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The ma or issues fa ing the park are 
urban development· 2 11 ted pub - a 
m1tigat1ng measures t pr tect the wa•ers d 4 
s confl t1ng recreat al uses ' t e park r 

Due to r engineering and reatr-.Jc•ur ... ng 
reaour , the par •a pr1or1t.ies w. 
facil ~ate stronger partnerships 
agencies, and private rqanizat.1ons. ChattAh 
Recreation Area CRNRA will •ake •he lead 
protecting t e scenic. h1stor1cal. recreat1 na 
of the CRNRA and its corridor. 

uea 

Change& 1n CRNl'-\' s organization has ::eault.ed in 1mpro ement of 
overall park operations and the staff reaponded professionally in 
meeting a 1 new challenges. 

Water quality continu d to be the number one priority at CRNRA 
during FY 95. Ttie park has worked and met with state of Georgia 
Depart nt of Natura Resources. Atlanta Regional Commission. and 
other federal and local agencies in developing a GIS syste which 
will address all environmental issues in the river corridor 

Plan for the expected budaet reduction in fX 96 

In the face of budget crisis dwindling personnel and f1sca ... 
resources • it became essen~1al for the park to focus on 
proJects/tasks that were essential to cur m1se1on. 

Parkwide operations were reengineered to seek effect.iv· and 
efficient means to reduce park programs without compromising 
quality. A reengineer1ng strategy plan for the park was submitted 
to the Field Director on March 2l, 1995, at an estimated reduction 
coat of $237,000 fer the park. The plan identified areas for 
reengineering for all divisions in the three parks to work 
cooperatively to enhance budget strategies, consolidation of human 
resour:tJs, sharing of equipment and facilities. currently a 
reenqineering team of regional and park personnel •re working 
together toward a shared program to enhance budget strategies and 
human reaouree efficicnsies. 

Planned future goals enhancement efforts were also listed in the 
plan. Substantial personnel savings for all three parks would 
exceed $150.000 (eliminatjon of three GS 11 12 positions . 
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?air::• ic .. -p ... ·n""43nt ..... o:. !12 par~ .. ~ . .. un'tel>?'"S .. o Jss1s:: CP-'-:M 
:-.ar-.c--1d,p p?" -:rars. ~cn:.r1bu::.eC l,6~'J f. urs =.o t.he inte:pret:ive 
se:-:~ces, 12w no~rs t:o maintenance ~ct-v1c1es. 1~2 h~urs LO 
r~~ource ~anageroen= dnd 66 hou~s '-O h1sL~r1ca! research, c~~puter. 
·.~ctronics, and mechnn1cal ass1stan~P.. s:s.002 eav4nos. 

Fulton County youth program which covered sur:--:er work program 
helped t:he overall ope:-a:.ion of ::.he mai:ttenar.ce program by 
c~mplet1ng planned activities that would have otherwise been 
completed ,...1th o:.;ps funds. Sav1r.gs of Si. 000. 

we an;: ~ork1ng w::.>.h ongoing resou!"ce pro)ects with t.he oark · s 
pa:-t:'!er-ships O!! Joint. :ral! proJec:s withir. the pal·k. (F:-iei:ds o! 
Rvswe!. 7rai:s, Hanris on AtlanLa, SOREA. 7elephone P1or.ee!"s, Cobb 
:!.ean and aeau~i::ul. and scoui:. gro~ps) = S! !. ooo savings. 

Resoµrce ?reserva;1on, V;s:;or Use and other ?ark Mpnag~ment :ssues 
park oaeea:icnsl 

1.;orking w1::.h ~iBS ::.o wr1::.e wa::.ei· qt.:ali:::y proposa! scoping ?"eport. 
Upda::.ed resource ma:lagement: plan proJec::. requests and issues. 
ne·.reloping a :..oater ::-onitor1r.g ft:ndir.g proposal through ::.he NPS 
f'iate?:" :-:anagement Division ::.o support E?A · s and ::.he s::.a:.e • s EPD 
Chat:.ahoochee Wa:::ers!:eci study partners'hip. 

Continue mon1t:oring 
invesL~gating source 
co:nr::uni~1es to resolve 

sedimen::.ation !oad 
problems and working 
issues. 

in 
with 

tributaries, 
agencies and 

Implemem:.a:.ion of new sand and gravel ::iining operation guidel.ines 
went into effect this year requiring all operations to apply for a 
s~ecial use perm1t. Conducted environ~er.tal assessment reviews on 
three sanri and gravel operations ~hrough ::.he partnership of the 
F1.sh and ;.:!ldl1fe, Corps o5 E:-:.gineers, NPS Mi:-:1ng and Minerals 
Branch. State Surface :-aning Division. Ongoing to bring all 
opera:.ors in::.o compliance with guHielir.es. 
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:-(\~· : --pe-:: and ... ~,.)~ ..... :: p ircne1·sn!p "" .. . sc.t! .. si· c.~ms unu the 
pr1vac..~ se-t r t:""' .. ncorporat.~ :.:?s dno park ,_.a .. .:es--O'!treach 
Dppo:r::.~n~~1es, occpt-a-school, ~n·.r nTen~al educa::.1on in a 
= .. ! ti:ra ~ l y ~-verse el ement:ar1 • n the . .!.cc al co~un! ~y. 
Conducted two 40 hour :.rachcr en·.r1ton-R.ntal ecucat1on :ra1n1n5 
programs. Coa::.1nue ::o prov1ce a •• -:mployees "opportu u ties" for 
JOb e~r.ch~ent opp rtun1t1es that were appropria::.e :or ::.r.e 
ind1v1Cua~ a~cl orca~1z3~10~. 

C:oorci!.::ated rad10 01spat.cn op-::·ac10:1 'be::.·..:een ::.hree A:.lan::.a :·:etro 
Pa;rks. Worhed ·.-1t.!': Denver Se:~.·1ce Ce;n:er in es::.ablishi:ig a:: 
upgraded sys::.em and plan~ing :or the :u::.ure tha::. included Ol~pic 
:oeeds. Secured 01.:::.s1de :t::id1:og :.o updat:e ::.he :-ad:.o s::s:::.e::t a:id ::iake 
projec::.ed 1mprovemer.ts at: M!..K and Cha::.::.ahooch~e Rivt?r ~~a1:1ona!. 
Recrea::.ion Area. 

r:et ·"·:.th Chief ?:a::aers :::-c::-- t.he Atlan:.a :-:etro Pa:-~.i;s a:-:d co:-:i:.ir.ce =o 
share resources as needed. Ass1st ~:::.h e~erger.cy needs for law 
enforceme~c. resource mar.agernen~ a~d incerpre~a:::.ion ac::.ivicies. 

~ain:::.ains an ac~ive "brokering• Qrofile ~n dealir.g wi:h parc~ers, 
in~erest groups ancl local agenc1e~. This h~s resulted in donatior.s 
of funds from the Chattahoochee Road Rt:r.ners organi t:acio:: ar.o 
assistance in some investigations. 

Incerpre:at.ion coopera::.ion and assis:::.ance from local agencies 
include che Chac:::.ahoochee Nature Cer.cer, Dunwoody Nature Center, 
Environmental Protection hgency ar.d Wildlife Federation. 

Admin1s~ration Div;sion 

The park's ove?:all expend:.t.t:res !:or FY SS · ... as in lir.e ro111ith .fl:ncis 
allocated t:o t:.he park. :.;c:ec1:1gs "''ere .held wich adminis:::.ra::.ive 
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:onducte~ a~~ par~i=1pa~~~ -~ inap~~~1~n ~nich also 
inclcdea ~nspection o! ~rJl:s L:a •• ~ef1~.en~iez ~~re 
::aken an.:: cao:.a:oae::i sn .. ·.r.g :. te p~:c:cr-e.d. 
7his has D~'!:? used :JY V:> ..... n:..ee:- ;r'j"...?S ,.-:; .. -n d • .3 :n-:!.udeo the 
.Sout.he .. 1w~~z:1 :.i..;_: • .g ,-...:;.: -:.a· .. ;>:: .:..:: ne:..p.-:-.i:: ,.. ~:..::t.Jln p:.1.:..-.:< •rai!s 
•-."l.;..n ~.n.:.~ .... • t':1~k p..ir~.c:.p3• !e:l Appr:>K .. ,..3:e:z• O!':#? r.-.:ldred 
Cef!.c:.c.nC!. .. io,] ... ....,~ =-~~n -n-.-p: .. ~c \.,"ti ... rh '-1••re :-. :~:: :.ro- n· ~.; 

?-:a1:?:.e::~:lt:t• s::a:! have ceer. ~~~r-::.ng i••ltr -=-~~epr.t:ne P.-1:.tn~e:-s .., 
A.:-~::.-i:! :.-- =~p:et:e ln il-:ess-o:.-l:y 0"03::"d~·a!-: ... :'l ~he =?chra~ 
Shoa:s Unl: 7his r::car':!wa:..; l.£: app:-o:c.-a:.e .. y f fP• • :.,:tc a:i-;i 
goes =nrough ::he ~·et. ... a:-.ds. 7h!.- p::o~e:::.. ""' ... :: s~--:e ,., h-= pari; \'~Slt~r 
a ~:oser !oo~ ~: :~e na~~ra- ~U~!~a= :hat ~x.sc nex~ ~ ~h-s h~sy 

r~aJ.:it:enance !.S par~!c:.pa~!.:'ltJ _r .. s par::nership p.rogi·a'Tl ~·1t.h Lever 
aro:hers. 7n:s pro1e=t :onsistn o: ~o:istructl~g a boardwalY- and 
overlooK ln the Jo:ies Ericige Unl:. Pro;ect ~11: begin January :, 
:996. Sou:heast F1e:c Area personne: wil: ~e ~sec to ~o~plete ~h~s 
projec: during C!yr..pic shoulder ~onths. 

Out.._.·arC Bou:-:C, a:1 env.ircn-er.ta: servicE' ·Corps. wil.:. be -...1:>rk1n5 Wlt:h 
Main~e~ance ~o recons~ruc~ s~asona: quar~ers a~ ~he :sland Ford 
Unit Projec:. lr.volves sh~e~ rocking and insulatlnc the sleeping 
and :!.1v1ng areas o:: :he 3,3'::? sqi..are foot bui:chng. 

Maintenance worked w1~n aoy Scouts to construct 
Jones Eridg~ ~n1:. 7his bridge span =rosses 
wh1ch ~eerl l~t~ the Chattah!X>chee River. 

t.wo hridg~s in the 
the larger ~reeks 



Cyclic pro)ect• completed: rehab re•trooms (parkwide>: new visitor 
contact center: reroof Headquarter• b.lilding: rehab trail bridge 

Cochran Trail ; 1natall aprinJclel'.' ayatem HO/OP : cleared tai~l 
ruin11 of vegetation 

Cyclic proJe<:t:• submitted: wayside exhibit•; acce88ible overlook 
at unit• throughout the park, replace 1na~te security ayste~; 
rehab activity trail: reUI> boundary line; radio ayatem rehab; 
historical n.in st.ab1lization; pave accea• and parking. rehab 
informational s.gns· rehab tra1la. 

Special pro ect• not funded : rehab aeasonal quarters; conatruct 
boardwalk and overlook Jonee Bridge ; complete boardwalK Cochran 
Shoals 

Spe .al projec~ funded . dam rehab Sope CreeJc Island Ford . 

Comp eted l..nvent.ory and condition aaaeaement on a.l park bu1ld1n9s 
ICAP . 


