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Superintendent’s Message wpah William R. Supernaugh

SERVICE

The Business Plan Initiative marks an important step for the National Park Service. For the first time it
provides, within a single document. an overview of just what it takes to operate Badlands National Park
over the course of a year and the funding required to meet the mandates and expectations of our many
constituencies - ranging from the United States Congress that approves our funding, to the visiting public that
spends time in the park.

The prospect of having a benchmark that measures how well we are doing in the areas of park operations,
planning and compliance, maintenance and general management and administration is exciting. In a way,
this is a report card put together by the program managers at Badlands. It measures our ability to meet our
obligations. within the budget we are appropriated and those discretionary funds that come our way. On the
other hand. this has been a disappointing endeavor because it documents that we are frequently not able to
meet the accepted professional or legal standards that apply to the various programs we carry out.

Formulation of our Business Plan comes at an opportune time. We are revising the General Management Plan for Badlands
National Park and have begun one for our satellite park, Minuteman Missile National Historic Site. Significant progress has been made
in upgrading or replacing critical portions of the park infrastructure: the sewer lagoon at Cedar Pass has been enlarged to meet State code;
a rural water supply system has been installed to serve the Cedar Pass development:. new entrance stations have been constructed at
Pinnacles and the Northeast entrances; and two thirds of the park loop road has been reconstructed along with several of our major
parking lots. The Ben Reifel Visitor Center and exhibits are slated for a major redesign soon and a new Lakota Heritage Center is planned
for the South Unit. Each of these improvements and additions comes with a price- the cost of operating and maintaining our facilities. We
have learned that we are not doing as well as we should with what we have now. Please read on as we explore strategies to meet our
current and future needs so as to fulfill our obligation to provide stewardship to the park resources in our care.




Executive Summary

Badlands National Park, located in southwestern South Dakota, receives approximately 1.1 million visitors cach year. It is home to a variety of indicative
and endangered plant and animal species and is known for its incredibly dramatic landscape. In the summer of 2001, the Park participated in the National
Parks Business Plan Initiative, a joint effort of the National Park Service and the National Parks Conservation Association to enable parks to more clearly
communicate their financial status to principal stakeholders. The highlights of the analysis are discussed below.

Historical Funding Analysis: Between 1981 and 2000, base funding (recurring budget
appropriated by Congress) increased by 268%0 in nominal dollars. Adjusting for inflation
using the Consumer Price Index shows that the budget increased by 94%0 in real dollars.
Most of the increases to base funding occurred in the carly to mid 1990’ and were given to
the park to cover specific initiatives and natural resource programs. Park staff almost
doubled during this ime frame in order to provide the human capital necessary to operate
the park. Since increases to base funding were earmarked for specific purposes, the park
has had to reduce its discretionary spending on items such as supplies, equipment and
materials in order to meet its personnel costs.

Budget and Staffing Shortfall: Currently, Badlands has a staffing and budget shortfall
of approximately 73 Full Time Equivalents (FT'E’s) and $4,343,352 to meet minimum

operational standards. The climination of these shortfalls is essential to ensure that Park
resources are adequately protected and preserved for future generations and to provide a
safe, enjoyable experience for the many visitors to the park.

Total Funding by Functional Area, 2000 Functional Area Funding: Park operations are broken down into five functional
Funding areas. The funding provided to

Visitor Experience & Enjoyment § 1,446,824 33.6"% cach arca in 2000 1s shown on

Resource Protection § 1,021,558 23.7% the adjacent table.

Maintenance S 480,039 11.1%

Facility Operations § 552,630 12.8%%
Management & Administration S 808,440 18.8%

Total Funding > 4,309,491 100.0%




Investment needs: One-time investments are required to preserve resources and  to bring the Park into compli-
ance with all applicable laws and standards. The project backlog in the Park currently stands at $76.9 million and
includes over 100 propojects. Included in this document are the Park’s highest priority projects, which represent
$38.9 million of the total investment needs.

GPRA Analysis: Badlands has developed long-term goals to measure program cffectiveness that coincide with the
Government Performance and Results Act (GPRA), which directs federal agencies to use performance management
as a tool for greater effectivencess and efficiency. The four goals are:

1. Preserve Park Resources.
I1. Provide for the Public Enjoyment and Visitor Experience of Parks.
I11. Strengthen and Preserve Natural and Cultural Resources and Enhance Recreational Opportunities

Managed by Partners.
IV. Fnsure Organizational Effectiveness.

The Park’s spending focus reflects the traditional NPS emphasis on visitor services and safety (Goal I1a). However,
funding needs across all programs, particularly those of natural and cultural resource managment, exceed available
funds. 'To effectively accomplish GPRA goals and mecet the Service’s primary mandate of preserving park resources,
significantly increased financial support is essential.

Minuteman Missile National Historic Site: Minuteman Missile National IHistoric Site 1s one of the newest units
of the National Park Service. Due to its close proximity to Badlands National Park, Minuteman will operate as a
stand-alone park unit that receives administrative support and other assistance from Badlands. The park will transfer
to NPS ownership in carly 2002. ‘The site is then planned to be open for public visitation within two to five vears of
this transfer. Included in this document is a scparate discussion of this park unit, which describes the estimated

amount of funding nccessary to bring the site to an operational level suitable for public enjoyment.
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Introduction

The National Park Service’s Business Plan Initiative represents a unique
partnership between the National Park Service (NPS), the National Parks Conservation Association (NPCA), and a consor-
tium of philanthropic organizations. The Initiative’s purpose is to increase the financial management capabilities in park
units, thus enabling the Service to more clearly communicate its financial status with Congress and other primary stakehold-
ers. The plan answers questions such as: “What is the business of this park unit?” and “How much money does this park
need to be operated within appropriate standards?”

This plan analyzes the functional responsibilities, operational standards, financial picture, and funding needs of Badlands
National Park.

Enabling Legislation
Report 2607 of the Committee on the Public Lands (70* congress- 2™ session- March 4™ 1929) which accompanied the 1929
Act, states the purpose of the monument was

“ ... to preserve the scenic and scientific values of a portion of the White River Badlands and to make them accessible for
public enjoyment and inspiration.”

Legislative History

1929- Badlands National Monument approved

1939- Formal proclamation Badlands National Monument
1976- Oglala Sioux tribal lands added to Badlands National
Monument

1976- Wilderness designation within the monument - 64,144
acres.

1978- Badlands redesignated as Badlands National Park




Number of Visitors

From Pre-historic Seabed to Geologic Masterpiece The people and the place

The White River Badlands have been shape-shifting for millions of years. An ancient sea deposited
sand and silt on its floor, then receded, leaving behind a foundation for subsequent tiers of
vegetation interwoven with volcanics from the forming Rocky Mountains. Each ancient environ-
ment brought with it anuimals uniquely adapted to its climate. Over time, their remians became
fossilized, creating a series of some of the richest mammal fossil beds known in the world. A
coupling of deposition and erosion created the Badlands Wall, the predominant landform in the
White River region. Today, wind and water continue to carve canyons, peaks and pinnacles in a

shadow driven world.

For at least 12,000 years, people have called this place home. The remains of hunting camps dot the

243,303 acres in size

1,100,000 Annual visitors

284 Known species of animals
445 Known species of plants
384 Known archeological sites
750 Known Paleontological sites
63,038 Archeological & Paleontological
items

43 Historic buildings & sites

62 Miles of roads & trails

97 Employees

64 Buildings & structures

72 Vehicles

landscape with fire pits and projectile points. More recently, the remote Badlands tables have
served as sacred sites for the last recorded Ghost dances of the 19th century. In the 1920’s, homesteaders were enticed here by the Federal promise of
“free land” to those tenacious enough to survive the extremes of a prairie existence. It was that prairie that drew us here. "Today, Badlands National

Park welcoming 1.1 million visitors a year and protecting our nation’s largest expanse of prairic wilderness- with all the associated flora and fauna,

including the Black Footed Ferret and the Bison.

Visitation
1750000 -
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1000000 1 The Increase in visitation in the
early 1990's was as a result of
750000 the release of the film “Dances
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0
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For centuries humans have viewed South Dakota’s celebrated Badlands
with a mix of dread and fascination. The Lakota knew the place as Mako
Sica. Parly French trappers called the area les manmaises terres a traverser.
Both mean “bad lands.” Conservation writer Freeman Tilden described
the region as “peaks and valleys of delicately banded colors — colors that
shift in the sunshine,...and a thousand tints that color charts do not show:
In the early morning and evening, when shadows are cast upon the infinite
peaks or on a bright moonlit night when the whole region seems a part of
another world, the Badlands will be an experience not casily forgotten.”

The peaks, gullies, buttes, and wide prairies of the Badlands can be chal-

lenging to cross, yet they have long attracted the interest and praise of
travelers. “I’ve been about the world a lot, and pretty much over our own
country,” wrote architect Frank Lloyd Wright in 1935, “but 1 was totally
unprepared for that revelation called the Dakota Bad Lands...What [ saw
gave me an indescribable sense of mysterious elsewhere — a distant archi-
tecture, cthereal. .., an endless supernatural world more spiritual than carth
but created out of it.”



Purpose Statement & Significance

The purpose of Badlands National Park is to:

preserve the flora, fauna, and natural processes of the mixed-

protect the unique landforms and scenery of the =,
grass prairie ecosystem.

White River Badlands for the benefit, education, and

inspiration of the public.

preserve the Badlands Wilderness Area and associated wilder-

. : ik ness values.
preserve, interpret, and provide for scientific re-

logi ' : : : :
(S:;.at:_'ceh’vgﬁ t?:ggg?g;%‘;:: dasnd BOIOBICE omn e - interpret the history of the Sioux Nation

The Badlands National Park is significant because the

Geological and paleontological resources of the park provide insight into climatic history, biological diversity, evolution, and geological
processes particular to the boundary between the Eocene and Oligocene epochs.

Fossil and geologic records provide a unique opportunity to trace the evolution of the prairie ecosystems of the Great Plains.

Park contains places of spiritual and historical significance to the Lakota People, including the site of one of the last Ghost Dances.

Long history of research in the White River Badlands has contributed greatly to the science of vertebrate paleontology in North America.
Park includes a substantial remnant of native prairie and contains the largest mixed-grass prairie protected by the National Park Service.
Park contains large, fully protected prairie dog colonies that provide habitat for the endangered black-footed ferret.

Park contains spectacular scenery, in particular highly eroded landforms, that include a concentrated collection of rutted ravines, serrated
towers, pinnacles, and precipitous gulches.
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Base

Funding Trends

™ Base Funding Historical Funding Analysis
- s The graph to the left depicts the historical trend of Badlands National Park’s ONPS (Opera-
Pom (wthout infiabory tions National Park Service) budget as appropriated by Congress since 1981 (green line), and
g‘_ B s the real dollar values after adjusting for inflation*(red line). From FY81-FY00, base funding
%... increased by 268% in nominal terms (actual dollars received) as compared to 94% in real
terms (dollars received adjusted for inflation) after adjusting for inflation using the Consumer
X Price Index.

XThe (° y 5 Dged - . 090 wonto o . r wr. " O
PP PP PP PSSP PP PSP LS R ”/h(. Consumer Price (ndcx is uhumwr.sully lILLLplf,d mum.'\ of adjusting flollm values.
Year The values used here for 2000, from the Bureau of Labor Statistics, was 52.8%.

Significant base funding increases in the mid 1990°s were a result of several factors. In 1994 a Special Focus Initiative in Congress resulted in an
increase of $332,000, which was the first significant increase in base funding in ten years. Another contributor to the increase in base funding was the
park’s move from the Rocky Mountain Region to the Midwest Region in 1995, which allowed Badlands to become more successful in obtaining higher
region priority for operational needs. From the late 1990’s through 2000, the park heightened its emphasis on Resource Management needs and was
able to receive increased funding to support a variety of natural resource programs and initiatives including the Black-footed Ferret recovery program.

Historical Funding Trends

The many fund sources used in the National Park Service can be allocated to four categories: Recurring Appropriated (Base), Non-Recurring
Appropriated (Project), Reimbursable, and Revenue. Recurring Appropri-

ated consists of the ONPS base budget appropriated by Congress, while the

Non-.Recumng Appropnateq 1S composed of addmonal appropriated project Fund Sources
monies to be used for essential repairs to park infrastructure, resource man-
agement projects, or other purposes identified by Congress or the Service. 5,000,000 - B ReverLe
The Reimbursable category includes funds that are expended by the park, but 4,500,000 -  Reimbursable
are reimbursed by other agencies, local governments, concessionaires, com- ;‘mg Project
mercial entities, and income from employee housing. Revenue includes money Eagom | " Base
generated by fee collection, franchise fees, and private donations. g 2.500,000
2,000,000 -
Funding through the years shows that Badlands National Park’s Project ap- 1,500,000 1
propriations have fluctuated from year to year with the most significant spending 1,000,000 |

taking place during FY 1994. This was primarily due to the fact that two
expensive rehabilitation projects were funded: Cedar Pass Lodge, the main B R B 8485 8 &7 8 @ o N W WML KT BB D
facility for concessions and dining; and the rehabilitation of a significant por- o
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tion of the park’s waterline. Another factor that resulted in increased project Fnancia Emﬂtu-es,m
spending was the reintroduction program of the Black Footed Ferret- funded via

the US Fish & Wildlife Endangered Species major Natural Resource Preservation
Program. Natural Resource programs began to receive higher priority from 1994
onwards.

Prior to 1995, the Park was part of the Rocky Mountain Region. Organizational
restructuring in 1995 moved the park into the the Midwest Region. This also led to
a change in project financing, leading to a reduction in the project funds adminis-
tered at a park level. The Midwest Region had less funding avilable for cyclic
maintenance- this further reduced the levle of funding available to the Park ($45,000
in 1995 versus $235,000 in 1994).

As illustrated by the dramatic increase in Revenues beginning in 1998, the Fee

Demonstration program (Fee Demo) has made a significant impact on Badlands’

total funding. The park is under an agreement with the Oglala Sioux Tribe whereby

the park and the Tribe share equally in fees collected (excluding revenues associ-

ated with National Park Passes) and in operational costs associated with fee collection. Badlands remits to
the Tribe the net amount of the fees due to the Tribe less its share of expenses. Since the costs of collecting
fees are effectively paid to the park by the Tribe, the Tribe’s portion of such costs is included in the
“Reimbursables™ category, which explains the significant increase in that category during the same years as
Fee Demo.

Analysis of Increased Costs

The average cost of a full-time position, called a Full-Time Equivalent (FTE), at Badlands National Park
increased from $24,663 in 1984 to $27,285 in 2000 after adjusting for inflation. The rise caused an increase
of 10.6% in overall personnel costs for Badlands National Park (including salaries and benefits). This slight
rise in real personnel costs (personnel costs adjusting for inflation) shows that the park is not spending its
budget increases on pay raises to its staff. In most instances, the park is basically compensating its employ-
ees for the cost of inflation each year.

Badlands’ staff has had a netincrease of 28 FTTs (primarily permanent positions) during the past 20 years, but
the most significant factors behind the increase in costs of running the park include:

® Redefinition of Jackson County from the Eastern South Dakota Federal Wage System (FWS) to the

Wyoming I'ederal Wage System at the end of FFY 1999. All maintenance employees received an increase in

13



pay of between $0.71/hour to $2.26/hour. This resulted in an increase in personnel services of $62,000.
Rising costs of goods and services such as utilities and fuel.

¢ Implementation of Federal Employce Retirement System (FERS) beginning in 1984, Benefits for permanent employees were paid at a
rate of 12.3% in 1984 for a total cost of $58,000 at 21.5 FT’s versus 29%6 in 2000 for a total cost of $418,002 at 44.5 FTEs. FERS had
no effect on seasonal employees.

e Execution of Ranger Careers Initiative in 1994 and subsequent position upgrades, law enforcement pay, 6¢ retirement, medical certifica-
tion, and background checks. This initiative has resulted in increased compensation levels for both salaries and benefits paid to Resource
Protection Rangers.

e Office of Personnel Management’s 1994 mandate that changed temporary employment rules regarding temporary versus career scasonal
status. As a result of this mandate, the park had seven employees reclassified to
become permanent, subject-to-furlough employees receiving much higher ben-
efits rates. Nekota Group- a model for inter- park resource sharing

e Increased regulatory compliance requirements for environmental safety laws,

~ . . . . The ' 990" e s} ¢ 11 ‘res . » > ar » o
such as the Clean Water Act and theNational Historic Preservation Act and I'he mid 1990°s heralded a period of restructure in the park service.

the National Environmental Policy Act. The ability of the regional office to provide many of the traditional
] support services was diminished during this time. In response. a group
of 10 parks from Nebraska and the Dakotas formed the Nekota Group
This group of parks started to pull resources together to provide mu-

e National Park Service reorganization/central office downsizing and subse-
quent shift of work load to parks, which brought about the formation of the

¥y » Q " y ( \* N Ve & 1 Q™ 9 » " € g 1 é » ‘
Nekota group and the sharing of resources (sce insert for more information tual support- initially taking on personnel administration for the parks,

on the Nekota Group). but soon providing a wider range of services. Currently. the Nekota
Group share resources in I'T Support, Purchasing, and Personnel Ad-

Park budget and annual increases are spent primarily on salaries and benefits. ministration.
Despite this investment, the park lacks a Muscum Curator, Cultural Resource
Specialist, Management Assitant, Range Fcologist and other specialists that would The operating approach behind the Group is simple- each park con-

enable the park to better fulfill the Park’s stewardship responsibilities. tributes an agreed amount to a central fund. This fund is used to reim-

burse the personnel and operational costs for each of the services

“co-managed” by the Group. Each service is run from one park (thus.
expertise 1s concentrated in full time professionals in each function,
rather than being a part of a different individual’s job in each park.). In
effect. a park contributes dollars and then receives two things in re-
turn

Services from other parks in the group who employ the spe-

cialist.

Dollars to fund the specialist situated in the park.

I'his model 1s particularly beneficial where several parks require a por
tion of an I'TL to carry out a particular role- cach park’s requirement
can be aggregated to fund a full time specalist- improving profession
alism within the service and providing economues of scale. This approach

should be explored in other geographic and functional areas
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Summary of Operations
BT T ) P T L T R P A R

The combined costs of each park function represent the total Fiscal Year 2000 opera-
tional budget of Badlands National Park. The Park’s structure is made up of five
functional areas: Resource Protection, Visitor Experience & Enjoyment, Facility Op-
erations, Maintenance, and Management & Administration. This chart depicts the pro-
portional allocation of each functional area as a portion of the Park’s operational ex-
penses.

Through the Business Plan Initiative process, the park has undergone a thorough analy-
sis of every aspect of its operations. The park has further divided cach of its five
functional areas into thirty-four distinguishable programs. By developing a list of op-
erational standards and documenting the available and needed resources for cach pro-
gram, the park has been able to determine the funding needed to manage and operate
the park according to professionally accepted standards. The graph below depicts the portion of the park’s funding need in relation to its total
required level of operational funding. The funding need (unfunded amount) is further broken down into needs by functional arca.

The financial statement on the next page presents the park’s sources and uses of FY2000 available funding, The financial statement also shows the
funding needs (i.c. deficit) by program and functional area in terms of dollars and human resources (i.c. Full Time Lquivalents — FTE). Further
details regarding the deficits identified can be found in the discussion of each functional area in the pages subsequent to the financial statement.

SUMMARY FINANCIALSTATEMENT Funding Shortfall

All programs are guided by specific operational standards generated by laws,
regulations, policies, and accepted (best) professional practices. The “Required”
column shows funding and staffing levels needed to meet these operational
standards. The “Available™ column shows the current level of funding based
on FYO0O operational expenditures and the allocation of staff (stated in terms of
Full Time Equivalents “FTE’s”). The “Available Funds™ column shows the
sources of these funds. A “Deficit” then exists between the required funding
and staffing levels and what is currently available.

Management &
$769319




BADLANDS NATIONAL PARK
SUMMARY FINANCIAL STATEMENT
BUDGET FY 2000

Required Available Funds Avallable Surplus/(Deficit)

Program Funds Staff ONPS Base Project Reimbursable Revenue Total Staff Funds Staff

Cultural Resource Management $ 354,789 563 $ 14962 $ 24770 S $ - $ 39,732 0.73 $ (315,057) (4.90)
Information Integration & Analysss $ 106,462 200 S 5586 $ - $ - $ - $ 5,586 - $ (100,876) (2.00)
Natural Resource Management $ 2327042 36.52 $ 396607 $ 325149 S 37873 $ 113,359 $ 872,988 11.27 $ (1,454,054) (25.25)
Resource Protection Mgmt & Admin $ 137,061 2.00 $ 95551 § 7,701 $ - $ - $ 103,252 1:45 $ (33,809) (0.85)
Subtotal $ 2925354 46.15 S 512706 $ 35-7,621 $ 37,873 § 113,359 $ 1,021,558 13.15 $ (1,903,796) (33.00)
Concessions Management $ 31,078 0.50 S 12420 $ - $ $ - S 12,420 0.20 $ (18,658) (0.30)
Cooperating Association Coordination $ 44,002 0.65 $ 9403 § - $ $ - $ 9,403 0.15 $ (34,599) (0.50)
Environmental Education $ 195,300 3.20 S 38041 $ - $ - $ - $ 38,041 0.50 $ (157.,259) (2.70)
Fee Collection $ 751,113 9.06 $ - $ - $ 171286 $ 524,923 $ 703,685 8.09 $ (47,428) (0.97)
Interpretation $ 519,018 7.85 $ 73471 $ - $ 6,101 § 128,674 S 208,246 270 $ (310,772) (5.15)
Visitor Center Operations $ 141,856 295 $ 42003 $ - S 15,000 $ 31,755 $ 88,758 1.65 $ (53,098) (1.30)
Visitor Safety $ 545,011 8.80 $ 281805 $ 7,664 S - $ - S 289,469 5.10 $ (255,542) (3.70)
Visitor Use $ 14,242 0.25 $ 11,160 $§ - $ 2,900 $ - $ 14,060 0.25 $ (182) o

VEE Management & Administration $ 185,448 2.30 $ 68242 $ - $ - $ 14,500 $ 82,742 070 $ (102,706) (1.60)
Subtotal S 2,427,068 3556 $ 536545 $ 7664 $ 199026 $ 703,590 $ 1,446,824 19.34 $ (980,244) (16.22)
Campground Operations S 49,139 1.14 $ 36,787 $ - $ - $ - $ 36,787 084 $ (12,352) (0.30)
Buildings Operations $ 122,008 209 $ 57091 $ - $ 32,176 $ - $ 89,267 1.55 $ (32,742) (0.54)
Janitorial Operations $ 59,602 1.96 $ 31679 $ - $ - $ - $ 31,679 0.96 $ (27,924) (1.00)
Roads Operations $ 129,093 293 S 109477 $ - $ 1,061 $ - $ 110,538 251 $ (18,555) (0.42)
Trails Operations $ 70,019 1.16 $ 24457 $ - S 13,375 $ - $ 37,833 055 $ (32,186) (0.61)
Fleet Operations $ 103,666 1.21 $ 62,339 $ - $ - £ - $ 62,339 0.61 $ (41,327) (0.60)
Utility Operations $ 107,048 0.98 $ 52818 § - $ 8,771 § - $ 61,589 0.56 $ (45,459) (0.43)
Facilty Operations Mgmt & Admin $ 156,468 3.04 $ 122599 § - $ - $ - $ 122,599 235 $ (33,868) (0.69)
Subtotal $ 797,043 14.50 S 497246 $ - $ 55383 § - S 552,630 9.92 $ (244 413) (4.58)
Buildings Maintenance $ 276,328 411 $ 100858 $ 31,303 $ $ - $ 132,161 1.81 $ (144,166) (2.30)
Fleet Maintenance $ 114,862 0.81 $ 69742 $ - $ $ - $ 69,742 041 S (45,120) (0.40)
Roads Maintenance $ 185,940 251 $ 51631 § 72646 S $ - $ 124,277 120 $ (61,663) (1.30)
Trails Maintenance $ 137,035 213 $ 23801 $ - $ $ - $ 23,801 0.31 $ (113,234) (1.82)
Utility Maintenance $ 112,872 145 s 64321 $ 17555 $ $ - $ 81,876 0.96 $ (30,996) (0.49)
Maintenance Management & Admin $ 98,583 2.16 $ 48,181 $ - $ $ - $ 48,181 077 $ (50,402) (1.39)
Subtotal $ 925,620 18,17 S 358535 $ 121,505 § $ - S 480,039 547 $ (445,581) (7.70)
Communications $ 227,922 370 $ 94868 $ - $ $ - $ 94 868 155 $ (133,054) (2.15)
External Affairs $ 156,887 1.93 $ 68,785 $§ - $ $ 1,500 $ 70,285 093 $ (86,602) (1.00)
Financial Management $ 100,920 1.90 $ 74600 $ - $ - $ - $ 74,600 1.30 $ (26,320) (0.60)
General Administration $ 231,283 3.60 $ 80,000 $ - $ 66,788 $§ 7,478 $ 146,788 155 $ (84,495) (2.05)
General Management $ 408,105 460 $ 192091 § 3,864 S 5000 $§ 23,677 $ 224,632 265 $ (183,473) (1.95)
Parkw ide Safety $ 86,841 1.58 $ 21,352 |'S - $ - $ - $ 21,352 0.40 $ (65,489) (1.18)
Planning $ 365,801 375 $ 75112 § 99303 $ 1,500 $ k. $ 175,915 1.00 $ (189,886) (275)
Subtotal $ 1,577,759 21.06 $ 606,808 $ 103,166 $ 73,288 $ 25,177 $ 808,440 9.38 $ (769,319) (11.68)
TOTAL $ 8,652,844 13042 $ 2511840 $ 589,956 $ 365570 $ 842,126 $ 4,309 491 57.25 $ (4,343352) (73.17)
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