CHATTAHOOCHEE RIVER NATIONAL RECREATION AREA
ANNUAL NARRATIVE REPORT 1996

Fiscal year 1996 was a progressive year for Chattahoochee River National Recreation Area
(CRNRA). Numerous improvements were initiated and completed by the park management
team as well as achieving and accomplishing the goals of the park. The staff responded with a

“challenge and pride in protecting this wonderful resource, the Chattahoochee River Nauonal
Recreatlon Area.

The major issues facing the park: (1) rapid, inappropriate urban development; (2) limited public
access to the river; (3) mitigating measures to protect the watershed; (4) budget crists; (5)
conflicting recreational uses of the park resources.

With the 1996 Olympic Games being held in Atlanta, staff was busy preparing for this event—
planning, wayside exhibits, attendance at language classes, coordination and assistance to
volunteers who served as VIP’s, and many other tasks.

ADMINISTRATION DIVISION

The park’s overall expenditures for FY 96 were in line with funds allocated to the park. Annual
audits were performed on Imprest Fund and Third-Party Drafts.

The National Park Service Mission Renewa!l Training for the park staff was conducted and
facilitated by the Administrative Ofﬁcer Administrative personnel attended Time Management

training.
The administrative staff provided support in the seasonal staffing for the summer program.

Administrative Officer was detailed to Martin Luther King for 45 days to assist their
administration program.

MAINTENANCE OPERATIONS

Maintenance personnel have performed many projects resulting in improved facilities and well
maintained appearance of park resources throughout the park. The following is a brief summary
of the accomplished tasks.

Participated in the Department of Natural Resources Division meeting on Special Funding for
Georgia Recreational Trails Program.

Outward Bound in partnership with the park assisted in completing two seasonal quarters. This
group will be working with the staff to reconstruct seasonal quarters at the Island Ford Unit. The
project involves sheet rockmg and insulating the sleeping and living areas of the 3,300 square
foot building.




Participated in meetings with Cobb Water Authorities on improving the Cochran Shoals activity
trail. Additional surface material was used to rehab trail after repairs to defective 36-inch water
line. A $97,000 bridge was constructed and donated to the park.

Conducted and participated in walk through inspection which also included inspection of trails.
Photo of trail deficiencies were taken and cataloged showing location and work to be performed.
This has been used by volunteer groups which maintain park trail with minimum park
participation.

Maintenance staff in partnership with Telephone Pioneers of America completed an accessibility
boardwalk in the Cochran Shoals Unit. This boardwalk is approximately 800 feet long and goes
through the wetlands in this unit. This project will give the park visitor accessible access to a
natural habitat that exist next to one of the most active trails in Atlanta.

Maintenance in partnership with Lever Brothers completed construction of a boardwalk and
overlook in the Jones Bridge Unit. The project was completed on August 9, 1996, in conjunction
with Southeast SSO personnel.

Maintenance staff worked with Boy Scouts to construct two bridges in the Jones Bridge Unit,
one bridge in the Sope Creek Unit, one in the Island Ford Unit, one bridge in the Johnson Ferry
North Unit. Several projects with the scouts are planned for fiscal year 1997.

Cyclic Projects Completed Wayside Exhibits
Rehab Overlooks

Cyclic Projects Submitted Replace Inadequate Security System
‘ Rehab Activity Trail
Rehab Boundary Line
Radio System Rehab
Historical Ruin Stabilization
Pave Access and Parking
Rehab Informational Signs
Rehab Trails
Rehab Admin. Building

Equipment Replacement Two ATV Motor cycles
' Generator
Special Projects (Not Funded) Rehab Seasonal Quarters

Construct Boardwalk and Overlook at
Jones Bridge Unit

Complete Boardwalk (Cochran Shoals)
Sope Creek Bridge

Island Ford Bridge




Special Project (Funded) Dam Rehab (Sope Creek/Island Ford)
Completed inventory and condition assessment on all park buildings (ICAP).

Maintenance staff attended OSA safety training and signing program training. Staff assisted in
Hands on Career Day with our partners in education.

Staff assisted in planning for the proposed Olympic package.

Prepared program information on AFS and other forms for maintenance budget, cyclic program,
storm damage and UST program.

Completed 15 RO-8's for the park’s 10-year cyclic goals.

Participated with Fulton County and State Highway Department on road rehabilitation at
different locations throughout the park.

Assisted Resource Management Specialist in managing wetlands throughout the park.

Cutting of dead trees throughout the park to help insure safety to the public along trails, parking
lots and entrance roads.

Rehab of the Cochran Shoals activity trail which consisted of resurfacing of trail with M10
screening material at designated location. A donation of $3,000 was provided to the park by the
Atlanta Running Club for the continued maintenance of the activity trail.

Ground mowing continues to be labor intense during the summer months with the
accomplishment of 1216 acres mowed from April through August. Removal of fences, cross ties
and other obstacles have continued to be removed to help cut down on man hours spent on
weedeater cutting around the obstacles.

RANGER ACTIVITIES
Interpretation/Qutreach

The mterpretation staff was busy with the development of the park’s wayside exhibits. These
exhibits were to be in place prior to the 1996 Olympics. Due to the Federal Shutdown, Harpers
Ferry Centers’ workload was backed up and all exhibits were unable to be completed on time.
Our Maintenance Division did install all hardware and the river safety, park map and bulletin
boards prior to the Olympics. Interpretation staff are currently working on the remainder of the
wayside exhibits with Harpers Ferry Center.

Interpretive personnel attended language classes in preparation for the Olympic visitors. Eleven
SEFA-SSO employees assisted with staffing our contact stations and walked trails to provide
uniformed NPS presence to serve park guests needs. '




Fastern National operated out of three park sites. The outlets were located at the park
Headgquarters Contact Station, the Paces Mill Contact Station, and the Geosphere Training
Center. Overall sales were up 359% over 1995 with an increase of visitors in the Headquarters
and Paces Mill site by 7,000. -

Forty-three outreach programs were presented that reached 1,540 individuals.

Information Publications

* A rack card was developed by Chattahoochee staff and paid for by SEFA funding. The rack card
was printed in 5 languages and was used to provide information to park guests from other
countries. The cards will continue to supplement our park brochure and when requested to send
large quantities of park brochures, we can send the rack card instead.

Park brochures were re-printed with extensive changes being made to the map and text section.
64,000 copies were received to ensure we had enough to cover the Olympic period.

Environmental Education

This has been an especially exciting year for the environmental education program and the
Geosphere Environmental Education Training Center at Chattahoochee River NRA. The
volunteers, partnerships, training, and education programs have been expanded and strengthened.
Chattahoochee River NRA non-profit support organization, Friends of Geosphere (FOG), has
accomplished more than in any other year. The FOG Board of Directors has been
enthusiastically agressive in providing more support than ever to ensure that the best possible
service is provided to the largest audience possible...in the finest tradition of the United States
National Park Service. As we enter into the next fiscalvear, we can now truly say that
Chattahoochee River NRA’s Geosphere Environmental Education Center has become a common
household word. Parents, students, educators, and park supporters nor anticipate, expect, and -
look forward to the many fun, yet educational special events such as the Frog Frolics, Owl
Prowls, March for Parks, and guided walks. The Geosphere programs continue to receive awards
and honors for environmental education leadership and excellence.

Partnerships

Rangers continue their partnership with the Georgia Department of Natural Resources by
assisting with teaching Hunter Safety Classes.

We continue to provide instructors as requested at the North Central Georgia Police Academy.
Ranger staff continue to serve on the board of the Friends of Roswell Trail System.

Marist and Sequoyah High School students shadowed park rangers to find out more about the
NPS and the role of the park ranger.




Assisted Ocmulgee with the Olympic Torch Detail and annual Native American gathering.

Rangers continue to assist Kennesaw Mountain National Battlefield Park and Martin Luther
King Jr. National Historic Site. '

Rangers participated in several local parades.

Cooperative work efforts have successfully continued with the Cobb County Rangers, Cobb
County Dive Team, Roswell Fire and Rescue, Cobb K-9 Unit, City of Roswell Rangers, Roswell
Police Department, Forsyth County Fire and Rescue, Gwinnett County Rescue, Duluth Police
Department of the Georgia Department of Natural Resources.

Corporate Sports and the park continue to develop a closer working relationship that involves
working with the community bordering the Johnson Ferry sites.

Partnerships continue to play a vital role in the success of our environmental education programs.
The Geosphere Environmental Education Training Center has earned a well deserved reputation
for forging partnerships which have promoted support for Chattahoochee River NRA and the
role and mission of the NPS. The original partnerships continue to strengthen. These
partnerships include agencies such as the Audubon Society, Georgia Congress of Parents and
Teachers (PTS), Georgia Department of Natura] Resources - Wildlife Resources Division,
Natural Wonders, Inc., Chattahoochee Nature Center, Dunwoody Nature Center, Elachee Science
Center, U. S. Environmental Protection Agency, and all area Clean and Beautiful Commissions.
The newest and most exciting partnership is with the GA Department of Natural Resources,
Environmental Protection Division. This partnership involves the Adopt-a-Stream, Project
WET, and Nonpoint Source Pollution Education Programs. Chattahoochee River NRA has the
major training center in the Geosphere Environmental Education Center for these education
programs that directly support the park’s resource management goals.

Working relationships of importance exist with many other organizations and agencies. These
groups include: Georgia Conservancy, Georgia Wildlife Federation, Americorps, ATT Pioneers,
Fulton County Parks Department, Zoo Atlanta, and many school boards. A working relationship
that will be next years partnership of promise if with the Atlanta Qutward Bound Eco Watch
Program. ‘

Visitation

1996 visitation was running 47,000 below 1995 levels at the end of September. These 1996
figures will be made up during the next few months because in 1995 we have the Federal
Government Shutdown. The 1996 Annual Visitation figures are off approximately 9% due to the
rduced numbers of visitors during the rainy Olympic period. Overall visitation is expected to be
at 3.5 million.

There is only a 400,000 difference between winter and summer seasons at Chattahoochee River
NRA. These figures and the constant work pressures indicate that we continue to function as a




year round park.
25% of the total park recreation visits were water use activities.

75% of the total park recreation visits were non-water use activities (i.e., hiking, running, bird
watching, biking, picnicking, historical site visits, etc.).

With the high visitation and interactive visitor activity, the park did not experience a loss of life
on the river. The park experienced two visitor fatalities this year. One was natural causes (heart
failure) and one suicide.

Resource Management

and and Gravel

Completed environmental compliance work for Stamps Sand and Gravel. Currently awamng for
the package to go out for public review. No opposition is expected.

Successful in having H&W Hauling Company convert from a dragline to suction type dredge at
their Abbotts Bridge location. We will begin the Spe01a1 Use Permit process as soon as the
dredge has reached its full function.

Began the compliance process with Ace Sand and Gravel to permit their operation on the river.

Water Quality

Received Phase I Report from Anne Beha and Associates. This report includes raw data
collected from the three storm events, along with its interpretation. Phase II has been approved
($14,000) and will be used to create a Storm Wate Management Mode] which both the state and
federal agencies can utilize to exstimate pollutants loading into the Chattahoochee River.

Worked with the U.S. Geological Survey (USGS) to develop a poster which will then be
distributed to help show the river basins in north Georgia and how they interact with the park and
each other. The NPS partially funded this project with approximately $20,000 from the Water
Quality Division in Ft. Collins, DO. We received the raw data from the USGS from samples
collected along Silver Creek, near Bowmans Island, but we decided not to continue this portion
of the project due to the sensitive nature of current relations with the developer.

GIS

Received eight (8) sets of digitized Vulnerability Maps which were generated by the Atlanta
Regional Commission in the early 1970's. The sets include land cover and use, vegetation, slope,
aspect and hydrology. These maps are to be used for historical purposes primarily. Funding did
not allow us to have all 21 sets of maps completed. Funds have become available to have all of
our “blue line” maps digitized for inclusion in our GTS database.




Environmental Complian

Completed environmental compliance for the Bowmans Island land exéhange, Gold Branch land
exchange, began work for the Indian Trail land exchange, Stamps Sand and Gravel, Cobb-
Marietta Water Authority.

Closely monitored the land clearing and disturbance for the Cobb-Marietta Water Authorities
new 54" water main which crossed through Cochran Shoals Unit of the park. Investigated legal
aspects of drilling of a test well for water within the park.

Constantly monitoring the ongoing Kennedy Interchange construction project and maintaining
- contact with our environmental partners to express concerns and actions.

Worked with developers to accomplish land exchanges at Bowmans Island and currently at
Tndian Trail. Worked with homeowners in Waterford Green to ensure the land swap at Gold
Branch did not encroach upon patk or private lands. Process of renewing Memorandums of
Agreement with the homeowners of Sibley Forest.

Acquired $18,000 from the U. S. Forest Service to help monitor and control pine bettle
infestations within the park. Funds are being used for GPS equipment, tree removal, and map
digitizing so that we might better track beetle kill areas or gypsy month discoveries.

Concession Operations

The 1996 Concession operation period was a disappointment from the concessioner’s point of
view. The 1996 Olympics did not bring in the high numbers of visitation as projected and rainy
weather compounded visitation problems. Those visitors who did take the opportunity to raft
were greeted by additional concession staff and new equipment. Chattahoochee Outdoor Center
purchased 150 new rafts for the 1996 season.




