we've
encountered in the interviews conducted
as part of this study. This practice draws
meaning from both conservation and
stewardship, encompassing strong
connections to place and land, an
attentiveness to the needs of people and
communities, and a foundation of
commitment and values. Because of these
attributes, we consider this work to be
“community-based” regardless of the size
and scope of the organizations involved.

The public has always been welcome on the 20-mile network
of footpaths and carriage roads built by Frederick Billings to
showcase the managed forest and provide views of the

countryside. Photo: Helen Scully.

Haying on the Billings Farm, c. 1890. Photo: Billings Family Archives.

A TiIME OF TRANSITION

In recent years awareness has grown among
conservationists that new ideas and new
ways of working are needed to meet the
challenges society faces today. Even as
polls show strong public support for the
environment, reports of global environmental
trends indicate little headway with such
problems as loss of biological diversity,
deforestation, the decline in family farming,
and sprawl.® In response, people are trying
new strategies and approaches. Many reports
and books acknowledge this transition, the
authors speaking to the urgency of finding
more comprehensive and sustainable solutions

: 7
to current environmental challenges.

Worldwide, in the past two decades there
has been an extraordinary rise in local,
community-based approaches to conservation,
one of several global trends indicating that
change is indeed underway. Governments
are working with a variety of private interests,
emphasizing partnerships, and opening up

new collaborative opportunities for non-

governmental organizations. In many
instances governments are sharing power
through their alliances.” Interest in sus-
tainability has grown with the increasing
recognition of the interdependence of
environmental progress, economic benefit,
and social equity. There is greater under-
standing of how landscapes are shaped by
human culture as well as the forces of nature.
In the bigger picture, conservation strategies
are increasingly bioregional, yet at the same
time they include the understanding that

working with local communities is a critical

. 5 9
component in the conservation strategy.

A brief look at contemporary management
of protected areas (a widely occurring means
of conserving land and biological resources)
provides an example of how these trends
have come together to create change. There
is a growing recognition that protected areas
must be seen in the context of overall land
use rather than treated as islands. We see
inclusive techniques used such as collaborative
management and participatory approaches

that include local people in decision-making.
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