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EXECUTIVE SUMMARY

PURPOSE

The Conservation Stewaraislzip %r/esl'zop convened a group o][ some 50
professionals ][rom within and outside o][ the National Park Service in
November 1003 to c{e][ine the broad outlines of the “story to be told” at the
new Marslz-Bi//ings National Historical Park. The purpose o][tize parie is to
interpret the l’tistory and evolution o][ conservation stewarc]slzip in America
and to recognize the significant contributions o][ the individuals who have
slzapec[ and occupiea’ the -property— George Perkins Marsh, Frederick
Billings, and Laurance S. Rockefeller.

During the two-c]ay workskop, participants engagecl n a wicie-ranging
discussion o][ topics related to conservation kistory and the specific
contributions o][ Marsh, Bi//ings, and Rockefe//er that reﬂecz‘ important
aspects o][ the evolution of the American conservation movement. Partici-
pants also exp/ored the national significance of the park 's conservation man-
date and its imp/ications for c]e][ining the potentia/ audience for the parie s

interpretive mission.

ONE



EXECUTIVE SUMMARY

DEFINING THE INTERPRETIVE MANDATE

The wor]aslmp achieved broad agreement on the fun-
damental mandate for the parlz's interpretive develop-

ment. Marsl}-Bi“ings National Historical Park should:

o Reflect a complex past—the dynamic, cllanging,
and vital legacy of conservation stewardship;

o Affect the future—stimulating, provo]zing,
teaching, and inspiring: “we cannot rest on the
achievements of the past”; and

e Ground itself in the specific identity of the
place—interpreting the historic and evolving
relationship between the land and the Marsh,
Bi”ings, and Rockefeller generations, which have
shape(l and have been stewards of this lan(lscape

and its power{:u] sense of place.

TAKING AN EXPANSIVE VIEW

In their opening remarks, both Laurance S.
Rockefeller and National Park Service Director Roger
Kenne(ly exhorted worles]wp participants to “take an
expansive view” of conservation stewardship in approacll-
ing their assignment. The participants respon(]e(] with
recommendations that embrace the rich (]iversily of the
historic roots of conservation and seek a broad audi-
ence with the conservation message. The recommen-
dations also stress a parlz management pl]i]usop]]y that
extends l)eyom] parle boundaries in (leveloping an inter-
pretive program and seeks the creative involvement of

non-pm[il organizations and state and local government.

o z’\(lupl a holistic approacll to the interpretation of
conservation slcwar(lsllip, ccle}nating the broad
(]ivcrsity of its historic mols—spiritual, acsllwtic,
and scientific.

e Empllasizc conservation stewanlsllip as an evolvingl
and (lynamic concept sllaped l)y human interaction

with the natural world.

e Establish an outreach program that will carry the
conservation message beyond the boundaries of
the parlz.

o Use the history of the site and its protagonists
(Mars}], Bil]ings, and Rocleefe“er) as a lens for
interpretation of the history of conservation

stewardship in America.

e Demonstrate conservation stewardship through

parl:z management.

‘ e Work in partnersl'xip with the people of Woodstock

and the region in (leveloping interpretive programs.

ACKNOWLEDGMENTS

The National Park Service thanks all of the indi-
viduals, agencies, and institutions who have generously
offered their insig}lt and experience, reflected in so many
ways in this report. Their participation will s]lape the
fundamental framework not only for interpretation at
Marsh-Bi]lings National Historical Park but also for

the parlz's role in promoting the conservation message

l)eyond Wbodstoc]z.

In particu]ar, the p]anning team recognizes the im-
portant contributions of Henry Diamond and David
Donath. Diamond served as vice chair of the worles}mp
and was one of its chief architects. Donath provided
expert assistance in all phascs of the wor]eslwp, includ-
ing preparation of the l)aclegmun(l materials for the par-
ticipants. His short essays on the National Historical
parlz, Site “islory, George Perkins Marsll, Frederick
Bi”ings, and Laurance Spelman Rockefeller are included

in this report.

The p]anning team also gratefu“y acl-znowlcdges the
assistance of the American Memory project at the Li-
l)rary of Congress in researclling themes related to the
l\islory of American conservation. A portion of this
excellent research, written })y Jurretta Heckscher, fol-

lows the \Y’nrlzshop Fin(lings and Recommendations.
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OPENING REMARKS

LAURANCE SPELMAN ROCKEFELLER

It is entirely fitting that Marsll-Bi]lings National
Historical Park, where we l‘lope to interpret the history
of conservation stewardsllip in this country, is a part-
nersl’xip effort. Citizen participation and partnersllip
have been central elements of the history of conserva-

tion in this country.

Marsh himself, although a congressman and am-
l)assador, was not a federal official involved with conser-
vation. He wrote as a private citizen, and his impact
came not from his official duties, but from the cogency
of his tllougl'\t as a citizen trying to influence the action

of his fellow citizens.

So it was with Billings. While he held some part-
time state positions, he was a citizen practitioner put-
ting conservation into practice on the hills around

Woodstock and the farm he operated so successfu“y.

In a similar manner, Audul)on, Muir, and Matlwr,
at {irst, all acted private]y, primarily as citizens. Tmlay,
that tradition of private concern is carried on luy citi-
zens' organizations, such as National Audu})on, Sierra
C]ul), NPCA, and the World Wildlife Fund . . . in par-
ticular, the seven hundred local land trusts, which have
grown up in the past few years to create greenways, open
space, and natural preserves, are dramatic further evi-

dence of the vigor of citizen conservation.

The theme which has been deve]oped for this work-
shop is conservation stewardship: how private citizens
have acted to preserve and care for land and resources.
Let me suggest that you consider an expansive view of
stewards}lip or even go l)eyond it. In the classic sense,
stewardship imp]ies maintaining the status quo or main-

taining that which is given into one's care.

The true importance of Marsll, Bi”ings, and those
who follow in their footsteps, goes l)eyond simple stew-

ardslﬁp. Their work transcends maintenance.

It involves new tlwuglﬂ and new action to enhance and
enrich and even repair errors of the past. This may be
the real importance of what we can be tauglit and learn
at Marsll-Bi”ings. We cannot rest on the achievements
of the past. Rather, each generation must not only be

stewar(]s, but activists, innovators, and enrichers.

As this exciting new unit of the National Park Sys-
tem comes into l)eing, we loole (orwar(l to tllc (lay wlwn
the message and vision of conservation stcwar(lsllip and
its importance for the future wi”, once again, go out

across the nation from the hills of Vermont.

In c]osing, Mary and I once again express our (lccp
thanks to you all for giving so gcnerousl_\r of your time

and talent in the tradition of conservation volunteerism.

MARY FRENCH ROCKEFELLER AND LAURANCE SPELMAN
ROCKEFELLER WITH SENATOR PATRICK LEAHY AND MARCELLE
LEAHY AT THE DEDICATION OF THE BILLINGS FARM & MUSEUM’'S
RESTORED FARM HOUSE IN 1989.
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OPENING REMARKS

ROGER KENNEDY

This is an asl()nislling‘ placc and a remarkable as-
semlwlagc of pcoplc. [n the spirits that llxr(mg in this
placc, we have come logctlwr because, cnncurrcnlly, we
have sets of fcclings about this kind of placc and about

wlml it means (or ntlu.-r placcs.

Just l)_v the asscmlalagc of all of this concurrent en-
ergy moved in the same direction toward the same kinds
of consciousness about the world we inlml)il, it's en-
lirc]_\' possil)lc that, as in the asscml)lagc of prayers of
intercession, we may attract some grace because we all

have in mind the same l\cnign intentions.

So, | lmpc that here, as Laurance has alrcml_\' sug-

; ; ~ :
gcsle(l, we do take an expansive view. (urators, al‘Clll-

ROGER KENNEDY

vists, librarians, and parl\* pcnplc are lmlay moving from
a custodial toward a narrative view of their rcsponsilaili—
ties, moving from just slc\var(lsllip toward nml\’ing‘ of all
of the l]lings that fall in their care an opportunity for

intcrgcncralional and intcrpcrsonal slorytc“ing.

We talk about the t|1ings we care about in these spe-
cific placcs. Tllc'\' are not a pretext, but an occasion for
a narrative, and [ want to suggest that lmlay, because we
are all here for the same reasons and with the same
passionate caring, that we extend it yet one more re-

move, which is from the narrative to the cvangclical.

We go l)c_\'um] then, 1 lmpc, to(la_v and tomorrow,
from the mere creation of an appropriate program fora
placc to the ])cginning of a concurrent set of ideas about
a largcr placc, Northern New Englaml. We can let it
emerge or evolve. It doesn’t need to become program-
matic, lml, surcl_\', we are in a spcci[ic placc Imving spe-
cific clmraclcrislics, an(l, if we are [nrlunalc, we may
find that tmlay there emerges from us, because we are
not just anywlwrc, but in a kind of terrain, a set of ideas
about how we may a“, in this generation, move toward

better care of this kind of Ian(lscapc.
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THE WORKSHOP

The Conservation Stewardsliip Worlesl’xop convened a group of some 50 scholars and practitioners from within

and outside of the National Park Service for two (lays to:

D outline the conservation stewar(lsliip theme as a general historical context for interpretation at Marsh-

Billings National Historical Park; and

D correlate the broad thematic aspects of conservation stewarclsliip liistory with the site-specilic histories of

Marsh, Billings, and Rockefeller, and i(lentiiy the points of intersection where site—specil:ic history can

illuminate important aspects of the theme.

PARTICIPANTS

The worlesliop participants representecl a broad range of backgrounds and experience, inclu(ling American his-

tory, environmental liistory, Vermont folklife, geograpliy, forestry, historic preservation, conservation and land use,

parlz planning and management, and National Park Service policy. The group also included the foremost l)iogra-

pllers of George Perkins Marsh and Frederick Billings.

NATIONAL PARK SERVICE TEAM

The team responsil\le for developing the general management plan for Marsli-Billings National Historical Park
was established in March 1993, and is located in the Planning, Development and Engineering Office of the North

Atlantic Region in Boston, Massachusetts.

Sarah Peskin is the Regional Liaison between the
team and the current managers of the site. Peskin de-
velope(l and organize(l the Conservation Stewardsliip
Worlzsliop and will concentrate on sliaping the interpre-
tation elements of the plan. As Chief of the Planning

Division, she provi(les overall guidance to the team.

Marjorie Smith is the Team Captain. A landscape
architect in the Park Planning Division, Smith has ex-
tensive experience in parle planning with a special focus
on initiating new parles. She has the task of managing
the planning process and the lead role in (leveloping

management alternatives for the parlz.

Ellen Levin-Carlson is the team’s Cultural
Resources Lead. Levin-Carlson has an undergraduate

(legree in American studies and a graduate clegree in

planning and works as a community planncr in the Park
planning Division. She is coor(linating the creation of
a cultural resources database and initial work on an en-

vironmental impact analysis for the site.

Charles Tracy, a lan(lscape architect in the Conser-
vation Assistance Division, is the team’s Natural Re-
sources Lead. Tracy is primarily responsil’:le for writing
and pr()(lucing the project’s planning reports, inclu(ling
this W/orlzslmp Report. He also is worl:zing on forest
management and pul)lic access issues.

David Donath is the Site Liaison, representing
Laurance S. Rockefeller and the Woodstock Founda-
tion, Inc., on the planning team. Donath is the Direc-

tor of the Billings Farm & Museum.
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MAJOR FINDINGS & RECOMMENDATIONS

Ac{opt a holistic approack to the interpretation 0][

conservation stewara’sln'p, ce/eln‘ating the broad aliversity

of its historic roots—spiritua/, aesthetic, and scientific.

WE HAVE TO TAKE ON BOARD

THE EMOTIONAL FORCE OF THE

ENVIRONMENTAL DEBATE. IT'S

NOT ENOUGH JUST TO PRESENT

IDEAS ABOUT NATURE IN

RATIONAL TERMS. WE SHOULD

RECOGNIZE AND RESPOND TO THE

CONFLICTING FEELINGS THAT

SUFFUSE ISSUES OF SURVIVAL,

OF STEWARDSHIP OF THE

FUTURE, AS SOMETHING TO

LOOK AFTER.

SUCH AN APPROACH AT THIS

NATIONAL HISTORICAL PARK

WiLL ENCOURAGE VISITORS TO

FEEL THAT THEY OWN THEIR

OWN HERITAGE—THAT THEY

THEMSELVES ARE ITS PROPER

MANAGERS.

DAVID LOWENTHAL

Conservation liistory in the United States is made up of a
remarkable complex of lliglily interconnected themes that can be
l)roa(lly groupe(l into scientific and utilitarian concerns, pl'iilo-
sopllical and spiritual values and beliefs, and aesthetic consider-
ations. One of the best ways to tell the story and communicate a
sense of the “organic complexity" of conservation stewar(lsliip is
to capture it in action, in the way that it motivates individuals in
specilic places to (levelop a sustaining relationsllip with the natu-

ral world.

The interpretive program should take aclvantage of the rich
fabric of natural and cultural resources of the parlz and the sur-
roun(ling region in conveying to visitors a holistic understanding
of the diverse roots of the conservation movement. In addition to
teacliing about the scientific and utilitarian principles of land con-
servation, the program should strive to illustrate, for example, the
personal values and beliefs that motivated a conservation ethic in
the lives of Marsh, Billings, and Rockefeller, tlierel)y encouraging
visitors to reflect more clearly on their own motivation for caring

about the environment.



| WANT TO URGE US TO RESIST

THE TEMPTATION TO GIVE IN TO

THE CONVENIENCE OF BEING

EXCESSIVELY DOGMATIC ABOUT

DIVIDING UP THE DIFFERENT

THEMES THAT COME INTO THE

HISTORY OF CONSERVATION IN

THIS PLACE AND ELSEWHERE. |IT

IS CERTAINLY TRUE THAT IF YOU

LOOK AT MARSH OR IF YOU LOOK

AT BILLINGS, YOU'RE DEALING

WITH AN ISSUE OF SCIENTIFIC

AWARENESS AND UTILITARIAN

IMPLEMENTATION; BUT IF WE

ALLOW THE PARTICULARITIES OF

THIS PLACE TO LEAD US, 1 THINK

THEY IN FACT LEAD US DIRECTLY

INTO THE ORGANIC COMPLEXITY

[ THINK IF YOU TOOK WHAT
JURRETTA HECKSCHER SAID THIS
MORNING AND PUT IT AS THE
OPENING PARAGRAPH OF WHAT-
EVER INTERPRETIVE PROSPECTUS
WAS DEVELOPED FOR THIS, YOU'D

PROBABLY HAVE IT JUST ABOUT

PERFECT

Boyp EVISON

THE WORKSHOP

OF CONSERVATION HISTORY.
THINK, FOR EXAMPLE, OF THOSE
WONDERFUL BIERSTADT AND
COLE PAINTINGS ON THE WALLS
OF THE MANSION. THESE
REFLECT AN AWARENESS OF THE
AESTHETIC DIMENSION OF THE
AMERICAN LANDSCAPE AND THE
AESTHETIC DIMENSION OF
CONSERVATION HISTORY, WHICH
WAS CENTRALLY IMPORTANT TO
THE STORY, AND, | WOULD
SUGGEST, IMPORTANT TO THE

STORY THAT NEEDS TO BE

TOLD HERE.

SIMILARLY, BILLINGS, ALTHOUGH

HE DID IT AS A BUSINESSMAN,

WAS THOROUGHLY AWARE OF THE

IMPORTANCE OF RECREATIONAL
TOURISM. THIS AGAIN REPRE-
SENTS THAT AESTHETIC DIMEN-
SION OF SCENERY AND THE NEED
PERHAPS TO BRING THE
RAILROAD TO YELLOWSTONE
BECAUSE PEOPLE WANTED TO GO
OUT AND SEE THOSE MOUNTAINS
AND SEE THOSE EXTRAORDINARY

ENVIRONMENTAL ATTRIBUTES IN

THE WEST.

THIRDLY, THERE IS THE DIMEN-

SION OF SPIRITUALITY.

| THINK THAT TOO IS A CENTRAL

STRAND IN THE STORY OF CON-

SERVATION WHICH SHOULD NOT

BE DIVORCED TOO COMPLETELY

FROM THE UTILITARIAN ASPECT.

JURRETTA HECKSCHER

BoyD EVISON
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MAJOR FINDINGS & RECOMMENDATIONS

Emplzasize conservation stewarc[slzip as an evo/ving and
c{ynamic concept s]fzapec] by human interaction with the

natura/ wor/al.

The (lynamic interaction between humans and the environ-

ment at all ]cvc]s——p]lysical, intc”cclual, and spiritual ensures
that our concept of conservation and a conservation ethic will
continue to evolve, and it suggests that the way the parlz defines
conservation stcwar(lsl]ip for its interpretive mission must also
continue to be redefined. The interpretive program can pcrsona]-
ize this (Iynamism lln‘ougll the lives of Marsll, Bi”ings, and
Roclecfc”cr, s]mwing how their ideas about conservation and stew-
ONE OF THE KEY ASPECTS OF ar(lsllip were slmpul l)y their experiences and evolved as tlwy grew
IHIS STORY IS THE COMPLEXITY older. Tt can also chart the major (lcvclopmcnts in the llistm'y of
S ————— conservation and at the same time llclp visitors to reflect on the
SIS S L evolution of their own concepts of conservation stcwar(lsllip.
CHANGED CONSIDERABLY OVER
TIME | THINK THAT IS A VERY
IMPORTANT PART OF THIS STORY
IN TERMS OF TELLING THE TRUTH

ABOUT HOW THESE VARIOUS

ASPECTS FIT

ED BRANNON

ED BRANNON

EIGHT



THE HISTORY OF CONSERVATION

IN THIS COUNTRY IS ONE OF

CONTINUING STRIFE. IT'S A
STRUGGLE THAT'S STILL GOING
ON. THE TALE TO BE TOLD HERE

IS DYNAMIC, FOR ENVIRONMENTAL

BELIEFS ALTER OVER TIME.

INDEED, PREVALENT VIEWS
CHANGE EVEN OVER THE COURSE
OF ONE LIFETIME. MARSH'S
ORIGINAL APPRAISAL OF HUMAN
IMPACTS ON NATURE WAS HIGHLY
OPTIMISTIC. HIS LATER PESSI-
MiISM WAS PARTLY DUE TO AGING,
PARTLY TO SENSING THAT THE
LAND HE'D GROWN UP IN WAS
UTTERLY DIFFERENT FROM POST-
CiviL WAR AMERICA. AS MASSIVE
INDUSTRIAL ENTERPRISE FUELED
CORRUPTION AND CORPORATE

GREED, ENVIRONMENTAL REFORM

BECAME HARDER TO ENVISAGE.

THE WORKSHOP

OTHER PEOPLE IN THIS STORY

TOO HAVE CHANGED THEIR MINDS

AS THEY'VE GONE ON. FREDERICK
BILLINGS TURNED CONSERVA-

TIONIST AFTER HALF A LIFETIME
AS ENTREPRENEUR. MARY AND
LAURANCE ROCKEFELLER LIKE-

WISE SEE THINGS DIFFERENTLY

OVER TIME. THE WILDERNESS
IDEAL THAT ANIMATED THEIR
EARLIER PARK VENTURES-
WYOMING, THE VIRGIN ISLANDS—
ARE ENLARGED HERE IN
VERMONT BY RECKONING WITH
ENVIRONMENT AS A HUMAN AS
WELL

AS A NATURAL CREATION.

SUCH CHANGES ARE CRUCIAL IN
THE CONSERVATION STORY. THEY

HELP US TO SEE PIONEER

REFORMERS LIKE MARSH AND
BILLINGS AND ROCKEFELLER AS
PART OF A HISTORY NOT OF
STEADY PROGRESS AND TRIUMPH,
BUT OF PERPETUAL REVISION IN
RESPONSE TO CHANGING CIRCUM-
STANCES AND CHANGING

PERSPECTIVES.

DAVID LOWENTHAL

NINE

FINAL

THE

A STORY OF

STORY

RETURN TO

LY; |

STORY OF

OF

HENRY DIAMOND

THINK

REDEMPTION,

THE E

CHANGE.

WE HEARD THAT

CONSERVATION IS

IT'S A

TO

VANGELICAL

MODE | THINK WE NEED TO
RECOGNIZE THAT WHAT GOES ON
HERE IS NOT A STATIC THING
WE WILL HAVE CHANGE WE
WILL HAVE CONTROVERSY W
WILL HAVE REASONABLE ADVO
CACY. | THINK THAT'S IN THE
SPIRIT OF MARSH AND BILLINGS

AND ROCKEFELLER |

A VERY

WHAT

THE F

WiIL

UuTu

IMPORTANT

L GO ON

RE

THINK

ELEMENT OF

HERE N

HENRY DIAMOND



MAJOR FINDINGS & RECOMMENDATIONS

Hstablish an outreach program that will carry the

conservation message Z)eyonc{ the boundaries o][ the parL.

WE HAVE TO GIVE ALL CITIZENS

AN APPRECIATION OF THE

IMPORTANCE OF CONSERVATION

AND INSPIRE ALL CITIZENS TO

BE CONSERVATIONISTS WHAT

WE DO HAS TO BE RELEVANT TO

THE AUDIENCE, AND TO THE

PRESENT AND FUTURE NEEDS

THE MESSAGE DEVELOPED HERE

MUST BE EXPORTED. IT'S NOT

ENOUGH TO GIVE THE MESSAGE

JUST TO THOSE PEOPLE WHO

WE HAVE TO DEVISE DIFFERENT

NAYS TO DO THAT SOME WAYS

MIGHT BE TO HOLD CONFER-

ENCES AND PRODUCE PUBLICA-

TIONS OR SPONSOR FELLOW-

SHIPS AT UNIVERSITIES OR

NITH GOVERNMENT AGENCIES

JOHN BYRNE

The central role of communicating the conservation message
as part of the National Park Service’s overall mission, nationally
and even intemationally, was recognized by many worleshop par-
ticipants as simp]y too important to be limited to the small num-
ber of expected visitors to the site. The participants recommended
that the parlz's interpretive program should include outreach, to
as broad an audience as possil)le. Two specific ideas for outreach
were supporting the development of a center for ongoing research,
conferences, and training in conservation stewardship, and using
new teclmologies to provide access to primary resources related to

the llistory and evolution of conservation in America.

JOHN BYRNE, GREGORY SHARROW, MICHAEL DOWER



THE WORKSHOP

| THINK THERE IS AN OPPORTU-

NITY HERE FOR THE PARK

SERVICE TO REALLY BECOME A

STAKEHOLDER IN DEVELOPING

A NATIONAL AGENDA FOR LAND

USE AND FOR THE STEWARD-

SHIP OF OUR ENVIRONMENT,

AND | WOULD URGE THE PARK

SERVICE TO GRASP THAT OPPOR-

TUNITY, TO CREATE A CENTER

HERE, TO CREATE IDEAS, AND

TO DISSEMINATE THOSE IDEAS

THROUGHOUT THE NATION AND

THROUGHOUT THE WORLD.

HENRY JORDAN

BEN LEVY

A PARK NEEDS, FIRST OF ALL, TO
TELL ITS OWN STORY. THAT IS
NECESSARILY GOING TO BE A

LIMITED STORY. AT THE SAME

TIME, TO REACH WHAT | HOPE WE

WISH TO ACCOMPLISH—A PARK

THAT IS AN INSPIRATION TO

PEOPLE—REQUIRES MECHANISMS

OTHER THAN WHAT WE WOULD

CALL THE TRADITIONAL MEANS OF

INTERPRETATION. . .

CAN BECOME MORE THAN A PARK

AND OUGHT TO BE MORE THAN A

PARK IN ORDER TO ACHIEVE ITS

MISSION. IT NEEDS TO BE A

CENTER FOR THE ACHIEVEMENT

OF ENDS THAT CAN COME ONLY

THROUGH NONTRADITIONAL PARK

PRACTICES.

BEN LEVY

ELEVEN

THIS PARK

l
|
|
|



MAJOR FINDINGS & RECOMMENDATIONS

Use the ]’n'story o][ the site and its protagonists (Marsh,
Bi//ings, and Rocée][e//er) as a lens ][or interpretation o][

the lzistory of conservation stewarc[s]’tip in America.

IF ONE CONTRASTS THE MARSHIAN

AND NEW ENGLAND IMAGE WITH

THE ROMANTIC VIEW OF WILDER-

NESS, ONE IS TEMPTED TO SEE

MARSH AND GIFFORD PINCHOT

AND THEIR SUCCESSORS AS

UTILITARIANS ONLY, BUT THEY

WERE NOT.

THEY SAW, CER-

TAINLY MARSH DID, THE IMPOR-

TANCE OF SEEING THINGS AND

NOT JUST TELLING STORIES

THROUGH WORDS.

ESSAYS ON NATURE, MARSH

POINTS OUT THAT “SIGHT IS A

FACULTY, SEEING IS AN ART.”

AND IT WAS AN ART IN WHICH

MARSH HAD SPECIALIZED.

DAVID LOWENTHAL

IN ONE OF HIS

The historical signiiicance of three eras of ownersliip—Marsli,
Billings, and Rockefeller—should be recognized and included in
the patlz’s educational and interpretive program. For Frederick
Billings and Laurance S. Rockefeller, opportunities for interpret-
ing their significant contributions to conservation stewar(lsllip are
imme(liately present tlirougll the house, art collection, and the
cultural lanclscapes of the forest and farm. Their stewardsliip of
this land l’lelped to form the powerl:ul sense of place that perva(ies
the parle and has had a visible impact on the village of Woodstock

as well.

In contrast to the practical conservation action of Billings and
Rockefeller, George Perkins Marsh’s contribution was almost ex-
clusively in the realm of ideas—his presence is largely invisible on
the site. The compelling need to relate the story of Marsh’s con-
tributions to conservation liistory represents a major creative chal-
lcuge to (ieveloping a successful interpretive program. The strat-
edies that the worlcsliop recommended for l)ringing to life Marsh’s
ideas about resource conservation and restoration concentrated
on making use of the compclling environmental and cultural char-

acter of the site and the surmumling countr_vsi(le.

Just as Marsh’s carl_v conservation ideas sprang from the ob-
servations of his cliil(llmml, so his mature Lliougllt informed and
motivated those whose self-conscious stcwar(lsliip rcslmpctl Marsh’s
childhood surnmn(lings. Marsh’s ideas became a foundation of
American conservationism, and llicy found expression in the work
of Frederick Billings and Laurance S. Rocleclcllcr, both in
Woodstock and on the state and national levels. The sig‘nilicanl
conlrilmtions of i\larsli, Billings, and Rocl\‘clcllcr‘, and their im-
pact on the site, pmvi(lcs a lens for interpretation of the largcr

theme of conservation stcwar(lsllip in America.

TWELVE



THE WORKSHOP

IF WE'RE GOING TO DRAW FROM
THE SPIRIT OF MARSH WHAT HE
WOULD WANT US TO DO ABOUT
THE THINGS THAT MATTER TO
HIM, WHICH | THINK IS PROBABLY
WHAT WE SHOULD TRY HARDEST

TO DO, WE'RE GOING TO HAVE TO

BE VERY RESOURCEFUL.

IT IS NOT A JOKE TO SPEAK OF
SIMULATED REALITY OR EVEN
ROBOTICS. | DON'T SUGGEST
THAT WE RECREATE DISNEY, BUT
| DO SUGGEST THAT BRINGING A
GHOST AND MAKING THAT GHOST
TANGIBLE, TAKING AN IDEA OR A
SET OF IDEAS AND RENDERING
THEM SUFFICIENTLY CLEAR AND
AT THE SAME TIME TANGIBLE,
REALLY TANGIBLE, IS THE

HARDEST WORK OF ALL.

ROGER KENNEDY

WHAT WILL GRAB PEOPLE’S

IMAGINATION, | THINK, IS
GEORGE PERKINS MARSH AND
HIS LEARNING EXPERIENCE
HERE. THAT HAS ENDURED
BEYOND ANYTHING ELSE THAT
HAS GONE ON AT THIS HOUSE.
IT SEEMS TO ME THAT THE ONLY
DIRECTION THAT CAN BE MEAN-
INGFUL HERE IS TO RESURRECT
GEORGE PERKINS MARSH OUT OF
THE SHADOWS AND TO HELP
PEOPLE GO THROUGH THAT
EDUCATIONAL EXPERIENCE OF

WHAT ALDO LEOPOLD CALLED

“THE LAND ORGANISM"” THAT

SURROUNDED MARSH GROWING

UP HERE AS HE REACTED TO THE

PROCESS OF FRONTIER

EXPANSION AND SETTLEMENT AND

LOOKED AT WHAT WAS HAPPENING

TO THE LARGER ENVIRONMENT.

TAKE PEOPLE BACK THROUGH
THAT KIND OF LEARNING EXPERI-
ENCE AND SHOW THEM HOW IT
CAME TOGETHER IN MARSH’'S
MIND, POWERFULLY INTO A SET OF
WAYS OF ANALYZING THE PAST AND
ITS RELEVANCE TO LAND USE
MANAGEMENT AND DECISIONS.

YOU HAVE TO GET PEOPLE OUT OF
THE HOUSE AND OFF THAT HILL-
SIDE AND SAY: “HERE IS HOW
THIS PLACE WORKS TOGETHER.
WATER RUNS THROUGH IT.

IT COMES OFF MOUNTAINSIDES.
THERE 1S THE FOREST UP
THERE. FOREST AFFECTS THE

WATERSHED.”

DONALD WORSTER

MARIE RUST, DONALD WORSTER
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MAJOR FINDINGS & RECOMMENDATIONS

Demonstrate conservation stewardslzip tlzrouglz

parL management.

WITHOU

WiLLIAM PALECK

The most direct opportunity for demonstrating conservation
stewardsl'xip is through preservation of the parlz's historic struc-
tures and cultural landscapes. Altllough effective resource man-
agement is fundamental to the mission of all national parlz units,
it bears a special relations}uip to the primary purpose of Marsh-
Billings National Historical Park because conservation steward-
sllip is intrinsic to the parle's legislative mandate. The authentic-
ity and credi})ility of the parlz's interpretive program depend on

professional resource management of the highest caliber.

WILLIAM PALECK
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THE WORKSHOP

STEWARDSHIP HAS ALWAYS WE WOULD VIOLATE MARSH AND
MEANT EXTREME SENSITIVITY TO BILLINGS'S CONCERNS AND

SITE AND THE IMPACT OF ONE’S CERTAINLY THOSE OF MARY AND
OWN ACTIONS. AQUINAS IN- LAURANCE ROCKEFELLER IF WE

TENDED THAT IT SHOULD JAMES DID NOT RECOGNIZE THAT THIS

STEPHEN, ONE OF THE EARLY UNIT OF THE NATIONAL PARK
ENGLISH WRITERS ON STEWARD- SYSTEM SITS WITHIN A FRAGILE,
SHIP, INTENDED THAT IT MUST, WORRIED, DISTINCT, INDEED
AND | THINK WE HERE HAVE TO UNIQUE, COMMUNITY WHICH
BE EXTREMELY SENSITIVE TO REPRESENTS A PARTICULAR
SITE AND TO THE CONCERNS OfF ASPECT OF VERMONT, BUT BY
THE COMMUNITY OF WOODSTOCK NO MEANS ALL ASPECTS Of
VERMONT ROBIN WINKS

ROBIN WINKS

DOUGLAS WHEELER, ERIC GILBERTSON
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MAJOR FINDINGS & RECOMMENDATIONS

=

Work in partnersllip with the peop/e o][ Woodstock and

the region in a]eve/oping interpretive programs.

THE LINK BETWEEN PARK AND
’LACE SHOULD BE FOSTERED IN
ARK'S PHILOSOPHY AND
F E THE REE
E C T T C
CE E UCH T E
E E > E ATIO
) T 4 E
3 E RT THE
Woo C C E. FE
BE
BY THE OWER O
E. THE OPPORTUNITY
R INTERPRETATION IS UNIQUE
BECAUSE., AS MICHAEL DOWER
UT, THIS NATIONAL
S UNIQUELY NTEGRAL TO

DAVID LOWENTHAL

The lives of Marsll, Bi“ings, and Rockefeller all demonstrate
a concern for community and the broader landscapc. The parle
should strive to continue this tradition l’)y worleing in partnersllip
with the people of Woodstock and the region in (levc]oping
interpretive programs and in a(]dressing land conservation affect-
ing the broader landscape of the Ottauquechee Valley and the

broader region.

DAVID LOWENTHAL
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MICHAEL DOWER

WHAT | WONDER IS WHETHER
YOU SHOULDN’T THINK OF THIS
| PUT IT IN A PROVOCATIVE
LANGUAGE IN ORDER TO PRO-
VOKE—AS A UNIT WHICH IS NOT A
UNIT; THE FIRST NON-UNIT OF
THE NATIONAL PARK SERVICE.
THAT IS, IT IS DELIBERATELY NOT
SELF-CONTAINED. OF COURSE,
THE ACTUAL BOUNDARY EXISTS AS
A MANAGEMENT UNIT FOR
PURPOSES OF OWNERSHIP AND

THE REST.

IF SEEN AS A NON-UNIT, AS ONE

THAT IS DELIBERATELY LINKED

WITH ITS SETTING, YOU COULD BE

NEARER THE REALITY OF WHAT

THIS KIND OF PARK IS . . . A

MANAGED LANDSCAPE THAT HAS

NOT BEEN ISOLATED IN ANY

WAY SOCIALLY, ECONOMICALLY,

OR OTHERWISE FROM ITS

SURROUNDING AREA.

MICHAEL DOWER

THE WORKSHOP

| HAVE ALWAYS ENVISIONED THE
TIME WOULD COME WHEN THERE
WOULD BE TRAILS THAT WOULD

EXTEND BEYOND THIS SITE—THAT
WOULD HOOK UP IN MUCH MORE

ELABORATE WAYS WITH THE
APPALACHIAN TRAIL, WHICH
ITSELF WOULD

HAVE MORE

THICKNESS, THICK INTERPRETA-

TION IN THE CLIFFORD GEERTZ'

SENSE OF THE WORD—ALONG

THESE STRETCHES, WHICH

WOULD MAKE IT POSSIBLE FOR

PEOPLE TO UNDERSTAND THIS

PLACE IN ITS VERMONT ENVIRON-

MENT, IN ITS NEW ENGLAND

ENVIRONMENT.

INDEED, THE ROAD, THE VERY

ROAD OVER WHICH THE BILLINGS

FAMILY DROVE THAT FAMOUS PIG

AND PASSED BY THIS FAMOUS

HOUSE, THAT FAMOUSLY OR

ALLEGEDLY LED BILLINGS TO

DECLARE ONE DAY HE WOULD OWN

THAT HOUSE, IS STILL UNPAVED, IS
A MAGNIFICENT DRIVE. I'VE HIKED
EVERY INCH OF IT.

IT COULD WELL BE GENTLY
PLAQUED AND COULD TELL
PEOPLE, WHO WOULD EITHER WALK
IT OR WHO WOULD CROSS-COUNTRY
SKI 1T,

SOMETHING ABOUT HOW

ONE COMES TO THIS PLACE.

WE'VE GOT TO KEEP IN MIND THAT
WE'RE TALKING ABOUT THIS PLACE,

IT SEEMS TO ME, AND THESE

PEOPLE, VERMONTERS.

ROBIN WINKS

LAURANCE SPELMAN ROCKEFELLER, GOVERNOR HOWARD DEAN

* CLIFFORD GEERTZ, “THICK DESCRIPTION: TOWARD AN INTERPRETIVE THEORY OF
CULTURE"” IN THE INTERPRETATION OF CULTURES (NEW YORK: BASIC BOOKS, 1973).
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REVIEW OF THEMES & RESOURCES ON THE HISTORY OF AMERICAN CONSERVATION

REViIiEw oF THEMEs &
RESOURCES ON THE
HisTorRY OF AMERICAN

CONSERVATION

JURRETTA J. HECKSCHER

This document results from a preliminary round of
wi(lc-ranging rca(ling and reflection on the opportuni-
ties pose(] lwy the proposed development of an American
Memory collection related to conservation and also l)y
Marsll-Bi“ings National Historical Park’s legis]ative
mandate “to interpret the l1istory and evolution of con-

. .. .
servation stewar(lslnp in America.

THEMATIC DESIGN

From the vantage point of the late 20th century, it
is natural to regar(l the (]eve]opment of “conservation
stewardship" asa singlc discernible movement in Ameri-
can hist()ry, one which came of age in the era ¢.1850-
1920, tlmug]] it continued to expand and evolve in vi-
tal ways in the decades thereafter. To the cultural histo-
rian prol)ing the components of this movement, how-
ever, its unity, and hence its inevitable coming of age in
the nation’s consciousness, are far less clear. On the
contrary, what is most strilzing is the eclectic nature of
the historical trends and cultural attitudes which coa-
lesced in the (levelopmenl of conservation llmugllt and
policy, and conscqucntly the diversity of historical

materials and sources which are centra]ly relevant

to the stu(ly of the deve]opment of American

conservation.

I contend that this thematic eclecticism should be
rcgarde(l as a strength rather than a weakness for the
(lcsign of research collections and interpretive program-
ming. Conservation llistory, it turns out, is a wonderful
way to engage and syntl\esize a multitude of vital pat-
terns in American life in the late 19th and early 20th
centuries, and any project which aut}lentica“y reflects
the roots of conservationism will inevital')ly offer a pro-
vocative cross-section of source materials in American
cultural history. The study of conservation’s evolution
in this light also intersects some of the most creative
interdisciplinary developments in recent American schol-
arship, inviting the participation of innovative thinkers

in a variety of academic fields.

It must be noted that the designation of 1920 as
the close of the first major pllase of conservation his-
tory is somewhat arl’)itrary. Clearly, developments be-
fore 1920 cannot be severed from those that followed.
Among the most important of these were the growtlm of
private conservation organizations, the wicle-ranging
creative involvement of federal agencies in conserva-
tion efforts in the New Deal era, the maturation of eco-
logical science in the 30s and "40s and Aldo Leopold’s
concomitant articulation of a “land ethic,” the Echo
Park controversy of the 1950s and the landmark fed-
eral victory in that figl'nt, the continued expansion of
the National Park Service through the '60s, and the
birth and impact of the contemporary environmental
movement in the '60s and "70s. The year 1920 was not
the end; it was on]y the l)eginning, and the designers of
the projects in question may wish to reconsider, or at
least consider elastically, the 1920 boundary. Never-
the]ess, within the complex of conservation history, 1920
may legitimately mark the close of a first coherent p}lase,

and it is so regarde(l in the comments which follow. At
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