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E X E C U T I V E S U M M A R Y 

PURPOSE 

The Conservation Stewardship Workshop convened a group of some 50 

professionals from within and outside of the National Park Service in 

November 1QQ3 to define the broad outlines of the "story to be told" at the 

new Marsh-Billings National Historical Park. The purpose of the park is to 

interpret the history and evolution of conservation stewardship in America 

and to recognize the significant contributions of the individuals who have 

shaped and occupied the -property—George Perkins Marsh, Frederick 

Billings, and Laurance S. Rockefeller. 

During the two-day workshop, participants engaged in a wide-ranging 

discussion of topics related to conservation history and the specific 

contributions of Marsh, Billings, and Rockefeller that reflect important 

aspects of the evolution of the American conservation movement. Partici­

pants also explored the national significance of the park s conservation man­

date and its implications for defining the potential audience for the park's 

interpretive mission. 

O N E 



E X E C U T I V E S U M M A R Y 

DEFINING THE INTERPRETIVE MANDATE 

The workshop achieved hroad agreement on the fun­

damental mandate lor the park's interpretive develop­

ment. Marsh-Billings National I listorical Park should: 

\J Reflect a complex past—the dynamic, changing, 

and vital legacy or conservation stewardship; 

^ J Affect the nature—stimidating, provoking, 

leaching, and inspiring: "we cannot rest on the 

achievements 01 the past ; and 

© Ground itself in the specific identity of the 

place—interpreting the historic and evolving 

relationship between the land and the Marsh, 

Billings, and Rockefeller generations, which have 

shaped and have been stewards of this landscape 

and its powerlul sense ol place. 

TAKING AN EXPANSIVE VIEW 

In their opening remarks, both Laurance S. 

Rockefeller and National Park Service Director Roger 

Kennedy exhorted workshop participants to "take an 

expansive view" ol conservation stewardship in approach­

ing their assignment. The participants responded with 

recommendations that embrace the rich diversity ol the 

historic roots ol conservation and seek a hroad audi­

ence with the conservation message. The recommen­

dations also stress a park management philosophy that 

extends beyond park boundaries in developing an inter­

pretive program and seeks the creative involvement of 

non-profit organizations and state and local government. 

O Adopt a holistic approach to the interpretation id 

conservation stewardship, celebrating the hroad 

diversity ol its historic roots—spiritual, aesthetic, 

and scientific. 

^% Emphasize conservation stewardship as an evolving 

and dynamic concept shaped by human interaction 

with the natural world. 

^ J Establish an outreach program that will carry the 

conservation message beyond the boundaries ol 

the park. 

O Use the history ol the site and its protagonists 

(Marsh, Billings, and Rockefeller) as a lens for 

interpretation ol the history ol conservation 

stewardship in America. 

© Demonstrate conservation stewardship through 

park management. 

^ J Work in partnership with the people of Woodstock 

and the region in developing interpretive programs. 
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O P E N I N G R E M A R K S 

L A U R A N C E S P E L M A N R O C K E F E L L E R 

It is entirely fitting tliat Marsh-Bil l ings Nat ional 

Historical Park, where we nope to interpret the history 

of conservation stewardship in this country, is a part­

nership effort. Citizen participation and partnership 

have been central elements of the history ol conserva­

t ion in this country. 

Marsh himself, a l though a congressman and am­

bassador, was not a federal official involved with conser­

vation. H e wrote as a private citizen, and his impact 

came not from his official duties, hut from the cogency 

of his thought as a citizen trying to influence the action 

of his fellow citizens. 

S o it was with Billings. While he held some part-

t ime state positions, he was a citizen practi t ioner put­

t ing conserva t ion in to practice on the hills a round 

Woodstock and the farm he operated so successfully. 

In a similar manner , Audubon , Muir, and Mather, 

at first, all acted privately, primarily as citizens. Today, 

that tradit ion ol private concern is carried on by citi­

zens ' organizat ions, such as Nat ional Audubon , Sierra 

Club, N P C A , and the World Wildlife Fund . . . in par-

licular, the seven hundred local land trusts, which have 

grown up in the past few years to create greenways, open 

space, and natural preserves, are dramatic further evi­

dence of the vigor of citizen conservat ion. 

T h e theme which has been developed lor this work­

shop is conservation stewardship: how private citizens 

have acted to preserve and care for land and resources. 

Let me suggest that you consider an expansive view of 

stewardship or even go beyond it. In the classic sense, 

stewardship implies maintaining the status quo or main­

taining that which is given into one s care. 

T h e true importance of Marsh, Billings, and those 

who follow in their footsteps, goes beyond simple stew­

a r d s h i p . T h e i r work t r a n s c e n d s m a i n t e n a n c e . 

It involves new thought and new action to enhance and 

enrich and even repair errors ol the past. This may he 

the real importance of what we can he taught and learn 

at Marsh-Bil l ings. We cannot rest on the achievements 

ol the past. Rather, each generation must not only he 

stewards, hut activists, innovators, and enrichers. 

As this exciting new unit of the National Park Sys­

tem comes into being, we look lorwaril to the day when 

the message and vision ol conservation stewardship and 

its impor tance lor the future will, once again, go out 

across the nation Irom the hills ol Vermont. 

In closing, Mary and I once again express our deep 

thanks to you all lor giving so generously ol your t ime 

and talent in the tradition ol conservation volunteerism. 

MARY FRENCH ROCKEFELLER AND LAURANCE SPELMAN 

ROCKEFELLER WITH SENATOR PATRICK LEAHY AND MARCELLE 

LEAHY AT THE DEDICATION OF THE BILLINGS FARM & MUSEUM'S 

RESTORED FARM HOUSE IN 1989 . 

T H R E E 



O P E N I N G R E M A R K S 

ROGER K E N N E D Y 

This is an astonishing place and a remarkable as­

semblage of people. In the spirits that throng in this 

place, we have come together because, concurrently, we 

have sets of feelings about this hind ol place and about 

what it means lor o ther places. 

Just by the assemblage of all of this concurrent en­

ergy moved in the same direction toward the same hinds 

ol consciousness about the world we inhabit , it s en­

tirely possible that , as in the assemblage of prayers of 

intercession, we may attract some grace because we all 

have in mind the same benign in tent ions . 

So , I hope that here, as Laurance has already sug­

gested, we do tahe an expansive view. Cura tors , archi­

vists, librarians, and parh people are today moving Irom 

a custodial toward a narrative view ol their responsibili­

ties, moving Irom just stewardship toward mahing ol all 

ol the things that fall in their care an opportuni ty lor 

intergenerational and interpersonal storytelling. 

W'e talh about the things we care about in these spe­

cific places. They are not a pretext, hut an occasion lor 

a narrative, and I want to suggest that today, because we 

are all here for the same reasons and with the same 

passionate caring, that we extend it yet one more re­

move, which is Irom the narrative to the evangelical. 

We go beyond then, I hope, today and tomorrow, 

Irom the mere creation of an appropriate program for a 

place to the beginning of a concurrent set ol ideas about 

a larger place, Nor the rn New England. W'e can let it 

emerge or evolve. It doesn' t need to become program­

matic, hut, surely, we are in a specific place having spe­

cific characteristics, and, if we are fortunate, we may 

lind that today there emerges Irom us, because we are 

not just anywhere, but in a hind of terrain, a set of ideas 

about how we may all, in this generation, move toward 

better care of this hind of landscape. 

ROGER KENNEDY 

F O U R 



T H E W O R K S H O P 

The Conservation Stewardship Workshop convened a group ol some 50 scholars and practitioners from within 

and outside of the National Park Service for two days to: 

I outline the conservation stewardship theme as a general historical context lor interpretation at Marsh-

Billings National Historical Park; and 

• correlate the hroad thematic aspects of conservation stewardship history with the site-specific histories of 

Marsh, Billings, and Rockefeller, and idenlily the points of intersection where site-specific history can 

illuminate important aspects of the theme. 

PARTICIPANTS 

The workshop participants represented a hroad range ol hackgrounds and experience, including American his­

tory, environmental history, Vermont lolklile, geography, forestry, historic preservation, conservation and land use, 

park planning and management, and National Park Service policy. The group also included the foremost hiogra-

phers of George Perkins Marsh and Frederick Billings. 

NATIONAL PARK SERVICE TEAM 

The team responsible for developing the general management plan lor Marsh-Billings National I Iislorical Park 

was established in March 1993, and is located in the Planning, Development and Engineering Office of the North 

Atlantic Region in Boston, Massachusetts. 

Sarah Peskin is the Regional Liaison between the 

team and the current managers of the site. Peskin de­

veloped and organized the Conservation Stewardship 

Workshop and will concentrate on shaping the interpre­

tation elements of the plan. As Chief of the Planning 

Division, she provides overall guidance to the team. 

Marjorie Smith is the Team Captain. A landscape 

architect in the Park Planning Division, Smith has ex­

tensive experience in park planning with a special focus 

on initiating new parks. She has the task of managing 

the planning process and the lead role in developing 

management alternatives for the park. 

Ellen Levin-Carlson is the team's Cultural 

Resources Lead. Levin-Carlson has an undergraduate 

degree in American studies and a graduate degree in 

planning and works as a community planner in the Park 

Planning Division. She is coordinating the creation of 

a cultural resources database and initial work on an en­

vironmental impact analysis lor the site. 

Charles Tracy, a landscape architect in the Conser­

vation Assistance Division, is the team's Natural Re­

sources Lead. Tracy is primarily responsible lor writing 

and producing the project's planning reports, including 

this Workshop Report. He also is working on forest 

management and public access issues. 

David Donath is the Site Liaison, representing 

Laurance S. Rockefeller and the Woodstock Founda­

tion, Inc., on the planning team. Donath is the Direc­

tor ol the Billings Farm P Museum. 

f i v e 



M A J O R F I N D I N G S 8c R E C O M M E N D A T I O N S 

Adopt a holistic approach to the interpretation of 

conservation stewardship, celebrating the broad diversity 

of its historic roots—spiritual, aesthetic, and scientific. 

W E HAVE TO TAKE ON BOARD 

T H E EMOTIONAL FORCE OF T H E 

E N V I R O N M E N T A L D E B A T E . IT 'S 

NOT ENOUGH JUST TO P R E S E N T 

IDEAS ABOUT NATURE I N 

RATIONAL T E R M S . W E S H O U L D 

RECOGNIZE A N D RESPOND TO T H E 

C O N F L I C T I N G F E E L I N G S THAT 

S U F F U S E ISSUES OF SURVIVAL, 

OF S T E W A R D S H I P OF T H E 

F U T U R E . AS S O M E T H I N G TO 

LOOK AFTER. 

S U C H AN APPROACH AT T H I S 

NAT IONAL HISTORICAL PARK 

W I L L ENCOURAGE VISITORS TO 

F E E L THAT THEY OWN T H E I R 

OWN H E R I T A G E THAT THEY 

T H E M S E L V E S ARE ITS PROPER 

MANAGERS. 

D A V I D L O W E N T H A L 

Conservation history in the United States is made up of a 

remarkable complex ot highly interconnected themes that can be 

hroadly grouped into scientitic and utilitarian concerns, philo­

sophical and spiritual values and beliets, and aesthetic consider­

ations. One of the best ways to tell the story and communicate a 

sense of the "organic complexity" of conservation stewardship is 

to capture it in action, in the way that it motivates individuals in 

specific places to develop a sustaining relationship with the natu­

ral world. 

The interpretive program should take advantage of the rich 

fabric of natural and cultural resources of the park and the sur­

rounding region in conveying to visitors a holistic understanding 

of the diverse roots of the conservation movement. In addition to 

teaching about the scientific and utilitarian principles ol land con­

servation, the program should strive to illustrate, lor example, the 

personal values and beliefs that motivated a conservation ethic in 

the lives of Marsh, Billings, and Rockefeller, thereby encouraging 

visitors to reflect more clearly on their own motivation for caring 

about the environment. 

S I X 
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T H E W O R K S H O P 

I WANT TO URGE US TO RESIST 

THE TEMPTATION TO GIVE IN TO 

THE CONVENIENCE OF BEING 

EXCESSIVELY DOGMATIC ABOUT 

DIVIDING UP THE DIFFERENT 

THEMES THAT COME INTO THE 

HISTORY OF CONSERVATION IN 

THIS PLACE AND ELSEWHERE. IT 

IS CERTAINLY TRUE THAT IF YOU 

LOOK AT MARSH OR IF YOU LOOK 

AT BILL INGS, YOU'RE DEALING 

WITH AN ISSUE OF SCIENTIFIC 

AWARENESS AND UTILITARIAN 

IMPLEMENTATION; BUT IF WE 

ALLOW THE PARTICULARITIES OF 

THIS PLACE TO LEAD US. I THINK 

THEY IN FACT LEAD US DIRECTLY 

INTO THE ORGANIC COMPLEXITY 

OF CONSERVATION HISTORY. 

T H I N K , FOR E X A M P L E , OF THOSE 

W O N D E R F U L BLERSTADT A N D 

C O L E P A I N T I N G S ON T H E W A L L S 

OF T H E M A N S I O N . T H E S E 

REFLECT AN A W A R E N E S S OF T H E 

A E S T H E T I C D I M E N S I O N OF T H E 

A M E R I C A N LANDSCAPE A N D T H E 

A E S T H E T I C D I M E N S I O N OF 

CONSERVATION HISTORY, W H I C H 

WAS CENTRALLY IMPORTANT TO 

T H E STORY, A N D , I W O U L D 

SUGGEST, IMPORTANT TO T H E 

STORY THAT N E E D S TO BE 

TOLD H E R E . 

S I M I L A R L Y , B I L L I N G S , A L T H O U G H 

H E D I D IT AS A B U S I N E S S M A N , 

WAS THOROUGHLY AWARE OF T H E 

IMPORTANCE OF RECREATIONAL 

T O U R I S M . T H I S A G A I N R E P R E ­

S E N T S THAT AESTHETIC DIMEN­

SION OF SCENERY AND THE NEED 

PERHAPS TO BRING THE 

RAILROAD TO YELLOWSTONE 

BECAUSE PEOPLE WANTED TO GO 

OUT AND SEE THOSE MOUNTAINS 

AND SEE THOSE EXTRAORDINARY 

ENVIRONMENTAL ATTRIBUTES IN 

THE WEST. 

T H I R D L Y , T H E R E I S T H E D I M E N ­

S I O N OF SPIRITUALITY. . . . 

I THINK THAT TOO IS A CENTRAL 

STRAND IN THE STORY OF CON­

SERVATION WHICH SHOULD NOT 

BE DIVORCED TOO COMPLETELY 

FROM THE UTILITARIAN ASPECT. 

JURRETTA HECKSCHER 

I THINK IF YOU TOOK WHAT 

JURRETTA HECKSCHER SAID THIS 

MORNING AND PUT IT AS THE 

OPENING PARAGRAPH OF WHAT­

EVER INTERPRETIVE PROSPECTUS 

WAS DEVELOPED FOR THIS, YOU'D 

PROBABLY HAVE IT JUST ABOUT 

PERFECT. 

B O Y D E V I S O N 
BOYD EVISON 

S E V E N 



M A J O R F I N D I N G S & R E C O M M E N D A T I O N S 

Emphasise conservation stewardship as an evolving and 

dynamic concept shaped by human interaction with the 

natural world. 

O N E OF T H E KEY ASPECTS OF 

T H I S STORY IS T H E COMPLEXITY 

OF H U M A N ATT ITUDES TOWARD 

N A T U R E : HOW THEY HAVE 

C H A N G E D CONSIDERABLY OVER 

T I M E . I T H I N K THAT IS A VERY 

IMPORTANT PART OF T H I S STORY 

I N T E R M S OF T E L L I N G T H E TRUTH 

A B O U T HOW T H E S E VARIOUS 

ASPECTS FIT. 

E D B R A N N O N 

The dynamic interaction hetween humans and the environ­

ment at all levels—physical, intellectual, and spiritual—ensures 

that our concept or conservation and a conservation ethic will 

continue to evolve, and it suggests that the way the park defines 

conservation stewardship tor its interpretive mission must also 

continue to he redetined. The interpretive program can personal­

ize this dynamism through the lives ot Marsh, Billings, and 

Rockefeller, showing how their ideas ahout conservation and stew­

ardship were shaped hy their experiences and evolved as they grew 

older. It can also chart the major developments in the history of 

conservation and at the same time help visitors to reflect on the 

evolution of their own concepts of conservation stewardship. 

ED BRANNON 

E I G H T 
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T H E W O R K S H O P 

T H E HISTORY OF CONSERVATION 

I N T H I S COUNTRY IS O N E OF 

C O N T I N U I N G S T R I F E . IT 'S A 

STRUGGLE THAT 'S S T I L L GOING 

O N . T H E T A L E TO B E T O L D H E R E 

IS DYNAMIC, FOR E N V I R O N M E N T A L 

B E L I E F S ALTER OVER T I M E . 

I N D E E D , P R E V A L E N T VIEWS 

C H A N G E EVEN OVER T H E COURSE 

OF O N E L I F E T I M E . M A R S H ' S 

O R I G I N A L APPRAISAL OF H U M A N 

IMPACTS ON NATURE WAS H IGHLY 

OPTIMISTIC. H I S LATER PESSI ­

M I S M WAS PARTLY D U E TO A G I N G , 

PARTLY TO S E N S I N G THAT T H E 

L A N D H E ' D GROWN U P I N WAS 

UTTERLY D I F F E R E N T FROM POST-

CIVIL W A R A M E R I C A . A S M A S S I V E 

INDUSTRIAL ENTERPRISE FUELED 

CORRUPTION AND CORPORATE 

GREED, ENVIRONMENTAL REFORM 

BECAME HARDER TO ENVISAGE. 

O T H E R P E O P L E I N T H I S S T O R Y 

T O O H A V E C H A N G E D T H E I R M I N D S 

A S T H E Y ' V E G O N E O N . F R E D E R I C K 

B I L L I N G S T U R N E D C O N S E R V A ­

T I O N I S T AFTER HALF A LIFETIME 

AS E N T R E P R E N E U R . MARY A N D 

L A U R A N C E R O C K E F E L L E R L I K E ­

W I S E S E E T H I N G S D I F F E R E N T L Y 

OVER T I M E . T H E W I L D E R N E S S 

I D E A L THAT A N I M A T E D T H E I R 

E A R L I E R PARK V E N T U R E S 

W Y O M I N G , T H E V I R G I N I S L A N D S — 

ARE E N L A R G E D H E R E I N 

V E R M O N T BY RECKONING WITH 

E N V I R O N M E N T AS A H U M A N AS 

W E L L AS A N A T U R A L CREATION. 

S U C H C H A N G E S ARE CRUCIAL I N 

T H E CONSERVATION STORY. T H E Y 

H E L P US TO S E E P I O N E E R 

REFORMERS L IKE M A R S H A N D 

B I L L I N G S A N D R O C K E F E L L E R AS 

PART OF A HISTORY NOT OF 

STEADY PROGRESS A N D T R I U M P H , 

B U T OF P E R P E T U A L REVIS ION I N 

RESPONSE TO C H A N G I N G C IRCUM­

STANCES A N D C H A N G I N G 

PERSPECTIVES. 

D A V I D L O W E N T H A L 

HENRY DIAMOND 

F I N A L L Y , I T H I N K WE HEARD THAT 

THE STORY OF CONSERVATION IS 

A STORY OF CHANGE. IT'S A 

STORY OF REDEMPTION, TO 

RETURN TO THE EVANGELICAL 

MODE. I THINK WE NEED TO 

RECOGNIZE THAT WHAT GOES ON 

HERE IS NOT A STATIC THING. 

W E WILL HAVE CHANGE. WE 

WILL HAVE CONTROVERSY. WE 

WILL HAVE REASONABLE ADVO­

CACY. I THINK THAT'S IN THE 

SPIRIT OF MARSH AND BILLINGS 

A N D R O C K E F E L L E R . I T H I N K I T I S 

A VERY IMPORTANT ELEMENT OF 

WHAT WILL GO ON HERE IN 

THE FUTURE. 

HENRY DIAMOND 

N I N E 



M A J O R F I N D I N G S & R E C O M M E N D A T I O N S 

Establish an outreach program that will carry the 

conservation message beyond the boundaries of the park. 

W E HAVE TO GIVE A L L C I T I Z E N S 

AN APPRECIATION OF T H E 

IMPORTANCE OF CONSERVATION 

A N D I N S P I R E A L L C I T I Z E N S TO 

B E CONSERVATIONISTS. W H A T 

W E DO HAS TO B E R E L E V A N T TO 

T H E A U D I E N C E , A N D TO T H E 

P R E S E N T A N D F U T U R E N E E D S 

OF SOCIETY. 

T H E MESSAGE DEVELOPED HERE 

MUST B E EXPORTED. IT 'S NOT 

ENOUGH TO GIVE T H E MESSAGE 

J U S T TO THOSE PEOPLE W H O 

W I L L V IS IT H E R E EACH YEAR. 

W E HAVE TO DEVISE D I F F E R E N T 

WAYS TO DO THAT. S O M E WAYS 

MIGHT B E TO HOLD CONFER­

ENCES A N D PRODUCE PUBLICA­

T I O N S OR SPONSOR FELLOW­

SHIPS AT U N I V E R S I T I E S OR 

WITH G O V E R N M E N T A G E N C I E S 

FROM H E R E . 

J O H N B Y R N E 

The central role of communicating the conservation message 

as part ol the National Pari? Service's overall mission, nationally 

anil even internationally, was recognized hy many workshop par­

ticipants as simply too important to he limited to the small num­

ber of expected visitors to the site. The participants recommended 

that the park's interpretive program should include outreach, to 

as broad an audience as possible. Two specific ideas lor outreach 

were supporting the development of a center for ongoing research, 

conferences, and training in conservation stewardship, and using 

new technologies to provide access to primary resources related to 

the history and evolution of conservation in America. 

J O H N B Y R N E , GREGORY S H A R R O W . M I C H A E L D O W E R 

T E N 
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T H E W O R K S H O P 

I THINK THERE IS AN OPPORTU­

NITY HERE FOR THE PARK 

SERVICE TO REALLY BECOME A 

STAKEHOLDER IN DEVELOPING 

A NATIONAL AGENDA FOR LAND 

USE AND FOR THE STEWARD­

SHIP OF OUR ENVIRONMENT, 

AND I WOULD URGE THE PARK 

SERVICE TO GRASP THAT OPPOR­

TUNITY, TO CREATE A CENTER 

HERE, TO CREATE IDEAS, AND 

TO DISSEMINATE THOSE IDEAS 

THROUGHOUT THE NATION AND 

THROUGHOUT THE WORLD. 

HENRY JORDAN 

A PARK N E E D S , F IRST OF A L L , TO 

T E L L ITS OWN STORY. T H A T IS 

NECESSARILY GOING TO B E A 

L I M I T E D STORY. AT T H E S A M E 

T I M E , TO REACH WHAT I HOPE WE 

W I S H TO ACCOMPLISH A PARK 

THAT IS AN INSPIRAT ION TO 

PEOPLE R E Q U I R E S M E C H A N I S M S 

OTHER THAN WHAT WE W O U L D 

C A L L T H E T R A D I T I O N A L M E A N S OF 

I N T E R P R E T A T I O N . . . . T H I S PARK 

CAN B E C O M E MORE THAN A PARK 

A N D O U G H T TO B E MORE THAN A 

PARK I N ORDER TO ACHIEVE ITS 

M I S S I O N . IT N E E D S TO B E A 

CENTER FOR T H E A C H I E V E M E N T 

OF E N D S THAT CAN COME ONLY 

T H R O U G H N O N T R A D I T I O N A L PARK 

PRACTICES. 

B E N L E V Y 

E L E V E N 

BEN LEVY 



o 
Use the history of the site ana its protagonists (Marsh, 

Billings, ana Rockefeller) as a lens for interpretation of 

the history of conservation stewardship in America. 

IF O N E CONTRASTS T H E M A R S H I A N 

A N D N E W E N G L A N D IMAGE WITH 

T H E ROMANTIC VIEW OF W I L D E R ­

NESS, ONE IS TEMPTED TO SEE 

M A R S H A N D G I F F O R D P I N C H O T 

A N D T H E I R SUCCESSORS AS 

U T I L I T A R I A N S ONLY, B U T THEY 

W E R E NOT. T H E Y SAW, CER­

TAINLY M A R S H DID , T H E IMPOR­

TANCE OF SEEING THINGS AND 

NOT J U S T T E L L I N G STORIES 

T H R O U G H WORDS. I N O N E OF H I S 

ESSAYS ON N A T U R E , M A R S H 

POINTS OUT THAT " S I G H T IS A 

FACULTY, S E E I N G IS AN ART. " 

A N D IT WAS AN ART I N W H I C H 

M A R S H HAD S P E C I A L I Z E D . 

D A V I D L O W E N T H A L 

The historical significance or three eras or ownership—Marsh, 

Billings, and Rockefeller—should he recognized and included in 

the park's educational and interpretive program. For Frederick 

Billings and Laurance S. Rockefeller, opportunities for interpret­

ing their significant contributions to conservation stewardship are 

immediately present through the house, art collection, and the 

cultural landscapes of the forest and farm. Their stewardship of 

this land helped to form the powerful sense of place that pervades 

the park and has had a visible impact on the village of Woodstock 

as well. 

In contrast to the practical conservation action of Billings and 

Rockefeller, George Perkins Marsh's contribution was almost ex­

clusively in the realm of ideas—his presence is largely invisible on 

the site. The compelling need to relate the story of Marsh's con­

tributions to conservation history represents a major creative chal­

lenge to developing a successful interpretive program. The strat­

egies that the workshop recommended for bringing to life Marsh's 

ideas about resource conservation and restoration concentrated 

on making use of the compelling environmental and cultural char­

acter of the site and the surrounding countryside. 

Just as Marsh's early conservation ideas sprang from the ob­

servations o( his childhood, so his mature thought informed and 

motivated those whose sell-conscious stewardship reshaped Marsh's 

childhood surroundings. Marsh's ideas became a foundation of 

American conservationism, and they found expression in the work 

of Frederick Billings and Laurance S. Rockefeller, both in 

Woodstock and on the state and national levels. The significant 

contributions ol Marsh, Billings, and Rockefeller, and their im­

pact on the site, provides a lens for interpretation of the larger 

theme of conservation stewardship in America. 

T W E L V E 

M A J O R F I N D I N G S & R E C O M M E N D A T I O N S 
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IF WE'RE GOING TO DRAW FROM 

THE SPIRIT OF MARSH WHAT HE 

WOULD WANT US TO DO ABOUT 

THE THINGS THAT MATTER TO 

HIM, WHICH I THINK IS PROBABLY 

WHAT WE SHOULD TRY HARDEST 

TO DO, WE'RE GOING TO HAVE TO 

BE VERY RESOURCEFUL. 

IT IS NOT A JOKE TO SPEAK OF 

SIMULATED REALITY OR EVEN 

ROBOTICS. I DON'T SUGGEST 

THAT WE RECREATE DISNEY, BUT 

I DO SUGGEST THAT BRINGING A 

GHOST AND MAKING THAT GHOST 

TANGIBLE, TAKING AN IDEA OR A 

SET OF IDEAS AND RENDERING 

THEM SUFFICIENTLY CLEAR AND 

AT THE SAME TIME TANGIBLE, 

REALLY TANGIBLE, IS THE 

HARDEST WORK OF ALL. 

ROGER KENNEDY 

W H A T W I L L GRAB PEOPLE 'S 

I M A G I N A T I O N , I T H I N K , IS 

G E O R G E P E R K I N S M A R S H A N D 

H I S L E A R N I N G E X P E R I E N C E 

H E R E . T H A T HAS E N D U R E D 

BEYOND A N Y T H I N G E L S E THAT 

HAS G O N E O N AT T H I S H O U S E , 

IT S E E M S TO ME THAT T H E ONLY 

DIRECTION THAT CAN B E M E A N ­

I N G F U L H E R E IS TO RESURRECT 

G E O R G E P E R K I N S M A R S H OUT OF 

T H E SHADOWS A N D TO H E L P 

PEOPLE GO T H R O U G H THAT 

EDUCATIONAL EXPERIENCE OF 

WHAT A L D O L E O P O L D C A L L E D 

" T H E L A N D O R G A N I S M " THAT 

S U R R O U N D E D M A R S H GROWING 

U P HERE AS H E REACTED TO T H E 

PROCESS OF FRONTIER 

EXPANSION A N D S E T T L E M E N T A N D 

LOOKED AT WHAT WAS H A P P E N I N G 

TO T H E LARGER ENVIRONMENT. 

TAKE PEOPLE BACK THROUGH 

THAT K I N D OF L E A R N I N G EXPERI ­

ENCE A N D SHOW T H E M HOW IT 

CAME TOGETHER I N M A R S H ' S 

M I N D , POWERFULLY INTO A SET OF 

WAYS OF A N A L Y Z I N G T H E PAST A N D 

ITS RELEVANCE TO L A N D U S E 

M A N A G E M E N T A N D DECISIONS. . . . 

YOU HAVE TO GET PEOPLE O U T OF 

T H E HOUSE A N D O F F THAT H I L L ­

SIDE A N D SAY: " H E R E IS HOW 

T H I S PLACE WORKS TOGETHER. 

WATER R U N S T H R O U G H IT. 

IT COMES O F F M O U N T A I N S I D E S . 

T H E R E IS T H E FOREST U P 

T H E R E . FOREST AFFECTS T H E 

W A T E R S H E D . " 

D O N A L D W O R S T E R 

MARIE RUST. DONALD WORSTER 

T H I R T E E N 



M A J O R F I N D I N G S & R E C O M M E N D A T I O N S 

Demonstrate conservation stewardship through 

park management. 

TAKE CARE OF T H E HOUSE FIRST. 

TAKE CARE OF T H E WOODS 

SECOND. TAKE CARE OF T H E 

V I E W S H E D T H I R D . T H A T ' S T H E 

FABRIC OF T H E RESOURCE, 

I F WE MAKE M ISTAKES I N 

EDUCATION, WE CAN IMPROVE 

EDUCATIONAL T E C H N I Q U E S ; WE 

CAN C H A N G E OUR MESSAGE, 

W I T H O U T T H E FABRIC, WE HAVE 

NO P O D I U M ; WE HAVE NO 

CLASSROOM. 

W I L L I A M P A L E C K 

The most direct opportunity for demonstrating conservation 

stewardship is through preservation of the park's historic struc­

tures and cultural landscapes. Although effective resource man­

agement is fundamental to the mission of all national park units, 

it hears a special relationship to the primary purpose of Marsh-

Billings National Historical Park because conservation steward­

ship is intrinsic to the park's legislative mandate. The authentic­

ity and credibility of the park's interpretive program depend on 

professional resource management of the highest caliber. 

W I L L I A M PALECK 

F O U R T E E N 

5 
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S T E W A R D S H I P HAS ALWAYS 

M E A N T EXTREME SENSIT IV ITY TO 

S ITE A N D T H E IMPACT OF O N E ' S 

OWN ACTIONS. A Q U I N A S I N ­

T E N D E D THAT I T S H O U L D . J A M E S 

S T E P H E N , O N E OF T H E EARLY 

E N G L I S H W R I T E R S O N S T E W A R D ­

S H I P , INTENDED THAT IT MUST, 

AND I THINK WE HERE HAVE TO 

BE EXTREMELY SENSITIVE TO 

SITE AND TO THE CONCERNS OF 

THE COMMUNITY OF WOODSTOCK. 

W E W O U L D VIOLATE M A R S H A N D 

B I L L I N G S ' S C O N C E R N S A N D 

CERTAINLY THOSE OF MARY A N D 

L A U R A N C E R O C K E F E L L E R I F WE 

D I D NOT RECOGNIZE THAT T H I S 

U N I T OF T H E N A T I O N A L PARK 

SYSTEM SITS W I T H I N A F R A G I L E , 

W O R R I E D , D ISTINCT, I N D E E D 

U N I Q U E , COMMUNITY W H I C H 

REPRESENTS A PARTICULAR 

ASPECT OF V E R M O N T , B U T BY 

NO M E A N S A L L ASPECTS OF 

V E R M O N T . 

R O B I N W I N K S 

ROBIN W I N K S 

DOUGLAS WHEELER, ERIC GILBERTSON 

F I F T E E N 



M A J O R F I N D I N G S 8r R E C O M M E N D A T I O N ! 

Work in partnership with the people of Woodstock and 

the region in developing interpretive programs. 

T H E L I N K B E T W E E N PARK A N D 

PLACE S H O U L D B E FOSTERED I N 

T H I S PARK'S PHILOSOPHY A N D 

PRACTICE. T H E T H R E E M A I N 

CONTRIBUTORS TO ITS S I G N I F I ­

CANCE OWE MUCH OF T H E I R 

S E N S E OF CONSERVATION A N D 

S T E W A R D S H I P TO L I V I N G H E R E , 

TO B E I N G PART OF T H E 

WOODSTOCK LOCALE. F E W 

VISITORS CAN F A I L TO B E 

PERSUADED BY T H E POWER OF 

T H I S PLACE. T H E OPPORTUNITY 

FOR INTERPRETATION IS U N I Q U E 

B E C A U S E , AS M I C H A E L D O W E R 

POINTS OUT, T H I S N A T I O N A L 

PARK IS U N I Q U E L Y INTEGRAL TO 

ITS LOCALE. 

D A V I D L O W E N T H A L 

The lives of Marsh, Billings, and Rockefeller all demonstrate 

a concern for community and the hroader landscape. The park 

should strive to continue this tradition by working in partnership 

with the people of Woodstock and the region in developing 

interpretive programs and in addressing land conservation affect­

ing the hroader landscape of the Ottauquechee Valley and the 

hroader region. 

DAVID LOWENTHAL 

S I X T E E N 
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MICHAEL DOWER 

W H A T I W O N D E R I S W H E T H E R 

YOU SHOULDN'T THINK OF THIS 

I PUT IT IN A PROVOCATIVE 

LANGUAGE IN ORDER TO PRO­

VOKE AS A UNIT WHICH IS NOT A 

UNIT; THE FIRST NON-UNIT OF 

THE NATIONAL PARK SERVICE. 

THAT IS, IT IS DELIBERATELY NOT 

SELF-CONTAINED. OF COURSE, 

THE ACTUAL BOUNDARY EXISTS AS 

A MANAGEMENT UNIT FOR 

PURPOSES OF OWNERSHIP AND 

THE REST. 

IF SEEN AS A NON-UNIT, AS ONE 

THAT IS DELIBERATELY LINKED 

WITH ITS SETTING, YOU COULD BE 

NEARER THE REALITY OF WHAT 

THIS KIND OF PARK IS . . . A 

MANAGED LANDSCAPE THAT HAS 

NOT BEEN ISOLATED IN ANY 

WAY SOCIALLY, ECONOMICALLY, 

OR OTHERWISE FROM ITS 

SURROUNDING AREA. 

MICHAEL DOWER 

I H A V E A L W A Y S E N V I S I O N E D T H E 

T I M E W O U L D C O M E W H E N T H E R E 

W O U L D B E T R A I L S T H A T W O U L D 

E X T E N D B E Y O N D T H I S S I T E T H A T 

W O U L D H O O K U P I N M U C H M O R E 

E L A B O R A T E W A Y S W I T H T H E 

A P P A L A C H I A N T R A I L , W H I C H 

I T S E L F W O U L D H A V E M O R E 

T H I C K N E S S , T H I C K I N T E R P R E T A ­

TION I N T H E C L I F F O R D G E E R T Z ' 

SENSE OF THE WORD ALONG 

THESE STRETCHES, WHICH 

WOULD MAKE IT POSSIBLE FOR 

PEOPLE TO UNDERSTAND THIS 

PLACE IN ITS VERMONT ENVIRON­

MENT, IN ITS NEW ENGLAND 

ENVIRONMENT. 

INDEED, THE ROAD, THE VERY 

ROAD OVER WHICH THE BILLINGS 

F A M I L Y D R O V E T H A T F A M O U S P I G 

A N D P A S S E D B Y T H I S F A M O U S 

H O U S E , T H A T F A M O U S L Y O R 

A L L E G E D L Y L E D B I L L I N G S T O 

D E C L A R E O N E DAY H E W O U L D O W N 

T H A T H O U S E , I S S T I L L U N P A V E D , I S 

A M A G N I F I C E N T D R I V E . I ' V E H I K E D 

E V E R Y I N C H O F IT . 

I T C O U L D W E L L B E G E N T L Y 

P L A Q U E D A N D C O U L D T E L L 

P E O P L E , W H O W O U L D E I T H E R W A L K 

I T O R W H O W O U L D C R O S S - C O U N T R Y 

S K I I T , S O M E T H I N G A B O U T H O W 

O N E C O M E S T O T H I S P L A C E , 

W E ' V E G O T T O K E E P I N M I N D T H A T 

W E ' R E T A L K I N G A B O U T T H I S P L A C E , 

I T S E E M S T O M E , A N D T H E S E 

P E O P L E , V E R M O N T E R S . 

R O B I N W I N K S 

LAURANCE SPELMAN ROCKEFELLER, GOVERNOR HOWARD DEAN 

' CLIFFORD GEERTZ, "THICK DESCRIPTION: TOWARD AN INTERPRETIVE THEORY OF 

CULTURE" IN THE INTERPRETATION OF CULTURES l NEW YORK: BASIC BOOKS, 1973). 

S E V E N T E E N 



R E V I E W O F T H E M E S & 

R E S O U R C E S O N T H E 

H I S T O R Y O F A M E R I C A N 

C O N S E R V A T I O N 

J U R R E T T A J . HECKSCHER 

Tnis document results from a preliminary round ol 

wide-ranging reading and reflection on tne opportuni­

ties posed hy tne proposed development ol an American 

Memory collection related to conservation and also ny 

Marsli-Billings National Historical Park's legislative 

mandate "to interpret tne history and evolution or con­

servation stewardship in America." 

THEMATIC DESIGN 

Prom the vantage point ol the late 20th century, it 

is natural to regard the development or "conservation 

stewardship" as a single discemihle movement in Ameri­

can history, one which came of age in the era c.1850-

1920, though it continued to expand and evolve in vi­

tal ways in the decades thereafter. To the cultural histo­

rian prohing the components of this movement, how­

ever, its unity, and hence its inevilahle coming of age in 

the nation's consciousness, are far less clear. On the 

contrary, what is most striking is the eclectic nature or 

the historical trends and cultural altitudes which coa­

lesced in the development of conservation thought and 

policy, and consequently the diversity ol historical 

materials and sources which are centrally relevant 

to the study ol the development ol American 

conservation. 

I contend that this thematic eclecticism should he 

regarded as a strength rather than a weakness lor the 

design ol research collections and interpretive program­

ming. Conservation history, it turns out, is a wonderful 

way to engage and synthesize a multitude ol vital pat­

terns in American life in the late 19lh and early 20th 

centuries, and any project which authentically rellecls 

the roots ol conservationism will inevilahly oiler a pro­

vocative cross-section of source materials in American 

cultural history. The study of conservation's evolution 

in this light also intersects some of the most creative 

interdisciplinary developments in recent American schol­

arship, inviting the participation of innovative thinkers 

in a variety ol academic fields. 

It must he noted that the designation ol 1920 as 

the close of the first major phase ol conservation his­

tory is somewhat arhitrary. Clearly, developments he-

fore 1920 cannot he severed from those that followed. 

Among the most important of these were the growth of 

private conservation organizations, the wide-ranging 

creative involvement ol lederal agencies in conserva­

tion efforts in the New Deal era, the maturation ol eco­

logical science in the '30s and 40s and Aldo Leopold's 

concomitant articulation of a "land ethic," the Echo 

Park controversy of the 1950s and the landmark fed­

eral victory in that light, the continued expansion ol 

the National Park Service through the '60s, and the 

hirth and impact ol the contemporary environmental 

movement in the '60s and '70s. The year 1920 was not 

the end; it was only the heginning, and the designers of 

the projects in question may wish to reconsider, or at 

least consider elastically, the 1920 houndary. Never­

theless, within the complex ol conservation history, 1920 

may legitimately mark the close of a first coherent phase, 

and it is so regarded in the comments which lollow. At 

E I G H T E E N 

R E V I E W O F T H E M E S & R E S O U R C E S O N T H E H I S T O R Y O F A M E R I C A N C O N S E R V A T I O N 
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traced bom these structural and ideological roots as they 

ramilied throughout American lite to manifest them­

selves in a host ol related phenomena, including the 

following: 

I a perceived crisis in American national identity 

and purpose, expressed in part in the popularity of 

the "Turner thesis," which located the source of 

American identity in the pioneer encounter with 

the wilderness frontier, and deemed that Irontier 

now "closed"; 

I expressions of anti-urhanism and anti-modern­

ism among intellectuals and the elite; 

I the use ol photography to fix the image of the 

American landscape, especially in the "wilderness" 

west, in the post-Civil War years; 

• the practice of academic (hut hroadly popular) 

landscape painting in the second half of the 

nineteenth century as a self-conscious instrument 

marrying science, spirituality, and the celebration 

of the American landscape as the source of 

America's moral identity; 

• the transformation of the old American pastoral/ 

agrarian ideology into the new suhurhan ideal, with 

its accoutrements of landscape gardening, country 

clubs, summer camps, scouting, "nature study" in 

schools, etc.; 

I the proliferation ol nature essays and nature-

based action and poetry in popular periodicals and 

hooks, including the perception of nature as a 

locus of moral authority; 

I the sentimental celebration ol nature as a theme 

in popular music and amateur painting; 

I the development of landscape architecture 

as a profession; 

N I N E T E E N 

the broadest level, then, developments in at least three 

distinct hut interlocking thematic imperatives guided 

Americans' reconceplion ol their relation to their natu­

ral environment in the 1850-1920 era: 

Scientific concerns, provoked by fundamental 

transformations in technology and economic activity 

(e.g., Marsh's seminal recognition of the detrimental 

effect of human activity on the natural world in Man 

ana Nature, 1864; and Gifford Pinchot's commitment 

to forestry as rational management of natural resources). 

Philosophical, ethical, and spiritual values and 

symbolizations, including those which linked Ameri­

can "nature" to the construction of American national 

identity, and redefined the natural world as a spiritual 

resource for post-industrial urban man (e.g., the work 

of John Muir and Frederick Law Olmsted, and what 

historian Peter Schmitt calls "the Arcadian impulse in 

urban America"). 

Aesthetic considerations, including those which 

celebrated the perception and enjoyment of "natural 

beauty ' as a legitimate and necessary recreational re­

source in American life (this theme is closely related to 

the preceding, hut is often distinguishable from it in its 

straightforwardly pragmatic cast: e.g., the development 

of scenic park tourism, and of wildlife painting and pho­

tography as middle-class hobbies). 

These fundamental preoccupations intersected with 

a cluster of deep historical transformations—the tri­

umph of large-scale industrialization, urbanization, full-

fledged commercial agriculture and natural-resource ex­

traction—all of which amounted to a fourth formative 

pattern in the culture of the age: 

A radical revision in the man-land and man-

nature relat ionships which had subsisted in 

America since the European settlement. The de­

velopment of conservation thought and policy may he 


